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Obuwaa KoopaMHaUMA AeATeNbHOCTM U 0bbegMHeHUe ABYX UCCNeAO0BaHWIN OCYLLECTB/IEHO

Muiten XelHamakn u duamnnom Pydpduro us McnonHntenbHOro areHTCTBa No 06pa3oBaHUIo,
ayaMoBM3yanbHbIM CPeacTBaM U KynbType B bproccene.

JaHHoe uccnedosaHue b6bino nposedeHo 8 pamKax npozpammel Tempus Esponelickoeo Corosa,
Komopasa guHaHcupyemcs MeHepanbHeIMm Jupekmopamom bropo no passumuro u compyoHuyecmasy
EuropeAid, a makxce MeHepansHbim Jupekmopamom no pacuiupeHuto Eeponelickoli Komuccuu.

Hacmosawasa nybaukayus He ompaxcaem oguyuanbHyo nosuyuto. Esponelickas Komuccus u opaaHel
ucrnonHumesnoHoli 8aacmu He Hecym omeemcmeeHHOCMU 3d a10boe ucnonb3osaHue ceedeHull,
CO0epHawuxca 8 Hacmosuwem 0oKymeHme.
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[aHHbI AOKNAA COCTOMT M3 ABYX OTAE/NbHbIX AOKYMEHTOB:

- OCHOBHOFO [AOKYMEHTa, KOTOPbI COAEPXMUT OCHOBHble CBeAeHMS W  pe3y/bTaTbl
NPOBeAEHHbIX UCCNeA0BaHUI;

- JlONONHWUTENLHOTO MPUIOMKEHUA, KOTOPOe AOCTYMHO TO/NbKO Ha caiTe nporpammbl
Tempus (http://eacea.ec.europa.eu/tempus/tools/publications_en.php) un coaepxut
noapobHble CTAaTUCTUYECKME pJaHHble MO  pe3y/ibTaTaM  MHTEPHET onpoca /u,
yYacTBYIOLLMX B NpoeKTax Tempus.
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NMPEAUC/TIOBUE

B To Bpema Kak pedopmbl B cepe Bbiclwero ob6pasoBaHMs B CTPaHaX C NepexoaHOM 3KOHOMMUKOM
rnaBHbIM 06pa3om HarmpaB/ieHbl Ha COBEPLUEHCTBOBaHME CTPYKTYp M Npoueayp, noseaeHue u B3rnsaabl
COTPYAHMKOB BbICIIMX Yy4eOHbIX 3aBeAEHMI YacTO OKa3blBAlOTCA CEPbEe3HbIM MPEenATCTBMEM Ha NyTU
pebopmmnpoBaHma. M, KaK CBUAETENbCTBYET OMbIT, KOHCEPBATU3M U HEXKENaHUEe MEeHSTbCA ABAAITCA
nepsooyYepeaHbiMi Npobaemamu, KOTopble HeobXO4MMO pelwunTb NpU peanusaumm MNOJAUTUKU U
nporpamm pedpopm.

B 3TOM CBA3M ynpaBAeHWe 4eNoBeYeCKMMK pecypcamu npesBpallaeTcad B OCHOBHYH npobnemy, Koraa
peuyb 3axoAMT O pa3paboTKe, OCYWECTBAEHUM W MOHUTOPUHIE MOAUTUKK, B 4YacTHOCTU, B
rocyjapcTBEHHOM CEKTope, rae NpaBOBble pamKuM W MpasBuna B agMWMHUCTPATUBHOM obnacTn yacTto
IMWeHbl HeobXxoaAMMOW r'MBKOCTM U aZanTUBHOCTU.

B 3TOM CBA3K, A C rOpAOCTbIO NPeACTaBAAD AaHHOe UccneaoBaHuWe, KoTopoe Hadvanocb B 2011 roay B
pamMKkax nporpammbl Tempus M OCYLLEeCTBAAETCA ABYMSA BHELWHMMW 3KCnepTamu, Npu noagepke
noApasaefieHns no yrnpasieHunio nporpammoin Tempus B MCNoNHUTENIbHOM areHTCTBe No 06pa3oBaHmio,
ay/AMOoBM3yanbHbIM CPeACTBaM U Ky/bType.

3T0 uccneaoBaHUe ABAAETCA UHHOBAUMOHHBIM M NO COAEPXKAHMIO, U C TOUYKM 3PEHUs METOAO/IOTUM.
Mpexae Bcero, OHO MOCBAWEHO Teme, KOTopas paHee, B TedyeHue 22 NeT peanusaumy Nporpammsl
Tempus, HemnocpeacTBEHHO He 3aTparmeBanacb. Bo-BTOpbIX, OHO OXBaTblBAaeT Pas/NM4YHble KaTeropuu
COTPYAHUKOB, paboTatlolmX B BbICLUMX y4eBHbIX 3aBEAEHUAX, HE OrPaHNUYMBAACH TONILKO YYEHbIMU, N TEM
CaMbIM NOAYEPKMBAET BaXKHYIO PO/b APYIMX KaTeropmit COTPyAHMKOB. Kpome TOro, OHO OCHOBaHO Ha
coYyeTaHUM WUCTOYHMKOB MHGOPMaLMKM, HAYMHAA OT AAHHbIX, COBpPaHHbIX HAa HaUMOHA/NbHOM YPOBHE,
3aKaHuMBas AaHHbIMK, COBpPaHHbIMU cpean GU3NYECKUX KL, KOTOpble B HACTOALLEE BPEMA Y4acTBYOT
B npouecce pehopm B pamKax TEKYLLMX NpoeKToB Tempus.

OHo gononHAeT npegblayine UccnefoBaHua, ewe pa3 4eMOHCTPUPYA NOTEHUMAA NPorpaMmmMbl Tempus
B Y4acTM NoAAepKKM MHHOBALMOHHON aeAaTenbHOCTU B cdepe Bbicwero obpasoBaHuMA. BbiBogbl 3TOro
nccnenosaHuna 6yayt ncnonb3osBaHbl B 2012/2013 B cepuu perMoHasbHbIX CEeMUHaAPOB, KOTopble byayT
OpraHM30BaHbl B CTpaHax-napTHepax Tempus gns pa3BuTUA OOCYKAEHMI M oOMeHa OnbITOM Mo
0603Ha4YeHHOI Teme.

1 He CcOMHeBalCb, 4YTO 3TO uUccAedoBaHMe 6yAeT MONONKUTENbHO BOCMNPUHATO  PasAUYHbIMU
3aMHTepecoBaHHbIMU NNLAMM, OTBETCTBEHHbIMM 3a BOMPOCHbI BbiCWIEro 06pa3oBaHUA B CTpaHax-
yyacTHMLAX W 33 MX Npefesamu, BKAOYaa MeAyHapoaHoe coobLiecTBo AOHOPCKMX OpraHu3auumi,
KOTOPble MOTYT 3aMHTEPEeCoBaTbCA pe3ybTaTaMmu UCCAef0BaHMI U NPEeACTaBNEHHbIMM B HUX AaHHbIMU.

Munnbbep Mackap
OunpekTop
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1 — BBepeHue

Ha npoTaxeHun 6onee 20 neT nporpamma Tempus (cm. MpunoskeHre 1) npeaocTaBAsfeT YHUKaNbHYIO
nnatdopmy ans obmeHa OMbITOM MOAEPHU3ALMN CUCTEM Bbiclero o6pa3oBaHua mexay EBponeiickum
Coto30M U CTpaHamMu-NapHepamu, y4acTBYIOLWMMK B nporpamme. MNporpamma Tempus Tak»Ke OTKpbiBaeT
goctyn K onbity EC B 06aactu moaepHusaumm Bbicliero o6pa3oBaHMAa M Mocpeactsom nyb6ankaumm
AaHHbIX MCCNeAO0BaHWI MOBbILAET OCBEAOM/IEHHOCTb 3aUHTEPECOBaHHbIX CTOPOH  OTHOCUTE/IbHO
OCHOBHbIX npobsem Bbiclwero obpasoBaHus. Kpome TOro, 3TM WCCAEA0BaHWA TaKXe coaepikar
mMmaTepmnan, KoTopbl MOXKET B byayLem UCNoNb30BaTbCA B NpoeKTax Tempus.

CoBepLUeHCTBOBAHUE YNpaBAEHUA Ye/I0BEYECKMMM pPecypcamMy CTaHOBWUTCA OZHOW W3  K/oYeBbIX
npobsiem B BbiCWMX y4yebHbIX 3aBedeHUsAX BO Bcem mupe. CNoXHble akagemumyeckume coobliecTBa
TPebYIOT COOTBETCTBYIOWMX MpOUEeAyp YNPaBAEHUS KapbepHbIM POCTOM, A TaKKe HaUMOHasbHOWM
NOSIMTUKKM, KOTOpasa Obl MoafdepuBana By3bl B BOMPOCAax Hailma, MOTMBAUMM W 3aluMTe Mpas
KBaNMPUUMPOBAHHbBIX COTPYAHUKOB.

B cTpaHax-napTHepax nporpammbl Tempus cuUCTeMbl Bbicllero o06pa3oBaHMA CTasKMBAlOTCA C
MHOTOYMCNEHHbIMU Npo6aeMamK, CBA3AHHbIMM C MPOLLECCOM 3KOHOMMUYECKMX NpeobpasoBaHuii U
rnobanmnsaumenn. 3T nNpobiembl CBA3aHbI C KAYECTBOM, YPOBHEM rOCYAaPCTBEHHOrO PUHAHCMPOBAHMA
06pa3oBaHKNA, COOTBETCTBMEM MOTPEOHOCTAM pbiHKA TpyAa M obLecTBa, HEOHBXOAMMOCTbIO CO34aHuA
COOTBETCTBYIOLWMX MEXAaHM3MOB M CTPYKTYP YNpaBJeHUs U C pacliMpeHMem AOoCTyna K BbiClUemy
06pa3oBaHMIo, B 0COBEHHOCTU HE3ALWNLLEHHbIX KaTeropuii HaceneHus.

CyaAa no onbITy MHOTMX CTPaH, MoAepHU3auus Bbicliero obpa3oBaHuUs ABNASAETCA BOMPOCOM He TOJIbKO
NOJSIMTUKM U CTPaTernii, HO TaKXe W NOBeAEHUs U OTHOLIEHWS OTAeNbHbIX Aul,. [poBeaeHHble
NCCNeaoBaHMA MHEHWIt 3KCMepTOB M MNPaKTMKOB MO BOMPOCaM MOAEPHM3AUUM  YHUBEPCUTETOB
BbIAENAIOT, CPeAU MHOTUX APYrMX MPEenaTCTBUMA, C/IOXKHOCTb B U3MEHEHWW OTHOLUEHWS Ntodei npu
nepexoae Ha WCMosib30BaHWE HOBbIX METOZO0B M noaxomoB. CTPyKTypHble pedopmbl YacTo TepnAT
HeyZauy B pe3y/abTaTe HeA0CTaTKa 3aMHTEPECOBAaHHOCTM U MOTMBALMM Y OTAENbHbIX NpenoaaBaTtesei.

Bo MHOrMx crpaHax-napTHepax nporpammbl Tempus BbiCluMe ydebHble 3aBeAeHMA CTa/NKMBAKOTCA C
HexBaTKoW paboOTHWKOB (NpenogasaTenei U BCNOMOraTe/ibHOro MepcoHana) Kak B KO/MYECTBEHHOM,
TaK M B KaYeCTBEHHOM OTHOLIEHMU. By3am He XBaTaeT COOTBETCTBYIOLMX YE/I0BEUYECKUX PECYPCOB ANA
OO/MKHOTO pelleHns CyLecTBylolWmxX npobnem. HeyaoBneTBopuTenbHble YCI0BUA TPyZAa BAMAIOT Ha
OTHOWEHME W noBefeHWe pPaboTHMKOB M CO343lOT MNPEnATCTBMA ANA MOAEPHM3aUMM  BbiCLIEro
obpasoBaHua. [poekTbl Tempus 0COBEHHO 4acTo CTaNKMBAOTCA C MOA06HbIMM Npobaemamu npu
NonbITKax OCYLWEeCTBNEHNA MOAEPHMU3ALUN.

Pa3suTne Hagsexawero ynpasBaeHUA 4YesIOBEYECKMMWU pecypcamm, TaKum o6pa30M, CTaHOBUTCA
KNHOYEBOM ﬂpO6ﬂ€MOV1 Kak B BYy3aX, TaK W Ha HauMoHa/JbHOM ypoBHe. B HacToAwee BpemA gnA
noaaepXkKn moaepHusaunn ynpasaneHnAa CcUCTEM U UHCTUTYTOB BbICLUErO O6pa3OBaHMﬂ BO MHOIuX
CTpaHaX BHEAPAKTCA HOBblE NOAXOA4bl K YNPaBAE€HUIO He/TI0BEYECKMMIU peCypCami.

UccnepoBaHune «YnpaBieHWe YeoBeYeCKMMIU pecypcamu B rocy1apcTBEHHOM BbicleM o6pa3oBaHuM B
CTpaHax-napTHepax Tempus» cogep*KUT 0630p npobnem, yCNOBUA U OFPaHUYEHWA, KOTOpble MOTyT
CYUMTATbCA MPEnATCTBUAMM 41A MOLEPHM3aummn Bbicliero o6pasoBaHuA. B yacTHocTM, uenb
nccneoBaHMA COCTOUT B OMpenesieHnn CTerneHu, B KOTOPON HeKoTopble HeBNaronpuATHbIE YCA0BUS,
TaKMe KaK HeafeKBaTHble Mpoueaypbl HaMa W HeAOCTAaTOK CXEM KapbepHOro pocTa, MoryT
NPenATCTBOBaTb CTAaHOB/JEHUIO HaANEXallel CUCTEMbl YNpPaBAEHUA YEN0BEYECKMMM pecypcamun B
BbiclleM ob6pasoBaHuKn. MiccnepoBaHne cocpesoTOHEHO UCKAOYMTENBHO Ha CEKTOPE roCyAapCTBEHHOMO
BbiCLLEro 06pa30BaHMA M Ha NOCTOSAHHbIX COTPYAHUKax. OHO 6blo HavaTo B 2011 roay M BKAlOYaeT B
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cebs OBe YacCTu: MHTEPHET-ONPOC YYaCTHMKOB mporpammbl Tempus 06 Mx NAMYHOM MHeHUU (panee
«UHTEPHET-OMPOC/ONPOCHUKY») 1 3304HOrO OMpOCa HALUMOHANbHbIX OPraHoOB ynpasaeHuA
06pasoBaHNEM U APYTMX 3HAYMMbIX 3aMHTEPECOBAHHbIX CTOPOH (Yepe3 HaumoHanbHblie odurckl Tempus)
C Uuenbio cbopa AaHHbIX O HALIMOHAbHOM NOIUTUKE U NPaAKTUKE (Janee «HaLMOHabHbIA ONpoCy).

MccnepoBaHve MMeNo LEeblo He To/bKo chopmupoBaTb obliee npeacTaBieHWe O COCTOAHUW Aen B
CTpaHax-mapTHepax nporpammbl Tempus', HO M cobpaTb MPUMEPbI YAAYHOTO OMbITa WM MPUMEPDI
peleHna nNpobaem, C KOTOPbIMU CTa/SIKMBAKOTCA CTPaHbl U BY3bl MPU PELIEHMM BONPOCOB YnpaBAeHUA
Yye/sI0BEYECKMMM pecypcamu.

Ewe OAHOVI uenbto AaHHOro uccnegoBaHMA ABAAETCA MOBbileHME O0CBeAOMJIEHHOCTU BY30B WU
AONXKHOCTHbIX /INL, BKIKOYaA NpeagoctaBieHne MM OonbiTa APYrnux CTpaH, W OKa3aHune MM nomoum B
onpegeneHnn KNr4eBbIx obnacten Pa3BnUTUA.

B noknage yaensercs ocoboe BHMMaHME He TOMbKO MOJIMTUYECKMM Mepam M CTpaTerysm, KoTopble
MCNONb3YIOTCA Ha MaKpPO (NPaBUTENbCTBO U MUHUCTEPCTBA) M MUKPOYPOBHE (BY3bl), HO M pa3Ho06pasuto
NoOAXOA0B, UCMO/Ib3yeMbIX B HACTOSALLLEE BPEMA B CTpaHax-napTHepax Tempus.

OT4yeT oxBaTbIiBaET LIJVIpOKM[/JI CNEKTP TeM, BK/1KOYaA:

— [onnTUYECKUI KOHTEKCT B Pa3/IMYHbIX CTPpaHaxX-NapTHepax
— [pouecc 1 onbIT Halima

— YnpasneHue KapbepHbIM POCTOM

—  Ycnosus paboTbl

— YTeuka mo3sros

— [Oemorpadus

— [puBnekatenbHOCTb pabounx mect

—  YMEeHUA 1 OTHOLWEHMA

Mpy wHTepnpeTauuMmM pesynbTaToB WCCAeA0BaHMA CAeAyeT Y4YuTbiBaTb TOT (aKT, YTO HeKoTopble
TEPMUHbI MOT/IM BbITb NMO-PasHOMY MOHATbI PECrOHAEHTaMU/CTPaHaMM, HECMOTPSA Ha pPa3bACHEHWS,
cofepKallmecs B ONPOCHMKaX.

Bosiee TOro, mHorue Tembl B AA@aHHOM WMCCNeAOBaHWWU (HAaMpUMep, BOMPOCHI O NMPUBAEKATE/IbHOCTU U
YMeHUsAX, npobaemax 1 T.M.), OCHOBbIBAIOTCA HE HA HEOMPOBEPKUMbIX GAKTAX UM HaA CTaTUCTUKE, a Ha
JIMYHOM BOCMPUATUM CUTYALIUWN PECOHAEHTAMMU.

1 o
CTpaHbl-NMapTHepbl, Yy4acTBylOWME B AAHHOM MUccnenoBaHuu: Anbanua, Amkup, ApmeHus, AsepbaigskaH,

Benapycb, BocHua u TlepueroBuHa, XopBaTus (TONbKO MHTEpHeET onpoc), Erunet, BbiBwas HrocnascKas
Pecnybnuka MakegoHus, T'py3ua, Uspamnb, MopaaHua. KasaxcraH, KeiproidctaH, J/iusaH, Mongosa, YepHoropus,
Mapokko, Poccuiickaa ®egepaums, Cepbusa, Cupua, Tagxukuctad, OKKynupoBaHHble ManecTMHCKMe Tepputopmm,
TyHuc, TypkMeHWUCTaH, YKpauHa, Y3bekuctaH n KocoBo (3To obo3HauyeHMe npumeHseTcs 6e3  yKasaHus Ha
Nno3uUMIO M CTaTyC M B COOTBETCTBUM C pe3osounenn 1244 Cb OOH n mHeHuAa MexayHapoaHoro cyaa ob
06bABNEHUN He3aBucMMOCcTM KocoBo).
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2 — OCHOBHbIe NONOXeHUA

Llenblo HacTosllero ucciaenoBaHuA aBasetcA 0630p  ynpasBieHUs 4YesloBeYECKMMM pecypcamu B
rocy4apCTBEHHbIX BbICWIMX Y4yebHbIX 3aBedeHuAX B CTpaHax-nmapTHepax nporpammbl  Tempus.
MccnepoBaHve OCHOBAaHO Ha OMpoce, MPOBEAEHHOM CpeAau OTAE/bHbIX /WL, 3aHATbIX B MPOeKTax
Tempus, 1 Ha AaHHbIX, COBPaHHbIX Ha YPOBHE HaLMOHaNbHbIX OpPraHoB ynpasaeHua obpasoBaHnem.

Bo Bcex cTpaHax, yNnomMAHYTbIX B AaHHOM MUCC/AeA0BaHUK, yrnpaBieHUe 4YeloBeYeCKMMIN pecypcamu M
KaApamMu CcTankuBaetca C npobaemamu, TpebywolMMM  pacTyllero BHMMaHMA, Kak  Ha
WMHCTUTYLMOHAIbHOM YPOBHE, TaK W Ha YPOBHE HaLMOHaNbHbIX OPraHoB ynpasnaeHua. s
OCYLLEeCTBNIEHNA MOAepHU3aLUmMmM 06pa3oBaHNA OCTPO CTOUT BOMPOC HaliMa M yAepXaHMA OnMbITHbIX U
MOTUBMPOBaHHbIX COTPYAHUKOB. [pK TOM, YTO MOBbILEHHOE BHMMaHWE yaensetca ycaosuam paboTbl
npenogaBaTeNbCKOro COCTaBa, HeAOCTaTOYHO ObICTPO MPOUCXOAUT OCO3HaHWEe HeobxoaMmMOoCTH
yAydlWeHnUa ycoBUM Tpyaa aaMUHUCTPATUBHOINO M TEXHWYECKOro NnepcoHana, KoTopoe Heobxoaumo,
€CNN OXMAaaeTca, YTO M 3TOT NepcoHan AO0MKeH BHOCUTb BKAaA4 B pPasBUTME BbICWUIMX Y4ebHbIX
3aBeieHUN.

B UENOM CTOMT OTMETUTb, UYTO BaA*KHOCTb YMpPaB/AEHMA YENOBEYECKMMM pecypcamu npusHaeTca B
CTpaHax-napTHepax nporpammbl Tempus, 0AHAKO TONbKO HEKOTOPbIE UX HUX pa3paboTanu U NPUHAIM
HaLMOHa/bHble CTPaTernun, HanpaAMyo NoAAepKMBatoLLMe BbiCLUME yYebHble 3aBeeHUs U coaepsKalyme
Heobxoaumble pekomeHgaumn. HekoTopble ycnewHble o06pasubl TakKMX HaUMOHaNbHbIX CTpaTerni
npeacTaBAeHbl B AaHHOM uccnegoBaHun. OHM MOTYT MOCAYKWUTb MPUMMEpPamMM YCMELHOro peLleHus
npobnem, CBA3aHHbIX C yNpaB/ieHNEM YeN0BEYECKMMM pecypcamun. BbiBoabl B KOHUE AOKNaAa TaKkKe
BK/IIOYAIOT PEKOMEHAALMM NO PA3BUTHIO YEI0BEYECKMX PECYPCOB.

I'Ipenop,aBaTenbcuuﬁ COCTaB — MOTUBUPOBAH, HO HU3KOOMN/1Ida4YnBaeM.

Mpo3payHbie npoueaypbl HaMMa, XOpoLwKne YCIOBUSA MO KOHTPAKTY M KOHKPETHble BO3MOMHOCTU A/1A
KapbepHOro pocTa ABAAOTCA BaXKHbIMU GpaKTOpamMu B MPUBJIEYEHUN U yAEPKAHUM KBAINPULMPOBAHHbIX
npenogasaTeneil B rocyAapCTBEHHbIX By3ax. TakuMe mepbl 0b6ecrneynBaloT He TONbKO yAepKaHue
COTPYAHMKOB Ha paboymx mectax, HO M NOCTOSSHHOE COBEPLUEHCTBOBaHME UX YMEHUI U cnocobHOoCTel B
COOTBETCTBMM C HOBbIMM TPEHOBAHMAMM B CEKTOPE BbiCLLEro 06pa3oBaHus.

B OTHOWeEHWM NpPenogaBaTeNbCKOro COCTaBa AaHHOE WCC/AeAOoBaHME BblAeNsAeT caeaylowme TuMbl
npobaemHbIx chep:

1) Mpoueccbl Halima: BHYTPEHHWUIA KOHKYPC M HEeLOCTAaTOK MPO3PayHOCTM MCMOJb3yembiX NpoLleayp,
KOppynuua 1 KYMOBCTBO, MCMO/Ib30BaHNE METOA0B U KpUTepmes oTbopa, KoTopble He cnocobeTaytoT
npuemy Ha paboTy Haubonee NoAXoAALLMX KaHAWAATOB, HECOBEPLUEHHbIE HOPMAaTUBHO-MNPaBOBblE
pamMKu.

2) KapbepHblii pocT U obyyeHUe: HeAOCTAaTOK MEepCrneKkTMB KapbepHOro pocTa, MPOAO/KUTE/bHbIN
nepuosd paboTbl B OAHOM WHCTUTYTE, HEeAOoCTaTOMHO 3PPEeKTUBHble Npoueaypbl OLEHKM Tpyaa,
OrpaHMYEeHHble BO3MOXHOCTM A/ NOBbIWEHUA KBanuMbMKauuu,  HeZOoCTaTOK MOTMBALUWU U
CTUMYNOB.

3) YcnoBusa paboTbl: OrpaHMYeHHble BO3MOXHOCTM A/ Hay4dHbIX WCCNef0BaHWN, MNOAUTUYECKoe
AaB/eHMe M HeAOoCTaTOK aBTOHOMMM, nepepaboTKa, pPasfiMyHble CPOKM KOHTPAKTOB, HU3KKUE
3apnAathl, BbIHY}KAEHHOE COBMECTUTE/bCTBO.

3TV npobnembl B pasHOM CTeNeHW 3aTparMBaloT CTPaHbl-NapTHepbl Tempus M PeLlalnTca B HUX Mo-

pasHomy. [JaHHOe uccnesoBaHWe AEMOHCTPUPYET Pas/iMyHble MOJOMKUTE/bHblE TEHAEHUUKN, KOTOpble
XapaKktepusylotca 60nee OTKPbITbIMM M NpO3payHbiMM  nNpoueaypamu oT6opa, MNOBbIWEHHbIM
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BHMMaHMEM K NpodeccMoHaibHOMY Pas3BUTUIO U BBEAEHUIO GUHAHCOBbLIX U MOTUBALMOHHbLIX CTUMY/IOB.
MOHO TaK)Ke OTMEeTUTb, YTO TOr4a KaKk 3apnaTbl B roCy4apCTBEHHbIX BY3aX CYMTAIOTCA HUMXKeE, YEM Ha
COOTBETCTBYHOLIMX MeCcTax BHE CeKTopa roCyAapCTBEHHOroO Bbicwero obpasoBaHuA, Apyrue
npeuMmyLlecTsa, Hanpumep, cTabunbHaa 3aHATOCTb, WHTepecHaa paboTa M obuenpusHaHHbIN
COUMANbHbIM CTaTyCc, MNPOLO/KAOT OCTaBaTbCA BAKHbIMM TMPEMMYLLECTBAMM NPENoAaBaTe/IbCKOM
paboTbl B rocyapCcTBEHHOM CEKTOPE Bbicliero obpasoBaHus. CneayeT TaKkKe OTMETUTb, YTO BO MHOTUX
CTpaHax, B KOTOpPbIX MPOBOAWMIOCL [AaHHOE WCCAedOBaHME, NpPenogaBaTenn BbICOKO OLLEHMBAOT
BO3MOXHOCTb paboTbl B YHUBEPCUTETCKOM Cpee U pacLeHUBatoT NpernogaBaHue Kak npu3BaHue.

Y70 KacaeTcaA npoueayp Halima, MOXKHO OTMETUTb, YTO NPenoaBaTeIbCKUIA COCTaB B CTpaHax-napTHepax
Tempus yalle BCEro HaHWMAEeTCA Ha NPUHUMMNAX OTKPbITON KOHKypeHuun. OQHAKo XOTA BO MHOMMX
CTpaHax MPOAO/IKaeT OCTaBaTbCA LWMPOKO PacnpOCTPAaHEHHOW TPagMLUMA NPOBEAEHUA BHYTPEHHEro
KOHKYpCa, B HEKOTOPbIX CTPaHax HaliM COTPYAHWMKOB PEery/ivMpyetcd Ha HauMOHaAbHOM ypoBHe. B
60/bLWIMHCTBE CTPAH-MapTHepPOB Tempus Halim npenogaBaTtenieil rocyAapCTBEHHbIX BY30B HaMpsamMyto
OCYLLECTBNSETCA CaMUMMM BY3aMW WM UX NoApasgeneHnamu. KOHTPaKTbl, Kak NpaBuo, ABAAIOTCA
CPOYHbIMM, NPU 3TOM UX CPOKMU MOTYT Pa3NNYaTLCA (Yalle BCEro KOHTPaKTbl 3aKNtoYatoTcs Ha 5 fieT).

YT0 KacaeTtca npobaem, MHOTME CTpaHbl-NapTHepbl Tempus CTasKUBalTCA ¢ Npobiemamu, CBA3aHHbIMM
Co crTapeHnem paboTHMKOB M HEObXOAMMOCTbIO HalilMa HOBOrO MOKONEHUA COTPYAHMKOB. YTeuKa
MO3rOB TaKXe CTaHOBUTCA Cepbe3Hoi NpPobaemoit B HEKOTOPbIX CTpaHax 1 06nacTax 3HaHuA. Mpu aTom
3TO He TOJIbKO yTeuKa MO3roB 3a pybex, HO, UTO Yallle, Ppe3y/ibTaT KOHKYPEHLMMN C YaCTHbIM CEKTOPOM.

AAMMHUCTPATUBHDLIN M TEXHUYECKUIA NePCOHaN — A0BOJbHbI, HO HEA,00LEHEHbI

AOMWHUCTPATUBHbLIA MEPCOHaN, ero J0AJbHOCTb M YMEHUA MOryT ObiTb  pelwatolmm ¢akTopom B
npouecce MmoaepHU3aLUn MHCTUTYTOB, CAeAoBaTebHO, He0bXoANMMO yaenaTb HeobxoamMmoe BHUMaHMe
nx oTO6OPY, KapbepHOMY POCTYy U ycioBuAM Tpyaa. O4HaKo, Kak NoKasano uccnegoBaHMe, BO MHOTMUX
CTpaHax poin afiIMUHUCTPATMBHOIO NepcoHana B Pa3BUTUM CEKTOpa Bbicllero obpa3oBaHMA He Bceraa
yaenseTtcs A0KHOe BHUMaHUe

B Lenom, KOHTpO/b 3a OTOOPOM M HAMMOM AaAMMHUCTPATUBHOIO M TEXHUYECKOrO MepcoHasna MeHee
KECTKMI CO CTOPOHbI HAUMOHA/IbHbIX BNAACTEN, @ OTKPbITaa KOHKYpPEHUMA cpeau 3TUX KaTeropui
nepcoHana HabnlogaeTca pexe, Yem B C/ydae MpenoaaBaTeslbCKoOro cocTaBa. PeweHua o Halme
06bI4HO NPUHUMAIOTCA CaMMMM By3aMM. YTO KacaeTcAa KOHTPAKTOB, HabaogaeTca YyeTKana TeHAEeHUMA,
COrNacHO KOTOPOM CPOKM KOHTPAKTOB ANA aAMWMHUCTPATMBHOIO M TEXHMYECKOrO MepcoHana, Kak
npasuno, bonee nNpPoAOC/IKUTENbHbIE, YeM paa npenogasBatenei. TaKkKe MOXKHO OTMETUTb, YTO
3apnnaTtbl agMWHUCTPATUBHOTO M TEXHWYECKOro mnepcoHana 6o0/blle COOTBETCTBYIOT 3apnnaTtam,
npeanaraembim Ha TeX e NO3UUMAX 338 PaMKaMM CEKTOPA rocyfapCTBEHHOrO Bbicero 06pa3oBaHMs.
Kpome 3T0ro, B 60NbLUMHCTBE CTPAH OTHOCUTENIbHAA MPUBAEKATENBHOCTb NO3ULMIA aAMUHUCTPATUBHOTO
M TeXHUYEeCKOro nepcoHasa obycnoBAEeHA [OCTAaTOYHO XOPOLWMMM AOMOAHUTEbHbIMKM BOHYycamuy,
CTabWNBbHOCTBIO 3aHATOCTM W YETKOM NPOAONKUTENBHOCTBIO paboyero AHA.

WccnepoBaHWe MoOKasblBAeT, YTO O4HOM M3 Npobaem OTHOCUTE/NIbHO AAHHOM KaTeropuu COTPyAHWKOB
AB/IAETCA HEeAO0CTaTOK AO/IKHbIX YMEHUIN, B 0OCODEHHOCTU SI3bIKOBbLIX YMEHUIN U YMeHU B obnactn UKT.
OpHaKo B 60/bLUMHCTBE CTPAH-YYaCTHUL, UCCIeL0BaHUA HenpepbliBHOE 0byyYeHne agMUHUCTPATUBHOIO U
TEXHMYECKOro NepcoHasa He ABAAETCA MPUOPUTETHLIM HanpaB/eHUEM.

AAMMHMCTpaLI,MH — nonantTuyeckoe gasneHne n HegocCTaTokK COOTBGTCTBV[OLIJ,eﬁ noaroToBKku

AOMUHUCTPALMA (PEKTOpbl WM [eKaHbl)  By30B OObIYHO WrpaeT K/AYEBYH pPO/Jib B Pa3BUTUM,
CTpaTernyeckom MO3ULMOHMPOBAHUN U MOAEPHM3AUMKM By30B. [103TOMY ynpaBaeHWE WMMEHHO 3TUM
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KOHKPETHbIM YenoBe4yeCKMm pecypcom KpaﬁHe Ba*XHO ANA ycnexa By3a U AaXe ON1Aa moAepHU3aunnm
CHnCTem BbiCllero O6pa3OBaHMH KaK ea4nHOoro uenoro.

[aHHOe unccnepgoBaHMe BbIABWAO Pag NPo6AEMHbIX BOMPOCOB, CBA3AHHbLIX C HEAOCTaTKOM OTKPbLITOM
KOHKYPEHLMN Ha A0NKHOCTM PYKOBOAMUTENEN BbICLLErO 3BEHA, BANAHMEM MOJAUTUYECKMX MOTUBOB Ha UX
BbI6OP M Ha3HaYyeHWe, HeJOCTaTKOM aAeKBaTHbIX M NPO3PaYHbIX KpUTEPMEB OTOOPA, BOSMOMKHOCTEN ANA
cooTBeTCTBYIOWEr0 O6YyYeHUA U Pas3UYHbIMM BMAAMM NONUTUYECKOrO AABNEHUA, KOTOPOMY MOKEeT
noAsepratbC aAMMHUCTPauMA. Tem He MeHee, CyLLECTBYIOT HEKOTOpble MHTEepPecHble MNpumepbl
YCNELWHOTro ONbITa, COMMAacCHO KOTOPbIM HY}KHO yAenAaTb 0coboe BHMMaHWE NOBbILWEHWNIO NPO3PAaYHOCTHU B
yacTv BbibOpa NYYWMX KaHAMAATOB, CNOCOBHbIX NogAep KaTb CTpaTernyeckme 3af4aum UHCTUTYTOB U UX
MoZepHU3aLmK.

PernoHanbHble ocob6eHHOCTH

CnoHOo npeAacTaBuTb NoApobHbIN 0630p 06 0COBEHHOCTAX KaxA4oro perMoHa, 0AHaKo A1A KaXKaoro us
LIeCTU PEernoHOB, paccCMaTpMBaemblX B AaHHOM MUCCAeA0BaHMM, MOXHO CHOPMYNMPOBaTbL HEKOTOPbIE
OCHOBHblE XapaKTepPUCTUKM, aCneKTbl, NPobaembl U NPUBECTM NPUMEPLI YCMELLIHON NPaKTUKN.

B 60/1bWNHCTBE CTpaH LieHTpanbHOM A3un HM3KasA NpMBAEKaTeIbHOCTb PaboTbl B Bbiclem 06pa3oBaHum
CYUMTaeTCa cepbesHol npobnaemoit. MpUUMHBLI 3TOTO 3aK/OYalOTCA B HM3KMX 3apnsaTtax, 6o/bwom
obbeme ayaMTOPHbIX YacoB M c1abbixX LONONHUTENbHBIX NPEMMYLLEcTBax. bosiee Toro, HU3KMe 3apnnaTbl
4acTo NPMBOAAT K HEOBXOAMMOCTM COBMECTUTENbCTBA. By3bl CaMoCTOATENbHO NMPUHUMMAIOT PeLleHus o
NPOABUNKEHUMN B LOMKHOCTU U MMEIOT OTHOCUTENbHYIO cBoboAy B Ha3zHauyeHWM nepcoHana. Mpu stom
PEKTOpbl BY30B Ha3HAYaloTCA HALMOHa/NbHbIM MUHUCTEPCTBOM. [eHAepHbl 6anaHc CcoTpyAHWKOB
CPaBHUTE/IbHO YA0BNETBOPUTENbHBIN U KONebneTcs No permoHy.

KonnyectBo KaHANOATCKUX CTENEHeN cpeau NpenonaBaTelbCKOro COCTaBa BbICWIErO YPOBHSA - O4HO U3
CaMbIX HU3KUX cpean pernoHoB Tempus, cepbe3HOW Npobnemoit ocTaloTCA  A3bIKOBblIE YMEHMA MU
ymeHusa B obnactn UKT. C gpyroi cTopoHbl, BCe nNpenogaBaTenin MMeT AOCTYN K CUCTEME MOBbILLEHUA
KBa/iMpUKaunu.

MHormne cTpaHbl B perMoHe CTasIkMBatoTCA C HEraTUBHbIMU AEMOI'pad)VILIECKMMM TeEHOEHUMNAMU U 6y,CI,YT
BbIHYXXA€eHbl COKPAaTUTb KOZINYECTBO npeno,a,aBaTeneH B 6/MKalMe NATb NeT.

B cTpaHax BocTouHoii EBponbl paboTa B ceKTope rocyAapCcTBEHHOro Bbicwero o6pa3oBaHuA cuMTaeTcs
MeHee MNpWBAEKaTeNIbHOW NO CPAaBHEHWUIO C BO3MOXHbIMW anbTEPHATUBHBIMKW BapMaHTamMM B 4acTHOM
CEKTOpe M3-3a HU3KMX 3apniaT U HEAOCTAaTOYHbIX COLMaAbHbIX NakeToB. CUTyaumusa ocobeHHO TPeBOXKHa
B Cpee npenogasaTesiei, TOrga Kak ycioBusA paboTbl aAMUHUCTPATUBHOTO M TEXHUYECKOro NepcoHana
cyuTtatoTcs bonee npuenekaTesnbHbiMUM. COBMECTUTENLCTBO TaK¥Ke fABAfeTcA npobnemoi B AaHHOM
pernoHe.

B HeKoTopbix CTpaHax BocTouyHol EBponbl TpeboBaHWA K HailiMy YCTaHaBAMBAKOT HaAUMOHa/bHble
MWHUCTEPCTBA, YTO O3HAYaeT HeA0CTaTOYHYHO aBTOHOMMIO BY30B B YaCTM yNpaB/eHMa OTOOpOM Kagpos.
TaKKe, y By30B Ma/io aBTOHOMUW B MPUHATUM peLleHnit o 3apnaate n npemusax. C Apyroit CTOPOHbI, By3bl
4acTo MOTyT HanpsaMyto BbIbMpPaTb PEKTOPaA U APYIMX YEHOB BbICLIEro PYKOBOACTBA By3a.

B HacTosAWMA MOMEHT B pernoHe Habstogaerca HWU3Kas A0NA COMCKaTeNen KaHAWAATCKUX cTeneHen
cpeaum ctapluero npenoAasaTelbCKOro COCTaBa, a TaKKe HeloCTaTOYHOE 3HaHME MHOCTPAHHbIX A3bIKOB,
yToO co3JaeT MPensaTcTBMA ANA MOJAEPHM3aLUMM [aHHOro ceKktopa. OTCyTCTBYHOT Heobxoaumble
BO3MOXHOCTM AN CUCTEeMATUYecKoro obyyeHua nepcoHana. Ha npaktuke, EBponeiickne npoekThbl
CYMUTAIOTCA OAHUMWM UX CaMbIX BaXKHbIX MHCTPYMEHTOB MOArOTOBKW KaZpOB ANA BbICWIMX Y4YEBHbIX
3aBegeHuit. MexayHapoaHan yTedyka MO3roB - MeHbllaa Npobnema No CpaBHEHUIO C KOHKypeHUMel C
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YaCTHbIM ceKTopom. OaHoBpeMeHHO B 6Gaukalwue 10 neT By3sbl BbIHYXKAEHbl ByAyT COKpPaTUTb
KONMYeCTBO npenogasartenei.

B ctpaHax 6biBwero CCCP, B8 Tom uncne n B Poccum, pabota B chepe Bbicwero obpa3oBaHMA He
CYMTAETCA MpUB/IEKATe/NbHOW M3-3a  6GO/IbLIOTO  KOJIMYECTBA  ayAWMTOPHbIX 4acoB  (Harpysku),
HeAO0CTaTOYHbIX BO3MOXHOCTEW 418 HAay4YHbIX UCCIeA0BaHUI U HU3KKUX 3apnaaT. Poccusa nbiTaeTca HaMTU
HOBble MyTU A1 NPUBJIEYEHUS B CEKTOP BbICOKOKBAaNNMPULMPOBAHHLIX PabOTHMKOB, CO34aBas,
Hanpumep, HOBble TWUMbl BbICLIMX Y4ebOHbIX 3aBeAEeHWI CO CrneuManbHbiM CTaTyCoOM, CneLManbHbIM
dVHAHCMpoOBaHMEM M paclUMPEHHOM aKagemuyeckoi csobonoii. B By3ax Habno[aeTcd OTHOCUTENbHO
BbICOKUI YPOBEHb aBTOHOMHOCTM B HYaCTW HAaMMa M KapbepHOro pocTa NepcoHana.

Ob6yuyeHne nepcoHana CKOHLEHTPUPOBAHO Ha BHYTPUBY30BCKUX MHMLMATNBAX, U EBpONecKkMe NpoeKTbl
BOCMPUHUMAIOTCA KaK OAMH M3 OCHOBHbIX MHCTPYMEHTOB MOBbIWEHUA KBanuduKaumm. Caman ocTpas
HexBaTKa yMeHWA HabnloaaeTcA B OTHOWEHMM MHOCTPAHHbIX A3bIKOB, TOF4a Kak KOMNbIOTEPHbIE YMEHUS
LWMPOKO pacnpocTpaHeHbl. MexayHapoaHas yTeuyka MO3roB He ABAAETCA Cepbe3HOM NPUUYMHOW ANs
BosHeHUA. CKopee, 03ab0OYEHHOCTb BbI3bIBAET KOHKYPEHLMSA CO CTOPOHbl YacTHOrO CEeKTopa Ha
HaUMOHaNbHOM YPOBHE.

Pabota B cdepe Bbiclero obpasoBaHus B cTpaHax Marpuba cumtaeTtcsa bonee npMBAEKaTe/IbHOM, YEM B

ntobom gpyrom pernoHe: Bce PabOTHUKOB MMEIOT CTaTyC roCyAaPCTBEHHbIX CAYKALMX U OTHOCUTENbHO
BbICOKME 3apn/iaTbl, @ B HEKOTOPbLIX C/AY4anaX M OYEHb XOPOLUMI MAKeT /IbroT. Tak Kak Bce paboTHMKK
3TOoN cdepbl ABAAKOTCA FrOCYAAPCTBEHHbIMU CAYXKALLMMKM, BOMPOCbI TpeboBaHW K Hamy, 3apnnat u
KapbepHOro pocTa peLlatoTcs 34ecb, Kak MpPaBWIO, Ha rocyAapCTBEHHOM ypoBHe. KapbepHbliit pocT
OCHOBbIBAETCS, B OCHOBHOM, Ha GOPMasibHbIX KPUTEPUSAX, TAKUX KaK CTaXK. B pesynbTaTe 61aronpuaTHbIX
ycnosuii n obuieit npuBaeKaTesNibHOCTU PaboTbl B BbICWIMX Y4YeOHbIX 3aBeAEHUAX KOHKYpPeHUMA Ha
HaLMOHa/IbHOM YPOBHE CpeaMn, Hanpumep, YaCTHbIX KOMMAHWN HU3KaA. B 6onblUMHCTBE CTPaH pernoHa
cpean  npenogasateneir  HabnogaeTca  BbICOKMM  ypOBEHb  AOKTOPOB  HayK, a  TakXke
BbICOKOKBA/IMGMUMPOBAHHOIO nepcoHana. [lpy 3TOM He BbIABEHO KaKUX-Mbo  6onblumnx
BO3MOXHOCTEN ANna obydyeHua nepcoHana. OaHoM w3 npobnemHbix chep B pernoHe AsaseTca
He)efaHne pPaboTHMKOB MeHATbCA. Bonee Toro, cTpaHbl perMoHa OyayT BblIHYXKAEHbl HAHMMATb
OONONHUTENbHbIX PAaBOTHUKOB, YTOObI CNPABUTCA C YBEIUUYMBAIOLWMMCA KOJIMYECTBOM CTYA,EHTOB.

I'Ipo6nema CTapeHnNA He ABNAETCA cepbe3H01‘/’1 B AaHHOM CeKTOope. OpHako rer,eprlﬁ 6anaHc ele He
AOCTUTHYT, 0COBEHHO Ha npenogaBaTteNbCKUX AONKHOCTAX.

B cTpaHax BaukHero BOCTOKa OAHOM M3 MPUYMH MPUBJEKATENbHOCTM PaboTbl B BbICLIMX Yy4ebHbIX
3aBefeHuUAX ABNAETCA CTabUbHOCTb M XOpOoLLMeE AOMONHUTE/NbHbIE IbrOThbl. B TO Ke Bpems 3apnaaTtbl He
CYMTAIOTCA NPMBAEKATENIbHBIMK, YTO NPUBOAUT K HEOBXOAMMOCTM COBMECTUTeNbCTBa. MccnegosaHue
MOKa3blBAET, YTO ITO E€AMHCTBEHHbIX PErMOH, B KOTOPOM 6O/bLWMHCTBO CTPAH COOBLIAOT O peasibHOM
CHMXXeHWM 3apnnaT 3a nocnefHue 10 net B pesynbTate MHOAALMM, KOTOpas pacTeT bBbicTpee, Yem
3apnnatbl. On8 agMMHUCTPATUBHOIO MNepcoHasna NPMBAEKATENbHOCTb PaboTbl B BbICWMX Y4YeBHbIX
3aBefeHuAX Bbllle, N0 CPaBHEHWIO C APYTMMM BapMaHTaMu, YemM 41A npenogasaTenei.

TpeboBaHMA Habopa OTHOCUTENIBHO KECTKMe M YacTto 6osee noapobHble M BCceobbemOLWME, YEM B
Apyrvx pernoHax Tempus. HabnogaeTca ovyeHb BbICOKMA MPOLUEHT AOKTOPOB HAayK Cpeau CTapLimx
npenogasatenen. Cepbe3Hoi Npobsemon cYMTaeTcs He OTCYTCTBME YMEHMN, a CKopee OTHOLWeHue
nepcoHana K nusmeHeHmam. CyLLecTByeT xopoLas 0CBeAOM/IEHHOCTb O BAa*KHOCTM NOArOTOBKM KagpoBs B
pervoHe. Oby4yeHue, Kak NPaBUIO, OPraHMU3YETCA YUPEKAEHMAMM U YACTO NPUHMMAETCA BO BHMMaHMe
npv NPOABUKEHUN MO CNYXKOeE.
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HeKoTopble CTpaHbl perMoHa CTPaAaloT OT CEPbE3HON MEXAYHAapOAHOMN YTEYKM MO3ros, 0Co6eHHO B
foraTtble cocegHue CTpaHbl, a AucbanaHc B reHAepHOM pacrnpeneneHum asnsetca npobaemoi ocobeHHo
B aKaJeMMYECKUX MNo3nLMaX.

B pervoHe 3anagHbix bankaH, paboTa B By3e CYMTAETCA OTHOCMTENIbHO MPMBAEKATENbHOM. 3apnnaaTta
OTHOCUTENbHO BbICOKAA B HO/bLUMHCTBE CTPaH PErMoHa, a KOJIMYECTBO ayAMTOPHbIX YacoB ABAAETCA
OOHMM M3 CaMbIX HU3KKX B CTpaHax Tempus.

B 60nblINHCTBE CQly4aeB BY3bl HE3aBUCUMbI B MPUHATUN peLUEHMVI O noowpeHnax n Hanme, N OHU mMoryT
TaKXXe BHeApATb d)MHaHCOBbIe CTUMYNbI. OTCVTCTBMe MHTErpaunm yHMBepCUTETOB B HECKO/IbKMUX CTPaHaAX
ABNAETCA NPenATcTBMEM Ha NyTU peq)OpMMpOBaHMFI M rapmMmoHusalmMmnm MmeToaoB YynpasaeHUA
yesioBEeYECKMMU pecypcamum B npegenax ydpexgeHua. lNpoueccol 0T6opa B HacCToAllee BpemA 4yalle
BCero OTKpbITbl ANnA BCEX KBaﬂVId)MLI,VIpDBaHHbIX KaHOWOaToB, B nocnegHme rogabl NPponU3OoWIN BaXXHble
M3MEeHEeHMA B YacCTM MNOBbIWEHUA NPO3PaYHOCTU. PeKTopbI M36MpaIOTCF| By3amu, nHorga cC y4yactnem B
npouecce BCcex COTpyaAHNKOB U CTYOEHTOB.

CyliecTByeT O4YeHb Maso BO3MOMKHOCTEM CUCTEMATUUYECKOro HenpepbiBHOrO 0bydyeHUA COTPYAHWKOB
rocyapcTBEHHbIX BbICWINX YYebHbIX 3aBeAeHUA. XOTA U eCTb BO3MOXKHOCTU ANA YAydleHNA A3bIKOBbIX
YMEHMI, OCHOBHbIM BOMPOCOM B PErnMoHe, KaKk MpeacTaBaAseTcA, ABAAETCA OTCYyTCTBME TMBKOCTM
nepcoHana v OTCyTCTBME aAanTalumn K HOBbIM TpeboBaHUAM.

