TEKYLLEE COCTOSAHUE
YMPABJ/IEHMA
YEJIOBEYECKMMM
PECYPCAMM B BY3AX
PECNYB/IMKM
TAAXKMKUCTAH
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ARTYAJIbHOCT b MPOBJIEMbI
YINPABJIERWA YENNIOBEHECKUMMW
PECYPCAMM

® ynpaBJIEHUE YEJIOBEYECKMMMU pecypcamm
Henocpe/ZICTBEHHO BAIMAET Ha KanuTaan3aumio
(CTOMMOCTb) NpeanpuaTMK. PacteTt gons
HemMaTepuasibHbIX aKTUBOB (OpeHa,
MHTENNEKTYa/IbHbIWM MOTEHUMAN NEepPCOHaNa, KaapoBas
NOJIMTUKA) B 0BLLEN CYMME aKTMBOB OpraHu3aLum.

@ yrnpaBaeHUe Ye/I0BEYECKMMM pecypCcaMu KakK
Ba)KHEMLIAA «BHYTPEHHAS KOMNETEHLUMSA» OpraHM3aLum
ABNAETCA OAHUM M3 (PaKTOPOB, 0b6ecnevYmBatoLLMX
NIMAEPCTBO B KOHKYPEHTHOM 6Opb6E, NMOCKOJIbKY
BblBUraeTCs B YNCJI0 BarKHEULIMX KOHKYPEHTHbIX
NpeMMyLLECTB OpraHmM3almm, CTaHOBUTCA rapaHTMEN
ee ycrnexa U BbIXXMBAaeMOCTU B YCJIOBMUAX YCUJIEHUA
KOHKYpPEHUMUMN.




® MO OLEHKaM paja CneumasmcTtoB, UMEHHO
yrpaB/IEHUE YE/I0BEYECKMMM PECYPCAMM
NO3BOJISET OpraHM3aLUUAM NEPEXOAMTb M3 YUC/IA
XOPOLLMX, YCMNELWHO paboTaloLWmnX, B YAC/IO0
NUAMPYIOLWMX B OonpeaesieHHOM CErMEHTE PbIHKA.

® ynpaBJieHMe NoabMU — OAHA U3 Hanboee
BaXKHbIX 06/1aCTEN yNpaB/IEHUA OpraHu3aLmeN.
JTioan SBNSIOTCA BaXKHEULLMM PECYPCOM J1H060M
opranusaumu. OHM CO3al0T HOBbIE NMPOAYKTHI,
aKKYMY/IMPYIOT U UCMNONb3YIOT PUHAHCOBbIE
PECYPCbl, KOHTPOJIMPYIOT KavecTso. Jlioau
CMOCOGHbI K MOCTOSSHHOMY COBEPLLUEHCTBOBAHMIO M
pPa3BMTUIO. X BO3MOXKHOCTM U MHMLMATMBA
6e3rpaHM4Hbl, B TO BpEMS KaK ApYyrue pecypchbl
OrpaHUYEHHbI.




COOTHOLWEHUE NOHATUM «YTIIPABAEHUE
YE/IOBEYECKUMM PECYPCAMM» U
«YPABJ/IEHUE NEPCOHANOM»»

TunuuHble dyHKUWKM

u [TnaHupoBaHKe YyenoBedyeckux

pecypcoB

" PazBMTHEe MHAWMBUAYANbHbIX
cnocobHocTel M NoBLILLEHKWE
KBanudMKaumm

=  [InaHMpoBaHWe 3aTpaT Ha NepcoHan
B paMkax oblumx 3aTpar
OpraH13aLmm

= [lopbop W paccTaHOBKa KaapoB

=" YnpaenexHuve TPYAOBOW MOTHBaLMEN
"  PazpelleHne KOHQNUKTOB

= OpraHv3aumsa OLEHKM NepcoHana

=  OpraHv3auma onnatbl Tpyaa




OCOBEHHOCTW HEJIOBEYHECKUX
PECYPCOB CUCTEMbI BO

® /04N HaZe/IeHbl MHTENINEKTOM, C/lieZloBaTe/IbHO, UX
peaKkuUua Ha BHELWHee BO3AeNCTBUE (YNpaB/IEHUE)
3MOLMOHAJIbHO-OCMbIC/ZIEHHAA, a HE MEeXaHMYEeCKas;
NpoLLecc B3aMMOAENCTBUA MEXKIY CYObEKTOM
ynpasJiIeHUA U pabOTHMKAMU ABJIAETCA
[ABYCTOPOHHUM;

® 00N1a4aA UHTEIJIEKTOM, PaboOTHUKM CNOCOOHDI K
NOCTOAHHOMY CaMOCOBEPLLUEHCTBOBAHMIO U Pa3BUTUIO,
4TO AB/AETCA Hanbosiee BaXXHbIM U AO/ITOBPEMEHHbIM
MCTOYHUKOM MOBbILLIEHMS 3PDEKTUBHOCTH JIOOOM
opraHu3aumu;

® 0N BblIOUPAIOT KOHKPETHbIM BUJ, AE€ATENBHOCTU
(MPOU3BOACTBEHHbIN UJIM HEMPOU3BOACTBEHHDIN,
YMCTBEHHbIU M/ PU3NYECKMM), OCO3HAHHO CTaBA
nepej cobou onpegeneHHble Lenu.