MNepcoHan B MHCTUTYTax 3anagHblXx bankaH OoTHOCUTENbHO MOI'IO,EI,OVI. TaK KaKk yTeuyka MO3roB ABaseTcA

nosogom ansa 6ecnokoincTBa ANA MHOMMX CTPaH pernoHa, 6bln cPOpmMMPOBaH pPASd MEXaHW3MOB Ha
HaUMOHa/IbHOM ypOBHe Ana 60pbbbl C 3ITUM ABIEHUEM.
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3 — Metogonorua

[aHHbIN OTYET OCHOBbIBAETCA HA TPEX OCHOBHbIX MCTOYHMKAX MHbOPMaLMK:

1) onpocbl HaumoHanbHbix opucos Tempus B 27 CTpaHax-napTHepax, y4acTBYIOLIMX B Nporpamme
(manee «HaumoHanbHbIM onNpoc / aHKeTUpoBaHMe»)

2) nocelweHua AEeBATU CTPAH-NapPTHEPOB Nporpammbl Tempus.
3) WHTepHeT-onpoc, NpPoBeAeHHbIi B Mae uioHe 2011 cpean npumepHo 3000 pecnoHAEHTOB,

yyacTBylOlWMX B npoektax Tempus IV B cTpaHax-napTHepax M rocygapcrsax-yneHos EC (manee
«UHTEPHET-0NPOC / aHKETMPOBaHUEY)

Ucnonb3yemble TepMUHbI

Huxke npmneBo4ATCA 3Ha4Y€HUA NCNOJIb30BAHHbBIX TEPMUHOB!

NMpenodasamensckuii cocmas: npodeccopbl, NEKTOPLI, UCCea0BaTeNN

AdmuHUCMpamueHsblii U mexHu4ecKkuii NnepcoHas: COTPYAHUKN Hay4YHbIX UM agMUHUCTPATUBHbIX
noApasaefieHn, BbIMOJIHALNE aAMUHUCTPATUBHYIO U TEXHUYECKYIO paboTy

AOMUHUCMPAYUA: AEKaHbI U PEKTOPbI

CompyOHUKU cmapweao u maadwezo O0OAHHOCMHO20 YPOBHA: PECMNOHAEHTbI CAaMW TPAKTOBaNU
OAHHbIA TEPMUH B COOTBETCTBMM C KOHKPETHbIM KOHTEKCTOM. Kak MnpaBuao, NMepBOe OTHOCUTCH K
NPodeccopCckMM A0NKHOCTAM (AoueHTaM, npodeccopam U T. A.), a BTOpPOe K COTPyAHWKam 6onee
HW3KOro ypoBHsA (NpenogasaTensim, aCCUCTEHTAM U T.4.)

lFocydapcmeeHHblii caywcaujuli: TePMUH, ONpPeaenaloWmnii CoTPYAHNKOB, paboTalowmx o6bl4HO No
HallMy rOCY4apCTBEHHbIX OPraHOB B KayecTBe MOCTOAHHbIX COTPYAHMKOB, KOTOpble 4acTo
NONb3YIOTCA KOHKPETHLIMM IbFOTaMM, CBA3AHHLIMM C UX CTaTyCOM

Boicwee yyebHoe 3asedeHue (BY3): Bce BUAbI BbICLIMX Y4eOHbIX U NPOdeCCMOHabHbIX 3aBEAEHUN
rocyfapcTBeHHOro obpasua, KoTopble NPUCYKAAIOT KBAIMOUKALMU UAN gUNAOMbI Ha ypoBHe MCKO
5 u/unn 6, HE3aBUCMMO OT TOrO, KaK OHM Ha3bIBAOTCA (YHMBEPCUTET, MONUTEXHUKYM, WHCTUTYT,
KoNneas u T.4.)

HayuoHanbHble op2aHbl éaaCcmMU: OPpraHbl, UMeoLWme PUANYECKME MONHOMOUYMA MO MPUHATUIO
pelweHnin 06 OpraHM3aLMOHHbIX BOMPOCax, TaKWe, Kak MWHWUCTEPCTBa, NpPaBMTE/bCTBO/COBET
MWUHUCTPOB, rN1aBa rocyaapcTea v Tak gasnee.

PernoHbl, yyactsoBasLume B uccnegosaHumn
LenmpanoHaa A3us: KazaxctaH, Kbiprbi3cTaH, TagXuKUcTaH, TYpKMeEHUCTaH, Y36eKncraH
BocmouHas Espona: Apmenun, AzepbaiigxaHn, benapycs, Npy3ua, Mongosa, YkpanHa

Poccus
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Mazpu6: Anxnp, TyHuUc, MapoKKo

BauxcHuili Bocmok: Erunet, N3paunb, NopaaHua, NiusaH, OKKynnpoBaHHble ManecTMHCKMe Tepputopum,
Cupua

3anadHvele bankaHbl: Anbanna, bocHua n MepuerosmnHa, XopeaTua (TONbKO MHTEPHET onpoc), bbiBlias
KOrocnasckas Pecnyb6anka MakegoHus, Kocoso?, YepHoropusa, Cepbusn

1) AHKeTa ana HaumoHanbHbix odpucos Tempus (HOT)?

MoapobHas aHKeTa No ynpas/jeHMIO Ye/I0BeYEeCKUMIN pecypcamm B cdepe Bbicliero obpasosaHus bbina
Hanpas/ieHa pykosoauTenam HaumoHanbHbix odmcos Tempus B 27 cTpaHax-napTHepax. Lenbio onpoca
6bln c6op MHPOPMALMKM ANA aHaNM3a cuTyaumm B 061acTM ynpasieHUsa YeNoBEeYECKMMM pPecypcamn B
BbICLLMX YYeBHbIX 3aBeAeHUAX C TOUKM 3peHna pedopMMpoBaHmMsA Bbicliero o6pa3oBaHms.

Llenb aHKeTMpOBaHMA 3aK/jo4anacb B cbope noapobHon MHbOpMaLMKM MO BOMPOCAM, KacalolMmcs
yrnpaBaeHWs Ye/I0BEYECKMMM PecypcaMm Ha HaLMOHaIbHOM YPOBHE, BK/HOYas PeryiMpoBaHue, 3aKOHbI,
WHULUMATUBBI, NONUTUKY U MeponpuaTUA, CBA3AHHblE C 3TON Temoi. Bonpocbl Kacanucb YCa0BUiA
3aHATOCTM LUTATHbIX COTPYAHWMKOB (33 MCKAIOYEHMEM COTPYAHMKOB, HAHATbIX MO KOHTPAKTy Ans
peanu3aumMm MpPOEKTOB) B roCyfapCTBEHHbIX BbICWIMX y4ebHbIX 3aBegeHusx. AHkeTa (MpunoxkeHue 2)
6blna pasgeneHa Ha ABe OCHOBHbIE YacTU, @ UMEHHO 1) KOHKpeTHble Npoueaypbl B 061aCTH ynpaBaeHus
YyeI0BEYECKMMM pPeCypcaMm U 2) MONUTUKA YNPaBAEHNA YENOBEYECKMMU PECYPCAMMU.

HaumoHanbHbiM opucam Tempus OblO MNPES/IoKEHO MPOBECTU KOHCY/IbTAaLMW C HAUMOHAbHbIMM
OopraHamu BNACTU, a TaKXKe MeCcTHbIMU npeactasuTenscteamm EC no 3anonHeHuo aHKeTbl. Kpome Toro,
HEKOTOpble M3 HUX OPraHW30BasIN BCTPEYM-KOHCYAbTALMW C BbICLUMMW YYeOHbIMU 33aBEAEHUAMM,
dKkcnepTamn Tempus no pedpopmam  Bbicwero obpasosaHuma («HERES»), wam  apyrumu
COOTBETCTBYOWNMU CTPYKTYypamu. [Opyrne HOT pgaxe onpocuan Bce rocyAapCTBEHHbIE yupexaeHUs B
CcBOMX CTpaHax. OKoH4aTenbHasa ¢GOpPMYyNMPOBKA ONPOCHWMKA 6Oblna COrfacoBaHa C HaLMOHANbHbIMU
MWHUCTEPCTBaAMM, OTBEYAIOLLMMM 3a BbicLiee 06pa3oBaHuMe.

2) NocewieHune cTpaH

Y1o6bl [0MNONHWUTL U NPOBEPUTb MHPOPMALMIO, COBPAHHYIO C MOMOLLbIO aHKeT, Noay4uTb Honee
rnybokoe npeacraBneHne 06 06CTOATENbCTBAX, NyYLlle UHTEPNPETUPOBATb COBPaHHYO MHGOPMALMIO U
BbISSBUTb MPMMeEpPbl YCMEewWHOoro onbiTa, B Mmae-utone 2011 roga 6bi10 NpeanpuHATO NocelleHMe psaaa
CTpaH. 3TM BU3UTbI OblNM NpoBeAeHbl BHEWHWMMWU ISKCMEPTaMW, OTBEYAOWMMM 3a NpoBeaeHUe
nccnenoBaHua. B obLuel cnoXKHOCTU Ana nocelweHusa 6b110 oTobpaHo AeBATb CTPaH, KOTOpble B PaBHOM
CTeneHn NpeacTaBAAldT b6onee n MeHee KpynHble CUCTEMBI Bbicwero obpasoBaHuA. bblan noceleHsbl
cnepyowme cTpaHbl:

— 3anaagHble bankaHbl: AnbaHus, Cepbusn

— BocTouHana EBpona: ApmeHuna, YKpaunHa

- Marpunb: MapoKKko

—  BbaukHui BocTok: MopaaHua

— UeHTpanbHaa A3na: KasaxctaH, Kbiprbi3ctaH
- Poccun

2 o
310 0603HaYeHMe NpuMmeHseTca 6e3 yKasaHMA Ha NO3ULUMIO U CTaTyC U B COOTBETCTBMM C pe3ontoumeit 1244 Cb

OOH 1 mHeHuMa MexayHapoaHoro cyaa 06 06baBneHnn HesasmucumocTn Kocoso.

* HaumoHanbHble oducbl Tempus OTBEYAIOT 33 MECTHOE ynpaB/eHWe MPOrpaMmoit U KOHTPO/Ib MPOEKTOB B KaXKA0M
n3 cTpaH-napTHepoB. OHM BbICTYNAOT B KayecTBe KOHTAaKTHOrO MyHKTa As rabapuTHble NporpaMmbl B Kayk4oM
CTpaHe-napTHepe M GMHAHCUPYIOTCA B PaMKax COMYTCTBYIOWMUX Mep
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MoceweHuna aamancb obbluHO 2-3 AHA M BKAOYaAM B ceba pafd WHTEPBbID C  NpeacTaBUTENAMM
cnepyowmx rpynn:

- MWHUCTEPCKNUIA YPOBEHDb (N1LA, 3aHMMAIOLLMECS YEIOBEYECKUMM PECcYypCcamm Ha YPOBHE NMOSUTUKM,
W N1ua, OTBETCTBEHHblE 33 MPaAKTMYECKMe BOMPOCbl B 06/1acTM ynpaBieHWs YenoBeYEeCKMMMU
pecypcamn)

— To KpaiHelt mepe 2 BbICWIMX y4ebHbIX 3aBeAeHUs, Y4aCTBYIOLWMX B HACTOALLEE BpemMs B MPoOeKTax
Tempus (npeactaBUTeENM agMMHUCTPALMM, a TaKXKe MNpenogasatennM WM agMUHUCTPATUBHLIN
nepcoHan)

- MpeactaBuTenu rpynnbl akcnepToB Tempus no pepopmam Bbicwero obpasosanHus (HERE)

— HaumoHanbHble opurcbl Tempus

- [Oenerauua EC

- [pyrve 3auHTepecoBaHHbIE CTOPOHbI - B C/ly4ae HEOBXOAMMOCTMH.

B MHTEPBbLIO PacCcMaTPMBaNMUCL BONPOCHI HA MAKpPOo - W MUKPOYPOBHE, T.e. Ha YPOBHE HaLMOHaAbHOWM
NONUTUKM, CTPATETMIN U PEryIMPOBaHUSA, @ TaKKe HA YPOBHE MHCTUTYLMOHANbHOW NPAKTUKM U JIMYHbIX
npeacTaBneHUN.

NHbopmauus, cobpaHHan B Xo4e MOCELLEHWMIt CTPaH, Cbirpasa BaxHyk posab B obecneyeHun bonee
rny6oKoro NOHMMaHUA MEXaHU3MOB B Pa3/IMYHbIX PErMOHaX U CTPaHax, U 3TU BU3UTbI NO3BOJIUM ydlle
MHTEPNPETUPOBaTb AaHHble, MNOJyYeHHble C MOMOLLbIO aHKeTUpoBaHMA. KOHKpPETHble npumepbl U
YyCMEeLWHbIA ONbIT, BKAKOYEHHbIE B 3TOT AOKN34, B OCHOBHOM Obliv cObpaHbl B XO4e NOCELEHUN W,
cnenoBaTeslbHO, CKOHLUEHTPUPOBaHbl Ha 9 nocelleHHbIX cTpaHax. O4HaKo 3TO HUKOMM 06pa3om He
yManseT 3HayeHUs yCrnewHoro onbiTa UaM PasBUTbIX CUCTEM YNpPaBAeHUS Ye/loBeYECKMMW pecypcamu,
NoTeHLManbHO AOCTYMNHbIX B APYrnX CTpaHax.

3) UHTepHeT-onpoc

B nepuog 19 mas - 29 nioHa 2011 roga, okono 3000 KOHTAKTHbIX ML, YY4ACTBYIOLWMX B TEKYLLMX NPOEKTaX
nporpammbl Tempus IV, 66111 NpUrnalleHbl K y4acTUO B 91EKTPOHHOM aHKETUPOBAHUMU.

Llenb aHKeTUpOBaHMA cocToAna B cbope MHPOPMaLMM OT 3aMHTEPECOBAHHbIX CTOPOH, HEMOCPEACTBEHHO
YYacTBYIOLWMX B MPOEKTaX M MeponpuAaTMAX, CBA3AHHbIX C pedopmoit Bbicwero obpasoBaHMA B
YNOMAHYTbIX CTPaHaX, B YaCTHOCTW, y4yacTBYIOLMX B TEKYLLMX NpoekTax Tempus. AHKeTMpOBaHUWe
0XBATWU/IO 3 Pa3/INYHbIE KAaTEropnn PECNOHAEHTOB, YTO 4310 NOJIHYIO KAPTUHY CUTYyaLMK, @ UMEHHO:

— /1L, y4YacTBYIOLWMX B NpoeKTax Tempus M paboTalowux B roCyAapCTBEHHbIX BbICWUX Y4ebHbIX
3aBefeHuAX B 04HOM U3 cTpaH-napTHepos (CAT1);

- /MU, y4acTBYIOLWMX B MpoekTax Tempus M paboTalowmnx B APYrMx ydpemaeHusax/opraHnsaumax s
O4HOM W3 CTpaH-MapTHepoB Tempus, KOTOpble He SABAAKTCA TOCYAAPCTBEHHbIMU BbICLLMMMU
y4yebHbIMM 3aBeAeHUAMMU, TaKMX KaK - 4YacTHble BbiClUME y4yebHble 3aBefeHMA, NpeanpuaTus,
MuHuctepcTea (CAT2); un

- JINL, y4acTBYIOLLMX B NPOEKTax Tempus 1 paboTalowme B Bbicluem yyebHOM 3aBedeHUN NN B UHOM
opraHusaumm B EBponelickom Cotose (CAT3).

3HaA, 4uTo PeaNbHOCTb MOXET CUZIbHO OTZINYATbCA OT TEOPUU U OT HOPMATUBHDbIX /aLI,MVIHVICTpaTVIBHbIX

CTPYKTYP, Le/Ibl0 MHTEPHET-0Npoca bbla0 BbifiBAEHUE AOMNONHUTENbHON UHPOPMALUN U CBUAETENLCTB,
NO3BOJIAOWMX AOMNOJHUTL, YTOYHUTb M NOATBEPAUTL MHPOPMALMIO, COBPaHHYIO APYrMMM cnocobamu.
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CTpyKTypa aHKeTbl

AHkeTa (MpunoskeHue 3) 6bina pasaeneHa Ha NATb Pa3aenos:

— B nepBoli yacT pecnoHAEeHTbI NPeACTaBAANN cebs, OTBEYas Ha BOMNPOCHI, NO3BOAAOWME PA3AENNTD
Mx Ha Tpu uenesble KaTeropum (CAT1 , 2 u 3), onpegenswowme ux npodunb (Hanpumep,
npenogasaTtenv / aAMUHUCTPATMBHLIA U TEXHUYECKUI nepcoHan / agMuHucTpauusa (aekaH /
PEKTOP) U CTPaHy, rAe HaXo4UTCA yupexRaeHune / opraHmsaums).

PecnoHgeHTam U3 ctpaH-yneHoB EC 6b1/10 NpeasioxeHo BbibpaTb 04HY M3 CTpaH-napTHepos Tempus,
C KOTOPOM OHM Jydylle BCEero 3HaKOMbl, C Tem 4YTobbl obecrneunTb OTParKeHUs KX BOCMNPUATUA
cuTyaumm B chepe YeoBeYECKMX PECYPCOB B 3TON KOHKPETHOW CTpaHe.

— Bo BTOpOmM pasgene BOMpocbl KO BCeEM pecroHAeHTaM OXBaTbiBa/IM  Pa3/INYHble TeMbl
nccnenoBaHuA,

— B Tpetbem pasgene Bonpocbl OblAM  agpecoBaHbl TOIbKO pecrnoHAeHTam, paboTalowmm B
roCyapCTBEHHbIX BbICWIMX Y4ebHbIX 3aBefeHUax B cTpaHe-napTHepe Tempus (CAT1), u oHM Bblan
HanpaB/ieHbl Ha 0P KOHKPETHON MHPOPMALMKN 0B ynpaBieHUM Ye0BEYECKMMMN PECYPCaMM B UX
yUYpeKAeHUAX, TAKOW KaK: MPaKTMKa ynpaBaeHUa KapbepHbIM POCTOM, OLLEeHKA NePCOHANA, HAarpysKa,
aemorpadus;

— B ueTBepTOM pasgene cogepKanancb BOMPOCbI, aAPECcOBaHHble TONbKO PecrnoHAEeHTaMm,
paboTaloWwMM B rOCYAapPCTBEHHbIX BbICWIMX y4ebHbIX 3aBeAeHMsAX B CTpaHe-napTHepe Tempus
(CAT1). 311 BONpOCHI BbINM HanpaBneHbl Ha cbop MHOPMALUK 06 UX INYHOWN CUTYaAL MU, TAaKOM KaK
MX CTaTyC M KOHTaKTHaa WHPOpMauMA, Harpyska M AeATenbHoCTb 3a npegenamu  CBOEro
yuypexaeHus, 3apaboTHan naaTta v NpoYme NbroTbl;

—  [ATbIN 3aKA0YUTE/IbHBIN pa3aen.
OTBeTbl U penpe3eHTaTUBHOCTb UCCNea0BaHUA

B obuwei cnoxHoctn 6bl10 nonydyeHo 550 aHKeT, M3 KOTOpbiX Oonee TpeTn OblIN 3anO/HEHbI
npenogasaTensimun, paboTaloWMMM B TOCYAAPCTBEHHbIX BbICLUMX Y4eOHbIX 3aBeAeHMAX B CTPaHax-
napTHepax nporpammbl Tempus (tTabanua 1).

9tn 550 oTBETOB OXBaTbIBALOT BCe 28 CTpPaH-napTHepoB. CheayeT, 04HAKO, NOAYEPKHYTb, YTO 60 OTBETOB
6b11M nosyyeHbl M3 Poccun 1 69 ns Cepbun, aTo o3HayaeT, 4To 24% BCEX OTBETOB KacaltoTCA 3TUX ABYX
CTpaH (cm. Tabaumuy 2).

CnepyeTt TaKKe OTMeTMTb, 4To M3 173 pecnoHaeHToB M3 cTpaH EBponelickoro Cotosa (CAT3), 36%
BblOpann oHy M3 cTpaH 3anaaHbix baskaH, No KOTOPOW OHW OTBEYANU Ha Bonpockl, 19% Bbibpanu ogHy
n3 cTpaH BoctouHol EBponbl 1 18% Bbibpanu oaHy 13 cTpaH banxHero BocToka.

Kpome TOro, cneayer otmeTutb, 4to 17 cCTpaH-napTHEpPOB ObliM oOueHeHbl He bonee uyem 19
pecnoHAeHTaMu, a UMeHHOo: Anbanusa, Anxup, Apmerus, AsepbaiiakaH, benapyce, Ernnet, Uspauno,
Kocoso, KbiprbizctaH, JlmBaH, Mapokko, Cupua, TagxKunkuctaH, OKKynupoBaHHble [lanecTUHCKue
Tepputopuu, TyHUc, TypKMeHUCTaH.

B CcBA3M C OTCYTCTBMEM COOTBETCTBYIOLLLETO KOIMYECTBA OTBETOB, KAaCalOLLMXCA 3TUX CTPaH, BbI10 NPUHATO
peleHne NpoBecT aHaaAM3 AaHHbIX TOIbKO Ha PermoHa bHOM YPOBHE.
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Ta6bnuuya 1 - NMpodunm pecnoHAEHTOB UHTEPHET ONpoca

Kon-Bo % ot
oTeeToB | obulero
lNpenodasamesbcKuli
cocmas 200 |36,3%
locypapctBeHHoOe Bbiclwee yyebHoe -
3aBegeHue B CtpaHe-napTHepe Tempus AdmuHuCmpamueHsId
(CAT 1) rnepcoHan 67 112,1%
AOMuUHUCMpauyus 37 6,7%
Bcezo 304 |55,2%
YacmHesie BY3bi 25 4,5%
MuHucmepcmeo/2ocy
dapcmeeHHsbll opeaH 18 3,2%
[pyrve yupexaeHns/opraHusaumm B YT p———
CTpaHe-napTHepe Tempus (BKAOYas o
YacTHble BbiClMe y4ebHble 3aBefeHUs) OpednusauuA 6 1,0%
(CAT 2) YacmHoe/2ocydapcme
eHHoe npeodnpusmue 10 1,8%
Apyzoe 14 2,5%
Bcezo 73 13,2%
BYy3 154 |28,0%
MuHucmepcmeo/2ocy
dapcmeeHHebll op2aH 3 0,5%
UccnedosamenbcKaa
Boiclwine y4ebHble 3aBefeHNA Uan op2aHU3ayUs 3 0,5%
apyrve opraHusaumm EC (CAT 3) Yacmmoe/z0cydapcme
eHHoe npednpusmue 7 1,2%
Apyzoe 6 1,0%
Bcezo 173 |(31,4%
Bcero | 550 |100,0%
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Tabnuua 2 — PacnpeaeneHune oTBeTOB MHTEPHET-ONPOCA MO CTPaHaM MU TUNam

pecnoHAeHToB
Nnua,
JNnya, paboraowme B paGoTalowve 5
rocyAapCcTBeHHOM BbICLUEM
yyebHOM 3aBegeHUU B CTpaHe- 8
naptHepe Tempus Crpane-
naptHe
PecnoHpeHTbI pe Bcero
AOMUH. EC
Tempus
Mpenoaa / Ann (HeB
TexHwuu. | HucTp | Beero
BaTenm roc.
NnepcoH | auma BY3e)
an
LleHTpanbHasa A3ua 25 13 9 47 13 16 76
KasaxctaH 12 9 3 24 7 3 34
Kblprbi3cTaH 4 3 1 8 1 4 13
TagXMKncTaH 0 0 1 1 0 1 2
TypKMeHucTaH 1 0 0 1 0 3 4
Y36eKucrtaH 8 1 4 13 5 5 23
BoctouHasa EBpona 44 21 12 77 12 32 121
ApmeHua 7 3 1 11 3 4 18
AsepbaligykaH 0 0 2 2 2 2 6
benapycb 2 5 2 9 0 3 12
Mpy3na 11 3 0 14 2 5 21
Mongosa 7 4 4 15 1 3 19
YKpanHa 17 6 3 26 4 15 45
Poccuiickan Pegepauusn 16 9 5 30 5 25 60
Marpu6 12 7 3 22 1 30
Anxup 3 3 2 8 0 3 11
MapoKko 6 2 1 9 0 3 12
TyHuC 3 2 0 5 1 1 7
BavxkHuii BocToK 24 3 4 31 15 31 77
Ernner 3 0 2 5 3 8 16
U3pannb 3 1 0 4 1 5 10
NopaaHna 11 1 0 12 3 6 21
JNnsaH 0 0 0 0 7 4 11
Cupwusa 6 0 0 6 0 6 12
OKKynupoBaHHble
ManecTtnHckume
TeppuUTopUU 1 1 2 4 1 2 7
3anagHble bankaHbl 79 14 4 97 27 62 186
AnbaHus 10 1 0 11 2 3 16
bocHuAa n NepuerosuHa 7 0 0 7 7 9 23
XopBaTtuma 9 3 0 12 2 6 20
bbiBLIaA rOrocnascKan
pecnybanka MaKkeaoHun 14 2 1 17 2 16 35
Kocoso 0 1 0 1 2 4 7
YepHoropua 9 1 0 10 4 2 16
Cepbus 30 6 3 39 8 22 69
Bcero 200 67 37 304 73 173 550
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CpepgHue NoKasaTean No perMoHam U CTpaHam
B Lenax aHanu3a cobpaHHble gaHHble 6bla1 0606LLeHbI MO PerMoHam, Kak 3To NokasaHo B Tabauue 3..

Tabauua 3 — PacnpegeneHne oTBeTOB Ha MHTEPHET-ONPOC NO PperMoHam

e LleHTpanbHada A3uma: 13.8% Bcex OTBETOB KacalOTCA CNeAyHoLMX CTPaH:

0 KasaxcraH 44.7%
O Kbiprbi3cTaH 17.1% 13 Bcex OTBETOB,
O TagXXMKUCTaH 2.6% NoNly4eHHbIX B JAHHOM
0 TypKmeHUCTaH 5.3% pernoHe
O VY3b6eKucTaH 30.3%
Bcero 100.0%
e BocrtoyHasa EBpona: 22% Bcex OTBETOB KacaloTCA CAeAyHOWMX CTPaH:
0 ApmeHua 14.9%
0 AsepbangaH 5.0%
0 Benapych 9.9% M3 Bcex 0TBETOB,
NOAYYEHHbIX B aHHOM
0 [py3na 17.4% pervoHe
0 Monpgosa 15.7%
0 YKpauHa 37.2%
Bcero 100.0%

e Poccuitckaa Pegepauma: 10.9% Bcex Nosy4eHHbIX OTBETOB

e banxHMI BocTok: 14% BCcex OTBETOB KacatoTCA CAeAyoLwmMX CTPaH:

0 Eruner 20.8%

0 W3paunnb 13.0%

0 WVopaaHus 27.3% M3 Bcex oTBETOB,
NONYy4YE€HHbIX B AdHHOM

O JluBaH 14.3% pervoHe

0 Cupwua 15.6%

0 OkKynupoBaHHble ManectuHcKkue tepputopun  9.1%

Bcero 100.0%

e Marpub: 5.5% Bcex OTBETOB KacaroTca CeAytoLmX CTPaH:

0 Anxup 36.7% 13 Bcex OTBETOB,

0 MapoKKo 40.0% NoNly4eHHbIX B JAaHHOM

O TyHucC 23.3% pernoHe

Bcero 100.0%

e 3anagHble bankaHbl: 33.8% Bcex OTBETOB KacatoTcA CAeAyHoLWnX CTPaH:

0 AnbaHusa 8.6%

0 bocHuAa n lepuerosnHa 12.4%

O XopBsaTus 10.8% /3 BCex 0TBETOB,

O bbiBwas KOrocnasckan Pecnybnmka MakenoHnsn18.8% NoNly4eHHbIX B JaHHOM

0 Kocoso 3.8% pernoxe

0 YepHoropua 8.6%

0 Cepbus 37.1%

Bcero 100.0%
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Mpumeyanma: CTaTUCTUYECKUI OOKYMeHT B [puaoxeHun (LJocTyneH TobKO Ha caiTe Tempus)
COAEPKUT NoAPObHbIE pe3y/ibTaTbl MHTEPHET-0NPOCca, BK/IoYas MHPOPMaLUio No CcTpaHam. Tak Kak He
BCE CTpPaHbl cobpanun JOCTaTOYHOE KO/IMYECTBO OTBETOB, CTAaTUCTMKA KACAETCA TO/IbKO OrPaHUYEHHOro
yncna ctpaH (Tabnnua 4).

Ta6nm.|,a 4- npOLI,EHTHOE COOTHOLWEHUEe OTBETOB HAa UHTEPHET-0NpPOoC ANA CTPaH, B

KOTOopbIx 6b110 nonyyeHo 6onee 19 oTBeTOB
% oT obLero

Crpana Koa yucna oTBETOB
O bocHuAa n repuerosunHa BA 4.2%
O XopsaTtusa HR 3.6%
O bbiBwas KOrocnasckasa Pecnybnmka MakegoHus MK 6.4%
0 [py3uns ~ GE 3.8%
0 WoppaHwnsa )0 3.8%
O KasaxcraH Kz 6.2%
0 Mongosa ~ MD 3.5%
0 Poccuinckas Pepepaums ~_RF 10.9%
0 Cepbua RS 12.5%
O YKpauHa ~_UA 8.2%
O VY36eKucraH uz 4.2%

3ameuaHue

Tak Kak 3agadeit nHTepHeT-onpoca 6bin c6op MHEHWIA loAei, OTBETbl A0/IXHbI MHTEPNPETMPOBATLCA C
OCTOPOXHOCTbIO U C Yy4ETOM A0MNOHUTEIbHOW MHPOPMaLMK, NPeACcTaBNEHHOMN B aHKeTax.

O6wme undpbl (B pasbuske No perMoHam M Mo KaTeropusam NepcoHasna) MHTEPNPETUPOBATLCA C Y4ETOM
06L1ero YnMcna NoAy4eHHbIX OTBETOB M NPOdUAA PECNOHAEHTOB. A UMEHHO:

- W3 304 otBeToB ML, paboTaloWMX B rOoCyAapCTBEHHbIX BbICLUMX y4ebHbIX 3aBeAeHMAX B CTpaHe-
naptHepe Tempus (CAT1), Tonbko 12% OblAKM MOAYYEHbI OT aAMUMHUCTPATUBHO-TEXHUYECKOIO
nepcoHana n 7% ot aAMUHUCTPALUN (PEKTOPOB U AEKAHOB).

— 50% wnu bonee oTBeTOB, Kacawolwmxcsa TagxKukuctaHa, TypkmeHuctaHa, Erunta, Uspanns, Cupum un
KocoBo 6binn npeactaBieHbl COTPYAHMKamM, paboTalowmmn B Bbicllem y4ebHOM 3aBeLeHUN UK
WHoM opraHmsaumm B EBponelickom Cotose.

- PacnpegfeneHve OTBETOB MO CTPaHe He OTPaXKaeT pa3Mep CEKTopa Bbiclero o6pa3oBaHUA B CTPaHe-
napTHepe.

— HeKkoTopbix CTpaHbl He NOAHOCTbIO MNpeacTaBAeHbl B AOKNAAe, B YaCTHOCTU - TaaXMKUCTaH,
TypkmeHucTaH, AsepbangrkaH, TyHuc, M3pannb, OKKyNnMpoBaHHble [ManecTMHCKMe TeppuTopun u
KocoBo. OTBeTbl 3TUX CTpPaH COCTaBAAOT MmeHee 2% Bcex 550 OTBETOB, TOrAa Kak Apyrue cTpaHbl,
Takune KaK YKpauHa, Poccus n Cepbus npeacrasneHsl 6onee yem B 8% obuwiero uncna ( 550) oteeTos.

— Takoe e 3ameyaHue OTHOCUTCA M K pervoHasibHOMY YPOBHIO. Tak, MarpM6 HeAO0CTaTO4YHO

npeAacTasiaeH, NpeaocTaBuB TobKo 6% OT obuiero Konuyectsa Bcex (550) oTBeToB, B OT/AMUME OT
3anagHbix bankaH, KotTopble npeactasnan 34% ot obLiero YMcna OTBETOSB.
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- B ogHOM pervoHe HeKOTOpble CTpaHbl MPeACTaB/eHbl Xy)e, Yyem gpyrne. ITO O3Ha4yaer, uTo
pernoHanbHble AaHHble MOryT BbiTb HETOUYHbIMKU B CBA3WM C HEPaBHOMEPHbIM pacrnpeaefieHnem
OTBETOB MeKay CTpaHamu. Hanpumep:

- TapXuKUCTaH M TypKMEHWUCTaH NpeacTaBuan Tonbko 3% M 5% (cooTBeTcTBEHHO) 0buiero uyucna
oTBeToB no LleHTpanbHOM A3uK, B TO BpemMa Kak KasaxctaH - 45%;

— AsepbangraH u benapycb npeactaBuamn, COOTBETCTBEHHO, 5% 1 10% OT obLiero yMcna OTBETOB NO
BocTouHoi EBpone, B TO Bpemsa Kak YKpauHa - 37%.
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4 — HaunMoHanbHasaA NONAUTUKA U OCHOBDbI
yrnpaB/eHUA YenoBeyeCKUMMU pecypcamm

4.1 MoaxoAabl K ynpasieHUIO YeN0BeYEeCKUMU pecypcamu.

TepmuH "ynpaBieHWe 4yenoBeyvecKMMKU pecypcamu" Obll MCNONb30BaH B AAaHHOM WCC/AeA0BaHUM B
CamMOM LWWKMPOKOM CcMbicie. B HacToAwem [OKnage ynpaBaeHWe YenoBeYeCKMMM pecypcamu
paccmaTpmMBaeTca WWpe, YemM TEXHUYECKOE ynpaB/ieHne npoueaypamm Halima, TPpyAOBbIMU 4OrOBOPaMM
n 3apaboTHoi nnaton. OHO TaK»Ke BK/KOYaeT B cebA cTpaTernyeckme noaxoabl K pa3BuTuio. Takue
BOMPOCbHI, KaK 0by4yeHne, CTUMYANPOBAHME U MOOLWPEHNE, OLLEHKA U NOAAEPKKA PAa3BUTUA NEPCOHanNa u
CUCTEMATMYECKOE MAAaHMPOBaHWE OyayWMX KagpoBbiX MNOTPeOHOCTEN ABASIOTCA 4YacTbto "ynpaBieHus
yenoBeyeckMmm pecypcamm".

OfHoBpemeHHO B GO/IbLUMHCTBE CTPaH, B KOTOPbIX NPOBOAMAOCH UCCAefoBaHWe, oTmedaeTca bonee
y3Koe NOHMMaHWe KOHLENUUW ynpaBieHns YeloBeYeCKMMM pecypcamm, orpaHMYeHHoe TeXHUYECKMMMU
acneKkTamu, CBA3aHHbIMW C HAMMOM W YNpaB/ieHNMEM NEePCOHANOM. B TO Bpems KaK By3bl, BO3MOXKHO,
urpatoT 60s1ee aKTMBHYIO Po/ib B pPa3paboTKe BceobbeMOWMX CTpaTermii ynpaBaeHusa YenoBeveckumm
pecypcamu, CTpaHbl, MMEILWMEe HaLMOHa/bHble CTpaTernu, YeTKO HamnpaB/JeHHble Ha pPas3BuTMe
nepcoHana, ABNAITCA PEAKOCTbIO.

4.1.1 Pa3sgaeneHue 06A3aHHOCTE! B ynpaB/ieHUN Ye0BEYECKUMU pecypcamm

KaKk MoKasbiBaloT JaHHble ONPOCOB, YNpaB/eHUE YeSI0BEYECKMMU pecypcamm B HONbLUMHCTBE C/ly4YaeB
CYMTAETCA COBMECTHOMN OTBETCTBEHHOCTbIO HALMOHANbHbIX OPraHOB BAACTU U FOCYAapPCTBEHHbIX BbICLUNX
y4yebHbix 3aBeaeHnin. OAHAKO BO MHOIMX CTpaHax ynpaBaeHue Ye/0BeYECKMMMU pecypcammn cumTaeTcs,
rnasHbiM 06pasom, 3aaaqeli By30B. B HEKOTOPbIX C/ly4anx cam ¢aKT TOro, YTo By3bl MOAHOCTbIO HECYT 3a
3TO OTBETCTBEHHOCTb, AB/AETCA Pe3y/NbTaTOM OTCYTCTBMA HaLMOHa/NbHOW cTpaterMm B obnactu
yrnpaBAeHUA YesioBeYeCKMMIN pecypcamu, Kak Hanpumep, B page CTpaH 3anafHbiX bankaH, uyTo mosket
YaCTUUYHO O6BACHATBCA HacneaMem Ky/nbTypbl camoynpasieHusa B 6biBweld HOrocnasumn. B apyrmx
CTpaHax, TakuMx Kak Ervnet u [py3us, ynpaBieHWe 4YeNoBEeYEeCKUMWM PecypcaMu CYMTAETCH BarKHOM
06/1aCTbi0 MHCTUTYLLMOHANbHOW aBTOHOMMM U, TaKUM 06pa3om, HalUMOHabHbIe OpraHbl B 3Ty chepy He
BMeLLMBAIOTCA. TaK KaK ynpaB/ieHWe Yesl0BeYeCKMMM pecypcamm 4acTo NOHMMAEeTCA B BECbMA Y3KOM
CMbICNe, TOT GaKT, YTo B 6O/bLWIMHCTBE CTPAH HALMOHANbHbIE OPraHbl BAACTM YCTaHAB/AMBAKOT PaMOYHble
TpeboBaHUA K TPYAO0BbLIM AOroBopam, 3apaboTHONM Niate M nNpaBuaam Habopa nepcoHana, BO3MOXKHO,
NnpuBen CTpaHbl K BblbOpy cTpaTerym "COBMECTHOW OTBETCTBEHHOCTU'. ITO NpPOABASAETCA AaXKe B Tex
C/ly4anx, Korga pasBUTUE YeNOBEYECKMX PECYPCOB He BXOAMT B 334auM OAHOro uam oboux ypoBHei
ynpaBneHus.

B He6ONbLIOM YMC/ie CTPaH - B OCHOBHOM B TeX, rAe COTPYAHMKM BbICLUMX YYebHbIX 3aBeAeHUiA ABNAIOTCA
rocy4apCTBEHHbIMU CAYMKAWMMM - YMNpaB/AeHMEe YeNOBEYECKMMU PecypcamMyu paccMaTpuBaeTcsa B
OCHOBHOM W/IX MOJIHOCTbIO KaK OTBETCTBEHHOCTb HALMOHa/IbHbIX OPraHos.

0O606uieHHaa MHGOpMaLMA OTBETOB Ha HaLMOHaAbHble aHKeTbl OTpaxkeHa B Kapte 1, u3 Kotopoit
BUAHO, 4TO B LleHTpanbHOM A3um n BocTouyHol EBpone, oTBETCTBEHHOCTb, KaK MpaBu/o, pasgeseHa
MeXay ABYMSA YPOBHSIMM, B TO BpeMs KaK B 60/IbLUMHCTBE cTpaH 3anaaHblx basnkaH n banxHero Boctoka
OHa cocpeaoToYeHa, raBHbiM 06pa3om, Ha ypPOBHe BbiCLUMX y4ebHbIX 3aBeAeHu. B cTpaHax Marpuba,
roe ynpasfeHWe CUCTEMOM BbiClIero o06pa3oBaHMA ABAAETCA LLeHTPanM30BaHHbIM, OCHOBHaA
OTBETCTBEHHOCTb 3a YNpaB/JeHNEe Ye0BEYECKUMU peCcypcamm NeXUT Ha HALMOHA/IbHbIX OPraHax BAacTu.
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Kapta 1 — PacnpegeneHue obazaHHoOCTel B chepe ynpaBieHUs YeNn0BeueCKMMU pecypcamm B
HaLMOHANbHOM KOHTEKCTe

% ’ [EMPUS

3 Y T
Andorra {:? Malta %
Holy
See D
tg::m occupied
Liech- ﬁj 9 Pelestinian ,
tenstein territory ‘

MCTOYHMK: HaunoHanbHble onpochbl

. B 0OCHOBHOM OTBETCTBEHHOCTb JIEXWUT Ha HAaLLMOHA/IbHbIX OpraHax BNacTu
. PaspeneHne OTBETCTBEHHOCTU mexay sysamun 1 HauMoHa/IbHbIMKU OpPraHammn BnacTu

B OCHOBHOM OTBETCTBEHHOCTb HecyT 06pasoBaTeanble BY3bl

4.1.2 HaumoHanbHble cTpaTernm u cxemol

Mpn TOM, YTO COrNACHO AaHHbIM HAUMOHANbHbLIX OMNPOCOB, BA)XHOCTb YMPaB/ieHUA 4YenoBevYeCKMMMU
pecypcamu MpuU3HaeTCcA BO MHOIMX uUCCaedyeMblX CTpaHax W pernoHax, Auvllb HeMHOrume CTpaHbl
pa3paboTannM HauuMoHasbHble CTpaTerMm Mo Kaaposbim Bonpocam (Kapta 2). BonbWWMHCTBO CTpaH
pernoHa 3anaaHbix bankaH, a TakKe pAg CTpaH B APYrMx permoHax He NpeaoCcTaBuAN HUKAKUX OAHHbIX
0 HaZIMYMM HALLMOHANBHOM CTpaTerMm B 061acTn ynpaBaeHUA YeN0BEYECKMMUN pecypcamun. B HEKOTOpbIX
Opyrux cTpaHax - a MMeHHO B Asepbalig)kaHe, Ha OKKynuMpoBaHHbIX [ManecTUHCKUX TeppuUTopusX, B
M3paunne, Cupun, benapycu, TagxKumknctaHe u MapOKKO - HEKOTOpble 3N1eMeHTbl, CBA3aHHble C
Ye/IOBEYECKMMU PEeCYPCaMM, UHTErPUPOBaHbI B 06LIME HaLMOHaNbHbIe cTpaTernn B 061acTM pasBuTUA
obpasoBaHusA. TonbKo nNATb CTpaH CcOOBWMAM O HANMUMUM  KOHKpEeTHbIX CcTpaTerMii B ob6nactu
yenoBeYeCKUx pecypcoB. K aTum cTpaHam oTHocaTca Mongosa, KasaxcrtaH, YsbekucTaH, Erunet u
AnbaHus.

MHTeI'paLI,MFI LI,EI'IEﬁ Pa3BuUTUA 4YesioBe4eCKnxX pecypcos B 06u.|,yro HAaUMNOHA/IbHYIO CTpaTernto BbiCWIETO

OGpBBOBaHMﬂ ABNAETCA Warom B NpaBu/ibHOM HaNpaB/1€HUN, CBUOETENBCTBYA O TOM, YTO BaAXXHOCTb
3TOro Bonpoca B OI'IDEAE.I'IGHHOIZ cteneHn nNpmn3sHaeTcA HauMoOHaNbHbIMM OpraHamMu BNacTu. OpHako B
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GO/NbLWIMHCTBE C/Iy4aeB KOHKPETHble OeNCTBMA W HaLMOHa/ibHble CXeMbl, NoA4eprKMBatoLLIne
peanus3aumio NOCTaB/EHHbIX LUenei, He pa3paboTaHbl Ha AOMKHOM ypoBHe. TemM He MeHee, B
HEKOTOpbIX CTpaHax, rae paspaboTaHbl KOHKPETHble cTpaTerMn B 06/1acTU PasBUTUSA YE/IOBEYECKUX
pecypcoB B rocyaapCTBeHHOM Bbicllem obpasoBaHuM, obecnedeHa ¢UHAHCOBaA MOAAEPNKKA WX
peannsaumm m CcHopMMPOBaHbI KOHKPETHbIE MYTU AOCTMMKEHMS MOCTaB/EHHbIX Lenei. B HacTosAwem
AOKNage npeacTas/ieHbl NPMMepbl TAKOro onbiTa.

KapTa 2 — CTpaHbl € HaLMOHAaNbHbIMM CTPATErMAMM YNPABAEHUA YeN0BEYECKUMU pecypcamu
B rocyaapcreeHHOM BbiCcluem 06pa303a|-|m4

TEMPUS

Andorra

Holy
See
occupied

Palestinian
territory

Liech- ‘;"{\1
tenstein -~

McTouHMK: HaumoHanbHble onpochl
. CyLLecTBYIOT KOHKpPEeTHble cTpaTerny B 061acTv pasBuTUA Ye0BEYECKMX PECYPCOB

. HekoTopble 31eMeHTbl YyNpaBAeHMs YeN0BEYECKUMIN Pecypcamm MHTErpupoBaHbl B obliMe HauMoHasbHble

cTpaTerMu, WAM CTpaHa Hayana peanusauMio MNepsBoro 3tana crpaterm B obnactv  ynpasfaeHus
YyenIoBEYECKMMM pecypcamm

HeT AaHHbIX O HAaLUMOHANbHbIX CTpaTernax B chepe ynpaBaeHMsa YeNoBeYeCKMMM Pecypcamm B BbiCLLEM
obpasoBaHumn

MHCTUTYUMOHANbHbIE CyBbeKTbl MPU3HAIOT Ba*KHOCTb HaLMOHaNbHOM cTpaterun. OHa HeobxoamMma Ans
GOPMYNNPOBKM HaNpaBAEHU U NOAAEPHKKN WMHCTUTYLUMOHANbHBIX MHMUMATMB. Kpome Toro, Broasker,
CBA3AHHbIA C OCYWECTBNEHWEM CTpaTerMii pPasBUTUA YEIOBEYECKUX PECYpCOB, MOMKET WrpaThb
Ba)KHENLLYI0O POab B NOAAEPKKE MHCTUTYLMOHANbHbLIX MePonpuaTMiA B 3Tol obnactu. MpusHaHue Ha
HaUMOHA/NIbHOM YPOBHE Ba)KHOCTU YMNPaBJAEHMSA U PA3BUTUA YeSIOBEYECKUX PECYPCOB, MOAKpenaeHHoe

KOHKPETHbIMW MepaMu W CXeMamMM, ABAAETCA BaKHbiM (GAKTOPOM pPas3BUTMA BY3OBCKUX CXEM U
CTpaTervm.
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4.2 MpaBoBble paMKN U MUHCTUTYLLMOHA/IbHAA aBTOHOMMA

By3bl He Haxo4ATcAs B BaKyymMe, faxe B Tex CTpaHaX, rae OTCYTCTBYeT HauWoHasibHaA cTpaTterva B
06.1acTV ynpaBaeHMA YeNoBeYeCKMMK pecypcamun. Ha ynpasaeHue NepcoHaNomM B paMKax opraHu3aumu
BAUAET LeNbl pAg, Pas/IMiHbIX HOPMATUBHO-MPABOBbLIX AOKYMEHTOB. bonee Toro, creneHb cBoboapl
BY30B B YacTW YCTaHOB/JEHMA WITAaTHOrO pacnucaHusa, coaepXKaHuaA TPyAOBbIX AOrOBOPOB, TpeboBaHUii K
Habopy, cucTeMbl KapbepHOro pocTta, 3apaboTHoM nnatbl M y4ebHOM Harpysku, 3aBUCUT OT
HaLMOHA/bHbIX PaMOK W, C/iefloBaTe/IbHO, BapbUPYETCA B pPasHbIX CTpaHax M pervoHax. B Tabauue 5
npueBoamnTca 0630p obs1acTeil, B KOTOPbIX BYy3bl MOJIb3YyIOTCA aBTOHOMMEM, a TaKKe TeX, B KOTOpPbIX
peleHns NPUHUMAIOTCA HALMOHA/bHbIMU OpraHamu UKW CUIbHO 3aBUCAT OT HALIMOHA/bHbIX OPraHoB
BN1ACTU UAWN MPUHATOrO HOPMATUBHO-NPABOBOrO PeryinpoBaHMa. Bo MHOrMX cnyyasx 3TM [iBa YPOBHSA
B3aMMOAENCTBYIOT, COTPYAHMYAIOT U MOTYT COBMECTHO B/INATb Ha KOHEYHbI pe3y/bTar.

HopmaTnsHO-NpaBoBaA 6asa Ha HAaUMWOHA/IbHOM YpPOBHE 4aCTO ABAETCA BaXKHOM ana nogaepxaHuma
MWUHUMANbHbLIX CTaHOAPTOB B y‘-le6HbIX 3aBegeHunAx, AOnAa 3aWunTbl pa6OTHVIKOB n obecneyeHus
3¢¢eKTMBHOFO pacxoaoBaHMNA TroCcygapCrBeHHbIX cpeAacTs. OAHOBpeMEHHO, MHCTUTYLMOHANbHAA
dBTOHOMMA B BOMNPOCax, KacCatkowunxca no,a,6opa nepcoHana, ero KapbepHOro pocta W BBeAeHUA
d)VIHaHCOBbIX M UHbIX CpeacrtB MOTUBAUMKU NeEpPCOHasla MOXKET ABNATbCA Ba*XHbiM CpeaCTBOM
obecneyeHusn KOHKypEHTOCﬂOCO6HOCTM By30B W MOTMBauun UX pPyKoBoACTBa K pa3pa60TKe
MHCTUTYLLMOHAIbHbIX CTpaTerMVI n cxem ana nogaepkn Kak MHCTUTYUWNOHA/IbHbIX, TaK U HALLMOHA/IbHbIX
u,eneﬁ B OTHOLWWEHWUUN Pa3BUTUA YenoBeyYeCKUX pecypcos.

LLtaTHoe pacnucaHne B rOCYLAPCTBEHHbIX BbICWIMX Y4YebHbIX 3aBeAeHWAX YacTo onpegensetcs
noTpebHOCTAMM CamMoro By3a, C OAHOM CTOPOHbI, U HaLMOHa/NbHbIMU TPeboBaHUAMU (Hanpumep, No
COOTHOLUEHUIO KOJIMYECTBa CTYZLEHTOB M pPabOTHWMKOB BY30B) M MMELLMMCA TFOCYAAPCTBEHHbIM
6100KEeTOM, C APYroli CTOPOHbI. B HEKOTOPBIX CAyYasx By3bl ONpeaenatoT HE0bX0AMMOE UM KOJIMYECTBO
COTPYAHWKOB, M HanNpaBAAOT CBOW MpeasioXeHMA MO LWTAaTHOMY PacnuMcaHuIo Ha YTBEpP)KAEHWe B
HauMOHabHble OpraHbl BNACTW. B 60/bWIMHCTBE CTPAH PELUEeHMEe O LUTaTHOM PacnMcaHMK, Ha NpakKTuKe,
NPMHUMAETCA COBMECTHO HaLMOHAbHbIMMW OPraHaMm 1 By3amMu.

PeweHus, Kacatoumecs TPyA0BbIX 4OTOBOPOB M KAPbePHOro POCTa, Kak NpPaBuao, NPUHUMAOTCA CaMmUMM
By3aMM, 32 UCKNOYeHMEeM Hambosee LLEHTPaANM30BaHHbIX CUCTEM, TaKMX, Kak B cTpaHax Marpuba, B
Ermnte M Cupun. Tem He MeHee, KPUTEPMM AO1A KapbePHOro pocTa  yawe onpegensatoTcs
HaUMOHabHbIMM OpPraHamu BAACTU AW HaXOAATCA NOA, UX BANAHUEM.

B 6osblIMHCTBE Ccny4yaeB, 3apaboTHan NaaTa oTAe/bHbIX KaTeropuii COTPYAHUKOB onpeaenserca Kak Ha
HAaUMOHA/NIbHOM, TaK W Ha WMHCTUTYLMOHaNbHOM  YypOBHe. YacTo HauMOHa/bHble OpraHbl BAACTU
YCTaHaB/AMBAOT ypoBeHb 6a30BoOM 3apaboTHOM NAaTbl, B TO BPEMS KaK BY3 MOXKET UCMO/Ib30BaTb YacTb
CBOEro 6roa)KeTa A1a MOBbIWEHUA 3apnaaTthl 418 KaKUX MO0 KaTeropuin COTPYAHWUKOB WU ANs BCEX
CBOWMX COTPYAHMKOB. B HEKOTOpbIX c/lydanx 3apaboTHas niaTa YCTaHaB/MBAETCA HA HaLMOHA/IbHOM
YPOBHE, TaK KaK By3bl He MMeOT PUHAHCOBLIX PECYPCOB, HEOHXOAMMbIX A7 BBEAEHWS A0MONHUTENBbHbIX
$dUHAHCOBbBIX CTUMY/IOB.
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4.3 PernoHanbHble KOHTEKCTbI U cneuudpuKka

AHanNM3 gaHHbIX HALWMOHANBHbIX OnpocoB NO3BOJ/INAN BblAENNTb pPa3/INYHbIe permoHasibHblie moaenun.

B LieHTpanbHOi A3um HabNO4AOTCA 3HAYMTENbHbIE PA3IMYMA MEXAY CTpaHamu. B To Bpemsa Kak
KasaxctaH u Y36eKuctaH npeanpuHAAM 3HAUUTENbHbIE WarM no Co3gaHuMio HAUMOHANbHbIX CTPATErnn u
cxem B 06/1aCTU Pa3BUTMA YENOBEYECKUX PECYPCOB B chepe BbicLLiero 06pa3oBaHus, By3bl B APYIMX CTPaHaX
AAHHOTO pPernoHa noJsiyyaloT MeHblle MNOALEPIKKM B 3TOM 06/1acTM Ha HaLMOHA/NbHOM ypoBHe. B
Kbiprol3cTaHe OAHMM M3 KPATKOCPOYHbIX MpuopuTeToB B cdepe Bbicwero obpasoBaHUsA ABAAETCA
paclumpeHne BO3MOXKHOCTEN MpodeccMOHaNbHOrO pocTa AAA MEepCcoHasia BY30B WM MOBbILEHWE KayecTsa
npenosaBaTeIbCKOro COCTaBa, @ TaK¥Ke BO3MOXHOCTEN pa3BUTUA Kapbepbl. O4HAKO 3TW NPUOPUTETLI eLle
He 6bl11 TPaHCHOPMUMPOBaAHbI B KOHKPETHbIE AENCTBUA U CXEMbl Ha HAUMOHANbHOM YPOBHE.

Ha AaHHbI MOMEHT B cTpaHax BocTouHoit EBponbl OTCYTCTBYIOT KOHKPETHbIE HALMOHaNbHble CTpaTernu B
06n1acTM ynpaBneHUA YenoBevyeckMMWU pecypcamu. Tonbko Mongosa paspabotana BceobbemntoLLyio
HaLMOHaNbHYO cTpaTerMto B 061acTu Bbicwero obpasoBaHMA, KOTOpaA TaKKe BKto4YaeT B cebA acnekTbl
Pa3BUTUA YeNOBEYECKUX pecypcoB. MpM TOM, YTO KOHKpPETHble MaaHbl AEUCTBUA 4O CUX MOpP ele He
CO3/aHbl, BO MHOMMX CTpaHax [AaHHOTO pernoHa HabnwgaeTcA NOHMMaHMEe TOro, YTO HEeAOoCTaTOYHO
BbICOKasA 3apaboTHaA nsata nepcoHasa By30B 3ameanseT pa3Butue oTpacau. OA4HOBPEMEHHO, HECMOTPSA
Ha TO, YTO yTeYKa MO3rOB ABJAETCA Cepbe3HON Mpobnemoit AnA pervoHa, HMKAKOW cucTemaTuyeckoi
cxembl 60pbObI C 3TUM ABJEHMEM Ha HaLMOHA/IbHOM YPOBHE B UCCNEA0BAHHbIX CTPaHaX He oTMe4yeHo. B
lpysuM B nocnegHue rogbl NPOWU3OLWAM 3HAYUTE/IbHblE U3MEHEHWA B 4acTM COBEpPLUEHCTBOBAHMSA
MEXaHM3MOB HallMa W KapbepHOro pocTa NepcoHana rocyAapCTBEHHbIX BY30B, Hanpas/ieHHble Ha
MoBbllWEHME  MPO3PaYHOCTU U 3DDEKTUBHOCTM BblibOpa Nyywnx KaHanpatoB. OAHAKO, MOCKO/IbKY
yrnpaBieHMe YeNOBEYECKMMMU pPecypcaMu SBAAETCA MCKAIOYMTENbHOM OTBETCTBEHHOCTbIO CaMWX BY30B,
HaLMOHA/IbHOWM CTPATErMM U MHULMATUB B 3TON 061aCTU HE OTMEYEHO.

B Poccum oTcyTcTBYeT eauMHas HauMOHanbHas cTpaterns B 06/1acTM ynpaBAeHUSA 4YesNoBEYECKUMMU
pecypcamu B rocygapcTBeHHOM Bbicllem ob6pa3oBaHMWU. B 3TOM CBA3M He BbIABAEHO OTAE/bHbIX CXEM
OUHAHCMPOBAHUA KaKUX-TMBO KOHKPETHbIX MHULMATUB MO YNPaBJIEHUIO YENOBEYECKMMU pPeCcypcamMim, TaKMX
Kak obyyeHue uaM cxembl BO3HArpaxKaeHMa Ha HauMoHaAbHOM ypoBHE. Mpn TOM, YTO B roCyAapCTBEHHbIX
By3ax OTMeuYaeTcA MoTPebHOCTb B MOBbIWEHUM KBaAUPUKALUMU U yAEPKAHUU  KBANNPULMPOBAHHOTO
nepcoHana B By3ax, CO3ZaHWe CUCTEMHbIX MEXaHWU3MOB A4/1A AOCTUKEHMA 3TUX LeNell B OCHOBHOM OCTaeTcs
33 cammmn By3amMu. Ha camom pene, KOHKypeHUMA 3a KBaNMPUUMPOBAHHbLIX CNEunanmcTtoB npueena
MHOrMe BY3bl K MHBECTMPOBAHMIO COBCTBEHHbIX CPeacTB B CXeMbl OOydYeHMA W K MpPUBAEYEHUIO
OOMOJIHUTE/NIbHbIX (PUHAHCOBLIX CPEACTB A CTUMY/IMPOBAHUA MOOWABHOCTM M PasBUTMA Hay4HbIX
nccnenoBaHUN.

B ctpaHax Marpmuba cuctema Bbiclwero obpa3oBaHMA KpalHe LLeHTPanM30BaHa M BOMPOCHI, CBA3AHHbIE C
HaMMOM, NPOABMMKEHUEM, TPYAOBbIMM AOrOBOPAaMU M 3apabOTHOM NAaTOM COTPYAHUKOB roCcyAapCTBEHHbIX
yyYpexXaeHuin, B OCHOBHOM pellaloTcd Ha HaLMOHA/NbHOM ypoBHe. TaK KaK 4YUC/IO0 CTYAEHTOB pPe3Ko
BO3POC/0, BO BCEM PErMoOHe ecTb HeobXOoAMMOCTb MPMB/EYEHUSA AOMNOJHUTENbHBIX COTPYAHMKOB. B TO
Bpemsa KaK pabouve mecta B cdepe BbicIero obpasoBaHUA CYUMTAIOTCA MpUBIEKaTeNbHbiMKM Bnarogaps
XOpOLUeMY YPOBHIO 3apnjiaT U BbICOKOMY CTaTyCy rOCYAapCTBEHHbIX C/YMKalMX, OTMEYaeTca HexBaTKa
COTPYAHMKOB € NPOGUAAMM, COOTBETCTBYIOWMMMN TPeOOBAHUAM CUCTEMBI BbICLLIEro 06pa3oBaHUA. HUKaKMx
KOHKPETHbIX GaKTOB Ha/IMUMA CXeM 0DyYeHMA U Pa3BUTUA NEPCOHANA, A TAK¥Ke YNPaBAEHNA NEPCOHANIOM He
BbIABAEHO. YNPaB/JeHMe Ye/I0BEYECKMMM PECYPCaMM NMOHMMAETCA C TEXHUYECKOW TOYKM 3PEHUS KaK HeuTo,
CBA3AHHOE C HAMMOM M KOHTPAKTHbIMM NPOLLeAYyPamMM B OTHOLLIEHWWN FOCYAAPCTBEHHbIX CYMKALLMX.

Ha banxkHem BocToKe cnctemsbl BbiCLIEro O6pa3OBaHMﬂ CYHUTAKOTCA OTHOCUTEJIbHO AeUEeHTPaIM30BaHHbIMMU,
a BY3bl - aBTOHOMHbIMW B NJ1aHE YyMNpaBaAeHNA 4YesioBe4YeCKMMU pecypcamu. UcknioyueHnem B 3TOM
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oTHoweHun sasasetca  Cupma u  OKKynupoBsaHHble [lasieCTUHCKME TeppuTopuKn, rae ynpasieHue
ye/sloBEYECKMMU pecypcamu BCe elle CUAbHO LEeHTpanu3osBaHo. [OHMMaHWe BaXKHOCTM YynpasaeHuA
ye/loBEYECKMMM pecypcamu BO3pacTeT Mo BCEMY PEerMoHy, OAHaKO WM3MEHeHMA OCYLLEeCTBAAITCA No
MHUUMATUBE CaMUX BY30B. TO/IbKO ErMneTt umeer cyliecTBeHHble HaluMOoHabHble CTPaTernmmn ¢ akLLeHTOM Ha
nepenoaroToBKY M NoBbllleHWe KBaauduKalMM nepcoHana, B TOM YMCNe U COTPYAHUKOB PYKOBOAALLETO
3BeHa. B 6o/blUMHCTBE CTpaH pervoHa 3a nocnegHue 10 net HabntogaeTca 3HauYUTENbHOE yBeNMYeHue
ynucna CTyAeHTOB, U MHOTMM By3am TpebyeTca HaHMmaTb 6osblue npenogasaTteneit ¢ 6onee BbICOKMMM
KBaNMdUKaLMOHHbIMM TpeboBaHUAMUK. TaK KaK 3apaboTHas niaTa He Bcerga ABAAETCA NPUBAEKaTeNbHOM,
0C0b6eHHO Mo cpaBHeHWIO ¢ 3apaboTHOM NaTOM B YACTHbIX By3ax MM By3ax B 6osiee boratbix cocegHux
CTpaHax, CXembl yAepyKaHuA, MOTUBALMU U CTUMYAMPOBaHUA NpuobpeTatoT ocobyto BaxKHOCTb. Bbiclume
yyebHble 3aBefeHNA BO MHOMMX CTpaHax PerMoHa XanylTcA Ha OTCYTCTBME HaLMOHa/bHbIX CTpaTeruii u
MHMUMATMB B 3TOM o061acTU. BasKHbIM UCKAOYeHMeM sBAastoTca OKKynupoBaHHble [lanecTUHCKue
TeppuUTOpUN, rOoe UMeeTCAa YeTKaa HaUMOHaNbHasA cXema MPUBAEYEHMUA BbICOKOKBAaANPULIMPOBAHHbIX
MHOCTPaHLEB M3-3a rpaHuLbl ANs PaboTbl B roCyAapCTBEHHbIX BbICILIMX YYEOHbIX 3aBeAeHUsAX.

B 3anagHbix BankaHax Bbicliee 06pa3oBaHNE OTAINYAETCA BbICOKOM CTENEHbIO AeLLeHTPaAn3aLnmn, MHoraa u
Ha WHCTUTYUMOHA/IbHOM YpPOBHE (C BbICOKOW aBTOHOMMWEN ¢aKynbTeToB). YnpaBieHUe YenoBevyecKMmu
pecypcamm ABASAETCA OTBETCTBEHHOCTbIO BY30B WM - KaK B ciydae Cepbumn, Hanpumep, UX noapasaeneHui.
By3bl nonb3ytoTca 60/blIONA aBTOHOMMEN MNpM CO34aHMM CUCTEM Halima, YCTAHOBJ/IEHUM LUTAaTHOrO
pacnmMcaHus 1 3apniaT, XoTA B HEKOTOPbIX CTPaHAX HaLMOHa/IbHble OpraHbl BAACTU TaK¥Ke y4yacTBYIOT B 3TUX
npoLeccax B onpenesieHHoN cTteneHn. B Lesom, He XBaTaeT NOALEPKKA U UHMLMATMB HA HALMOHA/IbHOM
YPOBHE, C TOYKWM 3PEHUS YNpPaBieHUS YeNOBEYECKMMM pecypcamu, 3a MUCKAoYeHuem AnbaHwun, rae
BAa*KHOCTb PA3BUTMA YEOBEYECKUX PECYPCOB MPM3HAETCA M HAUMOHA/JbHbIMWM OpraHamMu BAacTu, a
cTpaTernyeckme NPMOpPUTETbI ONPeneNAoTCS COBMECTHO Ha HAUMOHANbHOM U MHCTUTYLLMOHAIbHOM YPOBHE.
B cTpaHe oTMeyvaeTca pacTywee MNOHMMaHWE HeOobXO4MMOCTU MPeAnpPUHATL YTO-TO B  MJaHe
COBEPLUEHCTBOBAHMA MOArOTOBKM MEPCOHana, YAydlWeHWa YCNOBUWA TpyAa W MNOBbIWEHWA €ro
npuBaeKaTeNbHOCTU. TEM He MeHee, BO BCEX APYrMX CTPaHax MHULMATUBA OCTaeTcA B OCHOBHOM 33 By3aMu.
OpaHOM XxapaKTepHOM OCOBEHHOCTbIO 3TOr0 PernoHa MO CPABHEHUIO C APYIUMW ABAAETCA TeHAEHUMA K
Halimy 6onee monogblx COTPYAHUKOB, Yyem 10 neT Haszag,
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5 — NMpenoaaBaTeNIbCKUU COCTAB — HAUM,
ynpaB/ieHue KapbepHbIM POCTOM U YC/1I0BUA TPYAA

5.1 BeepeHue

Mpoueaypbl U KPUTEPUM HalMMa, YCNOBMA TPYAOBbIX OOrOBOPOB M BO3MOMKHOCTM KapbepHOro pocta
ABNAIOTCA BaXKHbIMW (GAKTOPamMu B MNPUBAEYEHUU U yaepKaHUM KBanUUUMPOBAHHLIX PaboOTHWUKOB B
roCyfapcTBeHHbIX By3ax. Kpome TOro, 3T MHCTPYMEHTbI BaHbl Npu obecneyeHWyM MNOCTOSHHOTO
MOBbIWEHMA KBA/IMOUKALMM U COBEPLUEHCTBOBAHUA YMEHWUA COTPYAHWKOB B YCNOBUAX M3MEHAIOLWMXCA
TpeboBaHMI K cucTemam Bbicwero obpasoBaHusA. HekoTopble npobiemHble BONPOCbI, CBA3AHHbIE C
CoAepKaHMeM [aHHOro pasgena, 6oLy BbiSBNEHbl MOCPEACTBOM HAUMOHA/NbHbLIX OMPOCOB, WHTEPHET-
Onpoca 1 MHTEPBbLIO BO BPEMS MOCELLLEHWNA CTPaH. A UMEHHO, TaK1e BOMPOChI, KakK:

1) Mpoueccbl HaMma: AOMUHUPOBAHWE BHYTPEHHErO HaillMa M HefoCTaTOK MPO3PaYHOCTU UCNONb3YEMbIX
npoueayp; KOPpynuus W KYMOBCTBO; WCMONb30BaHWE METOAOB W KpuTepueB o0T60Opa, He
obecneuymBawolmx BbIbOp Havbonee noAXOAALWMX KaHAMAATOB Ha paboTy; orpaHuYUTENbHbIE
npaBOBble pamKMu.

2) KapbepHblii pocT 1 0byyeHne: HeAOCTaTOK BO3SMOMKHOCTEN ANA KaPbepHOro pocTa; A/MTebHOe Bpems,

NpoBefeHHOe B PaMKax OLHOrO BYy3a; OTCYTCTBME MAM HEAAEKBAaTHOCTb OLLEHOK 3ddeKTUBHOCTH;
oTcyTCcTBME NPOdECcCMOHANbHOM NOATOTOBKM; OTCYTCTBME AOCTAaTOYHOW MOTUBALMKN U CTUMY/IOB.

3) Ycnosua Tpyga: oTcyTcTBMe BO3MOXXHOCTEMN ana nposeneHmA MCCﬂeAOBaHMVI, noNnNTU4YECKOE daBsieHUe

n OTCyTCTBME dBTOHOMMWMN, ypesmepHan NPOAONKUTENbHOCTb pa6oqero AHA,
I'IOCTOFlHHbIe/KpaTKOCDO‘-IHbIe Tpyaosble OOrosopa, HU3KME 3apnnaaThl, HeO6XOAMMOCTb pa6OTaTb no
COBMECTUTENIbCTBY.

Kaxabli1 U3 BONPOCOB B pa3HOW CTeneHu NpeacTaB/ieH B KaXKAOM permoHe, ctpaHe uam syse. OcobeHHOCTb,
KOTOPYIO MOXHO CYMTaTb OTPULATENLHOW B OAHOM KOHTEKCTE, MOXKET MOJOMKUTE/IbHO PacCMaTpuBaTbCA B
apyrom. Hanpumep, 6eccpouHblii TpyAoOBOM A0roBOP WMHOMAA CUYMTAETCA OCHOBHbIM NPEUMYLLECTBOM
paboTbl B chepe Bbicwero obpa3oBaHUA, ABNAACb, TAKMM 06pPa3oM, OAHUM M3 TNABHbIX KOHKYPEHTHbIX
NPenmyLLECTB ANA NPUB/EYEHNA NepcoHana. B apyrmx caydasax 6eccpoyHblii TPYA0BOM A0roBOp cYUTaeTCA
HeAOoCTaTKOM, TaK KaK Mpu OTCYTCTBMM PUCKa NOTepATb PaboTy, nepcoHas He MOXeT 6biTb ycrewHo
MOTUBUPOBAH K AaNbHeWWeMy Pa3BUTHIO.

NmeeTca uenbit pag NofoXKUTENbHbIX MPUMEPOB pelleHnA NPobaeMHbIX BONPOCOB Ha YPOBHE BY30B MU
cTpaH. CywecTsyeT, Hanpumep, obwaa TeHAEHUMA U KOHKPETHbIE NMPUMEPbI NOBbLIWEHUA NPO3PAYHOCTU U
CrnpaBegAuMBOCTM npoueayp Hama. C TOYKM 3peHus ynpaB/eHUs KapbepHbIM POCTOM, By3bl BO BCEX
PEerMoHax HayMHAlOT MOHMMaTb Ba)KHOCTb OOy4YyeHWs nepcoHana. ObyyeHue, BmecTe C PUHAHCOBbIMMU
CTUMYNIAaMN U MEXAHW3MAMM MOOLLPEHUA, UCNONb3YEeTCA O/ MOTMBALMU COTPYAHMKOB K AasibHelwemy
Pa3BUTUIO UX YMEHUIN N cnocobHocTen. YTo KacaeTcs yCnoBUI TPYAOBOro A0OroBopa, YPoBeHb 3apaboTHOM
nAaTbl OrpaHWYMBAET MPMUB/EKATENBHOCTb PaboyMx MeCT B TFOCYAAPCTBEHHbIX BbICWIMX YYeOHbIX
3aBefleHuAX. XOTA HeKoTopble CTPaHbl CMOT/IM YAYYLWMWTb YCAOBUS TPYAOBbIX AOrOBOPOB, HEAOCTATOMHO
BbICOKan 3apaboTHanA naata No-npexKHemy ABAAETCA CEpbe3HON NpobieMoii BO MHOTUX CTpaHax. bosbwoe
3HaYeHMe AN YaCTMYHOW KOMMEHCaUuMM HEeKOHKYPEHTOCNOCOOHOM 3apnnaTbl B roCcyAapCTBEHHbIX By3ax
UMetoT bosee ANnTeNbHbIE OTNYCKA U AONOIHUTENbHbIE NbIOTbI.
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5.2 Haiim npenopgaBaTteneii B Bbiclune yyebHble 3aBeaeHUA

Hailm nepcoHana saBnsetca oAHMM M3 Hanbonee BaXKHbIX acnektoB obecneyeHMs BbICOKOrO KayecTsa
KaZpoB B YacCTU UX YMEHWIA, 3HAHNI N OTHOLIEHMI. [Ipo3payHble, YeCTHbIE U OTKPbITblE NPOLUEeAYPbl Halma
Mo3BO/AIOT By3aM TlLaTeNbHee OT6MpaTb HaMAYYWMX KaHAMAATOB. BO3MOMKHOCTb BY30B YCTaHaBAWBaTb
cobcTBeHHble TpeboBaHMA K KaHAMAATAM B COOTBETCTBMM C MX KOHKPETHbIMWU HY}KAaMM MNOBbIWAET PO/b
BY30B B yNpaBAeHWUM YeN0BEYECKUMU PECYPCaAMM.

MoBbllEeHME YPOBHA OCO3HAHMSA 3TUX PAKTOPOB NPUBOAMUT K POPMMPOBAHUID MHOMKECTBA MHHOBALIMOHHbIX
peweHnin. HekoTopble M3 HWUX OMNUCaHbl B KOHLUE JAaHHOro pasgena. OAHOBPEMEHHO, HeKoTopble
npobaembl, CBf3aHHble C HaMMOM MepCcoHasa, BCe ele OCTalTCA HepeweHHbIMU BO MHOMUX
ncciefoBaHHbIX CTpaHax. Hanpumep, AOMWHMPOBaHME BHYTPEHHEro Hallma; HeAOCTaTOK MPO3payvyHOCTH
npoueayp W KpUTEPUEB HaMMa; 3HAUYUTE/bHbIA YPOBEHb KOPPYNLUN U Ha3HAYEHWUE MO NOJUTUYECKUM UAN
JIM4HbIM MPUYMHAM; a TaKKe HerMbkue npaBoBble PAMKW MPEnATCTBYIOT HaWMMy By3amMu Haubonee
NoaXo4ALNX KaHANLATOB.

Tem He MeHee, UHTEPECHO OTMETUTb, YTO He BCe 3aMHTEPEeCOBaHHbIE ANLA BOCMPUHMMAIOT 3TM BOMPOCHI
Kak npobnemy. TaK, Hanpumep, 61% WHTEpPHET-PECNOHAEHTOB YKa3blBalOT, 4YTO AOMMHUPOBAHUE
BHYTPEHHErO HallMa npenojaBaTtesien He cunTaeTca Npobsiemoit B X CTpaHe.

B uenom, By3bl B cTpaHax-napTtHepax Tempus cTaHOBATCA Bce 6osiee aBTOHOMHbIMKW B Bonpocax Habopa
nepcoHana. B 60ablUMHCTBE CNydYaes, 04HAKO, oduLMaIbHOE YTBEPKAEHME N KOHTPO/b 33 npoueaypamu
WAM yCTaHOBMAEHWE (MUHUMaNbHbIX) KPUTEPMEB HaliMa OCTalOTCA MPEeporaTMBOM HaLMOHa/bHbIX OpraHoB
BAACTU. B cTpaHax, rge COTPYAHWKM BY30B ABAAIOTCA TaKKe TOCYAAPCTBEHHbIMWU CAYMKALLMMU, NOPAJOK U
KpuUTepun B 6onbluei cTeNEeHM MAM NONHOCTbIO ONPEeAenATCA HaLMOHaAbHbIMM OpraHamu Bnactu. Mpu
3TOM BO BCEX C/Ay4asX AO/MKHbI Cc06A0AaTbCA HaUMOHaNbHble PYKOBOAALWME MPWHLMMbLI U NPaBOBble
pamKuK. HesaBMCMMO OT cyuiecTByoWwMX Npobaem, HabaogaeTca TeHAeHUMA K 6onee npopeccmoHanbHoOMy
noabopy nepcoHana W yBeNMYEeHWE OTKPLITbIX M MPO3payHbiXx MexaHM3moB oTbopa. ITM npoueaypbl
NoALEPKMBAOT yCUAMA No 6opbbe ¢ HakMOM Ha OCHOBE JIMYHbIX CBA3EN - MPAKTUKOMW, KOTOPas A0 CUX Nop
ABNAETCA NP061eMoit B HEKOTOPbIX UCCeLYEeMbIX CTPaHaXx.

5.2.1 KosauuyecTBo CTyAeHTOB U NOTPe6HOCTbL B NpenogaBaTe/lbCKOM cocTaBe

MocnegHue aemorpadpuyeckme TeHAEHLUMM, XapaKTePU3YIOLWME KOMYECTBO CTYAEHTOB B By3aX, NOBAUAIU
Ha noTpebHOCTb B KOJiMYecTBe MnepcoHana B BbiCWMX y4ebHbIX 3aBedeHusax. Ha Kaprte 3 nokasaHa
Aemorpadus CTyAeHTOB B CTpaHax UCCAea0BaHuA.

B cooTBETCTBMW C AaHHbIMM HALMOHA/IbHbIX ONPOCOB, B 60/bWNHCTBE cTPaH 3anaaHblix bankaH, banxkHero
Boctoka 1 Marpuba oTmevaeTcs pPocT YMcaa CTYAEHTOB, U, COOTBETCTBEHHO, NOTPEOHOCTb B YBE/IMYEHUM
obuelt YMcneHHoOCTM nepcoHana B chepe Bbicwero obpasoBaHusa B banKalwme naTb net. HekoTopble m3
3TUX CTPaH YrXKe MPUCTYNUAN K YBEIMYEHUIO YMCNEHHOCTM MEPCOHANA HECKOJIbKO NieT Hasag. B apyrmx
CTpaHax npobsiema, cKopee, KacaeTcsa He KO/IMYecTBa KaHAMAATOB Ha NpenogaBaTesibCKUe AO0MKHOCTU, HO
KayecTBa U NOCTOAHHOro NpodeccMoHanbHOro PasBMUTUA BHOBb HAaHATOrO NepcoHana, a TakXe pa3paboTku
npoueayp, No3BoAlOLWMUX 0TobpaTb Hanbonee NOAXOAALINX KAHANAATOB.

MHorum ctpaHam LleHTpanbHoi A3umn 1 BocTouHoi EBponbl HEO06X0AMMO COXPAHWUTL HbIHELWHWI YPOBEHb
WM COKPATUTb YNCIAEHHOCTb NEPCOHaNa, B CBA3M C HEraTUBHbIMM AeMorpadmyeckummn TeHgeHumamm. Kak
CBMAETENbCTBYET ONbIT, Y36EKUCTaH M [py3us yiKe CyLecTBEeHHO COKPaTUAN Kagpbl, a ApmeHusa, Mongoea,
YKpanHa u Kbiprbi3cTaH 4OKHbI cAenaTb 3To B bAnKalwme natb AeT. McKnoueHMem B permoHe asaseTcs
TYPKMEHWCTaH, KOTOpPbIW CTa/IKMBAETCA C yYBeMYeHMeM cnpoca Ha yyebHble mecTa U, ciefoBaTesibHO, C
HEeobX0AMMOCTbIO YBENNYEHUA UYMCNEHHOCTM MEePCOHaNa B rOCyAapCTBEHHbIX By3ax. Poccuiickue By3bl
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TaKXe coobuwatoT o HeobxoanMMocTH COKpalleHna nepcoHana. 370, OAHAKO, CBA3AHO He CTO/IbKO C
N3ImMeHeHnem Koam4yecrtsa CTyaeHToB, a C UISMEHEHNAMMU B CTUN1€ NpPeENOAaBaHUA.
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5.2.2 Mpoueaypa Haiima

LUtaTHoe pacnucaHMe B BbICWMX Y4YebHbIX 3aBeAEHMAX 3a4acTyld CBS3aHO C WX (PUHAHCOBbIMMU
BO3MOHOCTAMM, C OAHOW CTOPOHbI, U TPpeboBaHMAMM Ha HaALUMOHA/IbLHOM YPOBHE K COOTHOLUEHWUIO
npenogasaTtesien U CTYAEHTOB, C APYro CTOPOHbI. B 6oablUMHCTBE C/ly4aeB Ha pacnpeaesieHne nepcoHana
B By3aXx WMeeT 3HauuTe/sibHOEe BAUAHME WMEKLWMIACA TOCYAaPCTBEHHbIM OloaxeT. MuHUMaNbHoe
KOJINYECTBO COTPYAHWKOB B BYy3e, €C/IM OHO YCTaHaB/IMBAETCA HAUMOHa/IbHbIMW OpraHamm BAacTW, Kak
npaBu/o, 3aBUCUT OT KO/JMYEeCcTBAa CTYAEHTOB W AOJI’KHO COOTBETCTBOBATb MPUHATbIM TpebOBaHMAM Ha
HauMoOHaNbHOM ypoBHe. Tak obcTouT ageno B bonbliMHCTBe CTpaH LleHTpanbHoli A3um u BocTouHow
Esponbl. B cTpaHax baunxkHero BocToka By3bl cO06LAOT 0 CBOMX KaApoBbiX NOTPEBHOCTAX B MUHUCTEPCTBO,
KOTOpOE yTBep:KAaeT LWTaTHOoe pacnucaHMe C yd4eTom Mmetoweroca 6roarketa. Ha 3anagHbix BankaHax
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BY3bl MOMYT CaMn OMNpeaenATb KONMYECTBO COTPYAHWKOB, HO Ha NpPaKTMKe, MMEHHO Bblaensemoe
rocygapcrteeHHoe ¢puHaHCMpOBaHME onpeaenseT YMCAO COTPYAHWKOB, KOTOPOE By3bl GaKTUYECKM MOTyT
HaHATb. BO MHOMMX cTpaHax By3bl MOMYT NPUHATb PelleHMe O Halme AOMONHUTENbHbIX COTPYAHMKOB 3a
cYeT, HanpMMep, CPeacTB, NOAYYEHHbIX OT NAaTbl 338 06yYeHne UK peannsaunn ycayr. Tem He meHee, 3TO
He BCerga BO3MOMKHO Ha NPaKTUKe, B CBA3K C HEAOCTaTKOM AO0MOJAHUTENbHbIX PECYpPCOB.

HaunoHanbHble Oonpocobl no3Boanan BblOENNTD  TPU OCHOBHble  moAaenu npouenyp Halma
npenoaaBaTe/IbCKOro COCTtaBa B rocy4apCTBEHHbIX BbICLUKUX y‘466HbIX 3aBegeHnAax:

1) OTKpbITbIA HaliM MAU KOHKYPC, OPraHM30BaHHbIM By3amu
2) BHYTPEHHWI KOHKypC B By3ax

3) OTKPbITbIA KOHKYPC Ha HALUMOHANbLHOM YPOBHE

Hanbonee pacnpocTpaHeHHOW ABAAETCA NepBasa MoAeNb. OTa MOZe/b HanpaBaeHa Ha obecneyeHue
NPO3pPayYHOCTM W CNpPaBeA/IMBOrO OTHOLIEHMA KO BCEM KaHAMAATaMm, B ee pamKax By3bl obnagator
aBTOHOMMEN B MPUHATUM peLLeHUiA O (AONONAHUTENbHBIX) KpUTEPUAX 0TOOPa, UCNONb3yeMbiX NPOLECCaX U
OU3NYECKUX U IOPUAMYECKMX NMLAX, MPUHUMAIOWMX ydacTMe B npouecce ot6opa. 9To AeNCTBUTENbHO
caman pacnpocTpaHeHHas MoAenb, XoTA odUUMANbHO OTKPbITbIE NPOULEeAypbl He Bcerga ABAAOTCA
OTKPbITbIMM Ha NPaKTUKe. BTOpoli BapMaHT LWUMPOKO pacnpocTpaHeH, Kak NpaBunio, Npu otbope KaHAMAATOB
Ha pA4 BaKaHCUI B BbiCWMX y4yebHbIX 3aBefeHMAX. BHYTPEeHHUIA KOHKYPC MOMKET co3haTtb npobiembl B
YyacTu cnpasBen/IMBOCTM M NPO3PAYHOCTU, @ TaKKe KauyecTBe MCMONb3yeMbIX NPoLeayp, TaK KaK OH, KaK U
NpPAMOe HasHayYeHWe Ha JO/IKHOCTb, He BCEerga ABASETCA JyyYwum cnocobom onpegeneHus Haubonee
KBaNMPUUMPOBAHHBIX KaHAMAATOB HAa MMelowMecs NosnMuun. Tem He meHee, A1 HEeCKOJIbKMX BaKaHCWiA
otbop MoeT 6biTb OpraHM3oBaH B npeaenax By3a AN Toro, 4ytobbl mpedsaraTb COTpyAHMKam 6osee
HU3KMX MO3MUMIA BO3MOMKHOCTM [/ KapbepHOro pocTa. BHYTPEHHMIN KOHKYPC TaKKe MOKeT ObiTb
MCNOMb30BaH ANA YyAEPXaHUA BbICOKOKBANMPULMPOBAHHbBIX COTPYAHWUKOB. TpPeTbA MOAE/b - OTKPbITbIN
KOHKYPC, OPraHnM30BaHHbIN Ha HALLMOHA/IbHOM YPOBHE - NCMOJIb3YETCA NINLLb B OrpaHUYEHHOM YMC/Ie CTPaH.

MHTepecHo, YTO TONbKO B O4YEeHb HEMHOrux cTpaHax (Hanpumep, B AnbaHun) 6binM peannsosaHbl
M3MEHEeHMA B Npoleaype Halima B TedeHue nocneaHunx aecatu net. CUTyaLmio B OCHOBHOM MOKHO CUMTaTb
cTtabunoHoi. OgHAKo, Kak byaeT onncaHo B pasgene 5.2.2, BaKHble M3MEHEHWA 4acTo MMesIn MecTo B
OTHOLLEHUM TPeboBaHMUIN K HaliMy Ha pa3/IMuHble BaKaHCUK, a HE B OTHOLLEHUU UCNONb3yeMbIX NpoLeayp.

1) OTKpbITble NpoLeaypbl B By3ax

Bo Bcex cTpaHax BocTtouyHol Esponbl 1 B Poccum Hanm npenoaaBaTeZIbCKOro CoCrtaBa B rocyaapCrBeHHbIe
By3bl OCYyLWLECTBNAETCA NyTeM OTKPbITOrO KOHKypCa mnocne I'Iy6/'|l4‘-IHOI'O obbaABneHua 06 nMmerumnxeca
BaKaHCUAX.

OTKpbITble Mpoueaypbl MCNOAb3YOTCA B OONbLWMHCTBE CTpaH 3anagHblx bankaH, Takux Kak Cepbwus,
AnbaHusa n bocHuAa u MepuerosmHa. HecmoTps Ha HeAaBHME yCUAMA NO BHeapeHUO 6osee NPo3payHoOi K
OTKPbITOM Mnpoueaypbl HaliMa, MO MHEHMUIO psfda PecnoHAEHTOB, 3TU Mpoueaypbl MOTYT MOKasaTbCA
naeanbHblM Ha Bymare, HO OHM He Bcerga TOYHO NMPUMEHAIOTCA Ha NPaKTUKe. Ha npakTuKe, ANYHble CBA3U
4acTo MNPOAOKAIOT UrPaThb BaXKHYHO POJib B HAMME M Ha3HAYeHUN Ha AoXKHOCTb. Hanpumep, B YepHoropumn
cTapwue npenogasatenv oPpuUUMaNbHO AONKHbI Ha3HAYaTbCA NOCPEACTBOM OTKPbITOrO KOHKypCa, OA4HAKO
Ha NPaKTMKe HasHayeHMe MPOUCXOAMUT Yepes BHYTPEHHWUI KOHKYPC Npu peluatollel poan pPyKoBOACTBA
dakynbTeTa. B pesynbTaTe, LWMPOKOE MCNO/b30BaHME BHYTPEHHEro KOHKypca CUYMTaeTcA Cepbe3HoMn
npobsemoit Ans pasBmUTMA BbiCLLIEro obpasoBaHuA.
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B MopaaHum u Ha OKKYNMpPOBaAHHbIX [MaNecTUHCKUX TeppUTOPUAX HAMM OCYLLECTBAAETCA Ha OCHOBe
OTKPbITOro KOHKypca. B J/IuBaHe, rae crapwue npenogaBaTen Yalie BCEro HaHMMAlTCA Ha paboTy no
peleHnto yyebHoro 3aBefeHunsa, Mosioable npenogaBatenn 06bl4HO HAaHMMAKOTCA HA OCHOBE OTKPbLITOrO
KOHKypca. Mpu 3TOM, Kak M B HEKOTOPbLIX OPYrMX PernoHax, Aarke Npu HaAMYMKM ACHbIX U OOBEKTUBHbLIX
KpuTepnes oTbopa, HasHAYeHWe Ha AO/KHOCTb He BCerga COOTBETCTBYET OOBbeKTMBHOW KBanudukauumu
KaHAWAATOB.

B KasaxcTaHe v Y3bekuctaHe B npoueaype otéopa npodpeccopcko-npenosaBaTe/ibCkoro CoCTaBa y4yacTByoT
W Apyrve npenogaBaTenn MHCTUTYTA, @ HauAyylWW KaHaupaT BblbupaeTcs nyTem ronocoBaHus. B
TypKkmeHucTaHe ¥ Kbiprbi3cTaHe Ha MHCTUTYLMOHAIbHOM YPOBHE B Npoueaypax oTbopa yyacTByeT LWMpPOKas
BY30BCKan 06LLeCTBEHHOCTb.

2) BHYTpeHHWI KOHKYPC UM Ha3HavyeHue 6e3 nybanyHoro o6bABAEHMA NO3ULNIA

BHYTPEHHWNI KOHKYPC/OT6OP MCNO/b3YeTca peke NpM HasHaYeHMM Ha akageMUYeckme OOMKHOCTM, YeM Ha
aAMUHUCTPATMBHbIE AO/IKHOCTU, MPM 3TOM 3Ta MPaKTUKa COXPAHAETCA Aaxe B cTpaHax ¢ oduuManbHO
OTKPbITOM M NPO3payYHON npoueaypor Haima. B HeKoTopbIx cTpaHax baukHero BocToka By3bl Habupator,
Nno KpaliHel mepe, 4aCTb CBOWMX COTPYAHMKOB 3a cyeT npoueayp BHYTPeHHero Hama, a B Erunte,
Hanpumep, Habop Ha CTaplne akaZeMUYecKkne LONKHOCTU - 3TO CKopee BOMPOC NPOABUMKEHUA MO CNyxKbe
WAN CMeHbl Ha3BaHWA LOJIXKHOCTU, YyeM oTbopa. CnenoBaTesibHO, BAKAHCUMM OYEHb PEeAKO aHOHCUPYHTCA
OTKPbITO. AHaNOrM4yHbIM 06pPa3oM, BaKaHCUM MIAAWMX NpenofaBaTesiel 4YacTo 3aMno/HAKTCA MyTem
NPUBAEYEHUA NYYLINX CTYAEHTOB By3a. B CMpUK, BHYTPEHHME HA3HAYEHUA WAW NMPOABUMKEHUA MO CNyXbe
TaKKe ABNATCA OCHOBHbIM cnocobom "BepboBKM", XOT BaKaHCUN U MOTYT BbITb NY6NMUYHO 06BAB/EHDLI B
cny4ae HeobXoAMMOCTH.

3) OTKpbITbIM KOHKYPC, NPOBOANUMbIN HaLMOHaAbHBIMK OpraHamm

Haiim nepcoHana B BbiclwKe yyebHble 3aBeaeHUn B Amkupe, Ermnte, Mapokko u TyHuce ocyluiecTBaseTcs
WCKNIOYMTENIbHO HaUMOHA/NbHbIMM OpraHamMu BNACTM Ha OCHOBE OTKPbLITOTO KOHKypca. Bysbl He wrpator
HWUKaKOoM ponu B npouecce oTbopa.

5.2.3 TpeboBaHusa Kk otbopy

OTt60p npenogasaTeneit 06bI4YHO OCYLLECTBAAETCA HAa OCHOBE COOTBETCTBUA MUHUMA/IbHBIM TPEBOBaHUAM K
KBanMdMKaLMM, YCTaHOBNEHHbIM Ha HALMOHA/NbHOM YpPOBHE, B TO BPEMA KaK B CTpaHax, rae otbop
NPOBOAMTCA Ha WHCTUTYLMOHAZIbHOM YPOBHE, BY3bl MOFYT YCTaHaB/AMBaTb [OMOJHUTE/IbHbIE KPUTEPUW.
Kputepun, yctaHaBanBaemble By3amM, KaK NpPaBWIO, OTPa)KeHbl B WX yCcTaBax W Hanpas/eHbl Ha
NnoBbllWEHME MNPO3pPaAYHOCTM npoueaypbl Hanma. B Anxupe, AsepbaiigxaHe, Mongose n benapycu Habop
TpeboBaHMIA yCTaHAaBAMBAETCA HAUMOHA/IbHbIMM OpraHaMu B/lacTW. A B TaKMX CTpaHax, Kak MopgaHua u
M3pannb, By3bl CAMOCTOATE/IbHO YCTaHABANBAIOT HAbOp KpUTEPUEB.

C TOYKM 3peHua ypoBHA KBanuduKauumu, B GONbLIMHCTBE CAy4aeB A1A MAALWMX MPEenofaBaTe/ibCKuX
OO/MKHOCTEN TpebyeTca cTeneHb MarucTpa, a Ansa CTapwux aKafeMUYEecKMX AO0/KHOCTEN — cTeneHb
[OKTOpa HayK. [ononHuTenbHble TpeboBaHWA MOryT BKAOYATb B CeBA mexayHapoaHble nybavKaumm,
y4yacTue B MeXAyHapoAHbIX MEPONPUATUAX, OMbIT NPENoAaBaHUA U, B HEKOTOPbIX CyYanx, 406POBObHYIO
CAYXKOYy B YHUBEPCUTETCKOM coo6u.|,eCTBe10. 3™ TpeboBaHMA ocobeHHO noApobHO pa3paboTaHbl B

10
JobpoBosibHaa cnyxba B YHMBEPCUTETCKOM COOOLLECTBE MOMKET BKAOYaTb B cebA OTBETCTBEHHOCTb 3a
KONIEKTUBHYIO AleATeIbHOCTb, HaNpMMep, KoopAMHMpPOBaHMWe pabounx rpynn, pacnpegeneHue no rpynnam u T.m.
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HEeKOTOpbIX cTpaHax baukHero BocToka, a UMeHHO - B M3panne, MopaaHum 1, B HEKOTOPOM CTeneHu, B
ErunTe.

B 1o Bpema Kak obuwue TpeboBaHMA K Halimy cTann 6osiee CTPOrMMM B nocnedHue AecATb NET, MOXHO
Habnlogate 60MbWY0 BapMaTMBHOCTL B 3aBMCMMOCTM OT o06Wel nNpuBAEKaTeNbHOCTU OTpacau,
HeobX0AMMOCTU MPUBAEYEHUA AONONHUTENbHbBIX COTPYAHMKOB U OT MMetowmxca GUHAHCOBbLIX PECypCoB.
Kpome TOro, Ha perMoHanbHOM ypoBHe B 60see KpynHbix M 6oratbix cTpaHax HabaopaloTcs camble
BbICOKME TpeboBaHMA K Npuemy Ha pabory.

OpHaKo, HECMOTPS Ha MOMbITKM NOBbLICUTb YPOBEHb KBanUdUKaLUMKM NepcoHana 3a cyeT 6osiee BbICOKMX
TpeboBaHMI K HaillMy, He BCerga BO3MOXHO 3amno/IHUTb BaKaHCUW KaHAWAATaMW, OTBEYAILMMMU
dopmanbHbim TpeboBaHUAM. B KbiprbiscTaHe, Hanpumep, 4YTobbl CTaTb npenogasaTesem, Heobxoanma
cTeneHb Maructpa, a 4Tobbl CTaTb nNpodeccopom - cTeneHb AOKTOpa (KaHaupaTta) Hayk. OfgHako Ha
NPaKTUKe, YacTo NPUHUMAIOTCA Ha PaboTy COTPYAHMKM C HU3KOM KBaMdUKaLMe, U, Kak CNeacTBue, MeHee
40% Bcex npenogasaTesieil MMEIOT YYeHylo cTeneHb Ha Tpebyemom yposHe. Ha OKKynMpoOBaHHbIX
ManecTUHCKUX TEPPUTOPUAX U B HEKOTOPbLIX By3ax Ha 3anafHbix bankaHax BakaHCMM MOTyT OCTaBaTbCs
He3ano/IHEHHbIMUW, €C/IM HEe  HalJeHOo NoAXOAALMX KaHAuAaToB. YuebHaa HarpysKa BbIMOJIHAETCA YiKe
paboTalowmMmm CoOTPYAHUKAMM AN COTPYAHUKOB NOC/Ae AOCTUMKEHMA NEHCMOHHOIO BO3pacTa, KOTopble no-
npexKHemy NpenoaatoT B UHCTUTYTE.

CTeneHb AOKTOpa CTAaHOBMUTCA CTaHAAPTHbIM TpebOoBaHMEM A/s BCEX WAM, MO KpamHeil mepe, CTapLumMx
NCCNeaoBaATENbCKUX OO/KHOCTENM BO MHOMMX CTpaHax. TeM He MeHee, Ha AaHHbIA MOMEHT, ecTb ele
60/1blIME PA3NINYMA B AONN AOKTOPOB HAYK CPEAM CTapLUMX HAYYHbIX COTPYAHMKOB, KaK MeXay permoHamm,
TaK U BHYTPU HUX. B cpegHem, camasa BbICOKas A0NA COTPYAHMKOB HA CTaplUMX WCCAeA0BATENbCKUX
OOJIKHOCTAX, UMEIOLLMX CTeMeHb JOKTOpa HayK, Habatogaetcsa Ha bankHem BocToke 1 B cTpaHax Marpuba,
HO M Tam MOTYT ObITb HEKOTOPbIE PA3ANYMA.

CornacHo AaHHbIM, MpeAcTaBieHHbIM B HauMOHasbHbIXx onpocax, B WopgaHuu, Erunte n Cupun Bce
npenogasaTe/In — KPOMe acCUCTEHTOB MpenoaBaTenelt AN apyrux MAaawunx npenogasaTeneit - UMeroT
cTeneHb [AOOKTOopa HaykK. B W3pawune 3TO0T nokasatenb cocrtasnaetr 95%, a B8 JlmBaHe okono 85%.
NckntoveHnem asnawTca OKKynMpoBaHHble [lanecTMHCKne TeppuTopuM, rae TOAbKOo 65% crapmx
npenogasaTeneil UMeKT CTeMNeHb AOKTopa HayK. OfAHaKo, KaxAbll rof B CTpaHe TO/NbKO Hebosblioe
KOZIMYEeCTBO MItOAEN NOJYYatoT CTEMEHb AOKTOPa HayK, a GO0/bLUMHCTBO NPUHATLIX HA PaboTy COTPYAHUKOB
nmetoT obpasoBaHMe, NoNyYeHHOEe 33 pyberkom. Bo Bcex CTpaHax pernoHa, LoNA AOKTOPOB HAayK ocTaeTca
OTHOCUTENIbHO HemameHHoW ¢ 2000 roga. B Poccuu, cteneHb KaHAMAATa HayK (3KBMBANEHT OOKTOPCKOM
cTeneHu 3a pybexkom) B HacToslee Bpems TpebyeTcA ONA BCeX aKafZeMUYecKux noJsikHocTel, u 100%
CTaplwmx npenogasartenei ABNAOTCA KAaHAMAATAMM HAYK.

B Anxkupe n TyHuce 100% cTaplimx npenogasaTtenieid MMeLoT cTeneHb AOKTOpa HaykK. [aa Anxupa 3To Toxe
noKasaTtenb pas3suTma no cpasHeHuto ¢ 80% B 2000 roay. B MapoKKo B HacToAliee Bpemsa TO/IbKO OKOJ0
40% npenogasaTtenein UMeOT SOKTOPCKYIO CTEMEHb, HO TaK KaK OHa B HacTosliee BpeMsa Heobxoanma s
npenogasaTesiell BCEX YPOBHEW, B banKallume rogbl a1a undpa byaet pactu. Mo cpaBHEHWUIO C OCTANIbHOM
YyacTtbto BocToyHolM EBponbl Tonbko B YKpauHe u pysum 100% ctapwux npenogasaTeneit mmerot
[OOKTOPCKYIO CTeneHb.