CTPYRTYPA HYENIOBEYHECKMX PECYPCOB
CUCTEMbI BbICLUEIO OBPA3SOBARMA




NORKASATE/IN SOOERTUBHOCTMH
NCINO/Ib30BARWA YENIOBEYECKUX
PECYPCOB CUCTEMbI BO

® COOTHOLIEHUEe YUCIEHHOCTH npenojaBaTenien C
YYeHbIMM CTENEHAMM U 6e3 yUYeHbIX cTeneHeu
B LI€/IOM M MO Chneumaib-HOCTAM;

® yAeNbHbIM BeC AOKTOPOB HayK, npodeccopos
B 06LLEeM YMC-/IeHHOCTH NpernojaBaTesen,
MMELMX YYEHYI0 cTeNneHb M 3BaHME;

® BO3pacTHaA cTpyKTtypa umcnaeHHoctu MMNC ¢
Nno3nuUmn Co3-A4aHNA pe3epBOB A/14
nocTteneHHoOMU 3aMeHbl npenogaBaTtesien
NeHCUOHHOro BO3pacTa;

® CTPYKTYpa YUC/IEHHOCTU NpenojaBaTesier no
CTa)Xy Hay4yHo-neAarorm4eckou paborbl;




® CTPYKTYpa YUC/IEHHOCTU OCTENEHEHHbIX
Hay4YHO-NneAarorn-4eckmMx Kaapos no
OCHOBHbIM Hay4HbIM CNEeUUaIbHOCTSAM;

® yaeNbHbIXM BeC YMCNIEHHOCTU NpenojaBaTe/ien
B 06Len YMC-IeHHOCTU pabOTHUKOB BY30B;

® cooTHoweHUa yncneHHoctu MNMNC 1 yyebHo-
BCOMorare/ib-HOro nepcoHana;

® KO3(hPMUMEHTbl TEKYHYECTU U NOCTOAHCTBA
Hay4HO-neAaro-rm4eckmx Kagpos;

® Ko3dpdUUMEHT OOHOBIEHMA HAay4HO-
negarorM4eckux Kaapos;

© COOTHOLWEeHHe npuemMa U BbilMyCKa CTygeHTOB.




NOKA3SATEJ/IU MPUEMA U BBIMYCKA
CTYAEHTOB BY3AMWU PECMNYBJIMKU B PA3PESE
PEFMOHOB B 2012/2013 YYEBHOM roay.

HarimeHoBaHMA Mprem BbinyckK Bbinyck
perMoHoB CTYAEHTOB B CTYAEHTOB, 4Ye/. | CTYAEHTOB B % K
By3ax, 4ye/. UX NPUEMY.

6AO 71,1
Corammckas 8378 8316 99,3
06/1aCTb

XaT/IOHCKas 6751 5695 84,4
obnacTb

r. AywaHo6e 25025 20327 81,2
PPI1 542 879 162,2

Bcero no 41641 35889 86,2
pecnyo6snke



PACYET YUC/IEHHOCTU CTYAEHTOB,
NPUXOAALLETOCA HA OAHOIO
IITATHOIrO NMPEMNOAABATE/A

Moabl 2008 2013 2013 B % K
2008 .
NMoka3aTenu

YucneHHoCTb 156291 157791 101,0
CTYAEHTOB

YucneHHoCTb 8181 8354 102,1
LUTATHbIX
npenoaaBaTte/ien

YucneHHoCTb 19,1 18,9 98,9
CTYAEHTOB,

NpUxoAALLEroca Ha

OJHOr O LUTATHOro

npenogasaTens




OBECIHEYERHOCTb BY30B PT
LITATHbBIMW NPENOCAABATENAMW

Moabl 2008 2013 OTKﬂOHeHMﬂ
NMoKasaTenu

O6wasa YmcneHHocTb [M1C, 9379 10073

yen.

B TOM yncne: 8181 8354 173
LLITaTHblEe npenogaBaTtesin,

yen.