B cTpaHax 3anagHbix bankaH oTmeyaeTcs BbICOKUIA YPOBEHb KBa/IMPUKALMKN U BObLLIOE YNCNO JOKTOPOB
Hayk cpeau npenogasatenei. KosnyecTBo AOKTOPOB Hayk cocTasnneT 100% B Cepbuun (B yHMBepcUuTeTax,
HO MOKa ele He B Koaneaskax), YepHoropun u boisweit tOrocnasckol Pecnybanke MakegoHUM M NoyTH
100% B BocHun u lepuerosuHe (NpenogasaTensm MCKYCCTBa TaKasa ydeHaa cTeneHb He Tpebyetca). B
AnbaHumn okono 60% cTapliero NPenoaaBaTe/NbCKOro COCTaBa B HACTOALLEE BPEMS MMEET [AOKTOPCKYH
cTeneHb, U 3TOT NOKa3aTe/ib MOCTOAHHO pacTeT.

YnpageieHue 4enoBe4eCcKMMIN Pecypcamm B rocyLapCcTBEHHOM BbicliemM 06pa3oBaHUM B CTpaHax-napTHepax Tempus



Camasi HM3Kaa A0NA AOKTOPOB Hayk HabnopaaeTtca B BoctoyHoi EBpone (3a mckawouveHMem YKpauHbl U
Mpy3uun) n B LleHTpanbHON Asun. B BocTouHoW EBpone pona konebnetcs ot 43% B benapycu go 60% B
AsepbaligkaHe. B LleHTpanbHOM A3uum, TagmuKuctaHe M TypKMeHUCTaHe HablogaeTca CHUMXKeHWe 40U
[OKTOPOB HAyK cpeaum npenofasBaTtesiei, Toraa Kak 3Tu NoKasaTenn ABAAKTCA OTHOCUTENIbHO CTabUbHbIMM
B Y36eKucTaHe 1 cocTaBasatoT okono 42%. B Kblprbi3cTaHe, B TO BPeMsA KaK AOKTOPCKasA cTeneHb Tpebyertca
ON1A CTaplUMX aKageMUYecKUxX OOKHOCTEN, HA MPAKTMKe Ha paboTy NPUHUMAIOTCS COTPYAHUKKU C Bonee
HWU3KOM KBanndUKaumnen.

B uenom, Habnogaetca TeHAEHUMA K NOBbiWeHUIO TpeboBaHMUI K KBaaMpUKaUMAM KaHAWAATOB ANA
paboTbl B cucTeme Bbicliero obpasoBaHMA. HO 3TO TaKXe 3aBUCUT OT NpeamMeTHOM 061acTM, B KOTOPOW
BbiCLUME y4yebHble 3aBedeHMA MbITalOTCA KOHKYPMPOBaTb C YaCTHbIM 6M3Hecom, Hanpumep, npu Habope
MHMKEHEPHbIX M TEeXHUYECKUX CcreunannuctoB. Kpome TOro, crapble YHUBEPCUTETbI, Kak Mpasuio,
PacnosioXeHbl B CTONMYHbIX ropodax W umeloT 60nblle BO3MOXHOCTEM AN MpUBAeYeHus
BbICOKOKBaNMPULMPOBAHHbIX KaHAMAATOB, YeM By3bl B 60/1ee OTAaNEeHHbIX PaltoHaXx.

5.3 YnpaBsneHue KapbepHbIM POCTOM: OL,eHKa, 0byueHne n motTuBaLma

Pan npobnem B obnactu ynpasneHua Kapbepoi NpodeccopcKo-npenoaaBaTe/ibCKoro CocTaBa BbICLUMX
y4ebHbIX 3aBeZleHUIA, YacTo CBA3aH CO CTaTUMYECKMM XapaKTepom paboTbl (orpaHMyeHHas MOBUIbHOCTb
MEXAY [OJIKHOCTAMM W BY3aMM); OTCYTCTBMEM BO3MOXKHOCTM OOYYEHMA, MPU OCO3HAHMM BaXKHOCTU
0byyeHUs; HecoBepLWEHHbIMM MEXaHNU3MaMM OLLEHKM, CIeACTBUEM Yero ABNSETCA OTCYTCTBME CTUMYJIOB U
CpeacTs MOTUBALLMM COTPYAHMKOB K NOBbILEHWUIO YPOBHA UX MacTepPCTBa U Aa/ibHENLWEeMY Pa3BUTHIO.

CyLLecTBYIOT HEKOTOpPbIE yAauyHble NPUMeEpPbl, KOTOPble OXBaTbiBAlOT TakMe pa3HoobpasHblie BOMPOCHI, KaK
MOBbIWEHNE YPOBHA MHPOPMMPOBAHHOCTM O BAXKHOCTM HEMPEpPbIBHOTO O6YYEHUA M O HOBbIX YMEHUAX
npenogasaTesnei (OT NPOCTbIX NPEeAMETHbIX 3HAHWMIA A0 MCNO/b30BaHUA MHOOPMALMOHHBIX TEXHOMOTUN,
YMeHUIN B 061acTM ob6yyeHUs W ynpaBAeHUA MeXKOYyHapOoAHbIMM MPOEKTaMM), a TaKKe COBpPeMEeHHble
CUCTEMBI OLEHKM U MOOL,PEHMS.

Tpy pasnunyHbiX 06/1aCTH, CBA3AHHbIE C YNPAaB/JeHNEM Kapbepoi, ByayT PacCMOTPEHbI HUXKE: perynspHas
OUEHKa nepcoHana, obyyeHne NepcoHana M UCNONAb30BaHUE 3TUX U APYIMX KPUTEPUEB U Mpouesyp ANA
obecneyeHnn NPoABUNKEHUSA MO cyKbe.

5.3.1 OueHKa npenoaaBaTe/ibCKOro COCTaBa: CTYAEHTbl U KONneru

Bo MHOrMx yuebHbIX 3aBeeHUAX, OLLEHKa npenogaBaTesneit npoBoantca bonee uanm meHee perynapHo. Mo
OAHHbIM MHTEpHEeT-onpoca, 3TO fABAAETCA HOPMOM, MNMpu 3TOM 72% pPecnoHOEeHTOB 3aABMAM, UYTO MUX
opraHvM3aumMa MpoOBOAWUT MEePUOOMYECKYIO OLIEHKY nOeATe/lbHOCTM npenogaBaTtesieit. HecmoTpa Ha
OrpaHMYEHHOE YMC/IO OTBETOB, MOXKHO MPeAno/IOKUTb, YTO UCKIOYEHMEM ABAAIOTCA CTPaHbl Marpuba, Tak
KaK B6O/IbLUMHCTBO PECMOHAEHTOB B HUX 3asBM/M, YTO TaKOM OLLEHKM B MX By3ax He nposBoautca. Kpome
TOro, MHTEPECHO OTMETUTb, YTO MMUHUCTEPCTBA U FOCYAAPCTBEHHbIE OPraHbl UIPaT /IMLLIb BTOPOCTENEHHYIO
POJib B MPOLLECCE OLUEHKWU, MO CPAaBHEHMUIO C COTPYAHMKAMM Camux By30B (3aBegyloWunmu Kadeapamu,
AEKaHaMM 1 pekTopamu).

MpM OuUEHKe AeATeNbHOCTM OObIYHO PACCMATPUBAIOTCA  AOCTUMKEHWMA COTPYAHMKOB, OOHAKO BUAbI
AeATeNIbHOCTU, KOTOpble MPUHUMAIOTCA BO BHUMAHMWE, BapbupylOT MeXAy By3amu U cTpaHamu. OHU moryT
BK/tOYaTb B cebs, Hanpumep, YNCNo NybAMKAUMIA, CTyAEeHUYECKME OLLEHKN 3PPEKTUBHOCTM 0byYeHUa uau
OUEHKM KoAINer no ucciaefoBartenbckon paborte.

B cooTBETCTBMUM C HAaLMOHAJ/IbHbIMM ONPOCAaMM OLEeHKa AeATe/IbHOCTU npod)eccopCKo-npeno,u,aBaTeanKoro
COCTaBa, KaK npasunao, bonee pacnpocTtpaHeHa U npoBoauUTCA 4alle, 4em OoueHKa aAMUHUCTPATUBHOIO U
TEXHUYECKOro nepCcoHana. YacToTa oL eHOYHbIX npouenyp 4acto ceA3aHa CO CPOKOM TPyA0BOro 4orosopa, a
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TaKXe OUeHKa WMCNoMb3yeTcA A4 MPUHATMA PeleHnin o NpoasieHnn Tpyaosoro gorosopa. OgHako v B
CNy4Yae COTPYAHMKOB C 6eccpoyYHbIMKM TPYAOBbLIMW AOrOBOPaMW, OLLEHKA MPOBOAMTCA Ha perynsapHoMu
OCHOBE, KaK 3TO MMeeT MecTo B Askupe 1 ErmnTe. YactoTa NpoBOAMMBIX MPOBEPOK BapbuMpPyeTCA OT CTPaHbI
K CTpaHe, HO, KaK MpaBu/o, OLLeHKa NPOBOAMTCA HE pexKe, Yem OAMH pPas B NATb feT. [10 AaHHbIM MHTEepHET-
onpoca, 66% pecnoHAEeHTOB yKa3aiu, YTO OLeHKa NPOBOANTCA eXKerogHo.

B AonosiHeHWe K UCNONb30BaHMIO OLLEHKU ANA NPUHATUA pelleHua o NpoaneHnn TpyA0BOro 40roBopa, oHa
MCMNONb3YEeTCA TaKKe ONA NPUHATUA pelleHUa O NPOABUMKEHUN MO CAYXKb6e, AeHEeKHbIX BO3HArpaXKkaeHuax,
ONA BblABNEHUA noTpebHoCTel B 06yYeHUM NAM NepeBoda Ha Apyrue AOMKHOCTM (Kak 3TO MMeeT mMecTo B
AsepbaiiaskaHe). B ngeane oueHKa A0NXKHa AaTb NepcoHany No3UTUBHbIE U KOHCTPYKTUBHbIE UAEN O TOM,
Kak OHM moran 6bl ynydywutb cBoko paboTy. BONbWMHCTBO CTpaH NpU  OueHKe npodeccopcKo-
npenogaBaTe/IbCKOTO COCTaBa WCMO/b3YHOT ONpocbl cTyaeHToB (6onee 80% WHTEpPHET-PECNOHAEHTOB
CUYMTAIOT, YTO OT3bIBbI/OLEHKM CTYAEHTOB YUMTbIBAIOTCA), @ B HEKOTOPbIX C/Iy4anx 3TO ABAAETCA MO CyLLecTBy
€OMHCTBEHHbIM AOCTYMHbIM METOAOM OLEeHKWU. Tem He MeHee, camooueHKa (Fpy3us), oueHKa Konner
(Poccus) n apyrvme nokasaTesnu, Hanpumep, MexayHapoAHble ny6avMKauumm, HayyHO-uUccCedoBaTesbCKue
MPOEKTb! UM yHaCTUE B MEKAYHAPOAHbIX MPOEKTAX, TAKKE MOTYT YUYUTbIBATbCA B NPOLLECCE OLEHKMU.

HecmoTpa Ha To, YTO OLEHKa npenogasBaTesielt CTaHOBUTCA O0ObIYHOM MPAKTUKOM, UCMOJIb3yeMble CUCTEMbI
OLeHKM UMEIOT TEHAEHUMIO KOHLEHTPUPOBATLCA HA GOPMANbHBIX KPUTEPUAX, TAKUX KaK, HAaMPUMEp, YMCNo
nybavkauuii. B ApmeHuu, Hanpumep, CTyAeHTaMW MPOBOAATCA Pery/asapHble OUEHKW npenogasaTtenew,
OZIHaKO 3TW AaHHble COCTABAAOT TONIbKO 1% OT BCelt COBOKYMHOCTM KpuTepues. B paae cTpaH npodeccopa
0CBOOOXKAAOTCA OT PErynspHbIX OLEHOK, TaK KaK 3BaHME M AOMKHOCTb npodeccopa 4acTo O3HayatoT
MOCTOAHHbIA TPYAO0BOW AoroBop. TeM He meHee, TOT $aKT, 4To npodeccopa He NoANENKAT perynsapHomn
OLEeHKe, 4acTo CYMTaeTca cepbe3Hor npobnemolt B 4YacT obecrnevyeHMs HENPepbIBHOrO MOBbIWEHWUA
KayecTBa MpenojasaHMA M Hay4yHbIX UccnefoBaHWii. bonee Toro, HeEKOTOpPble PECNOHAEHTbI FOBOPUAN O
nageHun ypoBHA MOTUBALLMM NOC/E NOJYYEHNA MpenoaaBaTeNsMu 3BaHMA NOSHOrO npodeccopa. Tem He
meHee, B MapoKKO HeKoTopble By3bl BbICTYNWMAW € WHULMATMBAMM MO CO3L3HUIO  CUCTEMDI,
obecneymBatolLelt NpoBeAEHME OLLEHKM HA BCEX YPOBHSAX.

YHueepcumem TawHxcepa, Mapokko — [luaomHeiii NpoeKm Mo Ucnonb3068dHUI0 O0AHHOCMHBIX
UHCMPpYyKYuli 8 Kayecmee oCHOBbl 018 OYeHKU

YHuBepcuTeT TaHKepa yyacTBoBan B paspaboTke "fiches de poste individuelle", To ecTb HANBMAYANbHbIX
AOMIKHOCTHBIX  MHCTPYKUMI,  BKAOYAOWMX B ceBA MUCCUIO YenoBeKa, ero mMecto B PYHKLMOHANbHOM
OpraHM3aLMOHHOW CTPYKTYPE, a TaKKe OCHOBHbIE (perynapHble) n BTOpUYHbIe (cneunanbHble) 06A3aHHOCTH
COTPYAHWKA. ITOT AIOKYMEHT pa3pabaTtbiBaeT cam paboTHMK, KOTOPbIM 3aTEM COr/1acoBbIBaeT U 0bCy»KaaeT
ero c CoTpygHuMKamu 60siee BbICOKOrO YPOBHS [OJIKHOCTHOM Mepapxuu, Nocsie 4Yero 3TOT AOKYMEHT
NoAaNeXxunT ofobpeHnto Co CTOPOHbI Npe3naeHTa opraHn3auuun. B Hero MoXKHO BHOCUTb U3MEHEHMUA, Kpome
TOrO JaHHbI OOKYMEHT MOMET MWCNOMb30BaTbCA B KayecTBe OCHOBbl A/1A OLEHKU [eATeNbHOCTU
COTPYAHWKOB, KOTOpble A06POBOALHO COMACATCA HA y4YacTve B MWIOTHOM oueHKe. CneayeT OTMETUTb, B
MapoKKo HabnaaeTcs CUAbHOE COMPOTUBAEHME CO CTOPOHbI NEPCOHasNa M NPOPCO30B B OTHOLWEHUMU
perynspHbIX Npoueayp OUEHKWU, MOCKOAbKY OHM PacCMaTpPMBAlOTCA KaK MHCTPYMEHT ANA HaKas3aHuA, a He
ON1A NO3UTUBHOIO PasBUTMA. TeM He MeHee, ycrnex MUIOTHbIX NMPOEKTOB MOXKET OKas3aTb MOJIOXKUTENbHOe
B/IMAAHME Ha pPa3BUTUE MogeNein OUueHKN B byayuiem.
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5.3.2 O6yueHue
OCHOoBHble xapakmepucmuKu

Cxembl 0By4eHMA CTONb Ke Pa3sHOOob6pasHbl, Kak M CTPaHbl M OpraHM3aumu, BKAKOYEHHble B AaHHOe
nuccnepoBaHue, OAHaKo, cyaAa no Bcemy, obyyeHWe nepcoHana craHoBuTca Bce 6onee u 6onee
PacnpoCTpaHeHHbIM ABNEHMEM. KaK NoOKasbiBaeT OMbIT MHTEPHET-onpoca, 60/bWWHCTBO PECNOHAEHTOB
(62%) oTmeuatloT, 4YTO MX BY3 npeanaraeT BO3MOMHOCTM AnNs npodeccMoHanbHoro obydyeHus
npenozaBaTe/IbCKOro CocTaga.

B COOTBETCTBUM C HALMOHANbHBIMKM OMPOCAaMM, UCMOJb3yEMbIE MOLENN BAapbUPyHOTCA OT 06A3aTeNbHOro
0byyeHus, peryanpyemoro Ha HauMoHabHOM YPOBHe, 40 A06POBOILHOIO YYacTUA B MHCTUTYLMOHAIbHO
OpraHM30BaHHbIX Kypcax. EBponeickre NpoeKTbl M NPOrpammbl TaKKe PacCMaTpuBalOTCA B PALE CTPaH B
KayecTBe OCHOBHOIO MHCTPYMEHTa MOBbIWEHUA KBaAndpUKaumm nepcoHana. ObyyeHne, opraHn3oBaHHoe
HaLMOHa/NIbHbIMW OpraHaMy BAacTU MU BY3aMM, 4acTo ABAseTcs 6ecnnaTHbIM A1 COOTBETCTBYHOLLMX
KaTeropuit nepcoHana. B HacTosAWEM WcCNeaoBaHUM He PaAcCMaTPUBAIUCLb CXEMbl  KOMMEPYECKOro
0byYyeHUs OTAEeNbHbIX COTPYAHUKOB, NPeA0CTaBAAEMOro BHELWHUMM OpraHU3aLMAMM.

MoTpebHOCTb B HOBbIX YMEHMAX, TAKUX, KaK ymeHMA B 06/1acTM MCNoab30BaHMA WHGOPMALMOHHbBIX
TEXHOMOTUI, NefarorMkn U MeTOAMKU MPenofaBaHuA, aHIIMIACKOrO M APYTMX MHOCTPAHHbLIX A3bIKOB WU
ynpaB/ieHMA NPOeKTaMM, 3acTaBmAa 60NbLIMHCTBO CTPaH CEPbE3HO 334yMaTbCA O NOTPeBHOCTM B 0ByYeHMHU
CBOWX COTPYAHWKOB M O BAOXKEHWM CpPeacTB B HOBble CUCTEMbI M CTUMYAbl ANnA ux 3¢deKTUBHOMN
peanusaumn. B gonosHeHne K ymeHuam B obnactn MKT M MHOCTPaHHbIX A3bIKOB, CTaHOBATCA Bce Bonee
BocTpebOBaHHbIMM yMeHMA B obnactm obydyeHuMAa W ynpasneHua npoektamu. Kpome TOro, Ha
HaLMOHA/IbHOM YPOBHE CTa/I0 AOCTYMNHbIM 06y4YeHMe HOBbIM NPABOBbIM CTPYKTYpPam U npoLeaypam.

3TN TeHAEeHUMU NOATBEPXKAAIOTCA WHTEPHeT onpocamu. 1o MHEHW0 pecrnoHAeHToB, Hambosiee 4yacTo
npeanaraemble Tunbl 0byyeHua ato (Aunarpamma 1):

e WHbopmaumoHHble TexHosorMn (3a uckaoyeHnem Poccun, rae neparorMka M MeToAMKa
npenoaaBaHMA ABAAKOTCA Haubonee YacTo NnpeanaraembiMn BapMaHTammn obydyeHusa);

e WMHocTpaHHble A3bIKK (ocobeHHO B BocToyHoM EBpone, Poccun 1 3anagHbix bankaHax);
e [lepgarorvka u metogmKka npenogasaHua (LleHTpanbHasa Asusa, BanskHuii Boctok 1 Poccus);

e MeToa010rMA Hay4YHbIX UCCIef0BaHNIM (B YaCTHOCTHM, B cTpaHax Marpuba).

B HauMoOHaNbHbIX aHKeTax pefKo YNOMMHAEeTCA aKajemuyeckaa noAarotoBka U npmo6peTeHme
aKagemMunyecCknx KOMI'IETEHLI,VIIZ. Bo3MOKHbIM 06bSICHEHMEM 3TOrO q)aKTa ABNIAETCA TO, YTO HenpepbiBHOE
aKagemumyeckoe o6yqume n an06peTeHme HOBbIX YMEHMﬁ CYNTAETCA HEOTHEM/IEMOM YaCTbio ﬂpOd)ECCMM
npenogasartena U MHOnBMAyaabHbIM JONTOM BCEX YYEHbIX, U 3TO o6yqume ocyuwectBnAaeTca NOCTOAHHO B
xone MCC/'IEAOBaTEIIbCKOVI AeATENDbHOCTU U 0bMeHa MHEHUSIMM C KOJIIEramu. OAaHaKo, Jaxe ecnm aTo U Tak,
HE cnhepnyert npeHe6peraTb 3TUM Ba*XHbIM aCMekKTomM pPa3BuTMA COTPyaAHUMKOB Ha UHCTUTYUUNOHA/IbHOM U
HAaUMOHA/IbHOM YPOBHAX, B 4YaCTHOCTU B CTpaHaX, roe BO3MOXHOCTM ONA HayHHO-VICCl'IeLI,OBaTe}'IbCKOﬁ
0eATeNbHOCTU OrpaHUYeHbsbl.
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Ounarpamma 1 - Bo3amoxXHoOCTU gna obyueHus, npegnaraembie npenogasareiaM B NpoLEHTax oT
obLwero uncna oTBETOB

Hasbikn Bo3moKHOCTU 06yueHun ana npenoaasarteneit
paboTbl B
KOMaH,EI,e
4%
KOMMVHVIKaLI,VIO

HHble HaBbIKN
8%
YnpasneHue

npoexktamu
11%

MeToamKa
nposeaeHuA
nccnenoBaHum
14%

McTouHMK: nHTepHeT onpoc (Bonpoc B3a: Kakne BO3MOXKHOCTM 06y4eHUs Ball BY3
npegnaraert npenogaBaTenam?)

Mpy TOM, YTO MOBCEMECTHO OCO3HAETCA BAMKHOCTb HEMPEpPLIBHOrO OOy4YeHUs nepcoHana, oTmeyvaeTcs
COMPOTUBNEHME TaKOMY ODYYEHUIO CO CTOPOHbI aKaZEeMUYECKUX COTPYAHMKOB, KOTOpble He BCeraa BUaAT
HeobXo4MMOCTb UK NpeMmyLLecTBa 06ydYeHUs - 0COBEHHO B 061aCTAX, HE CBA3AHHbIX HEMOCPEeACTBEHHO C
UX NpeameTHOM obnactblo (ynpaBneHWEe MPOEKTamMM, HanmMcaHWe HayyHbIX TPYAoB, METoAMKA
npenofasaHus W Tak panee). CnepoBaTeslbHO,  CYLLECTBYeT  OYEBMAHAA  HeobXoAMMOCTb
NPOAEMOHCTPUPOBATL NpenmyliecTBa obydyeHns nepcoHana. PUHaHCOBbIE CTUMYJIbI, MOOLWPEHNA U yYeT
0byYeHUs NpU MPOABUMMKEHUU MO CAyKbe MOryT MMeTb NOMOKUTENbHOE KPaTKOCPOYHOe BO3AelcTBME Ha
y4yacTMM B TaKOM 0byyeHun. TemM He meHee, B A0J/IFOCPOYHON NepcrneKkTMBe HeobxoaMmo chopmupoBaTb
"KynbTypy 06yyeHus", B pamKax KOTOpoi Nofo6Hble MHUUMATUBbI PAcCMaTPMBAlOTCA He B KadecTse
«HensbexkHoro Heyao06CcTBa», a Kak NONOMXKUTEIbHAA BO3MOMHOCTb 418 CaMOCTOATE/IbHOro passBuTuA. Bo
MHOTUX C/yyasx obyyeHWe, OpraHM30BaHHOE W3 NyywMxX MOBYKAEHMI, HO 6e3 YeTKOro MOHWMaHUA
peanbHblX NOTpebHOCTEN, NPMBENO HELOBOALCTBY COTPYAHMKOB W YBEMYEHWMIO OTPULATE/IbHbLIX OT3bIBOB
06 0by4eHMM, KOTOpPOe paccmaTpuBaeTcA Kak becrnosiesHas TpaTa BPeMeHM, a He KaK $aKTop pasBuTus.
Ecnv, C pgpyroli CTOpPOHbI, MPM OpraHMsauun obyyeHWa YYWUTLIBAETCA YPOBEHb KBAaAUPUKALUM W
UHAMBUAYANbHbIE NOTPEBHOCTM B PasBUTUM  COTPYAHWKOB, CaMW COTPYZAHMKM, CKOpee BCEro, yBuMAAT
3HAaUYMMOCTb TaKoro obyyeHMA ANA UX peasbHOW AeATeNbHOCTW, 4To npuBeseT K bosee LWIMPOKOMy
NPU3HaAHWIO, NONOKUTEIbHOW OLEHKE M BAUAHUIO Nporpamm obydyeHus.

LleHmpanbHasa A3us u cucmemsi 06yyeHUs Ha HOYUOHA/bHOM ypoBHe

B LeHTpanbHoOi A3umn cuctematnyeckoe obasaTtesibHoe obyyeHWe SIBAAETCA LWMPOKO PacnpoCcTpPaHEeHHOWM
MPAKTUKOW, KOTOPAs CYLLECTBYET YKe Ha NPOTAXKEHUN HECKOJIbKUX AECATUNETUIA. ITO HALL/IO OTPaXKeHWe B
WHTepHeT-onpoce, rae 82% pecrnoHOEHTOB B PErMoHe 3asaBWAM, YTO WX YydpexaeHue npegnaraer
BO3MOXKHOCTU A1a npodeccMoHanbHOro 0byyeHWs npenoaBaTe/IbCKOro cocTaBa. Tem He MeHee,
nporpammsl 0byyeHMs He Bcerga afanTMpPOBaHbl K peasibHbiIM MOTPEOHOCTAM BY30B B KOHTEKCTe
NpPOL,ECCOB MOAEPHU3ALLUN.
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ObyyeHMe BO MHOTMX C/y4yasx OPraHM3OBaHO Ha HAUMOHA/NbHOM YPOBHE, Hanpumep, B WMHCTUTYTax
npodeccnoHanbHoro obydeHua (TaZXKUKUCTAH), B By3ax MOBbIWEHUA KBanupukauumn (YsbekucraH) mam
By3aX, OTBEYalOWMX 33 MOArOTOBKY rOCYAAPCTBEHHbLIX CAYXalMX CTpaHbl. ObyyeHMe, KOTopoe 4acTo
ABNAETCA 06a3aTeNbHbIM, UCNOIb3YeTCA A4 KapbepHOro pocTa M NPoABuKeHMA No cayxkbe. ObyyeHne B
3TMX CTpaHax B OCHOBHOM GpUHAHCMPYETCA 3a CYET rocyaapCTBeHHoro 6oaxkeTa. MNepnoanyHoCTb 06yyeHus,
KaK NpaBM0, COBMaAaeT CO CPOKOM AENCTBMA TPYAOBOro AOroBopa, APYrMMM CI0BamMM, BCe COTPYAHUKU
npoxoaaT obyyeHne OOMH pa3 BO BPEMA CPOKa AEWCTBMA TPYAOBOro Jorosopa. B KasaxctaHe u Poccun,
npenogasaTenn NPOXOAAT Takoe obyyeHWe, NO KpaliHei mepe, OOMH pa3 B NATb NeT, B Y3bekucraHe
Kaxapble Tpy roga. B KbiprbiscTaHe OTCYTCTBYHOT AOCTYMHbIE CUCTEMbI 06YYEHMSA HA HAUMOHAIbHOM YPOBHE,
W NpenogasaTeniv NoaraloTcs, B 3aBUCMMOCTM OT COBCTBEHHbIX MHTEPECOB U MHULMATKUBbI, B OCHOBHOM Ha
€BpOomnenckMe NpPorpammbl U MeKAYHapoAHble WKW WMHOCTPaHHble OpraHuW3aumuun, npeaocTaBasAloWwme
BO3MOXHOCTU Takoro obyyeHusa. Kak nokasbiBaeT npumep Kbiprbi3cTaHa, pajg opraHM3aumini Tam BbICTYNUAU
C UHULMATUBAMM MO Pa3BUTUIO CUCTEM OOYyYEeHUI NpenogasaTenen.

Y36ekucmaH - 2ocydapcmeeHHble cxembl 0byyeHuUA

JokymeHT "TocyaapcTBeHHble TpeboBaHMA K NEPENnoAroTOBKE M MOBbIWEHUIO KBAMOUKALMU Neaarormiyeckmnx
Kagpos" Obln NPUHAT NPaBUTENBCTBOM CTpaHbl B ¢peBpane 2006 roga. B pesynbtate 28 yupexgeHuit no scen
CTpaHe CTanu npeanaratb Kypcbl Mo NepenoAroToBKe A4 NoBblweHUs KBanndukaumn. Kaxkgpin rog 6onee 6 000
npenogasaTeneil NPOXOAAT NepenoarotoBKky No 3toil cxeme. ObyyeHWe OpPraHM30BaHO MWMHWUCTEPCTBOM W
ABNAeTCA 06A3aTe/IbHbIM A1 BCEX LWUTATHbIX NpenoaaBaTenei, KOTopble A0JIKHbI NPONTHN Takoe obyyeHue pas B
Tpu roga. [lna co3aaHua «340p0OBON KOHKYPEHTHOW Cpeabl» U AN CTUMY/IMPOBAHUS  COTPYAHWKOB MOCTOAHHO
pa3BMBaTb CBOM YMEHMUA, OCYLLECTBAAETCA MNOCTOAHHaA paboTa MO COBepPLIEHCTBOBAHMIO cucTembl
nepenoaroToBkM M Mo opraHusauun anddepeHuUMpPoBaHHOIO MOBbLIWEHMA KBaMPUKALMKM 4S8  KaxKgoro
npenojasaTens c y4eTom ero/ee NpopeccMoHanbHOro ypoBHa U ymeHuid. B 2011 rogy 6bin npoBegeH aHanus
OEeNCTBYIOLLEN CUCTEMbI NePenoAroTOBKMN KaZpoB B LLeNAX Aa/ibHelLero passuTusa CUCTEMBI.

®oHp MpesnaeHta Pecnybaunkm YsbekuctaH "Uctepon" peanusyeT nporpammbl NOAAEPHKKM  MONOAbIX
npenogasaTteniei M uccnegoBaTeNen, XKenawwux noayyntb obpasoBaHME U MOBLICUTb KBanUUKaLUIO B
3apybexHbIx yHuBepcuTeTax. DoHA TaKKe opraHusyeT obyyatolime ceMUHapbl 41A NPOPEKTOPOB U AEKAHOB, C
0COBbIM aKLEHTOM Ha pa3BUTME NX NPOdECCUOHaNbHBIX YMEHUN B 06/1aCTU PYKOBOACTBA U YNpaB/ieHus.

Kblpl’bIBCTaH - UHCTUTYLUUOHA/IbHblIE CXeMbl BOCNO/IHAIOT AE¢MLI,MT

B KbiprbisctaHe ob6y4yeHMe npenogasaTtesie B OCHOBHOM oObecneymBaeTca 3a CYET MEeXAYyHaponHOoM
MOOUNBHOCTM W yyacTUs B OOyYeHMM, OpPraHM30BaHHOM B PaMKax E€BPOMENCKMX MNPOrpamm, TaKMX Kak
Tempus. Kpome Toro, obyyeHne opraHu3yeTcsa paaom 3apyberkHbIX OpraHu3auni, Takux, Hanpumep, Kak DAAD
(Fepmanuna). Kak npaBmno, pelweHne o NOMCKe BO3MOMKHOCTeN obydeHna n 06 y4acTUM B PasiINYHbIX CXEMAX U
nporpammax oby4yeHumsa NPMHUMAOTCA CaMMMM NpPenogaBaTeNamu.

Paf BY30B CO37aeT CBOM COOCTBEHHble CXeMbl 0Oy4YeHUs. KUPIrM3CKMIN rocyAapCTBEHHbIA  yYHUBEPCUTET
CTPOUTENbCTBA, TPaHCMopTa M apxuTekTypbl (KFYCTA) co3aan LieHTp noBbileHMA KayecTBa, KOTOPbIW Npegnaraet
obyyeHue ana NoBsbilWeHWUA KBanMbUKaLMKM NpenoaaBaTeIbCkoro coctasa. Kypcbl, opraHM3oBaHHbIe LEHTPOM,
ABNAOTCA 0b6A3aTenbHbIMM  Ansa  Bcex npenogasatenent. OCHOBHOM npegmeT obydyeHus onpegensertcs
npodeccroHanbHbiMm npodunem npenogasatens. Hanpumep, nepcoHany, peanusylowemy AUCTAaHLMOHHOE
obyyeHne, HeobXxooMMO MNPONTM Nporpammy B 06/1acTU AUCTAHUMOHHOIO 06y4YyeHUs UM MHOOPMALMOHHBIX
TEXHONOTUIM, @ HEKOTOPbIM — HY}KHO MPONTM ObBy4YeHWe WMHTEPAKTMBHbIM MeToAam obydeHus. LleHTp Takxke
npegsaraeT fA3blKOBYID MOArOTOBKY MPU  y4acTUWM  aBCTPA/IMMCKOro BOMOHTepa. Miaawnii  nepcoHan
OEMOHCTPUPYeT MHTEpPEC K NporpaMmam M pafyetca BO3MOMKHOCTM pas3BMBaTb CBOM ymeHusA. TpyaHee
MOTUBMPOBATL U NPUBAEKATb BHUMAHME K 0BY4YeHMIO CTapLlero NoKoNeHUA COTPYAHMKOB.
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BauxcHuli Bocmok u Poccus - UHCmumyyuoHasbHsle nodxoodbl K mo02omosKe Kaopos

B HeKoTopbix cTpaHax bawkHero BocTtoka 3a nocnegHue 20 net obyvyeHWIO NepcoHana cTanaun yaensatb
HamHoro 6osnble BHUMaHWUA. Mo AaHHBIM MHTEepHeT-onpoca 61% pecnoHAEHTOB 3afBW/AW, YTO MX BY3
npeanaran npenogasaTeiAM pasanyHble BO3MOXKHOCTU 0bydeHuA. OgHAKo B JaHHOM perMoHe obyyeHue B
OCHOBHOM OpPraHM30BaHO BY3aMW, a He Ha ypoBHe cucTeMbl 06pasoBaHMA, NO3TOMy Habatogaetca
TEHAEHUMA K BapuMaTUBHOCTM TAaKOro obyyeHus oT By3a K By3y (Hanpumep, B U3panne MoxKHO Habnwopatb
6onbliMe pasnnuMa Mexay Bysamu). B 6onblumHcTBe cTpaH BaukHero BOCTOKa, BK/OYasA, Hanpumep,
NoppaHuio, Cuputo n Ernmnet, obyyeHne obsasaTenbHO ANA BCEro MAajlero nefarormyeckoro cocTasa
(Toraa Kak 6onee onbITHble MpenogaBaTen UKW NOJHble Npodeccopa NOMAHOCTbIO 0CBOBOXKAAtOTCA OT
aTOro). B 3Tux cTpaHax obyyeHue aBnseTcs 06sA3aTeNbHbIM TpeboBaHMEM ANA NPOABUNKEHMA MO cnyxbe. B
JNlnBaHe poHOpamn nepuogMyeckn opraHusyeTca ¢aKynbTaTuBHoe ob6yyeHue pana npenogasaTenem.
OcHOBHble npegmeTbl 00y4yeHMsA BKAOYAlOT B cebA MeToAbl NpenofaBaHusA, WHGOPMALMOHHbIE
TEXHOMOMMKM, A3bIKM, pPas3paboTKy y4yebHbIX nNporpamm W, B  HEKOTOPbIX PeaKUX  cayyasx,
npeanpuHumaTesnibckue ymeHua (OKKynupoBaHHble [lanecTUHcKue Tepputopumn). B Poccun npu
CYyLLEeCTBOBAaHMM HALMOHANbHbIX CXEM W TOCYAApPCTBEHHOW NOAAEPXKKKU, daKTUyecKas peanusauuma
0by4yeHUs YacTo [AeueHTPanM30BaHa M OCTAaeTCs Ha YCMOTpPeHWe BYy30B. ITO OblI0 NOATBEPXKAEHO
WHTEpPHET-oNpocoM, B KoTopom 93% pecnoHAEeHTOB 3afABMAM, YTO WX BY3 nNpeanaran BO3MOXHOCTU
obyyeHns ana npenogaBatenei. EBponeiickMe nNpPOEKTbl TaK¥e BOCMNPUHUMAIOTCA KaK BaXKHble
BO3MOXHOCTU 0By4YeHMA 414 NepcoHana.

Poccus - HayuoHanbHbIe cxembl O0MOMAHAIOMCA UHCMUMYYUOHAAbHOU noddepicKoli

YacTb rocygapctBeHHoro 6rogiKeTa By30B npeaHasHauvaeTcs AN MOBblWEHUA  KBaandukaumm,
OAHOBPEMEHHO MHOTME AOMO/HUTE/NbHbIE CXEeMbl 0BYYEHMSA OMNaYMBalOTCA M3 COBCTBEHHbIX Bl0AMKETOB
yHMBepcuTeToB. Hanpumep, MHOrne npenogasatenu Nnoayymnnm BO3MOMKHOCTb Bble3aTb Ha obydyeHue 3a
rpaHuuy (ocobeHHO 3TO XapakTepHo Aaa 6onbluMx U "coBpemeHHbIX" yHMBepcUTeToB). By3bl roToBbl
MHBECTMPOBATb B TaKoe 0byyeHne ANa YCNeLWHOro pewweHns 3a4a4 HaumoHaAbHbIX MOAEPHM3ALMM BbICLLEN
WKOAbl. Kaxkapli YHUBEPCUTET CamMOCTOATENbHO PEeLUaeT, CKONbKO MpenogasaTesieil OTNpaBaAaTb U Kyaa,
0AHAKO ANA NonyyYeHus GUHAHCOBOM NOAAEPMKKM M3 rOCYAapCTBEHHOro 6loaxKeTa, MOBUABHOCTL A0/XKHa
6bITb YaCTblO CTPATErMK Pa3BUTUA BY3a, M AOCTYN K CPeACTBaM NPeOCTaBAAETCA NOCPeaCcTBOM TEHAEPOB. B
Poccuy afMUHUCTPATUBHbLIA NEPCOHAN TaKMKe MPOXOAWUT MOCTOAHHOEe obyyeHue M, Hanpumep, B OLHOM
YHMBepCUTETe BCe NPOPEKTOPbI MOCELLAIOT KPAaTKOCPOUHbIE KYPCbl HECKONbKO Pas B rog,

UopdaHus - ydoenemeopeHue op2aHU3ayUuoHHbIX nompebHocmeli nocpedcmeom obyyeHus

MNopAaHCKUIA  YHUBEPCUTET CTPEMWTCA CTaTb BeAyLIMM  MCCef0BaTeIbCKUM  YHUBEPCUTETOM B
NopgaHuun. lns OOCTUXKEHMA 3TOM UEeAn YHUBEPCUTET paspaboTan cTpaTerMyeckuin naaH, KOTOPbIA
HanpaBJ/ieH Ha YKpenaeHue NoTeHLUMana B 061actv uccnefoBaHuin U obyyeHus nepcoHana. B yHusepcuterte
cywecTByeT TBephoe yberKaeHwe, YTO BCE COTPYAHWKM HA TEpPPUTOPMM Kamrmyca [OJIKHbI MPOXOAUTb
obyyeHuve. s 0byyeHMs HaNWCaHMIO 33ABOK Ha FPaHTbl U Hay4yHO-UCC/eA0BaTe/IbCKME MPOEKTbl CO34aH
LleHTp pasBUTMA 4YesioBeYECKUX PecypcoB U npodeccroHanbHoro obydeHua u. OgHON M3 OCHOBHbIX
BblABN1IE€HHDbIX I'IpO6J1€M ABNAETCA HeXXe/laHne MOoAbIX YYeHbIX O6yanbCF|, Kpome TOoro, y4yeHble, Kak
NpaBuK/IO, HE O4YEHb OTKPbITbl HOBOMY OOYYEHMUIO.

Opyrue yHuBepcuTeTbl B MopgaHuy B HacToslee BpPems TaKKe MPUCTYNatoT K peanusauum nogobHbIxX
MHUUMATUB.
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BocmouHaa Espona u 3anadHele bankaHel - om eesponelickux npoekmos 00 MOHUMAHUA 8AMCHOCMU
0by4eHUA HO UHCMUMYUUOHAbHOM ypO8He

B cTpaHax 3anagHbix BankaH u B BocTouHoii EBpone cuctemHoe obydyeHue npenogasatenieil HOCUT
OrPaHWYEHHbIN XapaKTep, a Tam, rae obyyeHue CTaHOBUTCA AOCTYMHbIM, OHO ABAAETCA OTBETCTBEHHOCTbIO
yypeaeHnn un ouHaHcupyeTca ueneBbim 06pasom M3 rocygapctBeHHoro 6rogxKeTa. ITO HarnsgHo
NOATBEPIKAAETCA WHTEPHET-ONPOCOM, rae 54% pecnoHAEeHTOB U3 pernoHa 3anagHbix baskaH 3asaBuaK, 4To
WX OpraHM3auma He nNpeasaraeT BOSMOXKHOCTEN ANA 0byyeHMsA. HeKoTopble By3bl BCe e NpeaocTaBAsoT
BO3MOKHOCTU ANsi 0ByYeHUs, O4HAKO OHM YACTO HaMpPaB/ieHbl Ha COBEPLUEHCTBOBAHUM A3bIKOBbLIX YMEHUI U
ymeHult B o61actu UT. B 3TUX pernoHax mexayHapogHble MPOeKTbl U y4acTue B eBPONEeNCKUX NPOorpammax
CYUMTAETCA Ba*KHbIM MHCTPYMEHTOM A/ Pa3BUTUA MEPCOHANA M YacTO eUHCTBEHHbIM 3QQEKTUBHbIM U
AOCTYMHbIM UHCTPYMEHTOM pa3BuTUA. ITO 0c060 OTMEYaeTCs B Ka4eCTBe Ba)KHOro 3nemeHTa 8 Mongose u
ApmeHuun. B Poccumn eBponenckme NpoekTbl TakKe PacCMaTpMBaloTCA KaK BaXKHaA BO3MOMKHOCTb 0bydYeHus
npenoaasartenen.

B cTpaHax BocTouyHoW EBponbl MCKAOYEHME npeacTaBaseT YKpawHa, rae, HadmHasa c 1999 roga Bce
npenoaasaTenM AOJKHbI MPOXOAMTb MOBbIWEHWE KBaAMdUKaLMM Kaxable nAtTb net. B Benapycu
onpeaeneHHoe obyyeHne B ob6nactm UT n npodeccuoHanbHbIX YMEHWUI AOCTYMHO A8 BCEX COTPYAHUKOB.
Bonee TMNUYHbIM Npumepom sBnseTca ApmeHus, rge ¢ 2005 roga HECKOJIbKO KPYMHbIX YYpexKAeHUi
opraHuM3oBanM obydeHue npenogaBaTesiei, UMerWwmx 6eccpoYHbln TPyAoBON AoroBop. 3To obyyeHue
NPOBOANUTCA KarKAable TPW rofa, ecin YenoBeK MPUHUMAET y4yacTue B MEXAYHAPOAHbIX CEMMHapax W
KoHbepeHUMAX, KOTopble pPacCMaTpMBAlOTCA KaK NOBblweHWe KBanudpuKaumn. MHTepecHble pasanyuAa
MOXHO OTMETUTb B HEKOTOPbIX CTpaHax bauxHero BocToka, Hanpumep, rae npodeccopa He 06s3aHbI
NoBbIWATb KBaMPUKaUMIO.

Ha 3anaaHbix bankaHax cuctemHoe obydyeHue npenogasBaTteneil Ha HaLMOHaIbHOM YPOBHE TaK¥Ke HOCUT
OTPaHWYEHHbIW XapaKTep, W, Kak cneacTBve, MHULMATUBbLI MO MOBbIWEHWIO KBaMdUKALMM OTAAHblI Ha
YCMOTpPEHWe camux By30B. Tem He MeHee, B HEKOTOPbIX CTpaHax, Hanpumep, B bocHuu u MepuerosuHe,
By3bl 00A3aHbl peasnv30BbIBaTb MOAUTUKY NPOGECCMOHANbHOrO PasBUTMA NpenogasaTesneit U BblgenaTb
pecypcbl AN NPodeccMoHanbHOro M HayyHoro passutua. B KocoBo oauH By3 Ha 06p0oBOALHON OCHOBE
HanpaBu/a YacTb cBoero 6oa)KeTa Ha (UHAHCMpPOBaHWE 4-MecAYHOro npebbiBaHWA MNepcoHana B
€BPOMNeNCcKMX By3ax. Ha HacToALLMIA MOMEHT 3TOI CXEMOI BOCNO/1b30BaNCh ABaALUaTb npenogasateneii. B
Anb6aHUM HECKO/IbKO BY30B OpraHM3oBasM YydyebHble nNporpamMmbl Ana npenogasaTene B o6nacTu
MHOCTPaHHbIX A3bIKOB, UCNO/b30BaHUA UT B NpenoAaBaHUKM M MO OCBOEHMIO YMEHWI HaNMMCaHUA Hay4HbIX
Tpyaos. ObyyeHne, Kak NpaBuo, ABAAeTCcA 06A3aTeNibHbIM A/1A BCEX COTPYAHWKOB M UCMNOJSIb3yeTcs B
KayecTBe KpUTepUs NP NPUHATUM PELLEHMA O MPOABUNKEHMU MO cay»Kbe. ITo CBUAETENbCTBYET O TOM, YTO
B TO BPEMA KaK BNacTU B basikaHCKOM perMoHe He Mo/IHOCTbIO MOHMMAIOT Ba*KHOCTb 0By4YeHUA nepcoHana
(van 3TO NoOHMMaHME He MPMBENO ele K CO34aHMI0 COOTBETCTBYIOWMX MpOrpamm obyyeHua uUAM K
BbIAE/NIEHNIO CPeacTB rocbrogyKera Ha 3TU Lenn), HEeKoTopble By3bl MPU3HAIOT LEHTPaNbHYH PoJb
ye/sIoBEYECKMX PecypcoB ANns COBCTBEHHOrO MHCTUTYLMOHANbHOMO PasBUTUA M rOTOBbl MHBECTUPOBATbL B
0b6y4yeHne cobCcTBEHHbIE CpeacTBa.

Mazpub - omcymcmeue npoepamm oby4yeHus NepcoHana

CornacHoO HauMOHANbHbBIM onpocam, Co3paeTcA BMneyaTtsieHNe, 4YTO B CTpaHaX MarpMGa OTCYTCTBYHOT
nporpammbl O6y‘-IEHMF|, AOCTynHble AONA npeno,anaTeneﬁ, X0TA onpeaesieHHble BO3MOXXHOCTU  AONA
CTa*XMUPOBOK U/IN NPAKTUKU 3a py6€)'KOM cywecTtBytoT B MapoKKo. Tem He meHee, CTOUT OTMEeTUTb, YTO 3TO
MHEHUWE Pa3nenAarT He BCe PeCnoOHAOEHTbI MHTEPHET-0MpPOCa. ﬂ,emCTBMTeﬂbHO, MHOIrne un3 HMUX 3aAaBuan, 4TO
UX BY3 npegnaaraeT npenogasatenam BO3MOXKHOCTU ﬂpOd)ECCMOHaIIbHOFO 06y‘-IEHMF|.
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Cepbus - mexOyHapoOHbie NpoeKmol 1Mo paseumuro nepcoHand

Mocne npoBeaeHHbIX B CTPaHe WHTEPBbIO  CTaNo ACHO, 4TO obyyeHWe nepcoHasna B OCHOBHOM
accoummpyeTtca C MeXAyHapoAHbIMW MNPOeKTamu. BOMbLNMHCTBO OMPOLIEHHbIX CYMTAOT, YTO POJb 3TUX
nporpaMm M MPOEKTOB 3aK/NOYaeTCA B BO3MOMHOCTAX MpodeccroHanbHoro obydeHus. Kak nokasbiBaer
OMbIT,  HaUMOHaNbHble OpraHbl BAACTM WAM  By3bl He npW3HalT CBOEW OTBETCTBEHHOCTM 3a
obyuyeHune. OTCyTCTBME CPEACTB ABAAETCA OCHOBHbIM OObBACHEHMEM TaKOro MO/IOXMEHWUA Belwelh Ha
HaUMOHANbHOM U MHCTUTYLLMOHANbHOM YPOBHSX.

YKpauHa - uHcmumyyuoHasnbHble UHUYUamMuesl

B KauectBe npumepa KueBckuin yHuBepcuteT Mm. Bopuca [puMHYEHKO (MyHWMUMNANbHOE Yy4ypexaeHue)
pa3paboTan CTPYKTypMpOBaHHbIA Moaxod K OOyyYeHWIO MNepcoHana, OTBETCTBEHHOCTb 3a KOTOPbIA
BO3/I0XEHa Ha «0TAen No ynpas/ieHuto nepcoHanom». OTaen, B coTpyaHuyectse ¢ bputaHckum CoseTom,
OpraHu3yeT CTaXKMpPOBKU ANA COTPYAHUKOB B YKpanHe uan 3a pybexkom, a Takke obyueHune B obnactu VKT,
neaarorvMkn, KOMMYHMKaLMW, OUEHKM ob6pasoBaTe/bHOro npouecca WM aHMIMWACKOro  A3blka. Ana
MOTMBMPOBAHMNA CBOMX COTPYAHMKOB K y4acTUIO B Kypcax OOy4YeHWs By3 MPUHAN pelleHune caenatb
obAsaTenbHbIM 06y4eHWe nepcoHana B obnactm UT, nobaBMB NoceLLaeMocTb Kypca 0byyeHma B KpUtepum
PErynsipHOM OUEHKM MepcoHana. HauMoHanbHbIM  TeXHUYECKUin yHuBepcuTeT YKpauHbl "KneBckui
NONINTEXHUYECKUIN MHCTUTYT" TaKKe npegnaraet becnnatHoe obyyeHWe s CBOMX COTPYAHWKOB Ha bHase
MHcTuTyTa  OoKTOpaHTypbl. O6ydyeHMe oxBaTbiBaeT Takume 06/1aCTH, KaK MHOCTPaHHblie A3bIKK,
MHOOPMALIMOHHbIE TEXHOJIOTMU WU  ynpaB/ieHMe BbiCliMM obpasoBaHnem. B 6onbluMHCTBE ciyyaes
pernoHasnbHble YHUBEPCUTETbI [0/IXKHblI OTNPaBAATb CBOMX COTPYAHUKOB B KueB Ha obyyeHne B CBA3U C
OTCYTCTBMEM NIOKabHbIX BO3MOMKHOCTEN.

ApmeHus - o6a3amenbHoe obyyeHue usmepsaemcsa e bannax

CornacHo pAeWncTByloWEMY 3aKOHOAATENbCTBY, obyyeHWe npenogasateneil B ApMeEHMM ABAAETCA
obasatenbHbiM. Hanpumep, B EpeBaHcKom rocysapcTBeHHOmM yHuBepcuTeTe 6blna  paspaboTaHa
nporpamma obydyeHus, BKAKOYaOWAA B cebA MHOCTPaHHbIE A3bIKM, @ TaKKe OCBOEHMWE Meaarormyeckmx u
MCUMXONOTUYECKMX YMeHMI. Mpenopasatenn noaydailoT 30 6annoB 3a MNOCEWEHME NeKuMid  uau
KoHdepeHuun B ApmeHun u 3a pybexkom. OHM AOMKHbLI nonydyaTb 3T 30 6annoB pa3 B NATb JsieT. Ha
OaHHbI MOMEHT HEeT AaHHbIX O TOM, CKOJIbKO npenogasaTteneil Nnoayymnnm Heobxogumoe KOAMYecTBO
6an10B B YyCTAaHOB/IEHHbIE CPOKM.

5.3.3 [poasuxeHue n moTuBaLuAa

B 6onblINHCTBe cTpaH LleHTpanbHOW A3uK, a Takke B Poccun, Ha 3anagHbix BasnkaHax M B 6onblIMHCTBE
CcTpaH bBavKHero BocCTOKa By3bl HE3aBUCMMbI B MPUHATUM  PeLieHUA No  NPOABUNKEHUIO
nepcoHana. cknoueHne npeactaBasioT CTpaHbl, KOTOPble OCYLLECTBAAIT HallM MOCPeACTBOM OTKPbITbIX
Ny6ANYHBIX KOHKYPCOB, Takne Kak Mpy3ua, rae npoAsuXeHue no cayskbe Takyke NpoucXoAmnT TONbKO Yepes
OTKPbITble KOHKYPCbl.

B cTpaHax Marpuba, HauMoOHaNbHble OpraHbl BAACTU MNPUHUMAIOT BCE PELeHMA O NPOABUNKEHUU
COTPYAHWKOB, TOraa Kak B Cupun M Ha OKKYNMPOBaHHbIX ManecTUHCKUX TeppuUTopMAX HaLMOHa/bHble
opraHbl BNACTU COTPYAHMYAIOT C By3aMW B MPUHATUM PELUEHU O MNPOABUKEHUM U YCTAaHOBNEHWUU
KpUTEpMEB NPOABUNKEHUSA MO CAyKOe. B 60bLUMHCTBE CTPAH MUHUMAJIbHbIE KPUTEPUU, KaK 414 HallMa, TaK
WM ONA NPOABUMNKEHMA, NPUBA3AHbI K ONpeaeneHHOM AO/MKHOCTU, Hanpumep, NpenogasaTenn u By3bl He
MOTYT COAENCTBOBATb MPOABUMMEHWMIO YeNOBEKA, KOTOPbIM He oTBevyaeT 0a30BbiIM  HALMOHA/MbHbLIM
KpUTEPUAM 4NSA STOU JOMKHOCTU.
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Ha Kakom ocHosaHuu ocywecmenaemca I'IpOd6U)f(€HU€ no cny)+(6e?

XoTa cTax, 3OOPEeKTMBHOCTb M NybAMKaumm moryT 6biTb MCMOAb30BaHbl B KayecTBe OCHOBbI ANA
NPOABUXKEHMA NO cy:Kbe, B HEKOTOPbIX CAYYanX A8 3TUX LeNeil TaKkKe MCNOob3YIoTCA KpUTepUn oLeHKa U
obyyeHus.

Pe3synbTatbl MHTepHeT-onpoca (Auarpamma 2) noKasblBalOT, YTO KapbepHblil pocT npodeccopcKo-
npenogaBaTe/IbCKOr0 COCTaBa OCHOBbLIBAETCA B MEPBY o4vepelb Ha pe3y/abTaTax UX MccaefoBaHMM (3a
nckatodeHnem LieHTpanbHol Asun). MoctoaHHOe obyyeHne N obpasoBaHMe ABASETCSA BaXKHbIM KpUTEPUEM
TO/IbKO B ABYX pernoHax (LleHTpanbHasa Asuna n BocTouHasa EBpona). [lpyrue KpuTepun, Takme Kak Kayectso
npenogaBaHMA M 0DOA3aHHOCTU B KONNEKTUBE YNOMMHAIOTCA B KayecTBE BaXKHbIX KPUTEPWEB TONIbKO B
OfHOM pernoHe, a UMeHHo B LleHTpanbHOM A3nu 1 cTpaHax Marpuba. Tem He meHee, cieayeT OTMETUTD,
YTO CTaXX YNMOMMHAETCA B KayecTBe OAHOI0 U3 OCHOBHbIX KpUTEpPUEB O KapbepHOro pocTa Ha bamkHem
BocToKe, B Poccnm mn B 3anagHbix bankaHax.

Ounarpamma 2 - Kputepum gns KapbepHoro pocta npodheccopcko-npenogasaTenbCKkoro coctasa

Kputepuu gnsa KapbepHoro pocra
MNonutuyeckune
B3rnAaabl n \
NINYHble
PesynbTatbl OTHOWEHWUA
OLEHKM 9%

peatensHocTM __—— A

10%

OTBeTCTBEHHOC
Tbi B
KOJIIEKTUBHOM
[eATeNbHOCTU
11%

MexayHapoaH
Kauectso i onbir12%
npenoaaBaHuA

12%
McTouHnK: MHTepHeT onpoc, Bonpoc Bl: «B Kakol mepe npoasueHune no cnykbe
(npoaBv»eHMe OT O4HON KaTeropmm K Apyroi) akageMnyeckoro nepcoHana B Ballen
opraHM3auMM OCHOBLIBAETCA Ha cheaylolmx Kputepmax"? MpoueHTbl NpeacrasaaoT
coboii pacnpeaeneHne oueHoK 4 (BaxKHO) U 5 (04eHb BaXKHO).

B ctpaHax Marpuba n BoctouyHoi EBpOnbl NPUHMMAOTCA BO BHMMaHWeE, rnaBHbIM 06pasom, popmanbHblie
KpUTEPUU, TAKME KaK CTaxK. [TOCKONbKY cucTeMa 0by4YeHMA NepcoHana B 3TUX CTPaHax He pasBuTa, MOHATHO,
YTO y4yacTMe B HeMpepbiBHOM 06pPA30BaHUM He ABNAETCA KPUTEpPUMEM MPOABUMMKEHMA Mo cayxbe. B
HEKOTOPbIX CTPaHaxXx C CUCTEMOM OTKPbITbIX KOHKYPCOB, pelleHne O MPOABUMKEHUU MNPUHUMAETCA Ha
KOHKYPCHOM OocHOBe. MpnmMepom 3TOro MOKeT CAYKUTb Mpy3ua. B HEKOTOPbIX BANMKHEBOCTOUYHbIX CTPAHAX U
CTpaHax pervoHa 3anagHblx BankaH, a TakxKe B Poccuu, NPU NPOABUMKEHMM MO CAYKOE MOXKET TaKkKe
YUYMTbIBATBLCA CTaXK, NpU 3TOM npodeccroHaibHan AeATeNbHOCTb U 0bydeHMe (3a UCKAoYeHnem Poccum u
HEKOTOpbIX CTpaH 3anagHbix bankaH) ABAAOTCA BaXKHbIMM  GAKTOPAMM B NPUHATUM PELIEeHU o
NPoABUXKEHMM MO cayKbe. BKAoUeHME KpuTepua HenpepbiBHOrO obydyeHua B TpebosaHuAa Aana
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NPOABUMEHMA  MOTMBMPYET COTPYAHMKOB MPUHATb yd4acTMe B  0Oy4eHuMM, [OOCTYNHOM  Ha
MHCTUTYUMOHANbHOM ypoBHe. Kpome Toro, Hanpumep, B MlopaaHuu, NPUHATAE PelleHns O NPOABUMKEHUN
COTPYAHWKOB OCHOBAHO Ha C/N0XKHOM KOMMJIeKce GpaKTOpOoB, KOTOPbIe TaK¥Ke BKAOYAIOT yCayrm ana 6onee
LWMPOKOro coobLLecTsa 1 y4actTme B AONOJHUTENbHbBIX MEPONPUATUAX.

B TO Bpemsa Kak B 60NbLINHCTBE CTpaH Tpe6OBaHMF| K npoAasu»XeHuto no cny>1<6e YCTaHaB/IMBAOTCA CaMUMU
By3aMWu, B HEKOTOPbIX CNy4YaAX AO0J/IXKHbI BbINONHATLCA onpegeneHHble OCHOBHbIE Tpe6OBaHMF| 1 npasuna, -
0CO6EHHO B Tex Ccnyyanx, Korga CoOtTpyaHUKM ABNAKOTCA rocyaapCTBEHHbIMU CayXKaWMMUA.

ApmeHus — om3biebl cmydeHmoe, KaK Kpumepuli KapbepHo20 pocma

B 60/bLWNHCTBE YHUBEPCUTETOB APMEHUM MPU MPUHATAWU PELeHUn O NPOABUMMKEHWUU NOo cay:be uan o
MOBbIWEHMM 3apNAaT NpenogaBaTesieit yYMTbIBAlOTCA OT3bIBbI CTYAeHTOB. B EpeBaHckom FocyaapcTBEHHOM
YHMBepcuTeTE CTYAEHTbl Kakablii cemecTp NpeacTaBAAlOT OT3biBbl O paboTe npenogasaTenei, a
BbIMYCKHWKOB NPOCAT OL,eHUTb BCO Mporpammy ob6pasoBaHms.

Momusayua

Bce cTpaHbl cTankuBaloTcA C npobiemoint Nomcka cnocobosB CTUMYAUPOBAHUA U MOTUBALMKM CBOUX
npenogasaTeneil K MNOBbILEHUIO KBaAUGUKALMM M COBEPLUIEHCTBOBAHWMIO COBCTBEHHON AeATeNbHOCTU.
OueHka 3¢pPeKTUBHOCTM, KPaTKOCPOUHbIe TPYAOBbIE A0roBopa M NpoxoxaeHue obssaTesibHOro obyyeHus
ABNAlOTCA cnocobamy obecneyeHns CTabubHO BbICOKONO KadyecTBa WM aKTya/lbHOCTU YMEHWI o
OTHOLWIEHMIO K M3MeHAlWwumMca TpebosaHuam. Kpome TOro, B HEKOTOPbIX CTpaHax  peasin3oBaHbl
Pa3/inyHble CXeMbl MaTepuasbHOro MOOUWIPEHMA, KOHKYpPCbl M MpeMun Oa8  MOTMBUPOBAHMA
npenoaasaTesieil COBEPLIEHCTBOBATL MX AeATe/IbHOCTb U pa3pabaTbiBaTb MHHOBALMMN.

KazaxcmaH — «/lyywiuli yaumens 200a»

B KasaxctaHe vMcnonb3yeTca pag maTepuasibHbiX CTUMYN0B, KaK HaLMOHANAbHbIMW OpraHamu BAACTW, Tak U
BbICLUIMMM y4ebHbIMM 3aBeaeHMAMU - U3 cobcTBeHHoro GroaykeTa. focyaapcTBeHHaa Harpaga «Jlyywumii
yuuTenb roga» NpUCYXKOAeTca Kaxkabli rog pagy npenogaBaTesie, KOTopble npeycnenun B cBoen paborte.
JdT1a npemus 6bina yypexaeHa B 2005 rogy ANA MOOLWPEHUA U NOAAEPHKKM NpodecCMOHaNbHOro pocTa
npenogaBaTtesniei, MOBbIWEHUA UMW CBOEM Hay4yHO-MeAarorMvyeckor KeaanduKauum, ydacTua B HaydHO-
NCCNefoBaTENbCKOM OEATEeNbHOCTM, a TaKKe B CTaXKMPOBKAxX 3a pybeom. KOHKypc OTKpbIT Aaa Bcex
npenoaasaTenei, a Npemua BKAOYaeT B ceba NpUcBoOeHNe NOYETHOro 3BaHUA U PUHAHCOBYIO Harpasay.

Poccusa — momueayus pCl6OMHUK08 ﬂOCpEdCMBOM HOo8bIX eoamonmocmeﬁ, sAeom u HPEMUﬁ

B HeKoTopbIX By3ax Poccun monoabim npenogasaTenam obecneynBaeTca CTPYKTYPUPOBaHHan NoAaaeprKKa
ONA CTUMY/IMPOBAHUA MX Y4acTUA B SKCMEPMMEHTAIbHBIX NPOEKTax U NybAnKaumax, YTo aenaet paboty ans
HUX 6onee npuBAEKaTeNbHOW. B HEKOTOPbIX By3ax KaxKAbli NpenogasaTtenb CTaBuT cebe uUenn Ha
6auKalilme ABa roga. TV Lenu CcBA3aHbl C Pas3/IMYHbIMM acneKkTammn Ux paboTbl. Mpu JOCTUKEHUU ITUX
uener npenogasatenb MosyyYaeT QGUHAHCOBYIO Mpemuio. MHorve pecnoHAEeHTbl OTMETWAM, 4YTO 3TO
MOTVMBMPYET NEPCOHaN Ha pa3BUTME YMEHWI B Takux obnactax, Kak MT. lMoowpAtoTca npenogasaten,
KOTOpble MOTyT CO34aBaTb 3/IEKTPOHHble yyebHble maTepuanbl. Kpome TOro, eciM MX YMEHUs He
COOTBETCTBYIOT YCTaHOBNEHHbIM TPebOBaHUAM, C HMUMM He NpPoANEeBaloTCA TPYAOBble AOroBopa nocne
NATUNETHEro cpoka. HekoTopble By3bl MCNOMb3YIOT PAL, COLMAbHbIX IbFOT, TAKMX KaK MOMOLLb B NOMUCKe
XWUNbSA, UTO ABNSAETCA Ba’KHOW MEPOI NPUB/IEYEHUS U yaepKaHMA NepcoHana.
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AnbaHusa — huHaHco8ble cmumybl 014 Moa00bix npernodasamesneli

[NAa MOTUBMPOBAHMA MONOAbIX KBANMPUUMPOBAHHBIX NpenogaBaTeniel 0CTaBaTbCA B By3e U A0XMAATLCA
OTKPbITUA BaKaHcMM npodeccopa Ha Kadeape, By3bl MOMYT UCNO/Ib30BaTh AOMNOAHUTENbHbIE PUHAHCOBbIE
CTUMYAbI B popme NpubaBKK K 3apnnaTe B o6beme 50% OT npodeccopckoit 3apnnaTbl. MHBECTMpPOBaHME B
Mepbl MO YAEPKAHUIO MONOABIX CNELMANNCTOB CHMTAETCA BaXKHbIM C TOUKM 3PEHUA KPAaTKOCPOUHbIX 3a4ad
KagpoBoro  obecneyeHusi,  MNOCKOAbKY B 6avKalwee  Bpema  60/bWIOE  KO/IMYECTBO
BbICOKOKBaMPUUMPOBAHHbIX Npenogasatenein yhaetr Ha neHcuo. Ecnau, Hanpumep, nabopatopus
ocTaHeTcA 6e3 KBaNMPUUMPOBAHHBLIX HayyHbIX PabOTHWKOB HA TPW roga, OHa NOAJENKUT 3aKPbITUIO.
Mo3ToMy OYeHb Ba*KHO M36eraTb TaKMX CUTyaLMii Ha BCEX YPOBHSAX KagpoBoro obecneyeHus.

5.4 Ycnousa pabotbl
5.4.1 Tpyposble aorosopa

KapTa 4 HUKe AEMOHCTPUPYET CAEKTP PA3/IMYHbIX BUAOB AOrOBOPHOMN NPAKTUKKU B CTPAHAX, BKAKOYEHHbIX B
3TO0 uccneposaHue. Pasnuuatotca HeccpoyHble TpyaoBble A0roBopa, CPOYHble TPYAOBble A0roBopa M
BpeMeHHble AoroBopa. TaKkke TpyAoBble A0roBopa pasnuyaloTca no tuny dopmanvHoro pabotonartens
(By3, rocymapctso, noapasaeneHue sy3a). Kapta onucbiBaeT Hanbonee TUNUYHbIE CUTYALIMWN B KaXKAOW U3
cTpaH. OHa onupaeTca Ha AaHHble Tabaunubl B MpunoxeHun 4.1.

HayuoHanbsHble opaaHsl 8aacmu 8 kayecmeae pabomodamens

B MeHbLlIMHCTBE CTpaH, B YacTHOCTU B Ankupe, Ermnte, MapoKKo, Ha OKKynupoBaHHbIX [ManecTMHCKnx
Tepputopmax, B TyHuce u Cupum Halim npenogaBaTeneil OCYLWLECTBAAETCA HenocpeacTBEHHO
HaLMOHa/IbHbIMW OpraHaMu BaacTu. TpyaoBble AOroBOpPbl ABAAIOTCA BeccpoyHbiMKU, OTOOpP, KaK Npasuo,
OCYLLECTBNAETCA Ha HaLUMOHA/NbHOM YPOBHE, U COTPYAHMKM CYUTAOTCA "'TOCYAapCTBEHHBIMU CayKalmmm"
(enpoyem, B AnKMpe, BNACTM COOOLWAOT 06 OTKPbITbIX BAaKAaHCMAX HA LO/IKHOCTM B By3ax, a oTbop
nNpoBOAMUTCA CaMUMMK By3amM). NoNOXKeHME FOCY[aPCTBEHHOMO C/YMKALWLErO CYMTAETCA MPUBEKATENbHbBIM
ANA pabOTHMKOB M3-33 COOTBETCTBYHOLWMX IbFOT U CTabUAbHOCTM pPaboTbl. YacTo CTaTyC rocyAapcTBEHHbIX
CAYXKaLMX TaKKe accouumpyetca ¢ 6osee BbICOKMM COUMANbHBIM MONOXKEHMEM U MpecTuem. Tem He
MeHee, [Jaxe B Tex CTpaHax, rAe COTPYAHWMKM BbiCWUMX Yy4ebHbIX 3aBefeHMI He MMelT cTaTyca
rocyfapCTBEHHbIX CAYMALLMX, TO €CTb HEenocpeAcTBEHHO «He paboTaloT» Ha rocyaapCTBO Ha OCHOBe
6eccpoYHbIX TPYAOBbIX AOroBOPOB, pabouve MecTa ABAAKTCA 4YacCTblO FOCYAAPCTBEHHOrO CEKTOpa W,
CNefoBaTeNbHO, NbrOTbl FOCYAAPCTBEHHbLIX CAYXALUX PACNPOCTPAHAIOTCA U Ha HUX. UcknoveHnem w3
TUNWUYHOTO CTaTyCca rocyAapCTBEHHbIX CAYXKALLMX ABAAETCA CTATyC npenofasaTesnieit Ha OKKYMMPOBaHHbIX
ManecTMHCKMX TePPUTOPUSAX, FAE OHU MOTYT BbITb HANPAMYIO HAaHATbI HENOCPEACTBEHHO BY3aMM HA OCHOBE
CPOYHbIX TPYAOBbIX [A0OroBopoB. B JluBaHe okono 27% npenogaBaTenbCKOro coctaBa paboTatoT
HeMnocpeacTBEHHO Ha HaUMOHa/bHble OpraHbl BAacTM. B Mapokko HezaBHO 6blna npousBeaeHa
NonbITKA WM3MEHUTb CTaTyC COTPYAHMKOB By3a HA CTAaTyC HaeMHbix paboTHMKoB (3Ta dopma
npegnoytuTesibHee AN8 MWHUCTEPCTBA), HO OHA BCTPeTUAA CUNbHOE NPOTMBOAENCTBME CO
CTOPOHbI NPOdCO308B U, TAaKUM 06pPa3om, Ha A@HHbIA MOMEHT OT 3TOM UAEWN OTKA3a/IUCh.

By3bl 8 Kauecmse pabomodameneli

[o cux nop Hambonee pacnpocTpaHeHHON MOAENbIO HaMa NPodeccopPCKo-NPEenoLaBaTeIbCKOro COCTaBa B
rOCY[ApPCTBEHHbIX BbICWMX Y4ebHbIX 3aBefeHUAX ABASAETCA NPAMOM HallM CaMMMMKM BYy3aMM WAN KX
nogpasgeneHmamu. Mpu Tom, 4TO CPOK AENCTBMA TPYAOBOro A0OroBOPa MOMKET ObiTb Pa3/IMYHbIM, YTO
MOXHO HabnogaTb Ha Kapte 5 HUKe, B 6O/MbLUIMHCTBE CAy4YaeB eAuHbIA CPOK onpeaenserca Ana BCex
npenogasatenen. O4HaKo B HEKOTOPbIX CTPaHaX, TakMX Kak bocHma n MepuerosmHa, Cepbuna, YepHoropus,
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BoiBwan Krocnasckas Pecnybnnka MakegoHus, M3pamnb U MopaaHua, cTapliune npenogaBatenn Uau
npodeccopa MoryT umeTb 6eccpoUHble TPYAOBbIE AOrOBOpPA.

Kapta 4 - Tpyposble pgoroBopa u dopmanbHbii pabortogatenb npodeccopcKo-
npenoaaBaTeNIbCKOro COCTaBa B rocyAapCTBEHHbIX BbICLUMX Y4ebHbIX 3aBegeHUAxX

TEMPUS
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McTouHMK: HaumoHanbHble onpochl
. BeccpoyYHbIi KOHTPAKT, 3aK/NOYEHHbIM C HAaLMOHANbHbIMU OpraHamMmm BNacTK
. 11
CpouHbIii KOHTPAKT € By30M/ nogpasgeneHnem

HeT aaHHbIX
Cpok delicmeusa mpydosozo 0o2o80pa

B To Bpems Kak beccpoyHble TpyAoBble AOroBOpa C NpenojaBaTeNiAMM BCTPEYaoTCA OTHOCUTENIbHO PeaKo
B CTpaHax-naptHepax Tempus (Kapta 5), Ha npakTMKe CpoOYHble A0roBopa, Kak npasuao, Bceraa
npoanesatotca. Kak cneactene, pabouve mecta B chepe Bbicwero obpasoBaHua cumTatotca ae-¢paKkrto
CTabuNbHBIMK, AaKe ANA COTPYAHMKOB NO CPOUHbIM TPYAOBbIM AOrOBOpPaM. KaK y»e oTmevanoch Bbllule,
He pedKo CPouYHble TPYAOBble OOrOBOPa CTAHOBATCA MOCTOAHHBIMW, HamMpumep, nocine MoaydYeHUs
OO/MKHOCTU nonHoro npodeccopa. bonee AoNrocpoyHbie TpyaoBble A0roBopa obecneymBatoT 60/bLUYIO
cTabunbHOCTb, KOTOpas cumTaeTcs 60/bWNM NPenMmyLLecTBOM paboTbl B roCyAapcTBeHHbIX By3ax. C apyroi
CTOPOHbI, B HEKOTOPbIX CTpaHax HabNoAaeTcA CHMMEHME YPOBHA MOTMBAUMM W PasBUTUA cpeam

11

B oaHom M3 By30B M3pamna ¢ npenopasaTenaMu 3aKIO4aloTca HGeccpoyHble Tpyaosble gorosopa. B Cepbum,
YepHoropun, MopaaHum n bocHumn 1 MepuerosuHe crtaplune npenogasarenn/nonHbie npopeccopa MoryT 3aKk/o4aTh
6eccpoyHble TpyaoBble AOrOBOpa.
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COTPYAHMKOB, paboTatowmx Ha 6eccpoUHbIX TPYA0BbIX A0roBOpPax, MO CPABHEHMIO C TEMU, KTO paboTaeT no
CPOYHbIM AOrOBOPAM.

KapTa 5 - AnntenbHOCTb KOHTPAKTOB COTPYAHUKOB B rocygapCcTtBeHHOM BbiCLUEM 06pa3OBaHMM
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MCcTOYHMK: HaunoHanbHble onpochl
MNocToAHHbIE TPyAOBblE AOrOBOPaA

. NatTnneTHMe TpyaoBblEe fOroBopa

. TpexneTHue TpyaoBble 4Orosopa
TpynoBble A4OroBopa CPOKOM Ha OAMH rof,

PasHas g4AnTeNbHOCTb

CTaHaapTHbIN CPOK TPYAOBOro AOroBopa Ana npenogasaTesnel B LleHTpanbHoit A3um, Poccun, BoctouHoi
Espone 1 3anagHbix bankaHax — nATb net (Tpu roga B KbiprbiscTaHe), XOTA B perMoHe 3anaaHbix bankaH
OTMeYaeTcA BbICOKaA cTeneHb BapuaTMBHOCTU. B BocHMK u MepueroBmHe TpyAoBble 4OroBOpa 3aKN04aoTCA
Ha nepwog oT 4 o 6 neT, OHM NoasiexKaT BO30OHOBAEHUIO HEOTPAHNUYEHHOE KONMYeCTBO pas. Ecam cteneHb
OO0KTOpa bbina nosydyeHa B KocoBo, BO306HOBAAEMbIE TPYAOBbIE AOrOBOPa NpenoasaTtesnelt 3akato4atoTca
Ha TpU-4YeTbipe roaa.

B BoctouHou EBpone, B AsepbaligkaHe, Benapycu, ApmeHun u Mongose TpyLoBble [0roBopa C
npenoaaBaTeNAMM 3aKNOYAOTCA CPOKOM HA MATb JIET, U MOTyT BbITb NPOA/eHbI HA HEONPEAENEHHbIN CPOK.
B YKpanHe TpyaoBble 4OroBopa € NpenoaaBaTensiMm 3aKN04aoTCA Ha OAMH roj, NATb UAK CeMb NIeT, nocne
Yyero COTPYAHWMKM AOJ/IKHbI NPUHATHL y4acTMe B HOBOM KOHKypce. B lpy3uu, rae H6eccpoyHble TpyaoBble
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forosopa 6o0nblle He MUCMOAb3YITCA, CO BCEMW COTPYAHWKAMM 3aK/lOYaloT TpexjeTHue TPyAoBble
Aorosopa.

B ctpaHax BauxHero Boctoka Ha6n104al0TCA CYLLECTBEHHbIE PA3/IMUMA B YCAOBUAX TPYAO0BbIX AOTOBOPOB.
CpoK geicteua Aorosopa WM ycnosuma Ans OBHOBAEHMA MOFYT CYLLECTBEHHO pPas3/ivyaTthCA, KaK mexay
CTpaHamu, Tak W B 3aBMUCMMOCTM OT Y4YEHOro 3BaHMA KOHKPETHOro CcoTpyaHuKa. B MopaaHum
npenoaasaTeNM CHa4yaNa 3aK/o4YaloT TPyAoBble 4OroBOpa Ha OAMH - ABa rofa, Noc/ie Yero OHW nepexoanTt
Ha MOCTOAHHYIO AOMKHOCTb A0 MOAyYeHWA 3BaHMA goueHTa. [locie ogHOro roga OHWM MOrYT noaaTtb
3anBieHMe Ha 6eccpoyHblit TpyaoBoi gorosop. B Ermnte M Ha OKKynuMpoBaHHbIX [ManecTUHCKMX
TEeppUTOPUAX NpenogaBaTenin ABAAITCA rOCYAaPCTBEHHbIMU CYXaLLMMK, paboTaowmmm no 6eccpoUHbIM
[OroBopaM C CamMOro Hadyana cBoell Kapbepbl. [JO HegaBHero BpemeHM Ha OKKYMMPOBAHHbIX
ManecTMHCKMX TEPPUTOPUAX BY3bl MMENN MPABO HaHMMATb AOMOJHUTENbHbIX COTPYLHWUKOB Ha
OCHOBE TPYZAOBbIX A0roBopoB Cpokom 1-4 ropa. B Cupuu BCe COTPYIHUKH UMEIOT OECCPOUYHBIC
TPYZOBble 40r0BOpPa, YTO ABAAETCA OAHUM M3 FNaBHbIX MPEUMYLLECTB 3T paboTsl. B M3paunie 4oroBopHble
YCNI0BMA CUNbHO Pa3ANYaloTCA MeXAy By3amu — OT LOrOBOPOB CPOKOM Ha OAMH rod A0 6eccpouHbix
[,0roBOpPOB.

B Cepbun TpyaoBble forosopa npenogasaTeneil BapbuUpyrTCA B 3aBUCMMOCTU OT AOIKHOCTHOM NO3MLMK,
nonHble npodeccopa 3aHMMAIOT MOCTOAHHYIO AOMKHOCTb. B AnbaHunu npogonkutenbHoCcTb TPYAOBOTO
JIOTOBOPa 3aBWUCMT OT By3a M OObIYHO HAYMHAETCA C OAHOro rofa AaA CTapwwux npenogasatenei u
COCTaB/AET lWecTb MecAueB AAA MA3gMX npenogasaTeneidl. 3TO, OAHAKO, CUYMTAETCA CKopee
MCNbITaTENIbHBIM CPOKOM, Npu 3TOM Oe-¢paKmo OCYIIECTBIIACTCSI aBTOMaTMyeckoe o6HOBAeHME U
npoaneHue aorosopa. Ha npakTMKe, HE3aBMCUMMO OT CPOKA A0roBopa CTabuabHOCTb pabounx mecT B chepe
BbicLero obpas3oBaHMA PacCMaTPMBAETCA KaK OAHO W3 [N1aBHbIX MPeuMMyLLecTB B AaHHoN cdepe. PaHee
TPYAOBble [0roBOpPa WMMenun 60/blWyo NPOLOIKUTENBHOCTb, HO HOBblE KPaTKOCPOYHble TPy[OBble
[OroBopa MOMOraloT By3aM BCEer4a HaHWMMaTb JIyYWWX COTPYAHMKOB M MOTMBMPOBATL MepcoHan pas
aKTUBHOrO yyacTua B pabore.

Ponb 8y308 8 onpedeneHuu ycaosuli mpyoossix 002080p08

B uenom, Habntogaetca TEHAEHUMA NOBbIWEHNA BAUAHWUA BY30B Ha TUM U CPOKM TPYA0BbIX 4OFOBOPOB. ITO
BAWAHME YETKO MPOCNEKMBAETCA B HALMOHA/bHbIX 3aKOHaX M HOPMAaTMBHbLIX aKkTax B chepe Tpyaa u
3aHATOCTM. B cTpaHax, rae cTaTyC rocyAapCTBEHHbIX CAyXallMX no-npexkHemy npeobnagaer, Bysbl
npuMobpeTaloT onpeseneHHylo aBTOHOMMIO B MPUBJAEYEHUM MepcoHana Ha 6onee KOPOTKWUIA CPOK Ha
Pa3/NNYHbLIX YCNOBUAX, €CAn TIO3BOJIAIOT WX cobcTBeHHble cpeacTBa. Hanpumep, B MapoKKo M Ha
OKKyNMpOoBaHHbIX MManecTMHCKUX TepPPUTOPUAX By3bl MOTYT HaHMMATb COTPYAHMKOB Ha KPATKOCPOUYHblE
TPYAOBbIEe AOrOBOPA, M TaKas NpPaKTMKa obecneynBaeT 60MbLUYIO TMOKOCTb Ha MHCTUTYLMOHANIbHOM YPOBHE
B YAaCTH HalilMa nepcoHana M [OroBOPHbIX YCA0BWA. B Benapycu, ¢ Apyroi CTOpPOHbI, HabalogaeTcs
TEHAEHUMA K nepexogy OT LOrOBOPOB, YC/I0OBMA KOTOPbLIX ONPeAensioT caMu By3bl, K HaLMOHajbHOW
cMCTEME OTKPbLITbIX KOHKYPCOB Ha OTKPbIBLUMECA BaKaHCWUW, YTO MO3BOAUT B pe3y/bTaTe WMCNoJb30BaTb
HOBble JOrOBOPHbIE CUCTEMbI, FTAPMOHU3UPYIOLLME PaboTy OTAE/NbHbIX BY30B.

5.4.2 [ononHuTenbHble NbroTbl

KaK noKasbiBatoT HaLMOHaAbHble ONPOCbl, B CTpaHax-napTHepax Tempus He CyLLecTBYeT eaMHOro noaxosna
B 061aCTU [ONONHUTENbHBIX JIbFOT, TaKMX KaK MeOMLMHCKOE CTPaxoBaHWeE, yXOZ4 3a AETbMM, KUIULLHbIE
cybecngum uan  cybcuamm Ha TpaHcnopt. Tem He meHee, OTBETbI Ha MHTEPHET-OMPOC MOKAa3blBaOT, YTO
couManbHan 3almTa AeUCTBUTE/IbHO BK/IOYEHA B CXeMY BO3HArparkAeHMsA COTPYAHMKOB B rOCYAapCTBEHHbIX
BbICLUMX 06pa3oBaTe/ibHbIX By3ax: 63% pecnoHAEeHTOB 3asBMAMN, YTO OHWU U3BJIEKAU MOJIb3Y U3 TAKUX CXEM, B
TO Bpems Kak 27% M3 HUX 3a8BUIN, YTO TaKMX CXEM He cylecTyeT, a 11% npo HUX He 3HaNu.
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rnoKasblBaeT Hanbonee pacnpocTpaHeHHble BUAblI NbroT B Ka*XA0M permoHe B COOTBETCTBUU C AaHHbIMU
HaUMOHa/IbHbIX ONPOCOB.

Tabnuua 6 - Hambonee 3HaUMMble HemaTepUanbHble NbroTbl ANA PabOTHUKOB rOCYAAPCTBEHHDBIX
BbICLUMX yuebHbIX 3aBeAEeHMIA, NO KaTeropuam nepcoHana u obnacram

(Llndpbl yKasbiBatOT YUCNO CTPAH, KOTOPble BbIGPann Kaxablii U3 3/1eMeHTOB)

Opyrue norotbl. Kakne?

MNpenoaasatenu AAMMWHUCTPATUBHbIA NepCcoHan
5 MeHcumn / neHcnoHHble GoHAbI 5 MeHcun / neHcnoHHble GoHAabI
5 [eTckoe nocobue 5 JeTtckoe nocobue
3 BecnnaTtHbI an 3 BecnnaTHbIM Uan
cybcnampoBaHHbIN yxo4 3a cybcnampoBaHHbIN yxo4 3a
pebeHKom pebeHKkom
5 OnnaymBaemblin OTNYCK 5 OnnlaymMBaembI OTNYCK
1 becnnaTHoe nnn nbrotHoe 1 becnnaTtHoe nnn NbroTHoe Xuibe
LeHTpanbHasn Xunbe 2 OnnaunBaemble nau
A3us, Bcero nATb 2 OnnauymBaemble nnu BO3MeLlaemble TPaHCNOPTHbIe
CTpaH BO3MeLlaemble TPAHCNOPTHbIEe pacxogpbl
pacxogpbl 1 JocTtyn K cybcnamnam Ha nuTaHue
1 [Joctyn K cybecnamam Ha / TaNoHbl Ha NUTaHWe
nWUTaHWe / TafIoHbl Ha NUTaHUe 1 MeauvunHCKoe cTpaxoBaHue
1 MeanunHckoe cTpaxoBaHue 5 JeKpeTHbIN oTnycK
5 [eKpeTHbIi oTNyCcK Opyrve nbrotbl. Kakne?

BoctouHasa
EBpona, Bcero
WwecTb CTPaH

4 MeHcuK / neHcnoHHble GoHAbI

3 JeTtckoe nocobue
BecnnatHbIN nnn
cybCcManpoBaHHbIN yxog, 3a
pebeHKom

3 OnsflayMBaembl OTNYCK
becnnaTHoe unu nbrotTHoe
Kunbe
Onnaynsaemble nnun
BO3MeLLaeMble TPAHCMOPTHbIE
HocTyn K cybcnamam Ha
nutaHue / TaNoHbl Ha NUTaHWe

1 MeauumHcKoe cTpaxoBaHue

5 [eKpeTHblit oTnycK
Opyrue nbrotbl. Kakne?

4 MeHcun / neHcnoHHble GoHAbI

3 JeTtckoe nocobue
BecnnatHbIN nnn
cybCcMaAnpoBaHHbIN yxo4, 3a

pebeHKkoM
3 OnnayMBaembl OTNYCK
becnnatHoe nan nbroTHoe *Kuibe
1 OnniaumBaemble unu

BO3MeLLaemble TPAHCNOPTHbIE
JocTyn K cybcnansm Ha nutaHue
/ TanoHbl Ha NUTaHue

1 MeauumHcKoe cTpaxoBaHue

5 [eKpeTHblit oTnycK
Opyrue nbrotbl. Kakne?

12

MHdopmaumsa B AaHHOM Tabnuue OCHOBaHa MCKAOYMTENbHO Ha AaHHbIX HALMOHa/lbHbIX OMPocoB. TaK Kak
npeacTaBUTENN KaXKAoM CTPaHbl MO OTMETUTb B OMPOCE NbloTbl, KOTOPbIMM NONb3YIOTCA COTPYAHUKM, B HEKOTOPbIX
C/Iy4anx C/I0XHO OLEHMUTb, MO KaKOW MPUUMHbI HE 6biNN BbIGPaHbI T€ UAN UHbIE NIbFOTbI: MOTOMY YTO OHM HE MPUCYLLM
TONIbKO CEKTOPY BbiCLIEro 06pa3oBaHus AN MOTOMY YTO TaKMe IbroTbl B MPUHLMME OTCYTCTBYIOT.
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Marpu6, Bcero 2 MeHcun / NneHcMoHHble GoHabl | 2 MeHcnmr / NeHCMOoHHbIe GOHAI
TPU CTPaHbI 2 JeTtckoe nocobue 2 JeTtckoe nocobue
BecnnaTHbIM unu BecnnatHbIN nan
cybcnamnpoBaHHbIN yxoa 3a cybcnampoBaHHbIN yxo4 3a
pebeHKom pebeHKoM
1 OnnaymMBaemblit OTNYCK 1 OnnauymBaemblii
becnnaTtHoe A NbrotTHoe oTnyckbecnnaTHoe unun AbrotHoe
XUnbe KUNbe
1 Onnaynsaemble nnu 1 Onnaynsaemble nnun
BO3MeLLAEMble TPAHCNOPTHbIE BO3MeLLaemble TPAHCNOPTHbIE
pacxozbl pacxozbl
1 Hoctyn K cybcuanam Ha 1 JocTyn K cybcuansam Ha nutaHue
nuUTaHWe / TaNoHbl Ha NUTaHUe / TaNoHbl Ha NUTaHWe
2 MeaunumHCcKoe cTpaxoBaHue 2 MeanumHCKoe cTpaxoBaHue
2 JeKkpeTHbIn oTNyCK 2 JeKpeTHbIN oTnycK
Opyrue nbrotol. Kakne? [Opyrve nbrotbl. Kakne?
BAUMXKHUIA BOCTOK, | 5 MeHcum / neHcnoHHble GoHApbI 5 MeHcun / neHcnoHHble GoHAbI
BCEero wecTb 5 JeTtckoe nocobue 5 JeTckoe nocobue
CTpaH 1 BecnnatHbIN uan 1 BecnnaTHbIM Uan
cybcnampoBaHHbIl yxoz, 3a cybcnampoBaHHbIi yxosa 3a
pebeHKom pebeHKkom
3 OnnaymBaemblit OTNYCK 3 OnnauymBaemblit OTNYCK
becnnatHoe nan nbrotHoe BecnnatHoe nan nbrotTHoe *Kuabe
Xunbe 3 OnnaunBaemble nau
3 OnnaymBaemble Unu BO3MeLLaemble TPAHCNOPTHbIE
BO3MeLLaemble TPAHCNOPTHbIE pacxozbl
pacxozbl JocTtyn K cybcnamnam Ha nuTaHue
JocTyn K cybecngmam Ha / TanNoHbl Ha NUTaHWe
nuUTaHWe / TafIoHbl Ha NUTaHUe 4 MeaunuuHcKoe cTpaxoBaHue
5 MeanunHcKkoe cTpaxoBaHue 5 [eKpeTHbIN oTnycK
5 JeKpeTHbI oTnycK Opyrve nbrotbl. Kakne?
Opyrue nbrotobl. Kakne?
Poccua 1 MeHcuu / neHcnoHHble GoHAbI 1 MeHcun / neHcnoHHble GoHAbI
JeTckoe nocobue JeTtckoe nocobue
BecnnatHbIN nan BecnnaTHbIn nnm
cybcmanpoBaHHbIN yxog, 3a cybCcManpoBaHHbIN yxog, 3a
pebeHKom pebeHKkoM
1 OnnaymnBaemblt OTNYCK 1 OnniayMBaembl OTNYCK
becnnaTtHoe unu nbrotTHoe becnnaTHoOe UK NbrOTHOE XUbe
Xunbe OnnauymBaemble nau
OnnaymBaemblie nau BO3MeLLaeMble TPAHCMNOPTHbIE
BO3MeLLaeMble TPAHCNOPTHbIE pacxogpbl
pacxoabl JocTyn K cybcnansam Ha nutaHume
Joctyn K cybecmanam Ha / TanoHbl Ha NUTaHWe
nuTaHue / TasIoHbl Ha NUTaHUe 1 MeAnUMHCKOe CTpaxoBaHue
1 MeauumHckoe cTpaxoBaHue 1 [eKpeTHblit oTnycK
1 JeKpeTHbI oTnycK Opyrue nbrotbl. Kakne?

Opyrue nbrotobl. Kakne?
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3anagHble 6 MeHcnn / NeHcMoHHble GOHAbI 6 MeHcumn / NeHCMOoHHble GOHAbI
BankaHbl, Bcero [eTckoe nocobue JeTtckoe nocobue
WwecTb CTpaH BecnnaTHbI nau becnaaTHbI Uaun
cybcnamnpoBaHHbIN yxoa 3a cybcnampoBaHHbIN yXo4 3a
pebeHKom pebeHKoM
4 OnnaymBaembli OTNYCK 4 OnnaynBaemblit OTNYCK
bBecnnaTtHoe naAn nbrotTHoe becnnaTtHoOe UK NbroTHOE Xujbe
Xunoe 2 Onnaymsaemble nam
2 Onnaynsaemble naum BO3MeLlLLaemMble TPAHCNOPTHbIe
BO3MeLLAEMble TPAHCNOPTHbIE pacxozbl
pacxozbl 2 [octyn K cybcmamam Ha nutaHue /
2 JocTyn K cybecnamam Ha TaJIOHbI Ha NUTaHKe
nuTaHuWe / TafoHbl Ha NUTaHUe 5 MeanumHCKoe cTpaxoBaHue
5 MepguumHcKkoe cTpaxoBaHue 6 JeKpeTHbI oTnycK
6 L eKpeTHbIn oTnycK Opyrve nbrotobl. Kakne?
Opyrue norotol. Kakne?

Hanbonee 4acTo ynoMMHalOTCA TaKWe AbroTbl KaK MEHCMOHHoe obecneyeHWe, AEKPEeTHbIA OTMycK,
onjlayMBaemblit OTNYCK U Nocobusa Ha aeTelt. Kpome Toro, Ha BanxkHem BocToKe M Ha 3anagHbix bankaHax
4acTo YNOMMWHAETCA MeANLMHCKOE CTPaxoBaHMe.

B cTpaHax BocTouyHoit EBponbl OTBETbI B paMKax HALMOHAJ/bHbIX OMPOCOB CBUAETENbCTBYIOT O HaAN4ymMm
PasIMuNn B AONONHUTENbHbIX /IbFOTAaX B Pa3HbIX CTPaHax, M TPYAHO OaTb OOLLYI0 XapaKTepPUCTUKY Ans
BCEro pernoHa. 3TO OTpakaeTca M B MHTEepHeT-onpoce, rAae 4YuMcao PecnoHAEHTOB, YKa3aBLUWMX
NonyyYyeHMe NbrOT B PaMKax MPOrpaMm COUMANbHOM 3aWMTbl, PaBHO 4YUCAY PECNoHOEHTOB, He
YKasaBLWNX Takue Nbrotbl. B AsepbangkaHe u [pysun COTPYOHUKM JSIMLWIEHbI Takoro 6o0nablioro
KO/ZIMYECTBA NbroT, B TO BPEMS KaK Ha YKpauHe 1 B ApMEHMU OHUM CYMUTAIOTCA OTHOCUTEIbHO XOopoLwwumMu. Mo
OaHHbIM  MHTEPHET-0Mpoca, ONJAYMBAEMBIA OTMYCK MOMKHO CYMTaTb [OBOJIbHO PACNPOCTPAHEHHOM
NPaKTUKOMN.

B CTpaHax Marpu6a UHTEPHET nccneanoBaHne NOKa3biBaeT, 4YToO 6ONbLNHCTBO pPecnoHAEHTOB NOJ1b3yHOTCA
COLI,M«’:U'IbHOVI 3aLIJ,MTOVI, BXO,CI,FIU.I,EVI B UX CXeMY BO3HarpaxaeHuma, Kpome Toro 4YaCto ynommHaeTcAa nocobue
Ha ,D,ETef/'I. JTa CnTyauuna, BEPOATHO, CBA3aHA CO CTAaTyCOM rocyaapCTBEHHOTO CayXallero. B cooTBeTcTBMM C
HaUMOHaNbHbIMM ONpocamu, COTPYAHUKU MMEIOT XOpollMe /broTbl, B YAaCTHOCTU, B AmXupe u
TyHuce.

B uenom, naketbl NbroT B cTpaHax bawxkHero BocToKa HOCAT KOMMEKCHbIA XapaKTep W BbICOKO
OLLeHMBAIOTCA COTPYAHMKAMU. 79% ONPOLIEHHbIX 3aABMAM, YTO OHM BOCMOJIb30BA/IMCb COLUAJIBHOM
3alMTOMN, BXOAAWEN B CxeMy WX BO3HarpakaeHus. TUNWYHON [AOMONHUTENbHOW NbroTok AnA
npenogasaTeneit SABAAETCA OMNAAYMBAEMbI TBOPYECKUM OTMYCK KaxKable 5 uam 6 net. B WUspaune
npenoaaBaTe/iM MMEIT TaKXKe SNYHbIM GOoHA, ANA y4acTUs B MENKAYHAPOAHbIX KOHdepeHuuax u anda
nognuMckn Ha npodeccnoHanbHble KypHanol. B NopgaHum nocne 10 neT cayKbbl COTPYOAHUMKM TaKkKe
MONYYalOT MOXKU3IHEHHYID MeAMLMHCKYIO CTPaxoBKy Ana ceba u csoeit cembu. Mo cnoBam COTPYAHUKOB,
onpoLlleHHbIX B MopAaHun, OgHUM M3 CaMbIX MHTEPECHbIX NPeumyLLecTB ABAAETCA TO, YTO COTPYAHWUKMK
MMeIoT onpeseneHHoe KOIMYeCcTBO MECT, 3ape3epBMPOBaHHbIX A1A CBOUX AEeTei B TOM e yHuBepcutete. B
CTpaHe, rae Bbicllee 06pa3oBaHME BbLICOKO LEHUTCA, OCOBEHHO B XOPOLWMX FOCYAAPCTBEHHbIX
yHUBepcuTeTax, Ae-PpaKTo rapaHTMPOBAHHOE MECTO ANA AETEN CUUTAETCA CYLLEeCTBEHHbIM NPENMYLLECTBOM.
B Cupuun, ¢ gpyroi CTOPOHbLI, NPEUMYLLECTBA HE ABAAIOTCA CTO/Ib KE BCEOOBEMIOWMMMU, KaK B OPYrux
CTpaHax pernoHa. PecnoHaeHTbl B OKKyNMpoBaHHbIX [MafnecTUHCKUX Tepputopuax OTMEYatoT, YTO AaXKe
Nnpu AO0CTaTOYHO 6ONbLWIOM NaKeTe NbroT, NocnedHWe He MOTyT MOJIHOCTbIO KOMMNEHCUPOBaTb
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HU3KYt0 3apaboTHyO0 Nnaty. Mo AaHHbIM MHTEPHET-OMPOCa PECNOHAEHTbI B 3TOM PErMoHe 40BO/bHO
YacTo nonb3yloTca 6ecnaaTHbIMKU /BO3MELLLaeMbIMM TPAHCMOPTHLIMWU PAacXo4amMu.

Ha 3anagHbix BankaHax Nbrotbl NPU3HaHbl YAOBAETBOPUTENbHbIMU (79% pPECnoHAEHTOB B WMHTEPHET-
onpoce YNOMAHYAM COLMANbHYIO 3alLMUTY, BK/IOYEHHYIO B CXeMy BO3HarpakAeHus), HO  co3gaercs
BMeyaT/ieHNne, YTO 3TU blOTbl HE BXOAAT B UMCAO OCHOBHbIX MPUYMH, 0BYCNABAMBAKOLMX
NPMBAEKaTENbHOCTb PaboTbl B BbiCWMX y4ebHbIX 3aBegeHuAx. Ha BauvkHem BocToke MHTepHeT-onpoc
TaKXe MOKasan, 4To onjayvMBaemble/BO3MELLAEMbIE TPAHCMNOPTHbIE PaCcXo4bl ABAAOTCA 06bIYHOM
NPaKTUKOW B pernoHe.