YpoBeHb 06ecrne4yeHHOCTH 87,2 82,9 -4,3

BY30B LUTATHbIMM
npenogaBaTensamu, %
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NPUYURIbI CNOMUBLUEIOCA CUTYALMMK
YNPABNERWU HENIOBEHECKUIMWM PECYPCAMW
CUCTEME BbICLUEIO OB6PA3OBAHUA PT

© POCT YMCNa BY30B U YUCIEHHOCTH CTYJI€HTOB, He
COMPOBOXK-AaloLWMU COOTBETCTBYHOLMM POCTOM
NOAroTOBKM Hay4YHO-NeparorM4eckmx KagpoB yepes
acCrnMpaHTypy U AOKTOPaHTY-pY;

® OTCYTCTBME AOCTAaTOYHOM MOTMBALMUM Y BbINMYCKHUKOB
BY30B /1 NPOAO/IXKEHMA y4ebbl B acnMpaHType M
3aHATUA HayYHO-NeAarorMyeckon AeATeNIbHOCTbIO;

® MOBbIlEeHUe cpeHero Bo3pacTa npenojaBaTesieu
BY30B, 0CO6EHHO KaHAWAaTOB M [JOKTOPOB HayK, He
CI10C06CTBy}O Llero CBOeBpeMeHHOM 3aMeHe
npenojaBaTe/ied NeHCMOHHOIro Bo3pacTta U 06HOBJIEHMA
KaZpoBOro noteHuMana;

©® OTCYTCTBME BO3MOKHOCTH PEaIbHOr0 KOHKYPCHOro
oT60pa KBa/M(PULMPOBaHHbLIX NpenojasaTenen,
06yc/10BJIeHHOE MX HEXBATKOM B LIeJIOM MO pecny6nm<e,
YTO OTpULATE/IbHO BAIMAET Ha Ka4yecTBO obpa3oBaHMA;




©® HU3KMM YPOBEHb B3aMMO3aMEHAEMOCTH
npenogasaTtesien no otTAae/ibHbiM Y4e6HbIM
AUCLUMNIMHAM, OCOGEHHO cneLuuasib-HbIM, YTO
COKpallaeT BO3MOXHOCTb Bbi6opa npenojaBaTte-Jsien
CTyAEeHTaMM B COOTBETCTBUM C NPUHLUMNAMU KpeAUTHOM
CUCTEeMbl 06pa3oBaHMs;

® oTcyTcTBMEe (PUHAHCOBbIX BO3MOXXHOCTEU Y BY30B AJIA
CBOE-BPEMEHHOro rnoBbIlWeHNA KBaanpHUKauum U
CTa’KMPOBKM Npenojasatesiem, B TOM YMC/Ie U 3a
PyOeXKoMm;

® 3aMHTepecoBaHHOCTb NpenojaBaTe/ien B BbINOJIHEHWUM
[0-NOJIHMTE/IbHOU Y4e6HOM HarpysKM M3-3a HM3KOro
YPOBHSA 3apaboTHOM MNJ1aTbl, YTO TaK)Ke OTPULATE/IbHO
oTparkaeTcs Ha KayecTBe NnpenojaBaHMA;

@ POCT TEKYYeCTM Hay4HO-nejgarorMyeckmx Kaapos,
CBfA3aH-HbIM YaCTUYHO C NEPEXOAO0M KBaIM(PHLIMPOBAHHbIX
npeno-AaBaTtenien Ha 60/1ee BbICOKOOMN/IAYMBaEMYIO paborTy,
a TaKXe yBOJIbHEHMEM HEKBa/IM(PULMPOBAHHbBIX
npenoaaBaTenien No pesysibTataM MX aTTecTalun.




AEUCTBYIOWMM MOPALOK MPUEMA HA
PABOTY OTAE/IbHbIX KATEFOPUMU
PABOTHUKOB B CUCTEME BO PT

HaumeHoBaHMA J0/1KHOCTEU MopapoK npuémMa Ha paboty

PekTop [Mo npeacTaB/IeHMIO yYpeauTens
Ha3Ha4vaeTcA [pe3naeHToM PT

[popeKkTopa [Mo npeacTaB/ieHMIO peKTopa
Ha3Ha4aeTCca yupegmrenem

/leKaHbl bakynbTeTOB Mo npeacTaBNEHMIO peKTopa
Ha3HaYaeTCcsa yypeamTenem

3aB. Kadeapamu BbibupaeTtca Ha yyeHom CoBeTe
By3a CPOKOM Ha 5 net

[penoaasatenu [MpMHMMAIOTCA HA KOHKYPCHO-
KOHTPAKTHOM OCHOBE

BcnomMoraTH/ibHble paboTHUKM [PUHUMAIOTCH HA KOHTPAKTHOM
OCHoBe




OCHOBHbIE NMPUHLUMbI KAAPOBOW
NOJIUTUKU BY3A MO ®OPMUPOBAHMUIO U
PA3BUTUIO YESIOBEYECKUX PECYPCOB

® COOTBETCTBUE AeATEe/IbHOCTU MO noabopy M
pacCTaHOBKe KaZlpoB MUCCHMU U LieNIAM
YHUBEpPCUTETA;