Cutyauma B LieHTpanbHOi A3umn 1 Poccum, Kak NOKasan MHTEPHET-OMPOC, CXOXKa C CUTyalMein B CTpaHax
BoctouHo! EBponbl, rae, NpuM BCEX Pas3nnuMAaX, OOLLEM MNPAKTUKOW ABAAETCA ONJavyMBaeMblit OTMYCK.
[JaHHble, cobpaHHble HA HALMOHA/NbHOM YPOBHE, BbIABU/IM KOHKPETHbIE CXEMbl, HEKOTOPbIE M3 KOTOPbIX
06YyCN0BAEHbI UCTOPUYECKMMW TpaguLumamu. Hanpumep, poib NPodpCco30B CUIbHA B HEKOTOPbIX ObIBLLMX
COBETCKMX pecnyb/nKax, U OHWM COXPAHAIOT CBOK POJb B cou3awmute pabOTHUMKOB (Hanpumep, BblAeNAs
[OMNONHUTENbHbIE CPeacTBa ANA MepCcOoHasa, OKA3aBLUEroCcA B C/IOXNHOW YKM3HEHHON CUTyauuu, Waun
NpPeAoCcTaB/sas BOSMOXHOCTb OTAbIXa Ha NPodCOo3HbIX KypopTax). B KasaxctaHe, Hanpumep, ecTb TaKkKe
CXeMa XWINLWLHON nognep:Kku, 6aarogaps KOTOpolM COTPYLAHUMKM MOTYT NOAy4YnTb BOMblIME MHKUAULLHDbIE
cybenanu.

5.4.3 T[leHcnn

OCHOBHble pasiMuMA B MEHCMOHHOM BO3PacTe COTPYAHUKOB B BbICLUMX yYebHbIX 3aBeAEHMAX CBA3aHbI C: 1)
60M€e HM3KMM BO3PACTOM BbIXOA4A HA MEHCUIO ANA PaboTalOWMX KEHWMH U 2) BO3MOMKHOCTBbIO AAA
npenogasaTesnei NpoaoaKaTb paboTy noc/e 4OCTUMKEHUA MEHCUOHHOMO BO3pacTa.

Ona npenopasaTeneit oduMUMaNbHBIA NEHCUMOHHBIN BO3pacT BapbupyeT oT 55 po 70 net. PervoHbl c
OTHOCUTENIbHO PaHHMM MEHCUMOHHbLIM BO3PacTOM BKAtOYalOT B ceba LeHTpanbHyto Asuto, Poccuio
BocTouHyto EBpony (55/60/65). C apyroit CTOpOHbl, MEHCMOHHbLIA BO3PACT OTHOCUTENLHO BbLICOKMIA B
pernoHe baukHero BocTOKa, rae AnA npenogasatenei OH Konebnetca mexagy 67 u 70 rogamu.
NckntoueHnem asnsatoTca OKKYNMpPOBaHHble ManecTUHCKME TeppuTopun, rae Bce CoOTpyAHUKK, paboTatowme
Mo rpax4aHCKO-NpPaBoOBbIM [0OroBopam, MOFyT yMTM B OTCTaBKy B Bo3pacTte 60 net. HepgasHo 6blau
03BYY€Hbl MHMLMATUBbI NOBbILIEHWA NEHCMOHHOrO BO3pacTa roCyAapCTBEHHbIX CAyXKawmx o 65 net. B
MapoKKo BO3pacT BbIxOAa Ha MEHCUIO COCTaBAAeT 65 neT gnA Bcex HayyHbIX U yNpaB/ieHYeCKUX Kagpos, a
Ha 3anagHbix bankaHax oH Konebnetcsa oT 60 fo 65 ner.

B 60/blIMHCTBE PErMoHOB M CTPaH npenogasaTenn MOryT NPoAo/XKaTb paboTaTb B CBOMX By3ax Mocse
OOCTUKEHMA 0DULMANBHOTO MEHCUOHHOIO Bo3pacTa. OA4HAKO CyLLEeCTBYOT M HEKOTOPble OrpaHUYeHus,
HanpMmep TPYLOBble A0roBOpa 3aKAHYAOTCA TOIbKO Ha OAMH FOA, MaKCMManbHOE MPOoAJNeHUEe MOMKET
6bITb dUKCUMpOoBaHHbIM (Hanpumep, Ao 70 neT, Kak BO MHOTMX cTpaHax 3anafHblix bankaH). Takxke
PyKOBOZALLME AO/KHOCTM HE MOFYT 3aHMMaTb COTPYAHMKMU, AOCTUTHYBLIME OPULMANBHOIO NEHCUOHHOIO
BO3pacTa. B Aiiknpe pUKCMpPOBaHHbIN NEHCUOHHDLIN BO3PAcCT A5 npenoaasaTtenei BoobLe He YyCTaHOB/IEH.

B uenom, paHHWUI BbIXO4 Ha MEHCUIO He cuMTaeTca npobnemoi B Mccaedyembix cTpaHax. B HeKoTopbIx
CTpaHax AO0MyCcKaeTcA AO0CPOYHbIA BbIXOA HAa MEHCUID MO COCTOAHUIO 340PO0BbA, HO MPU 3TOM
KO/INYeCTBO npenogasaTenien, BbIXOASALWMX Ha NEHCUIO pPaHblle YCTAHOBAEHHOrO BO3pacTa, O4YeHb
orpaHuyeHo. C apyroli CTOPOHbI, BO MHOTUX CTPaHax npenogaBaTesIn 4acTo NPoAo/KatoT paboTtaTtb nocne
AOCTMXEHMA odULMANbHOTO NEHCMOHHOrO BO3pacTa. JTO ABAEHME CYMTAeTCs Kak npobiemol, Tak u ee
peleHnem, B 3aBUCMMOCTU OT HaLMOHaNbHOIo KOHTeKcTa. Kak NOKa3sbiBaeT OMbIT, B HEKOTOPbIX CTpaHax,
Mo34HUI BbIXOA Ha MEHCUIO MPEnATCTBYET NMPMXOAY Ha PbIHOK HOBbIX, MOIOAbIX COTPYAHUKOB cekTopa. C
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OPYro CTOPOHbI, B CTpaHaX, rAe CYLEeCTBYET 3HauyuTe/bHbih AePUUNT BbICOKOKBAANDUUMPOBAHHBIX
npenogasaTenei, NO34HNIN BbIXOA, Ha NeHCUIO 0bier4yaeT KPaTKOBPEMEHHOE AaB/IeHME Ha CUCTEMY.

5.4.4 3apaboTHas nnaTta
OcHosHble u 0onosHuUmesnbHele cocmasasaouwjue 3apabomHol naamel

Hanbonee pacnpocTpaHeHHON MOAENbID B WUCCAeAyemblX CTpaHax SBAAETCA HOPMaTUBHbIA YPOBEHb
3apabOoTHON NAaHbl, YCTAHOB/NEHHbIN ANA COTPYAHWKOB rOCYAapCTBEHHbIX BbICUIMX Y4YeOHbIX 3aBegeHui,
YCTAHOBNEHHbIN HaLMOHaNbHbIMW OpraHamm BnactTu, u cBoboga By30B B 4YaCTU peanmsaumm CXem
BO3HArpaxA4eHua v AONOJHUTENbHbIX BbINAAT UAWN NIbIOT, B COOTBETCTBUM C UX COOCTBEHHOMN MOJIUTUKON U
nmerowmmmca cpeactsamm (tabn. 7). Mo gaHHbIM MHTEPHET-ONPOCA, TAKUE MEXaHU3Mbl BO3HarpaxaeHus
BeCcbMa pacnpocTpaHeHbl B Poccun, BoctouHol EBpone u LieHTpanbHol A3nmn (50% OnpoLIeHHbIX B 3TUX
perMoHax OTMEeTUAM, YTO WX BYy3bl WMCMOAL3YIOT TaKMe MeXaHW3Mbl), Toraa Kak B cpeaHem 60%
pecnoHAeHTOB B cTpaHax Marpuba, bankHero Boctoka u Ha 3anagHbix bankaHax yKkasanm Ha OTcyTCTBUE
TaKUX MEXaHU3MOB.

Cnepyetr OTMETUTb, YTO  AOMOJIHUTE/IbHbIE CXeMbl BO3HArpaXKAeHwa, MOryT TaKKe peryampoBaTbes
HaLMOHA/IbHBIMW BNACTAMMU, U CylecTBeHHaa auddepeHLMaumsa Mexay COTPYAHUKAaMM BO3MOXKHA TOJIbKO
B HEKOTOpbIX cay4yasx. MHoraa perynvpoBaHMe (MHAHCOBbLIX MOOLWLPEHMIA HAMPAB/JEHO Ha MOBbiEHWE
NMPO3payHOCTM M NPEeACcKa3yemocTu, a TaKkKe pana obecneyeHus [OCTyNa BCeX COTPYAHWKOB K
AOMNONHUTENbHbIM NbroTam. B By3ax M3pamns  mcnonb3yeTca MpaKkTUKa 3aKAOYEHUA KOTEKTUBHbIX
[OroBOPOB, KOTOPblE YCTaHABAMBAIOT OrPAaHUYEHUA Ha AEHEXKHble MPEMUN U ONpeaenatoT 0O6beKTUBHbIE
KpUTEPUU ANA NPUHATUA PELUEHUIt O BbinaaTe npeMuit. MpaBuaa u orpaHMYEeHUs ABNAIOTCA OAMHAKOBbIMU
ONA  BCEX TOCYAAPCTBEHHbIX YyYpexaeHuin B cTpaHe. basoBasa 3apaboTHas nnaTta, Kak npasBwio,
PaccYMTbIBAETCA Ha OCHOBE CTa)ka M Y4YeHOro 3BaHuA. [pU NPUHATUM peleHUn O AOMOAHUTE/IbHbIX
$MHAHCOBBIX MOOLWPEHUAX MOTYT NPUHUMATLCA BO BHUMaHWE AOMONHUTE/IbHble 06A3aHHOCTM M KayecTBo
MX BbINONHEHUA (MOMMUMO Hay4YHOW, NpenoaaBaTe/IbCKON AeATE/IbHOCTU UM Yy4acTUA B MeXKAYHapPOAHbIX
NPOoeKTax), Uav NPocTo A0NOJHUTENbHbIE Yacbl NPenoAaBaHuA.

B KblprbiscTaHe 3apaboTHaa nnaTa cocToMT M3 6a30Boi rocygapcTseHHoW 3apaboTHoW nnatbl U
AOMONHUTENIbHOM COCTaBAAOLWEN, KOTopan onpeaenaeTca UHAMBUAYaANbHO TPYAOBbIM AOTOBOPOM MEXKAY
BY30OM W KaKAblM COTpygHWKOM. Tem He MeHee, 3Ta gubdepeHUMpOBaHHaA OOMNOJHUTENbHAA 4YacTb
OTHOCUTE/IbHO HEBE/IMKA MO CPABHEHMUIO C 06LMM pa3mepom 3apnaaTtbl. CTaHAapTHbIE TPYAOBbIE A0roOBOpa
He NpeaycMaTpMBaloT BbINAATy NPEMUI UM NPUMEHEHMA CaHKLMIA CO CTOPOHbI YUPEXKAEHUI, UTO MOKET
co34aTb Npobnembl B YaCTM MOTUBALIMK U KayecTBa AeATeNbHOCTU. B page cTpaH BocTouHoi EBponbl, Takux
Kak AsepbangskaH, benapycb 1 YkpaunHa, 3apnnatbl OnpeaensatoTcs HaLUMOoHa bHbIMU OpraHamu, a TaKxke
BY3bl MMEIOT MPaBo Ha YCTaHOBJEHME AOMOJIHUTENbHbIX BbINAAT U3 COBCTBEHHbIX MCTOYHMKOB. B Poccum
MWHUMa/IbHasA 3apaboTHanA naaTta TakKe onpeaensaerTca HauMoHaAbHbIMM BAACTAMMW, MPU 3TOM BY3bl UMEIOT
npaBo MPUHUMATb PELLeHUA OTHOCUTEIbHO A0NO/IHUTE/IbHbIX BbIMAAT U3 cOBCTBEHHOrO BroaKeTa.
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Ta6bnuua 7 - Ponb HaUMOHa/IbHbIX OPraHOB B NPUHATUM PeLLeHU 0 3apaboTHOM naaTte

BauxcHuli
LenmpanbHasa | BocmovyHa 3anadHsle
Mazpub Bocmok Poccusa
A3usa A Eepona bankaHb!
Kocoso,
MonpoBa
PewweHue 06 ob6Lmx BocHuA 1
TapXuKnCTaH Benapycob Ervner
3aTpaTax Ha nepcoHan lepuerosuHa,
YKpanHa
YepHoropua
YcraHoBneHue
MonpoBa
MUHUManNbHoro / o
Y36eKknctaH Asepbaingx
MaKCMMaNbHOro NoppaHus
KbiprbisctaH aH Poccua Cepbus
ypoBHA 3/nnatbl No MU3paunnb
TagnKncTaH ApmeHusa
Kateropuam
YKpanHa
COTPYAHMKOB
EbiBwan
IOrocnaBCcKasn
OnpepgeneHune WKanbl Monpgosa Pecnybnuka
o Y36ekuctaH . NopaaHua
3apaboTHOM naaTtbl No Asepbainax MakegoHus,
TypKMeHucTaH Anunp JlvBaH Poccua
Kateropuam aH AnbaHus
KasaxctaH U3pannb
COTPYAHMUKOB YKpaunHa BocHua n
[epuerosuHa
Cupua
OKKYNMPOBaHH
YcraHoBneHue . ad
Asepbaiiaxk | MapokKo,
MHAUBUAYANbHbIX Y36ekuctaH an Tvhmc ManectnHcKan
3apnnar y Tepputopus,
N3pannb
He yyactsyiot B
NPUHATUMU PELLEHUI O lpy3usa
pacxogax Ha nepcoHan

MCTOYHMK: HaunoHanbHble onpochl

B Ermnte pasmep 3apaboTHOM NaaTbl yCTaHABAMBAETCA HALMOHAbHbIMU OpraHamu Baactn. OgHaAKo, Kak m
B 4pYrMX CTpaHax banxkHero BocTtoKa, By3bl MOTyT BblAaBaTb NPEMUU U NPeSOCTaBAATb Apyrne GUHAHCOBbIe
CTUMY/Ibl U3 CBOMX COBCTBEHHbLIX CPeACTB. ITO MpPaBuO OObIYHO KacaeTcA BCeX COTPYAHMKOB OAHOM
KaTeropuu, n Ha NpakTUKe WHAMBUAYA/NbHbIE PA3/iNuMA MeXKAYy COTPYAHUKAaMM He oTmedyeHbl. B Cupum
pasmep 3apaboTHOM nNnaTbl TaKXKe onpeaenseTca Ha HaluMOHaAbHOM ypoBHe. By3bl MoryT BblgaBaTtb
NPemMMU, OAHAKO, B OYEHb OrpaHUYEeHHbIX 0bbemax M NojJ KOHTPO/NEM MUHUCTepcTBa ¢uHaHCOB. B
NopaaHum 6a3oBan 3apaboTHasa naaTa MoXKeT bbiTb NOBbIlEHa MPY NOBbILLEHMM KayecTBa AeATe/IbHOCTH -
No YCMOTPEHWUIO BbICILIEro y4ebHOro 3aBeAeHMsAs B pPaMKax, YCTaHOBJIEHHbIX 3aKoHOM. B /luBaHe
€MHCTBEHHbI TrOCYyAapCTBEHHbIA yHUBEpPCUTET, JIMBAaHCKUN YHUBEPCUTET, MOXKET BblgaBaTb NpemMun B
AonosiHeHWe K 6a3oBoi 3apaboTHOM NnaTe, KOTopble eAnHbl ANA PAabOTHMKOB OAHOM KaTeropuu.

BocTouHble BankaHbl CcneayloT OCHOBHOM TeHgeHuuMM. B YepHoropum pasmep 3apaboTHOM nnathbl
onpeaenseTca By3sOM B COOTBETCTBMM C HALMOHaAbHbIMKU pamKamu. B BbiBluelt torocnaBckoi pecnybanke
MaKegoHUM 3apaboTHas naaTa COCTOMT M3 ABYX 4YacTeil: OCHOBHOM OKAaj, U3 rocyAapcTBeHHoro ¢poHaa,
paBHasA Ana BCEX, M SONONHUTENbHbIE BbINAATbl By3a. JTO COBMAZAEeT C MOAMTUKON BONbLIMHCTBA APYIUX
CTPaH, B KOTOPbIX AOMOAHUTENbHbIE GUHAHCOBbLIE BbINAATHI OCYLLECTBAAKOTCA BY30M M3 COBCTBEHHbIX
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cpeacts. Takmm obpasom, 3apaboTHas niata COTPYAHWKOB OAHOM KaTeropumM MOXeT pasauyaTbcA. B
Cepbumn oTmevatoTca 6onbluMe pasAvuMa B YCAOBMAX TPYAOBbIX AOMOBOPOB M B OKAadax Mexay
daKkynbTETaMK MO NPUUYNHE AELEHTPANN3ALNN, O4HAKO NAAHUPYeMan UHTErpaumsa YHUBEPCUTETOB A0/XKHA
npuBectm K 6osee pPaBHOMEPHOMY OTHOLUEHWIO KO BCEM COTPYAHMKAaM C OAMHAKOBbIM CTaTycom B
npegenax Bysa. Kak npasuno, By3bl MOTyT NAaTUTb Npemun B pasmepe 4o 30% oT pasmepa oKnaga, ecnu
OHM MoOryT cebe 3TO MO3BOAUTL. Tem He MeHee, odMLMaNbHbIe OrpaHUMYEeHWA He BCeraa MOJHOCTbIO
cobntopaetca. Hanpumep, B Tot ke Cepbum 06bem L0NONHUTENbHBIX BbINAAT CO CTOPOHbI By3a HE A0/IXKEH
npesbiwate 30% oOT oknaga. Tem He meHee, B GO/bLIMHCTBE C/ly4aeB HAXo4ATCA cnocobbl 060MTU 3TO
OrPaHWYEHME, YTO NPUBOANT K OTPOMHbBIM Pas3nymam B 3apaboTHON niaTte (B 04HOM KaTeropuun nepcoHana
n mexay dakynbtetamu). Pag pecnoHZEeHTOB TaK:Ke NoAYEepKHY/, YTO pacnpegenieHune 3TUX CpeacTB He
BCErga NponopLMOHanbHO KOAMYECTBY y4ebHbIX YacoB MM BbINONIHEHHOW paboTe. Ha npakTuke 6asoBas
3apaboTHaA nnata BbINAAYMBAETCA HALMOHANbHLIMKW OpraHamu, a AOMOJHUTENbHbIE CYMMbl By3amu. B
AnbaHuu 6a3oBas 3apaboTHan niaTta ycraHasaneaeTcs COBETOM MUHWUCTPOB. Tem He mMmeHee, AonycKaeTtca
¢u1HaHCOBOE BO3HarpaxgeHue no urtoram paboTbl, 3a yyacTMe B MeXAYHapOAHbIX KOoHdepeHuusx, 3a
CBEPXYpOUHble paboTbl, 04HAKO ero o6bem 4O/MKEH COOTBETCTBOBATb HaLMOHaAbHbIM TpeboBaHuaM. Kak
NpaBua0, BO3MOXHO COBMELLATb FOCYAAPCTBEHHbINA OKAAL C AOMONHUTENbHbIMM BbINaTaMK CO CTOPOHDI
BY3a, €C/IM CPEeACTBA Ha TaKWe BbiMaThl MOCTYNAlOT He U3 rocyAapcTBeHHoro broaxeTa.

B HeKoTOpbIX CTpaHax By3bl NOAb3ytoTCA Honbluelt ceoboaoi Npu onpeaeneHMM YpoBHA 3apaboTHOM naaThbl
CBOMX COTPYAHWKOB. B ApmeHuu, npu cobaofeHMM HauMOoHaNbHbIX TpeboBaHWA, By3bl MOTyT
anddepeHuMpoBaTb 3apabOTHYO NaaTy COTPYAHMKAMW OAHOW KaTeropuu. B py3mm By3bl NOSHOCTbIO
CaMOCTOATE/IbHbI B MPUHATUM pelleHnin 0 pasmepax 3apaboTHOM NaaThl, U ee ypoBEHb MOXKET pasfiMyaTbCA
Aaxe mexay dakynbteTamu. B M3pamne HaumoHanbHble BNACTU YCTaHABAMBAOT MaKCMMaabHbIM NOTONOK
3apaboTHOM NnaTbl N5 COTPYAHMKOB CTapLUErO 3BEHA, HE UFPan NPU 3TOM HMKAKOMN PO/IN B YCTaHOBNEHWUU
WMHOMBUAYANbHOM 3apaboTHOW NaaThbl.

B page cTpaH He AoMycKaeTca HUKAKUX pas/inymMii B ypoBHE onsaTtbl Tpyaa. Hanpumep, B TypKmeHUCTaHe
3apaboTHaA nnata yCTaHAaBAMBAETCA HAUMOHANbHbIMW OpraHamu BAACTU, U He AOMYCKAeTCs HUKAKMX
OTK/IOHEHWI OT YCTAaHOBMEHHOrO YPOBHA. W, cCOOTBETCTBEHHO, 3apaboTHasa nnata BbiNJla4YnBaeTCs
HernocpeAcTBEHHO BAacTAMM. Takana Ke cuTyauus M B cTpaHax Marpuba, rae HauMOHasnbHble BAacTU
06bIYHO YCTaHABAMBAIOT YPOBEHb 3apaboTHOM NAaHbl U BbINJAYMBAIOT €€, MPU 3TOM HUKAKME OTK/IOHEHUSA
He aonyckatTca. Ha OKKynupoBaHHbIX [afeCTUHCKUX TeppUTOPUAX ypoBEeHb 3apaboTHOM nnaTbl BCeEX
roCyZapCTBEHHbIX CAYXalWux onpeaensercds MUHUCTEPCTBOM, M HUKaAKMX OTKIOHEHUI He [OomnycKaeTcs,
TaK)Ke He paspelleHbl Z4OoNONHUTEbHblE GUHAHCOBbIE BO3HArPasKAEHMUA.

CpasHumenbHaA npusseKkamesnbHOCMb 3apa6omHoﬁ nsaamel

[nAa oueHKM npuBaeKaTeNbHOCTM CeKTopa Bbicwero obpa3oBaHMsA B KayectBe paboTogatens u ans
MOHMMaHMA UCTOYHMKA NOTEHUMaANbHbIX NPOo6aeM, CBA3AHHbIX C HEMPUBAEKATENbHOCTbIO NeaarormMyeckom
npodeccun, HyXKHO CPaBHUTb CpeaHtoo 3apaboTHYIO NaaTy B rocyAapcTBEHHOM By3e M 3apaboTHyo naaTy
NINL, C TaKOWM Ke KBannduKaumein B rocyaapcTBEHHOM CEKTOPE (MUHUCTEPCTBAX), YAaCTHbIX BbICLLIMX Y4EBHbIX
3aBegeHMAX M YacTHOM ceKTope (npegnpuatus B cTpaHe). MNpu Tom, 4YTO TOYHOE cpaBHeHMWe 3apaboTHOM
nnaTbl PasAMYHbLIX KaTeropuin paboTHUKOB BpAL, M BO3MOXKHO, OTBETbI B 060MX MCCNeaoBaHMAX (Ha
HaUMOHA/NbHOM YPOBHE W B XOA4E WMHTEPHEeT-oMpoca) CMOIAW BblIBUTb OTHOLWEHME K 3TOMYy BOMpPOCY,
npeobnagatoliee B UCCNEAYEMbIX CTPaHaXx.
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Onarpamma 3 — CpasHeHue 3apaboTHOI NnaTbl NpenogasaTeneii B rocyaapcTBEHHOM CEKTOpe U B
YactHom 6usHece

Mo cpaBHEHMIO C YAaCTHbIM CEKTOPOM (33 UCKAIOYEHMEM
MeXKAYyHapoAHbIX KOMNAaHWUA) Bawa 3apaboTHaA nnaTta:

3anapgHble bankaHbl
Poccuitckas ®epepauus
BrvkHnin Boctok
Marpn6

BocrouHas EBpona
LleHTpanbHas Aaus

0 20 40 60 80

B Huxe M paBHa Bbille M 3aTPYyAHUNNCL OTBETUTbL

MCTOYHMK: MHTepHeT-onpoc, Bonpoc B15b «Kak cooTHocuTcA pasmep Balleit 3apnnaTbl C
3apaboTHO NnaTol ApYrMx paboTHUKOB aHANOMMYHOTO YPOBHA 06Pa30BaHMA M OMbITa B YaCTHbIX
KOMMNaHUAX, 32 UCK/TIOYEHMEM MEXKAYHAPOAHbLIX?»

Anarpamma 4 - CpaBHeHuWe 3apaboTHOI NNaTbl NpodeccopcKko-npenosaBaTebCcKoro
cocTaBa ¢ 3apaboTHoii nnatoit B MuHUcTepcTBe 06pa3oBaHuA

Mo cpaBHEHUIO C MMHUCTEPCTBOM 06pa3oBaHus, Bala
3apaboTtHaA naarta:

3anapHble bankaHbl
Poccuiickas ®epepauus
BrkHuit Boctok
Marpn6

BocrouHas EBpona
LleHTpancHas Asus

0 20 40 60 80

B Huxe M paBHa Bbile M 3aTPyAHUNNCH OTBETUTbL

McTouHMK: UHTepHeT-onpoc, Bonpoc B15b «Kak cooTHocuTcs pasmep Ballei 3apnnatbl C
3apaboTHOl nnaToi PpabOTHMKOB aHANOIMMUYHOIO YPOBHA 06Pa30oBaHMA U OMbITa B MUHWUCTEPCTBE
obpasoBaHna?»
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Ouarpamma 5 - CpaBHeHuMe 3apaboTHOM NaaTbl NPodeccopCcKo-NpenogaBaTebCKkoro coctTasa C
3apaboTHOI NNaTOM B YACTHbIX BbICLUMX YYeOHbIX 3aBeAeHUAX

Mo cpaBHEHMIO € YacTHbIMM By3aMu, Bawia 3apaboTHasa naarta:

3anapgHble bankabl
Poccuiickas ®epepauus
BrivokHuin BocTok
Marpu6

BocTouHas EBpona

LleHTpanbHas Asnst , , . W e v

1 1 1 1 1 1 I

0 10 20 30 40 50 60 70 80

B Hu)e M pasHa Bbille M 33aTPYyAHUNUCH OTBETUTDL

MCTOYHMK: uHTepHeT onpoc, Bonpoc B15b «Kak cooTHocuTcs pasmep Ballel 3apnnatbl C
3apaboTHOM nnatoli pabOTHUKOB aHa/NIOTMYHOTO YPOBHA 0O6pPa3oBaHWA WM OMbITa B YaCTHbIX
BbICLIMX y4ebHbIX 3aBeAeHUAX?»

Kak 1 oxxmnganocb, 3apnnatbl Npodeccopcko-npenosaBaTenbCKOro COCTaBa BO BCEX FOCYAapPCTBEHHbIX BY3ax
NPaKTUYEeCKM oauHaKoBbl (Tak oTBeTUAN 60% PecnoHAEeHTOB MHTEPHET-OMPOCa), YTO, BEPOATHO, OTPArKaeT,
HaLlMOHA/IbHYIO MOJIUTUKY (CM. Bblllie). ITO MEHEe XapaKTepHOo Ans CTpaH BocTtouHoi EBponbl, BanxkHero
BocTtoKka 1 3anaaHbix BankaH B ¢BA3M C BCce HonblMM pasHoobpasmem cxem maTepmanbHOro NOOLWPEHUSA B
3TUX pernoHax.

OpHako 3apaboTHas nsata npodeccopcKo-npenoaaBaTeNbCkOro COCTaBa B TOCYAAPCTBEHHbIX BbICLUIMX
y4ebHbIX 3aBefEeHMAX He MOXET KOHKYpMpoBaTb C 3apaboTHOM MnaToM B YacTHOM cekTope. TONbKO B
pesfKUx caydasx 3apaboTHaa naaTa BbiCWEro  aAMWMHUCTPATMBHONO MNEpPCcOoHasNa BY30B MOXKET ObiTb
COMOCTaBMMA WAWN fayKe MOXKET MpeBblwaTb 3apaboTHYO NAATy CNeuMasmMcToB aHa/oMMYHOrO YPOBHA
KBannduKaumm B KOMMaHMAX. DTN TEHAEHLMW HA HALMOHA/JIbHOM YPOBHE MOJIHOCTbIO MOATBEPKAAIOTCA
WHTEpPHeT-onpocom (guarpamma 3), NOCKoNbKy 6onee 77% pPeCcnoHOEHTOB CYMTAKOT, YTO WX 3apnnaThbl
HWXKe, Yem B BU3Hece U TONbKO 9% 3aABW/IM, YTO OHWM PaBHbI). B 0TAMYMeE OT Apyrux perMoHoB Ha 3anagHbix
BankaHax cuTyauma socnpuHmumaeTtcs 6onee no3nMTUBHO, U 60% pecnoHAEHTOB Pa3AenAtoT 3TO MHEHWE, B
TO Bpemsa Kak 14% cuMTaloT CBOO 3apnaaTty paBHOM 3apaboTHoW nnaTe B 6M3Hece, a 13% cyMTaloT, YTO OHA
[Oaxke Bbllwe.

Tem He meHee, CpaBHEHUE YCNOXHAETCA NMPU PaCCMOTPEHUU 3aHATOCTU B 4YACTHbIX BbICLUNX y'~I66HbIX
3aBegeHnAax U B MUHUCTepPCTBE.

35% pecnoHAEHTOB WMHTEPHET-ONPOCa 3asfBWAWM, UYTO MO CPABHEHUIO C AO/MKHOCTAMMK, Tpebyowumn
aHa/IorMYHOTO YPOBHA 06pa3oBaHUA M onbiTa PaboTbl B MUHUCTEPCTBAX (aAnarpamma 4), ux 3apaboTHas
naata Huxke, a 31% - 4TO OHM MOJIyYalOT TaKylo Ke 3apaboTHyto naaTy (16% ykasanu, YTo ux 3apaboTHas
nnata sbiwe). Mo cyTW, 3TOT cpegHUIi MoKasaTeNb YKA3blBAeT Ha pPerMoHasbHble pasnnuua. B cTpaHax
Marpunba u bBankHero BocToKa, rge 60MbWIMHCTBO COTPYAHMKOB ABAAIOTCA OCYAapPCTBEHHbIMM
cnyxawmmu, 3apaboTHaa naata B By3ax M MWMHUCTEPCTBAx comnoctasuMma. Ha BauxkHem Boctoke 38%
ONPOLUEHHbIX AaXKe 3afBUAN, YTO MX 3apaboTHasA naaTta Oblna Bbilwe, Yem B MUHUCTepcTBe. B LleHTpanbHoM
A3nun, BoctouHol EBpone n B Poccum cutyaumsa BbIriagmut meHee 6aaronpusTHOW ANsA NPenoaaBaTelbCkoro
COCTaBa, MO CPABHEHWIO C PAabOTHUKAMM MMHUCTEPCTBA, B TO BPEMSA KaK B permoHe 3anafHbix bankaH
cUTyaums b6osiee AN MeHee cONOCTaBUMA.
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YTOo Kacaercs YacCTHbIX BbICINX y4ebHbIX 3aBeaeHunit (Juarpamma 5), 3apaboTHas nnaTta B HUX Yalle BCEro
Bbllle, YeM B roCyAapCTBEHHbIX By3ax - B pe3y/ibTaTe Yero COTPYAHWUKWU rOCYAapCTBEHHbIX BY30B 4acTo
BbIHY»KAeHbl paboTaTb CBEPXYPOYHO UAM paboTaTb MO COBMECTUTE/NbCTBY B YaCTHbIX y4ebHbIX 3aBeAeHUAX.
62% pecrnoHAEHTOB WMHTEPHET-oNpoca 3asBW/AKM, YTO MX 3apaboTHaA nsaTa HUXKe 3apaboTHOW nnaTbl B
YacTHbIX y4ebHbIX 3aBeaeHUsAX. 3TO 0cobeHHO XapaKTepHo Ana cTpaH bamkHero BocToka M 3anafHbix
BankaH, raoe Takux yypexaeHUn A0BONbHO MHOr0. 9TO MeHee XapaKTepHo ana LleHTpanbHol Asun (32%),
Poccun (44%), Marpuba (50%) n BoctouHoit EBponbl (52%). Tem He meHee, 6onee HU3KMIA YPOBEHb
3apaboTHON NAaTbl He CHUMKaeT MPUBAEKATE/NIbHOCTU [OCYAapCTBEHHbIX BY30B B CBA3W C MPECTUNKEM U
BbICOKOW CTeNeHblo CTabUAbHOCTU 3aHATOCTM B HWX, @ TaKXKe B CBA3M C KayecTBOM npenogasaHua U
YPOBHEM CTYyAEHTOB.

CTouT OTMeTUTb, 4YTO TO/NbKO B Hebonbwom uucne cTpaH 3apabotHaa nnata npodeccopcKo-
npenosaBaTesIbCKOro COCTaBa CYMTAETCA OTHOCUMTE/IbHO MPUBJEKATENbHOW (HEeCcMOTpA HWM Ha uTo). Mo
AaHHbIM HaLMOHANbHbIX ONPOCOB, TakadA cUTyauma Habnwopaetca B Y3bekucraHe, cTpaHax Marpuba, a
TaK¥Xe B HECKOJIbKUX CTpaHax pernoHa 3anagHblix bankaH. B YepHoropuwm 3apaboTHaa nnata asnsertca
SKBMBAJIEHTHOM 3apniaTte B YacTHOM Ou3Hece wauM faxe 60see BbICOKOW, YeM Yy  COTPYAHMUKOB
aHa/NIOMMYHOro YPOBHA KBanndukauum, paboTaloWwmx B MUHUCTEPCTBE obOpasoBaHMA. B BocHuM u
lepueroBuHe 3apaboTHas nnaTa NpodeccopcKo-npenoaaBaTe/IbCKoro COCTaBa ABNAAETCA OTHOCWUTE/IbHO
KOHKYPEHTOCNOCOOHOM, YTO MOXET ObiTb pe3y/ibTaTOM HexXBaTKM npenogasaTteneit B cTpaHe. B Kocoso u
ObiBlWel torocnasckoit Pecnybanke MaKeaoHun 3apaboTHas nnata BCeX KaTeropuii COTpyaHWKOB By3a
BbILUE, YEM Y COOTBETCTBYHOLLMX COTPYAHMKOB MUHUCTEpPCTBA.

Kak noatsepannu oba nccnepoBaHMa (HaLMOHabHblIE OMPOCbI U MHTEPHET-onpoc), 3apaboTHaa nnata B
roCcyAapCTBEHHbIX BbICWMX y4ebHbIX 3aBeaeHMsAX B LleHTpanbHoi Asmum, Poccum n BocTouHoi EBpone, Kak
npaBWao, HWKe, Yyem 3apaboTHaAa nnaTa CNeuManucToB aHaNOMMYHOTO YPOBHA KBanuduKaumMmM B
MWHUCTEPCTBE, B YaCTHbIX BY3aX WM B KOMNaHMAX. HM3KaA 3apaboTHaA nNaaTa CHUMKAET NPeCTUNK 3aHATOCTH
B By3€, M JlyylUMe KaHAMAATbl YacTo OTAANT NpeanoyTeHus APpyrMm mecTam paboTbl. HM3Kaa 3apaboTHas
nnaTa TaKKe 3acTaBAAeT COTPYAHUKOB paboTaTb MO COBMECTUTENbCTBY B HECKOJIbKMX MecTax. B cTpaHax,
rae paboTHUKM BY30B MMEIOT CTaTyC roCyAapCTBEHHbIX CAYKALLMX M T4e ecTb BO3MOXKHOCTb paboTaTtb no
KPaTKOCPOYHbIM TPYAOBbIM [0rOoBOpPam, 3apaboTHas nnaTa M NbroTbl COTPYAHMKOB, paboTalowmx no
TPYAOBLIM 40rOBOPaM, Kak NPaBM0, 3HAUMTENIbHO HUMKE, YEM Y TOCYAAPCTBEHHDBIX CYKALLMX.

MOMMMO KOHKYPEHLIMWN CO CTOPOHbI APYrMX CEKTOPOB HA HALMOHA/bHOM YPOBHE CyLLECTBEHHOE BAUAHUE
Ha MacwTabbl U HaNpPaB/AEHUA «YTEYKM MO3roB» OKasblBAET MPWBJIEKATE/IbHOCTb 3apaboTHOM naaTbl 3a
pybexkom. TpM TOM, UTO OCHOBHble MNPWYMHbI «YTEYKM MO3TOB» CKOpee 3ak/awyvalTca B
HenpuBAeKaTeNbHbIX YCA0BUAX TPyAa U MCCNefoBaTeNbCKOM AeATe/bHOCTU, @ He B HU3KOM 3apaboTHoW
nnate, ¢akTop onnaTbl TPYAa NPOAONKAT UTPaTb 3HAUYMUTENbHYIO Posb. B psaae cTpaH banskHero BocToka,
BK/IIOYEHHbIX B MUCC/ie0BaHWNe, cepbe3Has npobsema cBszaHa ¢ 6osee BbICOKMM ypoBHEM 3apaboTHOM
naaTbl B COCEQHUX CTPaHax, M, KaK cnencTBUe, MHOTUE yYyeHble BO BPeMs CBOWMX OTMYCKOB paboTaloT Tam
417 NONIYYEeHUs AONOJIHUTENbHOTO 3apaboTKa MK AaXKe NepeesyKatoT Ty4a Ha NOCTOSHHYIO paboTy.

TeHOeHyuu 8 onname mpyoa

B 60/1bIMHCTBE MCCNeAYyeMbIX CTPaH yYpoBEHb 3apaboTHOW nnaTbl He uameHunca ¢ 2000 roga nam e
HE3HAYMTENIbHO BbIPOC C TOYKM 3PEHMA MOKYMNaTeNbHOM CNOCOBHOCTU. ITO TaKKe BUAHO U3 MHTEpHET-
onpoca. 3HaumTelbHoe HObLIMHCTBO PECTIOHAEHTOB 3asiBUU, YTO OHU XKUBYT B 60see XOPOLWKX YCI0BUSAX,
yem pgecAaTb neT Hasag. Ha 3anagHbix BankaHax M Ha BaukHem BocCToKe OTBETbl PeECNoOHAEHTOB
PaBHOMEPHO pacnpefeneHbl MeXay TEMU, KTO AyMaeT, YTO OHWM JKMBYT Nydlle, Yem AecATb /IeT Hasag, U
TEMM, KTO TaK He cumTaeT. CuTyauma BocnpuHnmaeTtca 6osee No3UTUBHO B LleHTpanbHoOM Asum 1 B cTpaHax
Marpuba, B TO BpeMs Kak bosiee cmeLlaHHble YyBCTBA 4OMMHUPYIOT B BocTouHoi EBpone 1 B Poccum.
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CornacHo gaHHbim no benapycu, cobpaHHbIM Ha HaUMOHA/NbHOM YPOBHE, B 3TO CTPaHe - B OT/iM4YMe OT
OCTa/bHbIX CTPaH [aHHOro perMoHa — 3a nocnedHue AecATb NeT oTMedyaetca 60/bloe NOoBbIWEHUe
3apaboTHOW nnaTbl NpenogasaTteneit. B page ctpaH LeHTpanbHOM A3uKM Tak:Ke HabalogaeTca NoBblWeHNe
3apaboTHOM nnaTbl nMpenogasaTesnieit, a B Y36eKWUCTaHe 3TOT CEKTOP B HAcCToAllee Bpems CUYMTaeTcs
[OBONbHO MNpuBAeKaTeNbHbIM. B KasaxctaHe, npu onpegeneHHOM YAyyleHUW YCNOBMI AN Bcex
COTPYAHWKOB BY30B, YyBeauuyeHue 3apaboTHOW nnaTbl  HepaBHOMEPHOe: B HeAAaBHO CO34aHHbIX
HaUMOHaNbHbIX YHMBEPCUTETAX, KOTOPble AOJXKHbI CTaTb GpNarmaHaMu cUCTEMb! Bbicliero obpasoBaHus B
CTpaHe, 3apaboTHas nnaTa COTPYAHMKOB Ha 75% Bble, 4Yem B APYrUX FOCYAAPCTBEHHbIX By3ax.
HauuoHanbHble yHUBEPCUTETbI ABAAIOTCA CNeunanbHbIM  MHBECTULUMOHHBIM  MPOEKTOM, KOTOPbIN
peanunsyetca B OrpaHMYEHHOM KOJIMYECTBE BbICWIMX yyebHbIX 3aBegeHui. B Ankupe 3apaboTHaa nnata
TaKXKe 3HaunTeNbHo yBeanunamcs ¢ 2000 roaa, ocobeHHo B NocaesHue rogpl.

CTOUT OTMEeTWUTb, YTO Ha HALMOHA/NIbHOM YPOBHE HECKO/bKO O/MMKHEBOCTOYHbIX CTpaH coobwatT o
CHUXEHUU peanbHON LEeHHOCTM 3apaboTHOM nnaTbl NpodeccopcKo-NpPenosaBaTe/IbCKkoro COCTaBa, TaK Kak
3apnaaTbl OCTAOTCA NOYTU HEU3MEHHbLIMM B TeYEeHUEe NocaeaHUX AecATH NeT. OTO OTMeYaeTca, Hanpumep, B
NnBaHe n UopgaHuun. B MoppgaHum  gns ucnpasieHus cuTyaumm Ha NoAUTUYECKOM YPOBHe obcyrKaaeTca
BOMNPOC O pedOpMMPOBAHMM CUCTEMDBI OMAaTbl TPyAa COTPYAHWMKOB BbICWIMX y4ebHbIX 3aBegeHui. B
JluBaHe npaBUTENbCTBO HeAaBHO 0400pWMAO0 HOBYH LWKany 3apaboTHOM nnaTbl, B pamMKax KoTopol
npeaycMOTPEHO YyBe/AnYeHWe 3apaboTHOM nnatel NpodeccopcKo-npenosaBaTeNbCKOro cocTaBa B
rOCY[apCTBEHHbIX BbICLUIMX y4eOHbIX 3aBeAeHMAX NpUuMepHO Ha 80%.

5.4.5 CoBmecTUTENbCTBO

M3-3a HenpuBeaeKaTebHbIX 3apnaaT u pocta MHONALMM B page CTpaH LUMPOKO pacnpocTpaHeHa paboTa
Mo COBMECTUTENbCTBY MAWN Apyras 4ONOAHUTeNbHAA paboTa 3a npeaenamm cobcTBEHHOMO BY3a.

B HeKOTOpbIX CTPaHax COBMECTUTENLCTBO pPa3peLleHOo Mo 3aKOHY, YTO He Co3AaeT cepbesHbix Npobaem ans
oTpacnu. B apyrux cTpaHax Takoe MNONOXeHWe Jen He [OMycKaeTcA COoBCeM, a B TPeTbUMX -
COBMECTUTENIbCTBO  CO3AaeT 3HauyuTe/bHble nNpobnembl, Aa)ke ecAnm OHO paspelleHo oduumanbHo.
OcHoBHas npobsema COBMeCTUTENbCTBA 3aKAoYaeTcA B NPeAno/ioXKeHUn, YTo TpyaHO paboTaTb Ha ABYX
nnn bonee paboumx MecTax, He CHUXKaA KadyecTsa paboTbl, U UTO Bpems, OCTaBLUeecs Nnocse npenoaasaHus
Ha cBoeil OCHOBHOW paboTe, AO/KHO ObiTb MCMONb30BAHO CKOPEEe A/ HayyHbIX WMCCNeAOoBaHWM, Ans
MOATOTOBKM W OOMOJIHUTE/IbHBLIX 3aHATUMI, a He [A/A YBe/NMYEHMA KOAM4YecTBa YyebHbIX Yacos.
COBMECTUTE/IbCTBO MOKET BapbMpOBaTb OT AOMOJHUTENbHOW PaboTbl B APYrMX y4ebHbIX 3aBeAeHMAX 40
KOHCY/IbTUPOBAHMA YaCTHbIX KOMMaHWI N AaKe AeATe/IbHOCTU B MOUTUYECKON chepe.

Bonpoc 0 coBMeCTUTeNbCTBE OTPaXKEH B MHTepHeT-onpoce (Tabaunua 6), pesynbTaTbl KOTOPOrO COAepKaT
WUHTEpecHylo MHPOPMaLMIO O peanbHOM MNONOXEHUM Aen B CTpaHax-napTHepax Tempus. HecmoTpsa Ha
OrpaHUYEHHOE YMCNO OTBETOB B HEKOTOPbLIX PEFMOHAX, MOMKHO, TEM HE MeHee, MPOCAeAUTb YETKYH
TeHAeHumMto. [0 MHEHUIO PECNOHAEHTOB, Takasa NPaKTMKa WMPOKO pacnpocTpaHeHa B LeHTpanbHoOM Asnu,
BocTouHoi EBpone n B Poccun. bonee 70% onpoLleHHbIX B 3TUX PerMoHax 3aaBuan, 4To Npenogasatesiun B
nx y4ebHOM 3aBefeHNN 0ObIYHO PabOTalOT Ha ABYX WAM Tpex paboumx mectax (72% B LieHTpanbHoM Asnu,
84% B BocTtouHol EBpone, 79% B Poccumn). C gpyroit CTOPOHbI, MO MHEHUIO PECNOHAEHTOB B CTpaHax
Marpuba n bankHero BocTtoKka, Tonbko 36% 1 45% COTPYAHUKOB B 3TUX PErMOHAX COBMELLLAIOT HECKOJIbKO
paboumx mecT. 3anagHble basKaHbl NPeACTaBAAT CPeaHUI NoKasaTenb - Tam 59% pecnoHAeHTOB 3aABUAN,
4TO NpPenosaBaTesiv B UX By3e 0OblYHO paboTatoT Ha ABYX MK Tpex paboTax.
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Ounarpamma 6 — Konnuecrso pabounx mect, KoTopoe 06bIuHO 3aHMMAIOT NpenoaasaTenm

CKoNbKO B cpegHemM pabounx mecT 3aHMMaeT 06biYHbIN NpenogaBaTtenb B
. Ballem By3e;
3anagHble bankaHbl
Poccuiickas ®epepaups
BrvkHuin Boctok
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McTouHmMK: MHTepHeT onpoc, sonpoc B10: «CKonbKo B cpeaHem paboumx mMecT 3aHMMaeT 06bluHbIA Npenoaasartes,
BK/tOYan paboTy B A4pYrux By3ax, MMHUCTEPCTBAX U HAa NPeAnpPUATUAX?».

MNHTepecHO OTMEeTUTb, YTO, MO AaHHbIM MHTEPHET-ONpoca, COBMECTUTENbCTBO He CYMUTAeTCA CepbesHOoW
npobnemoli B LieHTpanbHOM A3MM 1 TaKkasa NPaKTUKa NOCTENEHHO BHeApAeTca B co3HaHue nogen. CornacHo
MHPOPMaLMN, NpeacTaBAeHHOM Ha HaUMOHaNbHOM YpoBHe, B Kblprbi3cTaHe MokynaTenbHasa cnocobHOCTb
3apaboTHOM nnaTbl CHM3MNAcb B TedeHue nocnedHux 10 neT UM, cnefoBaTenbHO, OKOJIO TPETU BCex
npenogasaTeneit paboTaloT B APYrMX MecTax, YTO OCTaBAAeT MM O4YeHb MaNo BpPemMeHW ANA TaKou
OeATeNbHOCTN, KaK Hay4yHble WccaefoBaHMA, pa3paboTKa KypcoB MAM y4yacTMe B MeXKAyHapoAaHbIX
npoekTax. B Tag)MKUCTaHe COBMECTUTENbCTBO OPULMANbHO He paspelleHo. OQHAKo, KaKk cBUAETeNbCTBYeT
MHTEPHET-ONPOC, TaKas MpaKTMKa CyllecTByeT M co3gaeT npobsiembl ANA CeKTopa, rae W TakK
npeaycmotpeHa 6onbluaa ydebHaa Harpyska npenogasaTteneit. C Apyron cTopoHbl, B TypKMeHUCTaHe U
Y3b6eKkucraHe, paspelueHo paboTaTb Ha ABYX PaboUnMx MecTax, U 3TO ABMAETCA YaCTON NPaKTUKOM.

N, HaobopoT, B BocTouHo! EBpone - Kak NOKa3blBaeT MHTEPHET-0NPOC - COBMECTUTENbCTBO B CAaMOM Jene
cymTaeTca npobnemon. ITO MNoATBEPXKAAETCA AaHHbIMKM, COBpaHHbIMM Ha HAUMOHA/JbHOM YPOBHE B
YKpauHe n 8 ApmeHun. B Mongose n benapycm coBmectTUTeNbCTBO peasibHO CYLW,EeCTBYeT U He cuMTaeTcA
npob6siemoit Ansa cucTembl Ha HaLMOHA/IbHOM YPOBHeE.

B Poccum coBmecTnUTenbCTBO HE NPOTUBOPEYNT 3aKoHoAaTenbcTBy. O4HAKO HeT AaHHbIX O BAUMAHUM 3TOrO
ABNEHNA Ha CUCTEMY BbICLLETO O6pa3OBaHMﬂ. Mpn 3TOM MHTEPHEeT-ONPOC MOKa3blBaeT, YTO 3TO 0bblyHasn
NPaKTUKa N 0AHOBPEMEHHO peasibHaA npo6nema Aana 60NbLINHCTBA pecnoHAeHTOB.

Ha BauvkHem BocCTOKe CcylLecTBYIOT orpaHuyeHua Ha paboTy No COBMECTUTeNbCTBY 3a npedenamu
COBCTBEHHOrO YHUBEPCUTET, U YacTo ANA COBMECTUTENbCTBA HEOBX0AMMO pa3spelleHue pekTopa. B page
BY30B, KaK MOKa3an MHTEPHET-OMPOC, OTHOLIEHME K COBMECTUTe/NbCTBY (Ha OCHOBe Mo4YacoBoi onnaTbl)
HeoAHO3HauyHoe'. KpWUTUKM TaKOM NpPaKTUKM CUMTalOT, 4YTO OHa Cco3jaeT npobnembl, TakK KaK Y
coBMecCTUTeNeit OCTaeTcA Mano BPeMeHM B CBOEM OCHOBHOM By3e Ha Hay4YHO-UCC/en0BaTe/IbCKyHo
AeATeNbHOCTb, Pa3paboTKy yyebHbIX MaTepuanoB M Ha ydyacTMe B MeXAyHapoAHbIX NpoekTax. JaHHble,
cobpaHHble Ha HaUMOHaNbHOM YPOBHE, AOMNONHAIT 3Ty KapTUHY. B M3panne npenogasaTensim paspelleHo
COBMECTUTENbCTBO, OA4HAKO 06LasA NPoAo/IXKNTENbHOCTL paboyero BpemeHu He A4o/XHa npesbiwatb 150%
OCHOBHOMI Harpysku. B MopaaHuu npenogasaHne A0MOJAHUTE/IbHbIX YacOB B APYrMX - 3a4acCTylo YacCTHbIX -

13 o
B AaHHOM pervoHe paBHOE YMC/I0 PECNOHAEHTOB OTMETWJIO, YTO COBMECTUTENLCTBO He ABAAETCA Npobiemoi 1 uTo
OHO MNPEnATCTBYET Pa3BMTUIO CEKTOPA BbiCLEro 06pa3oBaHus.
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By3aX ABAAETCA O4YeHb PaCMpPOCTPaHEHHbIM ABJAEHMEM cpeau MpenoaasaTesibCKoro cocTasa, OAHAaKo
COTPYAHWKN peaKo 6epyT AONOMHMTENbHblE 4Yacbl 3a Npedenamm CBOMX ydpexgeHui. B Erunte
COBMECTUTENbCTBO TaKKe YacTO BCTPeYaeTcA, MpM 3TOM, KaK MpaBwao, npenogasaTeniM COBMELLAIOT
KOHCYNbTaLUMOHHbIE WAW YMNpaBieHYeCcKMe MO3MLUMM B KOMMNAHMAX MAM TOCYAAPCTBEHHbIX OpraHax.
COBMECTUTENbCTBO MOMXET  AOMNONHATb PEeryasapHylo y4yebHyl Harpysky WAM OCYLLECTBAATbCA MO
HanpaB/ieHWo y4ebHOro 3aBeeHnn B BUAE BHEWHEro COBMECTUTENLCTBA. B 3TOM cTpaHe pacnpocTpaHeHue
COBMECTUTENbCTBA CPeAM  YNPaB/IEHYECKOro MepcoHana CuYMTaeTca cepbesHol npobnemolt  ans
rocyg4apCTBEHHOro Bbicliero o6pasoBaHMAa. B CupuMM OKOAO MOAOBWMHBLI BCEX MNpenogasBateneil B
roCcyf,apCTBEHHbIX By3ax 3aHMMaKT HECKONbKO No3uumi, paboTas Ha HeMo/Hyo cTaBKy. MckntoueHnem B
3TOM pervoHe AsaaoTca OKKYNUpoBaHHble ManecTUHCKME TeEPPUTOPUM U JINBAH, TAe COBMECTUTENLCTBO He
Jonyckaetca Boobuwe. Tem He MeHee, B JIMBaHe COBMECTUTENbCTBO 6blI0  OTHOCUTENIbHO
PaCNpPOCTPaHEHHOW NPaKTMKOM cpean npenojasaTtesieil, 04HAKO Noc/ie HegaBHEro NoBbIWEHUA onaaThbl B
JIuBaHCKOM yHMBepcuTeTe (eAMHCTBEHHOM TOCYZApCTBEHHOM  Bbicliem YyyebHOM 3aBefeHuM) Ha
COTPYAHWKOB OKasblBaeTca Honbluee faBaeHue, YyTobbl OHU OTKA3aMCb OT COBMECTUTE/IbCTBA.

Ha 3anagHbix bankaHax coBMeCTUTEeIbCTBO BCTpeYaeTca A0BOJIbHO YacTo, HO, KaK U Ha banxHem BocToke,
WHTEPHET-ONPOC MOKa3a/l HeogHO3HAYHOe OTHOWEHWEe K 3TOW MNpPaKTUKe, 4YTO, BEPOATHO, OTpaKaeT
MHOroobpasue cuTyaumin B pasHbix cTpaHax. B bocHun u lepuerosuHe n B Cepbun, Hanpumep, AaHHble,
cobpaHHble Ha HaUWMOHANbHOM YpPOBHE, MOKa3blBalOT, YTO COBMECTUTENIbCTBO OKa3blBaeT HeraTMBHOE
B/IMAHME Ha KA4yecTBO NpenofaBaHUA U HayyYHbIX UCCNea0BaHMN, XOTA TOYHbIe AaHHble O macliTabax sTol
npob6siembl oTcyTCTBYIOT. Kpome Toro, B AnbGaHMM COBMECTUTENIbCTBO ABAAETCA OObIYHOM MPaAKTUKOM U
[ONYCKaeTcA C paspelleHna pekTopa. B oTanume OT MHOrMX Apyrux cTpaH B pervoHe B AnbaHuum
COBMECTUTE/IbCTBO He cymnTaeTca Npobsiemoi, NOCKOJIbKY He XBaTaeT BbICOKOKBAANDULMPOBAHHbIX Kagpos,
W CTYAEHTbl TO/IbKO BbIMIPbIBAOT, EC/IN XOPOLLMIA Npodeccop M3 rocyapCcTBEHHOrO By3a TaKKe npenogaet
B YaCTHbIX y4ebHbIx 3aBegeHunax. CywecTByeT 60/blIOE KOIMYECTBO NpenogasaTteneil, paboTalowmx He Ha
MO/MIHYIO CTaBKy, KOTOpble COBMELWAOT MpenojaBaHMe C OCHOBHOM paboToil, Hanpumep, B
NPOMbILL/IEHHOCTW.

B Anxkupe u TyHUCE COBMECTUTE/NbCTBO Pa3pelleHo B YaCTHOM CEKTOpEe, B KaYecTBe KOHCY/IbTaHTOB WM B
noAnTUYEecKol chepe, XoTA B NociegHeM cayyae TpebyeTcs COOTBETCTBYlOLLEe paspelueHue. HM B ogHOM
M3 ABYX C/ly4aeB COBMECTUTE/IbCTBO He cuuTaeTcs npobiemoit. B Mapokko paboTa no coBMeCTUTENbCTBY
He AonycKaeTcs.

5.4.6 Harpyska

Cepbe3HocTb Npobaembl COBMECTUTENBCTBA MW AOMOJAHUTENBHOMO NPEnoaasaHna B APYrMX By3ax TaKxke
3aBMCUT OT YC/I0BWMI TPYyA0BOro AOroBOpa MO OCHOBHOMY MecTy paboTbl B 4acTW ayAMTOPHbIX 4acos.
JlornyHo, 4uto Yem 60/blle KOAMYECTBO TaKMX 4acoB B OCHOBHOM By3e, TeM TPyAHEE BbIMOAHATb
[0NO/IHUTE/IbHYIO HarpysKy 6e3 yuiepba A48 OCHOBHbIX 06A3aHHOCTEN.

B HauMOHaNbHbIX aHKeTax 6blna npocbba YyKasaTb cpegHee KOJIMYECTBO ayAMTOPHbIX YacoB,
npeaycMOTPEHHbIX TPYAOBbIM AOTOBOPOM, KaK ANA MAAALWKX, TaK U AN CTapliunx npenogasatenei (Taban.
8). AyanTopHbIe Yacbl - 3TO daKTUYECKME Yachl, 3aTPayeHHble Ha NPOoBeAEeHME 3aHATUN UM Ha 0L EeHKNe Co
CTyAeHTaMu. Hapsagy ¢ peakMmu UCKAOYeHUsmM, Habalogaetca odveHb 6osibliaa pasHuua B obbeme
ayAUTOPHbIX YacoB MeXAy MIAAWNUMM U CTapLIMMM NpenoaasaTtensimun. B To Bpemsa Kak ayaAuTOpHble Yachbl
AaloT npeactasneHune ob obuieli paboyelt Harpyske npenogasaTesnei, OTBETbI PECMOHAEHTOB CYLLECTBEHHO
pasfnyatoTcA nNo CTpaHam M TUNam By30B (YHMBEPCUTET, OPUEHTUPOBAHHBLIM MO0 Ha Hay4yHble
nccnefoBaHus, NMH60 B OCHOBHOM Ha 0byyeHuUe).
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Ta6nuu,a 8 - MUHMManbHOe U MakCcMMasibHOE KOJIMYECTBO ayAUTOPHbIX YAacoB ANA MAAALWIMNX U CTapLUMX
npenop,aBa'reneﬁ no permoHam

Mnagwue MuH. | Mnaawme makc. Crapwime MuH. Craplumne makc.
LleHTpanbHaA 550 850 350 850
A3nsa (KasaxcraH) (TypkmeHwucTaH) (KasaxcraH) (TypkmeHucTaH)
BocTtouHas 180 750 120 450
EBpona (Fpy3ua) (Benapychb) (Tpy3ua) (Benapychb)
Marpu6 192 450 165 250
(Anxup) (Mapokko) (TyHuc) (Mapokko)
BanxHMii BocToK 300 1000 250 >00
(Nnean) (Eruner) (Nnean) (Cupwus, Ernner)
Poccuickan 740 900 500 500
depepauusn
170 140
3anagHble (BbiBLIAn 450 (BbiBLIAn 270
torociaBcKas torocnasckas
bankaHbl (Kocoso) (Kocoso)
pecnybanka pecnybinka
MakeaoHus) MaKkegoHus)

MCTOYHMK: HaunMoHanbHble aHKeTbI

Ona monoabix COTPYAHMKOB, ayauMTOpHbIe Yackl Bapbupytotca oT 170 go 1000 yacos B rog. [na ctapuwux
npenoaasaTenei gManasoH YyTb 6onee orpaHNUYeH U MOXKET BapbMPOBATbCA B Pa3/IMYHbIX CUCTEMAX MEXKAY
120 n 850 yacamu B rog,

B LleHTpanbHOM A3uK CyLLECTBYIOT CYLLECTBEHHbIE PA3/IMYUS B KOJIMYECTBE ayAUTOPHOM Harpysku - ot 350
yacoB B KasaxctaHe u 850 yacoB B TypKMEHWCTaHe A/A CTapluiMx npenogasaTteneit, u oT 550 vyacos B
KasaxctaHe u 850 yacoB B TypKMeHWUCTaHe ANA MAagwux npenogasatenei. B TypKmeHucTaHe Bce
npenoaaBaTe/iM UMelT OANHAKOBYIO 06A3aTeNbHYI0 ayAUTOPHYIO HarpysKy, B Kbiprbi3cTaHe pasHMLA TaKKe
MuHUManbHa (750/800). Hanbonblimne pasnnmuma HabnogaloTca, ogHako, B BoctouHoi Espone. B Mpysun
AYAUTOPHbIE Yacbl cOCTaBaAT TonbKo 120 - 180 B rog B 3aBUCMMOCTM OT AO/IXKHOCTU, B TO BPEMA KaK B
Benapycu, Ha ApPYrom KOHLE CMeKTpa, KOAMYEeCTBO ayAUTOPHbIX YacoB COMOCTaBMMO C CUTyauuen B
LeHTpanbHoOM A3un, T.e. coctansatoT 450-750 ayANTOPHbLIX 4acCoB B roA.

B Poccumn KONMYECTBO ayAUTOPHbIX YAaCOB ABAAETCA OTHOCUTENIbHO BbICOKMM - oT 500 ana npodeccopos a0
900 gns npenogasarteneit. Ha bankHem BocToke ayAMTOpHas Harpy3Ka TaKXe OTHOCUTE/IbHO BbiCOKan. B
JNinsaHe oHa Konebnetca ot 250 4 / roa ana npodeccopos Ao 300 4 / roa ana npenogasatenei. B
NopaaHuM ayauTopHas Harpyska HacTo/bKo 60nbliad, YTO B AOTOCPOYHOM MEepCneKkTUBe CTaBWUT MOA
yrpo3y npodeccnoHanbHoe pa3BuTME MNPOPECCOPCKO-NPenosaBaTesIbCKOro CocTaBa W, CNefoBaTenNbHO,
CaMuX BY30B.

Ha 3anagHbix BankaHax, Harpysky npenogasaTtefieil MOKHO CYMTaTb OTHOCMTENIbHO HU3KOW, MO CPaBHEHMIO
c Apyrumu pernoHamu. OHa Konebnetca mexagy 140 n 270 yacamu ANA CTaplInX Npenogasateneit u mexay
170 n 450 yacamu gna maagwero nNpenogaBaTe/bCKoOro CocTaBa. AHa/NOrMYHAA CUTyaLMs OTMeyaeTca B
CcTpaHax Marpuba. B 3TMx CTpaHax, MNOXOXKe, CO34aHbl Haubonee 6naronpuATHble YCNOBUSA ANSA
npenogasaTesieil, Harpy3Ka KOTopbix cocTaBaseT He 6onee 450 YacoB ANA MAAAWKNX COTPYAHUKOB M 250
4acoB 419 COTPYAHWUKOB CTapLUEero 3BeHa.

Bonpoc, BKAOYEHHbIN B MHTEPHET-0MPOC O GaKTUYECKOM Harpyske npodeccopcKo-npenonaBaTenbCKoro
cocTaBa, Kacascs TO/bKO npenogasartenei, paboTawoumx B CTpaHe-nmapTtHepe Tempus. Hecmotpsa Ha
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HeoA4HOPOAHOCTb OTBETOB MOXHO BbIABUTb HEKOTOPbIE CpeAHMe NOKa3aTesn, yKasblBaloWme Ha pasnnyms
B GaKTUYECKOM HarpysKe Nno perMoHam, YTo NOATBEP)KAAETCA aHA/NIM30M, MPOBEAEHHOM Ha HauMOHa/IbHOM
ypOoBHe.

Ta6bauua 9-CpepgHaAa HarpysKa npenogasarenei

C ) "
CpegHee KOAMYeCTBO CpeaHee uncno PEAREE KON-BO AHEN,
npoBeAeHHbIX Ha
AyAMTOPHbIX YacoB B ayAMTOPHbIX Yacos B < .
. Apyroi onnaynsaemonm
OCHOBHOWM Apyrom By3e, B roj,
OO/MKHOCTM B rof, ecnm
opraHusaummu, B rof, (ecnu ecTb)
ecTb
UeHTpanbHasa Asna 640 200 74
BoctouHada Eepona 600 80 79
Marpu6 270 100 41
BAvkHKUI BocTOK 420 50 50
Poccus 640 180 98
3anagHble banKaHbl 400 50 62

UCTOYHMK: MIHTepHeT-onpoc

LleHTpanbHaa Asus, BocTouHasa EBpona v Poccuna, 3a cyeT obuwiein UCTOPUU, MMEIOT CXOXKME MOAENM,
KOTOpbIE XapaKTepu3yloTca OYeHb BbICOKON pabouyeld Harpy3Koi npenogasaTtenel, B TO Bpems KaK CTpaHbl
Marpuba HaxogAaTcAa B Hambonee 61aronpuATHOM MONOKEHMU. BAMKHMI BocToK M 3anagHble bankaHbl
3aHMMAIOT MPOMEKYTOUHOE MOJIOKEHME.

OcHoBHasi npobsiema 3ak/oyaeTcd B TOM, YTO B C/ayvyae O4YeHb OOAbLIOW ayaAUTOPHOM HArpysku vy
npenogasaTesieil OCTaeTCA CAMWKOM Mano BPEMEHMU 0N 3aHATMA  HAy4YHO-UCC/IeL0BaATENbCKOM
[eATeNbHOCTbIO, MOAFOTOBKM NyOAMKauMKA, YYaCTUS B MEXAYHApOAHbIX MPOEKTax W B  Hay4yHbIX
meponpuatnax. Ecnm 6onblloe KOAMYECTBO KOHTAKTHbIX YacOB CBA3aHO C HEOOXOAMMOCTbIO 3aHMMATb
OOMOJIHUTE/IbHbIE AO/MKHOCTU B APYrMX y4yebHbIX 3aBeAeHUAX A1 KOMMeHcauunm HU3KOoW 3apaboTHoM
nnaTtbl, Npobaema MOKEeT CTaTb BeCbMa Cepbe3Hoi. MoOMMMO pUCKa CHUMKEHMA KadyecTBa npenogaBaHus u
Hay4HbIX MCCNeaoBaHuMii paboTa NO COBMECTUTENLCTBY TaKKe MOMKET CTaTb CePbe3HbIM NPenATcTBUeM And
pa3BUTMA MepcoHana, Kak B YacTU Hay4yHOW [eATeNbHOCTU U Pa3BUTUA NPeAMETHbIX YMEHUI B Xo4e 3TOM
0eATeNbHOCTU, TaK U COBEPLIEHCTBOBAHMA APYTrMX YMEHWIA.
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6. AAMUHUCTPATUBHO-TEXHUYECKUIA NepCcoHan -
HaWMm, ynpaB/ieHUe Kapbepou u ycnosma Tpyaa

6.1 BsepeHue

OaHHble 06 ycnoeuAx paboTbl aAMWHUCTPATUBHO-TEXHUYECKOrO MepcoHana, MNOAyyeHHble B Xoge
HaLUMOHa/NbHbIX OMPOCOB W MOCEWEHUA CTpaH, 3HaYUTeNbHO MeHee Ob6LWMpPHbIe, YemM [AaHHble O
npenoaaBaTe/IbCKOM COCTaBe. 3a4acTylo MPUUYMHA 3TOTO0 MOXKET CKPbIBAaTbCA B TOM ¢aKTe, YTo pasinymi
MeXKay MONIOXKEeHMEM aAMUHUCTPATUBHO-TEXHUYECKOrO MepcoHana B By3ax M, Hanpumep, MUHUCTEPCTBAX
CYLWLeCTBEHHO MeHblle, 4Yem mexay paboToli npenogasaTenieit W CNeuMaZnMCTOB C  TaKoM  Ke
KBannduMKaumMen B ApYyrux ydypexaeHuax. Yacto ycioBusa Tpyga npenogaBaTteniell CUAbHO OTAMYaloTca OT
bonee «CTaHAAPTHbLIX» YC/NOBUIM Tpyaa agMWMHUCTPATUBHOrO MepcoHana. Bo3moxkHO, B CBA3M C NPAMON
33aBMCMMOCTbIO MeXAy NpenogaBaTtesimMmnu U YMEHUAMWU UX CTYLEHTOB, OLEHKe, obecneyeHmio KayectBa U
NoBbIWEHUIO KBanudUKaLMM npenogasatenenn ygpensaetca 60/blue BHUMAHUS, YeM agMWHUCTPATUBHO-
TexXHU4yeckomy nepcoHany. OaHako 0653aHHOCTM U YMEHUA aAMWUHUCTPATUBHOIO MEPCOHasa CYUTAtOTCA
KpanHe Ba*KHbIMW A4S1A YCNEeWHON MogepHM3aLnmM By30B, C1ef0BaTe/IbHO, HEOBX0ANMMO yAeNATb BHUMaHUE
HanMy, CUCTEMAM YNpPaBAEHMA Kapbepomn 1 YC0BUAM PaboTbl 4aHHOM KaTeropnm paboTHUKOB.

6.2 Haiim agMUHUCTPATUBHO-TEXHUYECKOrO NePCOHaNa B BbicluMe yuyebHble 3aBegeHus

B obwem wu uenom, HabnwogaetcA MeHbLMA KOHTPOAb TOCYAAPCTBEHHbLIX OPraHOB 33 HaMOM
AAMUHUCTPATUBHOIO NepcoHana, a NpakTUKa OTKPbITbIX KOHKYPCOB BCTPEYaeTCca pexe, Yem B OTHOLIEHUN
npenoaasaTeneil. B cayyaax OTKPbLITbIX KOHKYPCOB, A4 aAMUHUCTPATUBHOMO NepPCcoHana OHM NPOBOAATCA
yawie Bcero no peweHuto By3oB. Hanpumep, B YkpanHe, benapycu, ApmeHun, Mongose un pysun ana
Halima npenogasaTesel Bcer4a WCMNONb3YeTCA CUCTEMA OTKPbITbIX KOHKYpCOB, Torga Kak Aand
AAMUHUCTPATUBHOIO MepcoHana By3bl MOFYT CamMM MPUHUMATb pPELIEHME O Mpoueaype Hama W,
CNepoBaTenbHO,  WAM OTKPbLITO 06DBABAATL O BaKaHCUAX WAM  HaHMMaTb PaboTHMKOB 6e3 OTKPbITbIX
KOHKypcoB. B cTpaHax LUeHTpanbHOM A3MM BaKaHCUWM Ha afiMUHUCTPATUBHbIE U TEXHUYECKME AONKHOCTU
06bl4HO  He obbaBnAlTcA Ny6AMYHO, a COTPYAHMKM Ha CTapliMe agMWHUCTPATUBHbIE AOKHOCTU
BbIOMPAIOTCA M3 4YMCNa MAAAWMUX COTPYAHWMKOB. BHYTPEHHWI KOHKYPC  Ha 3aHATME [O/KHOCTEMN
aAMMHUCTPATMBHBIX KaZpOB CYMTAETCA cepbe3HOol nNpobnemoli cektopa B Y3bekuctaHe, TYypKMEHUCTAHE U
KbiproiactaHe. C apyron cTopoHbl, B KasaxcTtaHe obLWenpuHATON NPAKTUKOW ABAAIOTCA OTKPbITblE KOHKYPChI
BAKaHCUIM Ha CTaplwine agMUHUCTPATMBHbIE AOMMKHOCTM. TaKKe BO MHOMMX CTpaHax 3anafHbix BasnkaH
MPaKTUKYIOTCA OTKPbITbIE KOHKYPCbl BaKaHCUI Ha aAAMUHUCTPATUBHbIE U TEXHUYECKME AONHKHOCTU.

B ErvnTe M CuMpMM BaKaHCUM Ha agMUHUCTPATMBHbIE U TEXHUYECKME MO3ULUUM MOryT 06bABAATLCA
ny6/iMYHO, OAHAKO 3TO C/NyYaeTcA OTHOCUTENbHO peaKo. Halim cTaplumMx agmuHUCTpaTopoB B JlMBaHe
OCYLLECTBASAETCA COrnacHo obliei npoueaype Halma rocyAapCTBEHHbIX CAYMKalMX, TOr4a Kak Maagllmia
MepcoHan HaHMMaeTCA HanpPAMYH BbICWIMM y4ebHbiM 3aBedeHMEeM Ha OCHOBE KPaTKOCPOUHbIX TPY/AOBbIX
[OroBOpOB.

PeweHna o npuveme Ha paboTy NpaKTUYECKM Bcerga npuHMMaeTca By3amu. [poueaypa noytu He
nameHmnacob ¢ 2000 roga Bo BCeX pernmoHax. 3T0 MOXKET 03HayaTb, YTO NPU TOM, YTO NOABUAOCH OCO3HAHME
HeobxoAMMOCTM CO34aHUA HOBbIX MeToA4oB Bblbopa  /y4yWKMX KaHAMAATOB HA npenogaBaTesibCKue
OOJ/IKHOCTU, aAMWHUCTPATUBHO-TEXHMYECKOrO NEePCOHA/a 3TO HE KOCHY/1I0Cb. MHOrne ctpaHbl OTMETUAN B
HaUMOHaNbHbIX aHKeTax B KayectBe npobnem pana 3TOM  KaTeropum COTPYAHMKOB OTCyTCTBUE
COOTBETCTBYIOLLNX YMEHUN Y aAMUHUCTPATUBHO-TEXHUYECKOIO NepcoHana U AOMUHUPOBAHNE BHYTPEHHETO
HalMma.

YnpageieHue 4enoBe4eCcKMMIN Pecypcamm B rocyLapCcTBEHHOM BbicliemM 06pa3oBaHUM B CTpaHax-napTHepax Tempus



YTo KacaeTca npenoaaBaTeNbCKOro COCTaBa, PECnOHAEHTbl MHTEPHET-ONPOCa He CYMTAOT BHYTPEHHUM
KOHKYpC cepbe3Hoi npobnemoit. B cpegHem 74% pecnoHAEHTOB OTMEYaloT, YTO 4YacTo MNpOBOAMMblE
BHYTPEHHME KOHKYPCbl Ha 3aHATME BAaKaHCUMI agMMHUCTPATUBHO-TEXHUYECKMX AO0NKHOCTEN He cuMTaeTcs
npob6aemolit B Mx CTpaHe.

TpeboBaHUA K HaMMy aAMUHUCTPATUBHO-TEXHNYECKOro NepcoHana B 60NbLWNHCTBE CAyYaeB onpeaenatoTca
CaMUMM By3aMW B COOTBETCTBUM C UX NOTPEOHOCTAMMU B ONpeaeneHHbIX TEXHUYECKUX U UHbIX YMeHUsX. B
6ONbLIMHCTBE CTPaH ANA  aAMWUHUCTPATUBHbLIX M TEXHUMYECKUX PaboTHMKOB TpebyeTcs 3aKOHYEHHOro
Bbiclero ob6pasoBaHuA, ymeHUa paboTaTb Ha KOMMNbOTEPE U 3HAHWE MHOCTPAHHbIX A3bIKOB. XOTA 3HaHWe
A3bIKOB CTAaHOBUTCA BCe bonee BaKHbIM KpuTepnem oTbopa, Ha NPaKTUKE OTCYTCTBME A3bIKOBbIX YMEHWN
oCTaeTcA cepbe3HbiM NPEenATCTBMEM M YacTO YNOMMHAETCA B KayecTBe BaXHOro AOMONHUTENbHOrO Kypca
obyueHus.

6.3  Ynpas/ieHue Kapbepoii: oueHKa, obyueHue 1 noow,peHune
6.3.1 OueHKa agMUHUCTPATUBHO-TEXHUUYECKOrO NepcoHana

OugeHKa npenogaBaTenein NpoBoaATcA Yawe u 6onee NogpobHO, YEM AAMUHUCTPATUBHbBIX U TEXHUYECKMX
KagpoB, U MHEHWe CTYAeHTOB Y4YUTbIBAETCS TO/IbKO MPW OUEHKe npenogaBatenen. Torga Kak 72%
PECcnoHAEHTOB OH/AlH-0MpPoca 3anaBWAM, YTO UX By3bl MEPUOANYECKN MPOBOAAT OLLEHKY KOMMNeTeHuui
NpenoaaBaTeNbCKOro COCTaBa, TONbKO 37% M3 HUX OTMETWU/IM, UYTO TAKUE Ke OLEHKM MNpPOoBOJATCA B
OTHOLWIEHUM aAMMUHUCTPATUBHO-TEXHUYECKOrO nepcoHana. Cyaa no BCemy, OUEHMBaHWe npenogaBaTenem
06blYHO NpoBOAATCA KaxAablh roa (64% pecnoHAEHTOB WUHTepHeT-onpoca). Mo AaHHbIM HaLMOHA/bHbIX
OMpOCOB TaKME OLEHKM 0ObIYHO MPOBOAATCA HE33aJ0/Ir0 A0 UCTeYEeHMA nepuoga AENCTBUA KOHTpaKTa.
CnepoBaTenbHO, Hanpumep, B Kblprbi3cTaHe, npenogaBaTenn NPoXoAAaT OUEHKY KarKAbli rog, Toraa Kak
AAMUHUCTPATUBHbIMA NepcoHan - TONbKO pa3 B nATb seT. B MopaaHun, Ermnte n Ha OKKYNUpPOBAHHbIX
ManNecTUHCKUX TeppuTopMAX BCE COTPYAHWKW, W NpenogasaTenn, U aAMWUHUCTPATMBHbIA MNEepCcoHan,
eXXerogHo npoxogAat oueHky. Kpome Toro, B MopaaHumM Bce COTPYAHWKM NpoxoaaT obs3aTesibHoe
obyyeHue.

Mo pAaHHbIM 76% pecnoHAEHTOB MHTEpPHEeT-Onpoca, OUEeHKa MepcoHana BKAOYaeT onpegeneHne u
OLEeHMBaHWE OOCTUXEHUA T[OAOBbIX Lenei, 3a WUCKAoYeHMem cTpaH Marpuba, rge 60AbLUMHCTBO
OMPOLLEHHbIX COOBLLMNO, YTO LEAN Ha ro4 He onpeaensatoTca. YTo KacaeTcs cTeneHu y4acTus, PecnoHAeHT bl
NOATBEPXKAAOT, 4YTO, Kak M B C/lyyae C MNpenogaBaTefiaiMM, OCHOBHYIO pPOab WrpatoT 3aBeaylowue
Kadeapamu, eKaHbl U PEKTOPbI, 3 HE MMHUCTEPCTBA U MPaBUTE/IbCTBEHHbIE OPraHbl.

CucTeMHble MeTOoAbl OLLEHKM agMUHUCTPATUBHOMO NepcoHana He ABAAKTCA 06LLENPUHATON nNpoLeaypoli B
CcTpaHax 3anagHbix bankaH n 8 Poccun. B coOTBETCTBMU C OTBETAMW HA MHTEPHET-ONPOC, TakaA NpPaKTUKa
peaKo Habnwogaetca B 060ux pervoHax, u 6onee 60% ONpPOLIEHHbIX 3a8BU/IN, YTO OHU OTCYTCTBYIOT B WX
By3e. Kak nokasanu pe3ynbTaTbl HALMOHANbHOFO aAHKETUPOBAHWMA HA 3anagHbix bankaHax,
AOMUHUCTPATUBHbIMA MepcoHan B YepHoropun oOULEHMBAETCA MOCTOAHHO WX HemnocpeacTBEHHbLIMU
pykoBogutensmu. B Cepbun oueHKa agMUHUCTPATUBHOIO MNepcoHasna He sABafetcA o06s3aTtenbHoi, u
NepuoauYHOCTb NPoBeAEeHMA TaKMX OLLEHOK He ycTaHoBAeHa. B BocHuM u lepueroBnHe Takxe oTcyTcTBYET
CMCTEMA OUEHKM aAMWHUCTPATMBHOrO nepcoHana. C gpyroii  cTopoHbl, B KocoBo oueHKa
A4MUHUCTPATUBHOIO MepPCoHana NPOBOAMUTCA EXXEroAHO HAYa/IbHUKOM OTAeNa UM Ha YpoBHe daKy/bTeTa.
B ocHOBe OLLEeHKM fieXKaT HalMOHaAbHble CTaHAAPTbl FOCYAAPCTBEHHbIX CYMKaLLUX.

TaKan OLEHKA MOMKEeT WCMo/b30BaThCA A1A NPOABUNKEHUA Mo cay:Kbe, NoBblleHWA 3apnaaThl, BbINAATbI
npemuii, onpegeneHuns notpebHocTn B 0byyeHnn, nepesosa Ha gpyrve nosmumm (Kak B AsepbangxaHe),
NPUHATUA PeLleHni 0 AUCUMNANHAPHBIX B3bICKAHUAX U TaK Aanee. Takasa oueHKa 06blYHO NPoBOAUTCA ANA
BCEX KaTeropwii COTPyZLHMKOB, XOTA B A3epbaigskaHe oLeHKa TeXHWYECKOro nepcoHana He MPOoBOAUTCA.
Mpy TOM, YTO TaKas OLUEHKa CTAaHOBWUTCA OObLIYHOM MPAKTUKOMN, A0 CUMX MOP He CYLLEeCTBYEeT CUCTEMHbIX
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MEeXaHM3MOB OLLeHKU aAMMHUCTPATUBHO-TEXHUYECKOro nepcoHana 8 ApmeHunmn, Cnpuu, JinsaHe, bocHmuun un
lepueroBuHe u, B HeKoTopol cTeneHun, Cepbun. B aTux cTpaHax NpoaBUMKeHUE No ciy»kbe ocHOBbIBaeTcA
Ha APYTUX KPUTEPUAX, B OCHOBHOM Ha CTarKe.

6.3.2 O6yuyeHue

Mporpammbl 0byyeHUs npenogasaTesneit HauMHaloTCA paspabaTbiBaTbCA B CTpaHax-napTHepax Tempus.
OaHako pa3paboTKka aHaNOMMYHLIX CXem AN agMMHUCTPATMBHOIO NepcoHasna OTCTaeT M He ABAAETCA
NPMOPUTETOM B BOIbLUMHCTBE UCCAELYEMbIX CTPAH. ITO TaK}Ke OTPArKaeTca U B UHTepHeT-onpoce. B uenom,
TO/IbKO 48% pecnoHAEeHTOB MHTEPHET-OMNpPOoCca 3afBWU/IM, YTO MX BY3 Npeanaran BO3MOXKHOCTU obyyeHun ans
aAMUHUCTPATUBHO-TEXHUYECKOTO NepcoHana (62% ana npenogasatenen).

B HeKoTOpbIX CTpaHax Ha HAUMOHA/JbHOM YPOBHE OpraHM30BaHbl CcUCTEMbl OOyyYyeHua A4nA
ALMUHUCTPATUBHbBIX M TEXHUYECKUX KagpoB. B KasaxcTtaHe, Hanpumep, Bce pabOTHMKKU 4ONXKHbI NPOXOAUTD
noBblleHMe KBaIMbUKaLMK Kaxable NATb neT. B Cupuun gna npoasuxKeHua no cayxbe agMUHUCTPATUBHbBIM
paboTHuKam Tpebyetca npoxoxaeHne Kypca UKT. B BoctouHoi EBpone n Ha BanxkHem BocTtoke obyyeHune
B OCHOBHOM OPraHW30BbIBaeTCA By3amu, a 06bem Nporpamm 3aBUCUT OT UX MHTEPECOB U AOCTYMHOro
dUHAHCUMpPOBAHMA. ITO NPUBOAMT K 3HAUYMTE/IbHbIM PasMuMaM Mmexay Bysamu. B JlueaHe ana
AAMUHUCTPATUBHOIO NePCOHaNa OPraHM3yTCA HEKOTOPbIE AOMNOJIHUTENbHbIE KYPCbl CAMUMKN BY3aMKU UK
crnoHcopamun. CuctemHoe obyyeHne B HEKOTOPOM CTENEHN AOCTYNHO ANA aAMUHUCTPATUBHO-TEXHUYECKOTO
nepcoHana Ha 3anagHbIx BankaHax'*, B8 Poccuu u ErunTe, npu HebobWoM GUHAHCUPOBAHUM AU NMOTHOM
ero OTCYTCTBMWM CO CTOPOHbI rocygapctsa. OfHaKo MHOrAa Bysbl 6epyT MHMUMATUMBY B CBOM PYKU U Kak,
Hanpumep, B AnbaHMM OpraHM3yOT MNpPorpammbl ObydyeHUA ANA aAMUHUCTPATUBHOIO U TEXHUUYECKOro
nepcoHana. B cTpaHax, rae TakvMe NporpaMmbl CYLLECTBYIOT, OHM Yallle BCcero 6biBaloT 06sa3aTeNbHbIMKU ANA
BCEX PabOTHWMKOB U ABAAIOTCA KpUTepuem ANA NPOABMMKEHMA Nno cayxbe. B Ankupe opraHusoBaHo
nepuogmyeckoe obydyeHne npodeccMoHanbHbIM YMEHUAM HEKOTOPbIX Tpynn aAMMHUCTPATUBHOIO
nepcoHana, a B MapoKKO CyLLecTByeT BO3MOMKHOCTb NPOMTU NPaKTUKY 3arpaHuLen.

OcHoBHble  06siacTM  0byyYeHMs  agMUHUCTPATMBHO-TEXHMYECKOrO  NepcoHana  BKAwYalT  UT,
npodeccMoHanbHble YMEHUA U aHTIUUCKUIA (MU APYroi MHOCTPaHHbLIN) A3biK. B gononHeHWe K aTomy Ha
HaUMOHA/NbHOM YPOBHE WAW YPOBHE BY30B MOMKET ObiTb OPraHM30BaHO HECKOJ/IbKO MHQPOPMALMOHHbIX
CEMMHAPOB Ha TEMY HOBbIX HaLUMOHaNbHbIX HOPMATUBHO-NMPABOBbIX PAMOK UM HOBbIX aAMMUHUCTPATUBHbIX
CUCTEM U MHCTPYMeHToB. O4HAKO CeMMHapbl TAaKOro poaa He MOTYT CYMTaTbCA NOJHOLEHHbIM 0ByYeHnem
WAV NOBbIWEHNEM KBaNUDUKaLUU.

3T [AaHHble NOATBEPXKAAIOTCA WHTEpPHeT-onpocom. [0 MHEHWO pecnoHAEeHTOB, Camble 4acTo
npeanaraemble TUMNbl 0byyeHMa BKAOUalOT B ceba (Auarpamma 7): ucnonbsosaHue MNO un obopynoBaHus -
A1 BCEX PErMoHOB, MHOCTPAHHble SA3blKM - 418 BCEX PErMoHOB, 3a UCK/AoYeHWem cTpaH Marpuba, B
KOTOPbIX TaKOE HanpaB/ieHMe 0byYeHMsa 3aHMMAET NPeanoCaeLHIO NO3ULUMIO U yNpaBieHUe NPOEKTaMM -
TOJIbKO AN1a cTpaH Marpuba.
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Ha 3anagHbix BankaHax 48% pecnoHLEHTOB MHTEpHET-onpoca COoObLWMAM, YTO MX By3bl He MPEeLOCTaBAAlT

BO3MOXHOCTEN 00y4YeHUs, 24% He 3HA/IM NPO TaKMe BO3MOXKHOCTH.
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Anarpamma 7 — Bo3MOXHOCTU 06yqeumi, npeanaraembie agMmUHUCTPATUBHO-TEXHUYECKOMY NepCoHany

B03MOKHOCTM 06yueHus, npegnaraemble aAMUHUCTPATUBHO-
TEXHUYECKOMY NepcoHany

HasbIku p.
B KOMaHAe
9%

KommyHuKaumno
HHble HaBbIKK
14%

MCTOYHMK:  MHTepHeT-onpoc, Bonpoc B6.a. «Kakoe HanpasneHue o6yyeHun
aLMUHUCTPATMBHOIO M TEXHUYECKOTO NepcoHana npepgnaraeT Baw By3?» [POUEHTbI
MOKa3blBaloOT COOTHOLLEHME Pa3/IMYHbIX BAPMAHTOB OTBETA.

6.3.3 MpoasukeHue n noowpeHune

B HECKO/IbKMX CTPaHax BaKaHCUM Ha AO/IKHOCTb CTAPLUMX aAMMHUCTPATUBHLIX PAaBOTHMKOB 3ano/HAIOTCA
yepes BHYTPEHHe NpoABuxKeHue no cay»Kbe. OL4HAKO B HEKOTOPbIX CTpaHax LieHTpanbHol A3uu, Hanpumep,
B Kblprbi3cTaHe, NpogBuKeHMe agMUHUCTPATMBHOIO MepCcoHana OCYLLECTBASETCA Yepe3 KOHKYPCHbIW
oTbop. B py3un npoaBuKeHMe NO CyXKbe TaKkKe OCYLLEeCTBAAETCA TO/IbKO Yepes OTKPbITble KOHKypCbl. B
JluBaHe A4/1A NPOABUMKEHUA MO KAaPbEPHOW NECTHULE HEOBXOAMMO CAATh FOCYAAPCTBEHHbIV 9K3aMeH.

Mo faHHbIM MHTepHeT onpoca (Avarpamma 8), NpoABUKEHUE MO KapbepHOU NeCcTHULE agMUHUCTPATUBHO-
TEXHWUYECKOro NepcoHasa B OCHOBHOM OCHOBBIBAETCA HA CTaXe, OTBETCTBEHHOCTU 3a KOJIJIEKTUBHYIO
AeATeNIbHOCTb, MOANTUYECKUX B3FNAAAX U IMYHOM OTHOLLIEHWUN.

Yawe BCcero a4na KapbepHOro npoaBuMXeHMA aaMUHUCTPATUBHBLIX U TEXHUYECKUX KagpoB YNOMMHAAUCH
cnepyowme KpUtepumn:
e (CTax, ocobeHHo B cTpaHax Marpuba, Ha banxkHem BocToke 1 Ha 3anagHbix bankaHax

o OTBETCTBEHHOCTb 33 KO/JIEKTUBHYIO [EATENbHOCTb (KoopAuHauuMa pabouymx rpynn, ynpasieHue
KOMaHgol 1 T.4.) B LleHTpanbHo A3mun, BocTouHol EBpone 1 Poccuu

e Pe3ynbTaTbl OLLEHOK KOMMEeTeHUMN B BocTouHoM EBpone, B Marpube 1 Ha banxkHem BocToke

e [locToAHHOE MOoBbIWEHWEe KBaANPUKaLUN ABNAETCA KpUTepUeM AN NPOABUNKEHUA NO CyKbe TONbKO B
UeHTpanbHOM A3nn
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Ovnarpamma 8 — Kputepum KapbepHOro pocta agM1MHUCTPATUBHO-TEXHUUYECKOrO NepcoHana

KpuTepuu KapbepHoro pocta

OTBETCTBEHHOC

Monntnyeckne Tbi B
B3rNAAbl U KONNIEKTUBHOWM
NINYHbIE [eATeNbHOCTH

OTHOLWEHMUA 21%

20%
MCTOYHMK: MHTEpHeT onpoc, Bonpoc B4: «B Kakoi cTeneHuW NpPOABMMKEHME MO
KapbepHoW necTHuUe (nepexon Ha 6osee BbICOKYO AOMKHOCTb) afMUHUCTPATUBHO-
TEXHMYECKOro MepcoHasa B Ballem By3e OCHOBAaHO Ha C/AEAYOWMX KpUTepuax?»
MpoueHTbl OTparKkatloT pacnpeaenieHne OLEHOK 4 (BaXKHO) M 5 (o4eHb BaXKHO) B OTBETax
Ha Bonpoc.

CToMT OTMEeTUTb, YTO MO AaHHbIM MHTEPHET-ONPOCa, MNOJAUTUMYECKME B3rAA4bl U JIMYHOE OTHOLIEHME
ABNAIOTCA Ba)KHbIM KpUTEpPMEM AN KapbepHOro pocTa agMMHUCTPATUBHO-TEXHUYECKOTO MNepCcoHana,
ocobeHHo B Poccun 1 Ha 3anagHbix bankaHax.

B COOTBETCTBMM C HALUMOHANbHBIMU aHKETaMK B BOCTOYHO-EBPONENCKUX CTPaHax, Ha 3anagHbix bankaHax u
B Poccum pelseHve o NoBbIWeHUM NPUHUMAIOT By3bl. OA4HAKO B CTPaHax, rae paboTHUKKU BY30B CUMTAIOTCA
rOCyZapCTBEHHLIMW  CAYNKALWMMM, TaKkue peleHna Anbo NPUHUMAIOTCA HALMOHANbHBbIMKM  BAACTAMM
(Marpu6) nnmn opobpstotca umn (Cupma n OKKynMpoBaHHble ManecTuHCKMe Tepputopumn). B otanume ot
APYrMX cTpaH Ha BocTouHbix BankaHax M B YepHoOropuu peweHus O MOBLILEHUM B [OMKHOCTM
MPMHUMAIOTCA COBMECTHO BY3aMW M rOCyAapCTBEHHbIMM opraHamu. B AnbaHunu npoasukeHune no caykbe
OCHOBbIBAETCA Ha CTaXKe U NoBblWeHUN KBanuduKaumn. ToT GpaKT, 4To NoBblileHne KBaanduKaunmn ABnaeTc
ob6a3aTenibHbiM TpeboBaHMEM AN MPOABMMEHMA MO CcayKbe, MOTUBMPYET MepcoHas K yyacTuio B
0b6y4eHMM, KOTOpoe AOCTYMHO Ha HaUMOHaNbHOM ypoBHe. OCOBEHHbIX CXeM MOOLLPEHNA UAN MNOAAEPHKKM
aAMUHUCTPATMBHOMO NepcoHana BO BpemMa UCCNeA0BaHUA BbiBAEHO He 6bisio.

6.4 Ycnosua Tpyaa

6.4.1 Tpyposbie A0roBopa agMUHUCTPATUBHO-TEXHUYECKOTrO NepcoHana

Kak n B cnyyae npenogasaTenbCKUX O0MKHOCTEN, GOpPManbHbIA cTaTyc pabOTHMKOB pas/inyaeTca MexKay
CTpaHaMmn W KaTteropnamum pa6OTHMKOB. Eeccpquble TpyAaoBble A0roBopa BCTPeYardTCA 4auwie cpeau
AOMUHUCTPATUBHO-TEXHUYECKOIO NepCoHana, 4em cpegun npenop,aBaTenei/'l. B 1O Xe BpemA, B 3TOM

KaTeropum 60NbLINHCTBO TPYyA4OBbIX 40roBOPOB ABNIAKTCA CPOYHbIMU. KapTa 6 nokasbiBaeT pacnpeaeneHune
Pa3/INYHBIX TUMNOB TPYAOBbLIX 40roBOpoB agMUHUCTPATUBHO-TEXHUYECKOIO NepCcoHasia B rocyaapCrBEHHbIX
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BbICLUIMX y4ebHbIX 3aBeAeHMAX B CTpaHax-napTHepax Tempus. KapTa onupaetcAa Ha gaHHble Tabauupl B
MpunoxkeHumn 4.2.

KapTa 6 — TpyaoBbie goroBopa u ¢popmanbHbie pabotogatenn agMmUHUCTPATUBHO-TEXHUYECKOTO
nepcoHana B rocyAapcTBeHHbIX BbICLIMX y4e6HbIX 3aBegeHUnax"™

' European Commission
g e

5 4 - TEMPUS
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bourg ) f occupied

Palestinian /
territory ‘ / I

McToYHMK: HaumoHanbHble aHKeTbl

B Geccpoutbie TpyAOBbIE 4OrOBOPA, 3aK/IOYEHHbIE C FOCYAAPCTBEHHBIMM OPraHamMu
. BeccpoyHble TpyA0Bble JOrOBOPA, 3aK/I0UEHHbIE C By3amu U UX NOAPasAeNeHUAMM
16
CpouHble TpyA0Bble LOroBOPa, 3aK/0YEHHbIE C BY3aMKM U UX NOAPA3AENeHUAMM

HeT gaHHbIX

beccpoyHbie mpydossbie 002080pa € 20Cy0apPCMBEHHbLIMU 0P2AHAMU

B Amkupe, Mapokko, TyHuce, Ermnte, Ha OKKynMpOBaHHbIX [anNecTUHCKUX Tepputopuax u B Cupuun
COTPYAHMKM CYMTAIOTCA TOCYAAPCTBEHHbIMU CAYXKALLMMKU, U BCe TPYAOBble AOrOBOPA agMWHUCTPATUBHO-
TEXHWUYECKOro MepcoHana ABAaTca beccpoyHbiMM. B ErvnTe HekoTopble maagwne agMUHUCTPATUBHO-
TEXHUYECKME COTPYAHWKM HAHMMAIOTCA HanpAMylo By3amK, 4acTO Ha OCHOBE CPOYHbIX TPYAOBbIX
AoroopoB. OgHako npumepHo 85% Bcex MIagLLmMX COTPYAHUKOB BCE PaBHO CYMTAIOTCA roccayKalummm. Ha
OKKYNMpoBaHHbIX  [MaeCTUHCKMX  TeppuTopusaxX HeaaBHO 6blN10  paspelleHo  By3am  HaHMMaTb

15 v
KapTa onucbiBaeT cTaHAapTHbIE CUTyaLMKM ANA KarKA40M CTPaHbl.

B M3panne yHUBEPCUTETbI MU HEKOTOPbIE KOMIEAKM 3aK/IH0YAIOT CO CTapLUMMM NpenoaBaTensammu beccpoyHble
TPyAOBblE AOTOBOPA.
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AONOIHUTE/bHbBIX aAMUHUCTPATUBHO-TEXHNYECKMX PaboOTHMKOB Ha KOHTPaKTHOM ocHose (OT oAaHOro Ao
yeTblipex neT). B Mapokko HegaBHO 6blna Npou3BeAeHa NOMbITKA U3MEHUTL CTaTyC COTPYAHMKOB By3a Ha
CTaTyC HaeMHbIX PaboTHWMKOB (3Ta dopma npesnoyTUTENbHEE ANA MUHUCTEPCTBA), HO OHa BCTPeTMAa
CUIbHOE NPOTUBOAENCTBUE CO CTOPOHbI NPOGCOIO30B U, TaKUM 06pa3oM, Ha AaHHbIA MOMEHT OT 3TON NAEM
OTKa3a/uCb.

Tpydosbie 002080pa C 8y3aMU UAU UX NOOpPaA30eneHusmu

B ocTanbHbIX CTpaHax TPyLOBble AOrOBOPA 3aK/IOYANOTCA HaNpsAMy Mexay paboTHMKaMu M By3amu.
OAHaKo HaMHOro valle, Yem B C/ly4ae C NpenofaBaTenamu, TPyAOBble [0roBopa HOCAT HeccpoyHbIn
XapaKTep. ITo KacaeTcsa By30B KasaxcTaHa, KbiprbiacTaHa, AsepbaiigrkaHa, YKpauHbl, ApmeHun, Cepbuu,
YepHoropuun, bocHun n lNepuerosmnHbl, Moago0Bbl U HEKOTOPbIX By30B N3panuns.