©® PaBEHCTBO BO3MOXHOCTEM A1 pocTa M
peasiM3alun Tpyao-Boro u
npodeccuoHa/ibHOro NoTeHuuasia CoTpyaHUKOB
YHU-BEpPCUTETA;

® cobsgeHne HOpM KOHCTUTYLMOHHOIO,
TPYAOBOIro M COLM-a/IbHOro 3aKOHOAAaTe/IbCTBaA;

® cobaloaeHue feMOKpaTUYeCKMX HOpPM Npu
BbIBOPHOCTU M Ha3HAYE€HMMU PYKOBOAALLMUX U
MCMNOJIHUTE/IbCKUX KaZlpOB;




® HanpaB/IEHHOCTb Ha pocCT
npodeccuoHa/IbHOM KOMNETEHTHO-CTH
COTPYAHUKOB YHMBEPCUTETA;

® BbICOKMU YpOBeHb Tpeb6oBaHUM U
06bEKTUBHOCTb B OLleHKe KaJpoB;

® HenpepbIBHOCTb M CUCTEMHOCTb NpoLliecca
NoAroTOBKU KaZ-poOB M KaapoOBOro pesepBa;

® NpeeMCTBEeHHOCTb U 06HOBJ/IeHUEe KaJpoB
YHUBEpPCHUTETA;

® peannsauus BO3MOXKHOCTEMN
MeXAYHapoAHOMU akajeMMnuye-CKoM
MOOUJIBHOCTM.




KOHUENTYAJIbHASA MOAEJIb PASBUTUSA
KAZPOBOIO MOTEHLMUAJIA BY3A

Kapaposbiih noTeHyMan
YHMuBepCcHTeTa
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MpoeegerHre PerynapHcH m OCLEeXRTUBHCH CUEHRN TPY-

A0B0ro M HPOMCCMOHBIIDHOFO NOTEHUWAAa COTRYAHW-
KOoB
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PEKOMEHAALWMM MO COBEPLUEHCTBOBAHMIO
YPAB/IEHWUA YE/NIOBEYECKUMMU PECYPCAMM
CUCTEME BO PT

® (opMHUpoBaTb KAOPOBYIO NOJIUMUKY
yHUBepcumema B COOT-BETCTBMU C
Tpe60BaHMAMMU TPYA0BOro 3aKoHoaTe IbCTBa U
Ha OCHOBE KOMMJ/IEKCHOM OLLeHKU 1 CUCTEMHOIO
NPOrHo3M-poBaHMA KaApOBbIX CUTYALMM;

® (dopMupoBaTb Kadposbili pe3eps B
COOTBETCTBYIOLWMUX CTPYK-TYPHbIX
noApasaesieHusax yHMBepcuTeTa u
npeaycMaTpmMBaTb KBOTUpOBaHUE MeCT A/iA
MOJI0AbIX CNEeLUaIMCTOB;

® NpUBJIEKaTb K Hay4YHO-MeJarorMyeckou
AeATe/IbHOCTU CneLMuasMcToB U3 Yucaa
BbIMYCKHUKOB MarnMcTpaTypbl M JOKTO-paHTypbl
3apy6erKHbIX YHUBEpPCUTETOB;




® COAEeMCTBOBATb CO3JaHUI0 CUCTEMDI
HernpepbIBHOrO NOBbI-LIeHUA KBaanduKaLlmm
Hay4HO-neJAarorM4eckux Kaapos
YHUBEpPCHTETA;

® obecne4yuTb yCJ/1I0BMA A1 NPUBJIEYEHUA U
3aKpenJieHUs B YHMBEpPCUTETaX MOJI0AbIX
Hay4HO-neaarormyeckmMx KapoB Ha OCHoBe
HOBbIX HETPAaAULMOHHbIX METOA0B MOTUBALIMM;

® paspabaTbiBaTb CUCTEMY Mep HernpepbIBHOIO
COBepLUEeHCTBO-BaHMA CTMMYJIOB,
ob6ecneymBaLWMX NoAAEPKKY U NOBbILLE-HHE
YPOBHSA npodeccrmoHaibHOro MacTepcTBa
neaarormye-cKMx, Hay4yHo-neAarormyeckmx u
APYrMX KaTeropum coTpya-HUKOB
YHUBEpCUTETA;

® €034aTb CUCTEMY pPEryiapHoM U 06 bEKTUBHOM
OL,EeHKM TpY-A0BOro u npogeccmoHasibHOro
noTeHuUMala Hay4yHO-NeAa-rorm4eckmx Kagapos.