B TamukuctaHe u Y3beKucraHe BCe TPYAOBble A0OroBopa MMEKT CTaHAAPTHbIN MATUAETHUI CPOK, a B
lpy3un, rae TpyaoBOE 3aKOHOAATENIbCTBO He paspeluaet 6eccpoyHble TPYA0Bble 40roBopa, BeCb NepcoHan
3aK104aeT BO306HOBAAEMbIE TPEXTOAMUYHbIE TPYAOBble Aorosopa. Ha AaHHbI MOMeHT B Benapycu By3bl
NMPUHUMAIOT peLleHns o6 yc0BUAX TPYA0BbIX A0rOBOPOB.

B 6osbwnHCTBE cTpaH bBanskHero BocToKa TpyAoBble A0roBopa  aAMMHUCTPATUBHO-TEXHUYECKOTO
MepcoHana 3aK/lovaloTCA Ha OrpaHMYeHHbIt CpoK. B W3pamne ycnoBMA KOHTPaKTa 3HauyMTesIbHO
Pa3NNYAOTCA MeXAY BbICLWMMKM y4ebHbIMU 3aBeAeHMAMM - OT 6eccpouUHbIX TPYAOBbLIX AOrOBOPOB A0
TPYAOBbLIX AOTOBOPOB Ha YeTblpe, TP M OAMH rod. TakKe M Ha 3anagHbix bankaHax CPOKM TPyAOBbIX
[OroBOPOB CWMAbHO pasnuyatoTca. Hanpumep, B BocHuM w lepueroBuHe, a Takke B Cepbun, c
aAMUHUCTPATMBHbLIM MepcoHanom OBbIYHO 3aK/kovatoTca 6eccpoyHble TPYAOBble A0rOBOpa, TOr4a Kak B
An6aHuu, Kocoso v B 6biBwelt KOrocnasckoi Pecnybanke MakeAoHMM C aAMUHUCTPATUBHO-TEXHUYECKUM
MepcoHaNOM 3aK/loYaloTCA KPaTKOCPOYHble BO30OHOBAAEMble TpyaoBble AoroBopa. Pabota 4yacTto
CYUMTAETCA OYeHb CTabUbHOW, HE3aBMCMMO OT TOrO, YTO TPYAOBble AOroBopa MOryT 6biTb BPeMeHHbIMMU.
MpryrHa 3TOro B 6O/ILLUMHCTBE CNYYaeB /IEKMUT B TOM, YTO NPOAJIEHNE KOHTPAKTa 0e-ghakmo NpoUCXoauT
aBTOMATUYECKM, @ U3HAYa/IbHbIN HEOO/bLIOK NEPUOA, CYMTAETCA UCMbITaTENbHbIM CPOKOM. TaKas cuTyaums
HabnlogaeTcs, Hanpumep, B An6aHMM: CPOK KOHTPAKTa 3aBWUCMT OT BY3a, OAHAKO O0O6bIYHbIA Haya/bHbIV
CPOK KOHTpaKTa Aaa agMWHUCTPATMBHOrO MNepcoHana — TpU mecsaua. MNpu 3aTom, TaK Kak npoaJsieHue
KOHTPaKTa NpoMCX0AUT aBTOMATUYECKK, CTabuabHOCTb paboTbl B chepe Bbicliero o6pa3oBaHUA cuUTaeTcs
OAHWM M3 OCHOBHbIX NpenmyL,ecTs. MoNTMKa CPOUHbIX TPYAO0BbIX A4OTOBOPOB, H6blNa NpuUHATa B AnbaHum,
4yTO6bI NO3BO/IUTH By3aM OTOMpPATb NYULLMX NPETEHAEHTOB Ha AO/IKHOCTb U MOTUBMPOBATb PabOTHUKOB.

6.4.2 Bbixoa Ha NeHcUIO

MeHCMOHHbIM BO3PacT agMUHUCTPATUBHO-TEXHMYECKOrO NepcoHana 3a4acTylo HUXKe, YeM npenojasartenen,
a No3A4HWIA BbIXOA Ha MEHCUI0 PeAKO BCTPEYaeTCA B 3TOW KaTeropum COTPyAHMKOB. B HEKOTOPbIX cayvasx
EHLMHbI MOTYT BbIXOAMUTb HA MEHCUIO Ha TPU-MATb IET PaHbLUE MYKUNH.

CTaHAapPTHbLIN MEHCUMOHHBIM BO3PacT Pa3/INYaeTca OT PerMoHa K PermoHy, HO HaxoAuTcA B npeaenax 55 — 63
net B LleHTpanbHoW A3mu, Ha BanxkHem BoctoKke, B Poccum n B cTpaHax Marpuba. B HekoTopbix CTpaHax
BocTtouHoi EBponbl, a Takxe 3anagHbix bankaH, NeHCMOHHbIX BO3pacT HauumHaetcA B 60-65 net. [lse
CTpaHbl, B KOTOPbIX NEHCUMOHHbIN BO3PACT HaunHaeTcA B 60 neT, NAaHMPYIOT NOBbLICUTL 3TY NAAHKY A0 65 net
(MapoKkKo 1 OKKynuMpoBaHHble ManecTMHCKMUe Tepputopun).

6.4.3 3apaboTHas nnarta
C TOYKM 3peHMsA CTPYKTYpbl BbINAAT 3apaboTHOM NAaTbl agMUHUCTPATUBHO-TEXHUYECKOMY NEepCcoHany M

YC0BWI BbINAATbl MHCTUTYTCKOM HaabaBKM, MeXaHM3M CPaBHMM C BbiMaaTamu MpenogasaTe/ibCKomy
cocTasy.
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3To noATBEPXOAEeTCA U WHTEpPHeT-onpocom. [10 MHEHUI0 pPecnoHAEHTOB, TakKMe MeXaHW3Mbl
BO3HarpaxaeHus He peakocTb B Poccuun, BoctouHol EBpone 1 B LleHTpanbHoOM A3unmn (62% pecnoHaeHTOB B
3TUX CTpaHax OTMETUAM, YTO WX BY3 Mpeanaran TakMe MexaHWsmbl), Toraa Kak B cpeaHem 70%
pecnoHaeHToB Marpuba, BaukHero BocTtoka M 3anagHbix bankaH oOTMeETUAW OTCYTCTBME TaKWX
MEXaHU3MOB. Cyaa no Bcemy, MO CpaBHEHMIO C MpenogaBaTenimu, CUTyauMAa B OTHOLIEHWUU
aAMMHUCTPATUBHO-TEXHUYECKOrO NepcoHana ewe 6onee pasHoobpasHasa. [ns nocnegHen Kateropuwu
ynomaHyTble noKasatenn coctasnanm 50% n 60%, cootseTcTBEHHO.

Mo MHeHuO cammx npenop,aBaTeneﬁ, 3apa60THaﬂ nnata agMMUHUCTPATUBHOIO MNMepcCoHasna B
rocyaapCTtBeHHbIX BY3aX 4YaCTO CYMUTAETCA HUXe cpe,qul7| 3ap860THOl7I nnatbl B 4aCTHbIX y‘-leGHbIX
3aBeeHunAx, B HaCTHbIX KOMNaHUNAX U1K Ha COOTBETCTBYHOLWMX NO3NLUMNAX B MUHNCTEPCTBAX.

Mo AaHHbIM HaUMOHANbHbIX aHKET, B OTHOLWEHUN agMMHUCTPATMBHOIO MepcoHana PasHMUa He CTOoJb
3HauuTeNbHan. B coyeTaHUM C OTHOCMTENIbHO 6O/bWIMMMU AOMNOAHUTENbHbIMK NbroTamu (Tabnuua 6) no
CPaBHEHUIO C AOPYrMMW  OO/KHOCTAMM, a TaKXe C ydeTom CcTabunbHOCTM paboTbl B  BbICLIEM
06pasoBaTeNIbHOM YyUYpeXKAeHUU U TMBKOCTM WTAaTHOrO PacnmMcaHusA AO0/KHOCTU aAMUHUCTPATUBHOMO M
TEXHUYECKOro nepcoHana cuyutalotca 6osiee npuBaekaTenbHbiMM, Yem paboTa npenogasatens. I3To
MOMOMEHNE He MNOJIHOCTbIO OTPAXEHO B WHTEPHET-ONpoCce, B KOTOPOM [AaHHble AO0CTaTOYHO CXOMMU C
noKasatenamu Ans npenogasaTesieil, HO MeHee MoKasaTe/ibHbl B CBA3U C OrPaHUYEHHbIM KOJAMYECTBOM
pecrnoHAeHToB. [oKasaTenn ouyeHb NOXOXKM Ha AaHHble No NpenoaaBaTensam, Npu cpaBHEHUN 3apaboTHOM
nnaTbl a4MUHUCTPATUBHONO NEPCOHANA B FOCYAAaPCTBEHHbIX BbICLUMX YYEBHbIX YUPEXAEHMUAX M B YACTHbIX
By3ax. C [Apyroi CTOPOHbI, €CAM CpaBHMBATb 3apaboTHY0 NAaTy agMMHUCTPATUBHO-TEXHUYECKOrO
nepcoHana B By3ax C 3apnnaToii B MMHUCTEPCTBAX M YaCTHbIX KOMMNaHUAX, OHa byaeT Huxe. 48% (35% B
C/Nlyyae npenoaaBaTe/IbCKoro CoCTaBa) PecnoHAEHTOB M3 YMCIa aAMUHUCTPATMBHOIO NepcoHana 3anaBuu,
YTO MX 3apaboTHasA NaaTa HUXKE, YeM HA COOTBETCTBYHOLLMX AOMKHOCTAX B MUHMUCTEPCTBAX. [pU CpaBHEHUM
C YaCTHbIMM KOMNAHUSAMM 3TOT MOKasaTeNb AocTuraeT 87% (77% B cnydae npenogaBaTebCKOro COCTaBa).

Ha HaumoHanbHOM ypoBHe He HabnogaeTca 60NbIMX U3MEHEHUIN cpeaHEN NOKynaTeNbHOW CNocobHOCTH
3apaboTHON NNaTbl: B HEKOTOPbIX CAy4yasx OTMeYaeTcs MoBbllEHWe WMHBECTULUMA B «MO3rM», T.e. B
nccnepoBaTtenei U yyeHblX, NOCPEACTBOM HaLMOHANbHbIX WAN WHCTUTYUMOHANbHbIX cxem. OpgHako
OTHOCUTENbHO aAMMHUCTPATUBHO-TEXHUYECKOrO MepcoHana Takoro MHTepeca B Pa3BUTUU YeNoBEYECKMX
pecypcoB He HabaogaeTca. 3To NOATBEP)KAAETCA U MHTEPHET-OMPOCOM. BONbLIMHCTBO ONpoLUeHHbIX (64%)
3aABU/IN, YTO OHU KMUBYT He ydlle, YemM AecATb NeT Ha3ag (54% npenoaasatenei).

YTO KacaeTcA BONpoca COBMECTMTENbCTBA, MO pe3y/nbTaTaM OHJAMH-ONpoca, ANA aAMUHUCTPATUBHO-
TEXHUYECKOro NepcoHana HabnogaloTca TakMe Ke MOLENN, KaK U B C/lydae npenogasaTtenei. (uarpamma
9). OaHaKo TaKas NpaKTUKa BCTpedyaeTca pexe, 0cobeHHO Ha 3anaaHbix bankaHax. Tem He meHee, paboTa
MO COBMECTUTENbCTBY B 2-3 MecTax cyuTaeTca OObl4HOM MNpaKTMKoM B By3ax: 60% pecnoHAEeHTOB B
BocTtouHoit EBpone u B Poccuu (47% B LieHTpanbHOM A3nn). B pesynbTaTe, MOXKHO 3aK/1O4UTb, YTO BO BCEX
perMoHax no-pasHoMy OL,eHUBAETCA BIMAHME TAKOW NPAKTUKM Ha BbiCLiee 06pa3oBaHue.
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DOunarpamma 9 — Konnuectso gonHocTen, 06bIuHO 3aHMMaemoe agMUHUCTPATUBHO-TEXHNUYECKUM
nepcoHanom

CKONbKO B CpegHeM A0/KHOCTEN 3aHMMaeT TMNUYHBIN NpeacTaBuTeNb
agMUHUCTPAaTUBHO-TEXHUYECKOro NePCcoHana B Ballem By3e?

3anapHble barnkaHbl

Poccuinckas
®epepauns

BrwxHuin Boctok

MarpuG HjosHa fO/KHOCTb
BocrouHasi Eaporia 0T 0O4HOW A0 TPEX A0NKHOCTEN
LieHTpanbHas Aaus
I I 1 I/ IJ‘( 1 I/
0 10 20 30 40 50 60 70

MUcTouHUK: UHTepHeT onpoc, Bonpoc Bll. «CKonbKo -B cpeAHem - paboumx MecT 3aHMMmaeT npeactaBuUTeNb
aAMMHUCTPATUBHO-TEXHMYECKOrO NMepcoHana B Ballem By3e (BK/AKoYas AO/IKHOCTM B APYIUX By3ax, MUHUCTEPCTBaAX U
YaCTHbIX KOMMaHMAX)?»
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7. BbiCcLWWMK aAMUHUCTPATUBHDBIA NEPCOHAN — HAUM
n ycnosua Tpyaa

BbiclWMA  aAMMHUCTPATMBHbLIA NEpCoHasn, eCcTecTBEHHO, WrpaeT K/YEBYD pPO/Ab B  PasBUTUM,
CTpaTermyeckom MO3ULMOHUPOBAHUM U MOLEPHM3ALMM BbICIIMX Y4ebHbIX 3aBegeHui. M03ToMy BbICLLMIA
aAMUHUCTPATUBHbLIA NEPCOHaN KpaliHe BarKeH AN YCNelHOW paboTbl yUpeKAEHUN U CUCTEMBI BbICLLENO
obpasoBaHus.

Camble BaKHble BOMPOCbl B OTHOLIEHWWN BbICLLIErO aAMUHUCTPATUBHOIO NepcoHana, paccMaTpuBaemble B
3TOM pasfgene, BKAOYAOT npouedypbl M36PaHMA WAM  Ha3HaYeHMs BbICIIErOo aAMWHUCTPATUBHOMO
nepcoHana (PEKTOPOB N AeKaHOB), a TaK¥Ke onpeaesieHHble, AOCTynHble UM, GopMbl 06ydYeHUs.

HekoTopble npobsiembl B 3TOMN chepe BKAOYAIOT B cebs, Hanpumep, OTCYTCTBUE OTKPbITOM KOHKYPEHLMN Ha
OOJIKHOCTU BbICIIETO aAMUHUCTPATMBHOIO MNeEpPCOHana, MNOAUTU3MPOBAHHbLIA OTOOP MAM Ha3Ha4YeHwue,
OTCYTCTBME COOTBETCTBYIOLIMUX KPUTEPUEB OTBOPA, OCHOBAHHbIX Ha YNPaBAEHUYECKUX U INAEPCKUX YMEHUAX,
Tpebyembix By3y, HexBaTKa BO3MOXHOCTEM A48 MOBbIWEHMA KBanMbMKaLUUMM W PasinyHble TUMbI
MOIMTUYECKOro AaB/ieHMA, KOTOPOMY MoABepraeTca aaMmuHUCTpauma sysa. O4HaKo ecTb U NONOMKUTENbHbIE
npumepbl AeATeNbHOCTU aAMUHUCTPaLMK, NOAYEPKMBAIOLIME CTPEM/IEHME K MPO3PaYyHOCTU U MOMbITKU
oT6opa HaUNYYLINX KaHAMAATOB Ha A0/IXHOCTU BbICLLEro aAMMUHUCTPaTUBHOrO NepcoHana By308.

7.1 HasHaueHue n n3bpaHue peKTopos

Mpoueaypbl HasHayeHWA PEKTOPOB CUAbHO pasnaunyatoTca (Kapta 7). OCHOBHOE pas/ivuMe eXuT B
Ha3HaAYeHMM U M3BPaAHUN PEKTOPOB. BTOPOW BayKHbIM (aKTOp B GONbLUMHCTBE CAy4aeB — KTO BblbupaeT
/MM HasHayaeT pekTopa. B HEKOTOPbIX CAy4asx HasHauYeHWe WaM n3bpaHue pekTopa, NPoBeAeHHOe Ha
YPOBHE BY3a, AO/MIKHO 6bITb YTBEPKAEHO HAa rOCy4apCTBEHHOM YPOBHeE.

M3bpaHue pekmopoes Ha yposHe 8y3d

OpaHa M3 ABYX OCHOBHbIX Mogenei (M 6osnee No3gHAA - BO MHOTMMX CTpaHax) 3aKawouaeTcAa B nsbpaHun
peKTopa U3 pAaa KaHANAAToB. B HEKOTOPbIX cnyYanx BbI6OPbI OTKPbLITbI AN BCEX COTPYAHUKOB U CTYAEHTOB
By3a (Hanpumep, B AnbaHuu), Toraa Kak B ApPYyruMx Bblbopbl NPOBOAATCA Ha YPOBHE Y4YeHOro WAu
YHUBEPCUTETCKOro coBeTa Uan ceHata (B Mpy3um, Cepbum u BocHUM 1 F'epueroBuHe), KOTOpbIA U U3bupaet
rnasy By3a. B YkpauHe, Poccum u AnbaHun, odmumanbHOe HasHaYeHUE UAU YTBEPKAEHME Ha O0/KHOCTb
no pesynbTaTaM BbIBOPOB B By3€e OCYLL,ECTBAAETCA OPraHOM rocyAapcTBeHHo Bnactu. C apyroi CTOpoHbI, B
lpy3mn, Uspaune, bocHum mn lepuerosuHe, YepHoropuu, Cepbumn, bbiBlienn KOrocnasckolr Pecnybnuke
MakenoHun 1 TyHuce He TpebyeTcs yTBepXKAEeHNE PEKTOPa Ha rocyAapCcTBEHHOM YPOBHE.

OTbop KaHAWAATOB MOXKET OblTb BHYTPEHHMM WM BHEWHUMM M MHOM4A OCYLLECTBAAETCA B pamKax
OTKPbITOro KOHKypca uan nocne ob6bvABNEeHUA 06 OTKpbIBLIENCA BakaHcMK. Ha 3anagHbix bankaHax pektop
n3bunpaetca MO0 U3 BHYTPEHHUX KaHAMAATOB, MO0 B paMKax OTKPbITOro KOHKypca. B Cepbum Bce nosHble
npodeccopa MMeT MNPaBO Y4acTBOBATb B KOHKYpPCE HA [AO/KHOCTU BbICLIErO0 aAMUHUCTPATUBHOIO
nepcoHana. B bocHum wn TlepuerosMHe u3bpaHWe Ha pPyKoOBOAALWME AOJ/IKHOCTU OTKPbLITO ANs BCEX
KBa/IMPULUMPOBAHHbIX KaHANAATOB, paboTatowmx B By3e. B 6biswen KOrocnasckoi pecnybanke MakegoHum
KaHAWAATbl MOTYT 6bITb KaK M3 YUMC/Ia COTPYAHMKOB BY3a, TaK U M3 uncaa auL, He paboTatowmx B Byse. B
By3ax AnbaHumn ana ydactma B Bblbopax TpebyeTca Hanuume, No KpailHen mepe, AOKTOPCKON cTeneHu
MPECTUXKHOIO0 MHOCTPAHHOTO By3a WMAM npodeccopcTBa B By3e B AnbaHMU. PeKTopbl rocyAapcTBEHHbIX
BY30B M36MpatoTcA TallHbIM TrO/0COBaHMEM, B KOTOPOM MPUMHMMAIOT yyacTMe BCe npenogasaTenn U
COTPYLHUKK, a TaK¥Ke CTyAeHTbl By3a. [oAcumMTbiBAlOTCA ros0ca, U3 KOTOPbIX CTyAeHYeCcKMe COCTaBAAloT
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20%, a ronoca aAgMWMHUCTPATUBHO-TEXHMYECKOFO nepcoHana — 5% oOT obuwero uymcna y4acTHUKOB
roN0COBaHUA.

Kapta 7 — MeToga Halima peKkTopoB
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MCTOYHUK: HaLUMOHaIbHble ONpPOChI

[ | M36paHHbI peKkTop, TpebyeTcA yTBepKAEHWE Ha HaLMOHaIbHOM YPOBHE
. MN36paHHbIM PEKTOP, YTBEPKAEHMA He TpebyeTcs
HeT BbI6OPOB, yTBEPKAEHME NN Ha3HAYEHME FOCYAAPCTBEHHbIMMW OpraHamm

HeT BbI6GOPOB, yTBEPKAEHUE He TpebyeTca

PeKkmopbl HA3HAYAOMCA UAU ymeepH0aromcs Ha 20Cy0apcmeeHHOM yposHe

B 6onbliMHCTBE CTpaH-napTHepoB Tempus — KasaxctaHe, KbiprbidctaHe, TaaKuKucraHe, TypkMeHUCTaHe,
Y3bekuctaHe, ApmeHun, AsepbanaxkaHe, benapycu, Amxkunpe, MapokKo, Erunte, NopaaHuu, JlIuBaHe, Ha
OKKynupoBaHHbIX [lanectMHckux Tepputopmax wn B  Cupuun pykoBoauTenb By3a Ha3HayaetcA
MUWHUCTEPCTBOM. 3TO HA3HAYEHME MOXKET MPOUCXOAUTb 6e3 KOHCy/AbTauMu C By3amu WAW TaKUMKM KX
opraHamu, Kak CeHaT uam YueHblli coBeT. MM e peKkTop MOXKeT ObiTb yTBEpXKAEeH nyTem Bblbopa
KaHAWAATYpbl U3 CNUCKA KaHAWAATOB, NPeACTaBNEHHOro BY30M.

PasnnyHble HauMoHaAbHble OpraHbl BAACTM MOTYT y4acTBOBaTb B Ha3HAYeHMW rNaBbl By3a, B 3aBUCMMOCTMN,

HanpMmep, OT cTaTyca By3a. Hanpumep, B LieHTpanbHOW A3MM, PEKTOPbl BbICLUMX y4ebHbIX 3aBeaeHui
06bIYHO HA3HAYaKTCA Ha roCYAAPCTBEHHOM YPOBHE M - B 3aBUCMMOCTM OT CTPaHbl W OT CTaTyca By3a - 3T0
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MOXeT bblTb MuHucTepcTBO 06pasoBaHus, CoBeT MWUHUCTPOB MAM [lpe3ngeHT cTpaHbl. Ha BavkHem
BocToKe HauuoHanbHble OpraHbl BAACTU B LEAOM UTpaloT 3HAaUUTENIbHYIO POab B HAa3HAaYeHUU KaHANAATOB
Ha pyKkoBogsAwme A0MKHOCTU. OBbIYHO PEKTOPOB HA3HAYAIOT BbICLIME YMHbI FOCYAapPCTBa, a TpeboBaHMA K
Halimy M npoueaypbl YCTaHaBAMBAIOTCA Ha FrOCyAapCTBEHHOM ypoBHe. B Anupe pekTopbl Ha3zHa4varoTcA
YKa3oM npe3sngeHTa Ha OCHOBE NPeasioXKeHWs, BblABUHYTOr0O MMHUCTEPCTBOM 0b6pasoBaHuMA. B Mapokko
PEeKTOp Ha3Ha4yaeTcs Koposaem nocne npoueaypbl oTbopa, NPoOBOAMMON MUHUCTEPCTBA. B AsepbaiiaikaHe
peKTopbl HAa3HAYalTCA NPe3nLEHTOM CTPaHbl. B HEKOTOPbIX C/Iy4asax CMUCOK KaHANAATOB NpenocTaBaseTca
BY30M. B ApMeHUN peKTop BblIBMPAETCA HA YPOBHE By3a U3 BHYTPEHHUX W BHELIHUX KAHANAATOB, NP 3TOM
ero opuLManbHOE HasHauYeHMe ABAAETCA KOMNETEHUNEN MUHUCTEPCTBA 0OpPa3oBaHMA.

HasHayeHMe BbiCWEro agMWHUCTPATUMBHOrO MNEPCOHana By3a TaKXKe MOXeT B 6O/blOK cTeneHu
06yCnaBnMBaTLCA MOAUTUYECKUMU daKTopamMn. B HEKOTOpPbIX CAyyasx HasHauyeHMe Ha pykoBoAsAlMe
OOJIKHOCTU TpebyeT, 4Tobbl NoNMTUYECKan NOo3MUMA KaHaMAaTa coBnagana C IMHMen npasuTenbcTsa. ToT
$aKT, YTO HasHaAYeHWs MOTyT OCHOBbLIBATbCA Ha MOJIMTUYECKUX B3rNA4aX KaHAMAATOB, a HEe Ha KayecTBax,
HeobxoaMMbIX A4 YyNpaBAeHUA BY30M, co3gaeT npobnembl B CEKTOPE, TaK KaK yepes Takue NoanTuYeckue
Ha3HayeHMs 3a4acTylo BblOMpalOTCA He camble Aydlwne KaHauaaTbl. Kpome TOro, 4acTble CMeHbl B
NOAUTUYECKOMN chepe BeayT K 4acCTbiM CMeHam B agMMHUCTPAUMKM By3a, YTO NPEnATCTBYeT obecneyeHunto
NpPeemMcTBEHHOCTU B By3aX W, C1e40BaTeNbHO, 3GPEKTUBHOMY CTpaTErMYECKOMY NAaHUPOBaHMIO.

B cnyyae HasHayeHWs PEKTOPOB, UX BbIOOP MOYTM HUKOTLA HE OCHOBbLIBAETCA HA OTKPbLITOM KOHKYpCe, U O
BaKaHCMAX He coobuwaerca OTKpbiTo. OAHaKo B GO/bLUMHCTBE CTPaH, A/1A HA3HAYeHUA PEKTOPOM
KaHAMAATbl A0NXKHbI 6bITb NPpOodecCcopamm UM BbICOKOMOCTABAEHHbIMM aKageMUKaMu.

Pekmopbl HA3HAYarOMCA UHCMUMYYUOHAIbHbIMU Op2aHAMU bes 6bl60p06

B HEKOTOPbIX CAyYasaX B Ha3HAaYEHUM PEKTOPA M3 YMCNA KBANMOUUMPOBAHHbLIX KaHANAATOB, KaK Ha YPOBHe
BY3a, TaK M Yepes OTKPbITbIA KOHKYPC, Y4aCTBYIOT MHCTUTYLMOHA/IbHbIE OpraHbl. B Takux ciyyanx Bbibopbl
He MpPoBOAATCA, a Npoueaypa oTbopa MPOXOAWUT BHYTPM Ccamoro Bysa. YacTo BblbpaHHana KaHaupaTypa
[OMKHa bbITb 0406peHa Ha rocyAapcTBEHHOM ypoBHe. Tak HasHayaloTcA PeKTopbl, Hanpumep, B Mongose
n Kocoso. B Mongose pekTopa BblbMpaeT cam By3 Ha OCHOBE OTKPLITOrO KOHKypca, TpeboBaHuA aAns
KOTOPOro YCTaHaB/IMBAOTCA MWHUCTEPCTBOM. B KOCOBO peKTop HasHayaetca NocpeacTBOM  OTKPbLITOrO
KOHKYpCa, MONIOMKEHNE O KOTOPOM COAEP)KMTCA B YCTaBe yHMBEPCUTETA M APYrMX HOPMATUBHbLIX aKTax.
PeweHune npuHumaetca NpaBneHnem yHuBepcurteTa.

TeHOeHYUU

MHTepecHo HabnoaaTb 3a NPOTUMBOMO/ONKHBIMU TEHAEHUMAMM Ha3HaYeHUA PEeKTOpoB By30B. HekoTopble
CTpaHbl, Hanpumep py3ua, nepewnn oT HasHaYeHUsA PEeKTopa MUHMCTEPCTBOM A0 BbI6OPOB peKTopa Ha
ypoBHe By3a. B KasaxcraHe rnasbl By30B Ha3Ha4aloOTCA Pa3/IMYHbIMM FrOCYAAPCTBEHHbIMW OpraHamm BAacTu
Pa3NNYHbIX YPOBHEN, MPU 3TOM MAAHUPYETCA MOCTEMNEHHO M3MEHWUTb Mpoueaypy HasHaYyeHWUA PEKTOPOB
nyTem NpeaocTaBieHUn By3aM NoJIHOM aBTOHOMWW. B ErMnTe B HacTosALLee BpeMaA NPOUCXOAMUT Nepexos Ha
Mmofaenb n3bpaHua PEKTOPOB U AeKaHOB NOCPeACcTBOM «U3bupaTeNbHON 6a3sbi», XOTA KTO BOMAET B 3Ty
«6asy» ewe He onpeaeneHo.

B Kbiprbi3cTaHe pPeKTopoB paHee M36Mpanu, HO TaK KaK Takaa cMCTeMa CO34aBana TPYAHOCTM B MaaHe
B3aMMOOTHOLWIEHMI MeXKAy M36paHHbIM PEKTOPOM M COTPYAHMKAMM By3a, ro/I0COBAaBWMMM 33 APYrUx
KaHAMAATOB, B HacTosAlee Bpems PEKTOpPbl Ha3Ha4yaloTCcA Npe3sngeHTOM CTpaHbl MAW npeacesaTenem
NpaBuTeNbCTBA B 3aBUCMMOCTM OT CTaTyca By3a (rOoCyZapCTBEHHbIM By3 MW HaUMOHA/NbHbLIM BY3 C
0COBEHHbIM CTaTycoMm).

B unccneayembix cTpaHax Habnwogaetca obuias TeHAEHUMSA onepekalowero pocra 3apaboTHoW naathbl
BbICLLIEro aAMMHUCTPATMBHOIO MepcoHana Mo CpPaBHEHWI0 C 3apaboTHOM MnNaToi APYruMxX COTPYAHMKOB
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BbICLUMX Yy4ebHbIX 3aBedeHMAX. Toraa Kak HEKOoTopble AO0/KHOCTU B BbICWIMX y4ebHbIX 3aBeaeHMax
HenpueieKaTeNlbHbl U HEKOHKYPEHTOCNOCO6HbI MO CPaBHEHWUIO C COOTBETCTBYIOWMMMU LOMKHOCTAMM B
HEerocyZapCTBEHHbIX CTPYKTypax, ANA BbICLIEro aAMUHUCTPATMBHOIO NepcoHana 3To He TaK. B HeKoTopbIx
CTpaHax yc/i0BMA TPyAa PEKTOPOB OYEHb MPUBAEKATENbHbI: B MAapOKKO pPeKTOpbl YHUBEPCUTETOB NOYYaloT
TaKylo Ke 3apaboTHylO NAaTy, Kak M MMHUCTPbl. Kpome TOro, BO MHOrMX cTpaHax 3anagHbix BankaH
3apaboTHasA MnsaTa PEKTOPOB Bbile, Yem 3apaboTHas naaTa COTPYAHWKOB TaKOrO Ke YPOBHA B YaCTHbIX
KomnaHuax. OgHako, no obuwemy NpuM3HaHUIO, CPAaBHWMBATb Pas/IMUHbIe CEKTOPbl CAOMHO, @ B JlyylWem
CNyyae pgaHHble byayT npubaunsnuTensHole.

ObyueHue

Torpa Kak Bce 6Oonblle BHUMaHMA yaensaetcad MNOBbIWEHUIO KBaAWdUKauMmM npenogasaTtenen,
cucTemaTuyeckoe obyyeHue BbICLLIErO0 agMWMHUCTPATUBHOINO COCTaBa BCTPEYAETCA OTHOCUTE/IbHO peaKo. B
HEKOTOpbIX CTpaHax, Hanpumep B KasaxcTtaHe, Y3bekucTaHe M Erunte Takoe obydyeHue nBAseTcH
0b6s3aTeNbHbIM U AN agMMHUCTPaLMKM By3a. B apyrux, Hanpumep Ha OKKynuMpoBaHHbIX ManecTUHCKUX
TepputopmAx M B Poccuu, noBbileHMe KBaaMdUKaLMM BO3MOMKHO U PEKOMEHAOBAHO ANA BbICLIETO
aAMUHUCTPATUBHOIO NEPCOHaNa, HO OHO He ABAsAeTCA 06A3aTeIbHbIM.

B Tex cTpaHax, rae nmeeTca uenesoe obyyeHue, OHO YacTo OrPaHUYMBAETCA YNPABIEHYECKMMU YMEHUAMM,
CUCTEMAMM KAUYeCTBa UK, B HEKOTOPbIX Cy4YanX, MHOCTPAHHbIMW A3bIKaMMU.

7.2 HasHaueHue 1 BblbOp AeKaHOB

Kak n pgna HasHavyeHMA pPeKTopoB, 414 Ha3HayeHUA [OEeKAHOB MCNOJb3YIOTCA ABe OCHOBHble MOAenu:
M36paHme M HasHayeHne. OgHaKo, XoTA Bbl60pb| npoxogAT noBCemMeCTHO Ha ypoBHE BY3a, Ha3HadeHue
MOXET OCYLEeCTBNATLCA OpraHamMmum ynpasaneHnAa sysa nan HauMoHabHbIMW OpraHamum BaacTu.

Yawe Bcero AeKaHOB HasHavaer pekTop. Bo3amoXxHO, € JIOTUYECKOM TOYKM 3peHnA 3TO CamaAa 4acTto
BCTpeyawaaca moaenib B CTPaHax, raoe pektop Ha3Ha4daeTCcA HauMOHa/lbHbIMM OpraHamMu BaacCTw. Yacto B
C/lydae Ha3Ha4YeHUA AeKaHa OTKprTbIﬁ KOHKYpC HE NnpoBOAUTCA.

B KasaxctaHe, TypKkmeHuctaHe u Poccuu, Hanpumep, AEKAaHOB Ha3HayaeT pektop, 6e3 nybauyHoro
06bABNEHMA O  BaAKaHCMAX M MPOBELEHUA KOHKypcoB. B TypKMeHWCTaHe A1 Ha3HAYeHWs fgeKaHa
HeobxogMmo noayunMTb opobpeHMe MUHUCTEpPCTBa o06pasoBaHua. B MoppaHuu OEKaHbl TaKxke
Ha3Ha4yaloTCA PEKTOPOM, C/leA0BaTeIbHO, YacTble CMeHbl PEKTOPOB BeAyT K 4YacTbIM CMeHaM BCero
pyKoBoACTBa By3a. 06 nyb/iMyHbIX 06bABAEHMAX BaKaHCUI Ha AOIKHOCTb AeKaHa He coobuiaeTca. B ErnnTe
PeKTop BblIOMpAeT Tpex KaHAMAATOB Ha OTKPbIBLUMECS BAaKAHCUWM LEKAHOB, @ OKOHYaTe/bHOe pelleHue
NPUHMMAETCA MWUHUCTEPCTBOM. B KbiprbiscTaHe B Ha3HavyeHMM AeKAaHOB NpUHMMaeT Honee WMpPOKoe
aKagemmyeckoe coobuiecTso B aunue YyeHoro coBeTa. B ApmeHun u KocoBo aekaHoB BblbMpaloT cpeam
BHYTPEHHUX KaHAWOATOB, NOC/E Yero NydlWmnii KaHanAaT Ha3HAYaeTcA By3OM Ha MOCT AeKaHa. B YkpanHe m
AsepbailiaykaHe aeKaHbl M3OMPAlOTCA HAa OCHOBE OTKPbLITOrO KOHKypca. B lpy3um u Cepbum peKaHbl
n3bupatoTca BHYTPU By3a coBeTom daKkynbTeTa. B AnbaHum geKkaHbl M3bupatoTca BCEMU COTPYAHUKAMU U
CcTypneHTamu daKkybTeTa nam Bysa.

B TagiKunKknctaHe n MapoKKo HasHayeHMe AeKaHoB ocyuiecTsasetca MuHucTepcteom obpasoBaHus.
7.3 YcnoBua TpyAa BbiCLEro agMMUHUCTPATUBHOIO NepcoHana
Ycnosua Tpyda PEKTOPOB M OEKAHOB OTAMYAIOTCA MEXKAY CTPaHaMW, XOTA Camblii PacnpoCTPaHEHHbIN

CUEHApUIt — CPOK M3BpaHMA OT Tpex 40 NATK feT. Camblii KOPOTKMI CPOK CAY»KBbl COCTaBUA OAMH rog (B
HEeCKO/IbKMX By3ax M3paunns). CpOK MOKHO NPOASIMTb, Yalle BCEro OAHOKPATHO, XOTA B HEKOTOPbIX C/IyYanx
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HeT OrpaHMYeHMA Mo KOMYECTBY CPOKOB, Ha KOTOPOE MOKET nepensbrpaTbca OAMH U TOT 3Ke YeoBeK Ha
ynpaBAeHYeckne A0KHOCTU. B YKparHe, Hanpumep, PEKTOPbI 3aK1t04YaloT TPYAOBbIe AOrOBOPa Ha CPOK OT
NATM OO0 CEMW NeT, KOTopble MOryT NPOANeBaTbCA HeorpaHUMYeHHoe KoamyectBo pas. OAHAKO HOBbIW
3aKOHOMPOEKT YCTaHaB/IMBaET TObKO ABa NOC/Aef0BaTe/IbHbIX CPOKa AN PEKTOPOB.

7.4 YnpasneHue Kapbepoii

MHTepHeT-onpoc npegocTaBaseT MHTEPECHYIO MHPOPMALMIO O BO3MONKHOCTAX Pa3BUTUA Kapbepbl
[LEeKaHOB M PEKTOPOB, M BbIBOAbI U3 3TUX AAHHbIX COBMAAAlOT C BbIBOAAMM OTHOCUTE/IbHO APYIMUX KaTeropui
COTPYAHWMKOB, ONMUCbIBAaEMbIX B LAHHOM UCCEA0BAHUMN.

B yacTHOCTH, chepyeT OTMETUTb YeTKoe pasjesieHune:

e Poccua, BoctouHaa EeBpona u LUeHTtpanbHaa Asua. 59% pecnoHAEHTOB B 3TUX CTPaHax 3aaBUAU, UTO
OO/MbWMHCTBO BY30B MPOBOAUT EXErOAHYI0O OLEHKY 3hdeKTUBHOCTM paboTbl AEeKAaHOB, KoTopas
BK/toYaeT B cebs OT3bIBbl/OLEHKM APYrMX COTPYAHMKOB By3a. Takas OLEHKa Yalle BCero npoBoaATcA
PeKTopaMu, HO, CyAA NO OTBETAM, MHOTAa B HEM y4acCTBYIOT U rOCYAapCTBEHHbIE MHCTAHLNMN.

e CtpaHbl Marpuba, banxHuin Boctok 1 3anagHblie bankaHbl. B CpegHem, 65% pecnoHAeHTOB U3 3TUX
CTPaH 3aBW/IK, YTO B UX By3axX He NPOBOANTCA OLUeHKa 3dEKTUBHOCTM PaboTbl AEKAHOB.

YTo KacaeTcs NOBbIWEHUA KBanndUKauumn, cyas no BCemy, BO3MOMKHOCTM B 3TOW chepe ANsA cTapluero
aAMUHUCTPATMBHOMO MepcoHana orpaHuyeHbl. 47% pecnoHAEeHTOB WMHTEPHeT-onpoca 3asBWAM, YTO B UX
By3ax HeT BO3MOMHOCTEW ANA NoBblleHUA KBanuduKauMm ynpasieHYeckoro nepcoHana, a 23%
3aTpyaHUANCL C oTBeToM. CuTyauma nydwe 8 Poccum u LieHTpanbHOM A3uK, rae pecnoHAeHTbl 3aABUAN, YTO
AeKaHaMm NpeaocTaBiAOTCA BO3MOXHOCTM A8 A0NONHUTENbHOro 0bydeHua (54% 1 57%, COOTBETCTBEHHO)

B cpeaHem, no pesynbTaTam OMpoca, Yallle BCero AonosHuUTenbHoe obpasoBaHMe NpeaocTaBadeTcA B
cnepytowmx obnactax (Quarpamma 10):

e VYnpasneHue By3omM (cTpaTerns, GMHAHCbI, YeNoBeYeCKMe pecypcbl) - 3a UckaodeHnem Poccuu, rae
Yalle BCEro npegnaraeTca AonosHUTeNbHoe 0byyeHne B 061aCTM MHOCTPAHHBIX A3bIKOB M YNPaBAeHUSA
NpoeKTamu;

o WMHOCTpaHHble A3bIKW. WCKNlOYeHWs COCTaBnAlOT CcTpaHbl Marpuba wu bauxkHero BocToKa, rae
yrnpas/seHMe NMpPoeKTaMn U NUAEPCTBO (COOTBETCTBEHHO) CYMTAlOTCA Hambosiee pacnpocTpaHeHHbIMM
HanpaBAeHUAMMU 0byYeHus.
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Anarpamma 10 — Bo3mOKHOCTH OGVHEHMH COTPYAHUKOB, 3aHMMaOWUX BbiCclUMEe agMUHUCTPATUBHbIE

AONKHOCTHU
Bo3moxKHocTH OGVHEHMR COTPYAHUKOB, 3aHUMAOLWUX
BbICLUME AAMUHUCTPATUBHDbIE A0/IKHOCTU
KommyHuKaumno
YMeHMe HHble HaBbIKK
YnpasneHue
paboTaTb B 8% By30M
KOMaHzae
9% A (cTpaterus,
? GUHaHCBI,
Kagpbl)
19%
NHbopmaLmoH
Hble
TEXHO/I0TUK
(1)
17%

McTouHUK: UHTepHeT onpoc, Bonpoc B8a. "Kakoe HanpaBneHue obyyeHus BbiCLLErO
AL MMHUCTPATMBHOIO NepcoHana (PeKTopbl U AeKaHbl) NpeanaraeTcs B Bawem Byse?"
MpoueHTbl MOKa3bIBalOT COOTHOLIEHME Pa3INYHbIX BapMaHTOB OTBETA.
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8. TleHpepHbIK 6BanaHc

Mo AaHHbLIM HaLMOHaNAbHbIX ONPOCOB, reHAEpPHbIN BanaHc ABNAeTCA NPO6EeMHbIM BONPOCOM B HECKONIbKUX
nccnefloBaHHbIX CTpaHax. Toraa Kak BO MHOMMX CTpaHax KOJIMYECTBO CTYAEHTOK BO3POC/O, €C/lM He
NPEeBbILAET KOJIMYECTBO CTYAEHTOB-MYXUYMH, PYKOBOAALLME NO3MLIUK BCE ellle Yalle 3aHUMAOT MY}KUKUHbI, a
He XeHWMHbl. OcTpoTa 3Tol NPob6aEMbI 3aBUCUT OT cTpaHbl. Kak NoKasbiBaeT onbIT, B HEKOTOPbIX CTpPaHax,
6anaHc 60/blie CKNOHAETCS B CTOPOHY EHLIMH, KpoMe TOro, 3TO 3aBMCUT U OT chepbl AeATENbHOCTMU.
OncbanaHCc HaMHOro MeHee 3aMeTeH B C/lydyae afMMHUCTPATUBHOrO nNepcoHana (No CpaBHEHWUIO C
npenoaaBaTe/IbCKUM COCTaBOM).

Tem He meHee, cneayeT OTMETUTb, YTO reHAepHbIN AncbanaHc BOCNpMHMMAETCA Kak npobiema He BCEMMU
pecnoHaeHTamu. B nHTepHeT-onpoce nogasnsioliee 60NbWNHCTBO pecnoHAeHToB (73%) oTmeTnau, 4To
oTCyTCTBME reHaepHoro 6anaHca He cuMTaeTcA NPobaeMoit B MX CTpaHe.

Ha ocHOBe AaHHbIX, COBPaHHbIX Ha HALMOHA/IbHOM YPOBHE, MOXHO BbIABUTb TPU TEHAEHUUMU.
C6anaHcuposaHHoe pacnpedeneHue compyoOHUKO8 o 2eHOEPHOMY NPU3IHAKY

B LleHTpanbHOW A3MM OTCYTCTBYET AOCTAaTOYHbIN MAacCUB AaHHbIX O KOMMYECTBE MKEHLMH, paboTatowmx B
coepe Bbiclwero obpasoBaHMa. O4HAKO MO AaHHbIM HALMOHA/bHbLIX onpocos 6onee 50% npenogasaTtenel
B KasaxcTaHe ABNAIOTCA KEHLWMHAMM, B Y36EKMCTaHE UX KONMYECTBO COCTABASAET NpumepHo 42%. B cTpaHax
BoctouHoit EBponbl, B cpeaHem, reHAepHbi OanaHc cobatogaetcA. B wectM cTpaHax KeHLWMHbI-
npenogasaTenn cocTaBastloT npumepHo 50% oT obuiero uncna npenogasateneit. B AnbaHuun (54%) u
YepHoropuu (45%) [ons KeHWMH B obwem uncie npenogasaTenei TakKe A0CTaToYHO cbanaHcupoBaHa.
UckntoyeHnem 60/bLIMHCTBA CTPaH banxHero BocTtoka sBnsetcsa ErmneT, rae »eHuwmHbl coctaBnsaoT 40%
npenofasaTeneit. B /IuBaHe cuTyauma TaKKe J/yylle, YeM B APYrUX CTPaHax pernoHa - 34% KeHLUH-
npenoaasaTeneit. B MopaaHnm odeHb Masio KeHLWMH cpeay npenogaBaTenei, a COOTHOWEHNE XKEHLLMH
pPaboOTHMKOB cpegM aAMMHUCTPATMBHOIO MNEpcoHasna MOXKeT cuuTatbea cbanaHcupoBaHHbiM  (40%).
AZLMUHUCTPATMBHbIE MO3MLUUM B FOCYAAPCTBEHHbIX YUYPEKAEHUAX CYMTAOTCA OYEeHb MpPUBAEKATENIbHbIMU
ON1A 3aMYKHUX KEHLWMH, baarogapa A0NOAHUTENBbHBIM NbroTam, rTMH6KOCTU M npectuky. B Cepbumn, BocHMM
n FepuerosuHe n 6biBwelt KOrocnasckon pecnybavke MakegoOHUM KONMYECTBO MEHLWMH-NpenogasaTenei
HUXKE, YeM MYKYMH, U cocTasaseT npumepHo 40% oT oblwero uucna npenogasateneit. Cpeam cTpaH
3anagHbix bankaH B KocoBo cuTyauma camaa HebnaronpuaTHaA, TaM MKEHLLMHbI COCTaBAAOT TO/bKO 28%
npenogasaTesiell B rocy4apCTBEHHbIX BY3aX.

Camasi HU3Kas 0045 HeHWUH cpedu compyoHUKO8

A oTnmume ot gpyrux ctpaH CpegHelt Asumn reHpepHbln 6anaHc B TagKMKUCTAHe ABASETCA 3HAYUTEIbHOM
npob6aemoii. B cTpaHe BBeAeHa HOBAA NMPAKTMKA, @ UMEHHO rapaHTUPOBAHHOE KOIMYECTBO Y4ebHbIX MecT
B BbICLUMX y4ebHbIX 3aBeAeHMAX A8 KeHWMH. B cTpaHax Marpuba KoanyecTBo MyXYMH-NpenosaBaTenem
TaK)Ke 3HAYUTEeNbHO BbilEe, YemM XEeHWMH, KoTopble coctaBnaoT 25-30% oT obuwiero Konuyectsa
npenogasatenen. [laHHaa npobaema 03By4eHa B HECKOJIbKMX CTpaHax bauxkHero BocTtoka. B NopaaHum
OYeHb Masio npenogaBaTenen-*KeHWmH (6%), XOTA HECKO/IbKO KEHLUMH 3aHMMAIOT BbICLUME PYKOBOAALLME
OO/MKHOCTM. CYMTaeTcs, YTO BOMPOC COCTOMUT CKOpPee B JIMYHOM BblBOpEe MKEHLWMH, YeEM B PEAUTUN UK
Ky/abType. B AeiCTBUTENbHOCTM B Havasle aKaZeMMYeCKoW Kapbepbl YNC/IO KEHLWMH HamHoro 6onble (8o
40%), o4HaKO UX KapbepHbIN PoCT UaeT megieHHee M3-3a cemenHbix 0ba3aTenbct8. Ha OKKYNMPOBaHHbIX
ManecTMHCKNX TEPPUTOPUAX COOTHOLLEHME KEHLLMH TaKXKe O4eHb HU3Koe - 17% cpegm npenogaBaTenei n
33% cpeau aAMUHWUCTPATMBHOMO NepcoHana (4to, B cpeaHem, coctasnseT 23% JKeHWMH cpeau BCero
nepcoHana). Cutyauma B M3panne n CUpUnM HEMHOTO Nyylle, HO AMCHANaHC OcTaeTca 3HAUYUTENbHbIM (27-
34% wn 32%, cooTBeTCTBEHHO). B M3paune HoBasa «cxema CTUMYAMPOBAHUA COTPYAHMKOB» npegnonaraet
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MHUNLUMATUBDLI NO yBENINYEHUIO OO0/IN XKEeHLWMWH, a TaKXe npep,CTaBMTenei/'l 93TUYECKNUX MEeHbLUNHCTB cpean
COTPYAHUKOB rocygapCTBeHHbIX BbICLLINX y‘-IE6HbIX 3aBep,eHm7|.

I7peo6nadaHue HEeHWUH Ha admuHucmpamueHb/x nosuyusax

JonA }KeHLWMH 4acTo Bblle Cpean agMUHUCTPATUBHOIO NepcoHana, Yem cpeamn npenogasatenein. U pgaxe 8
CTpaHax C O4YeHb HU3KOW AO0/EN KEHLWMH cpeaun npenofaBaTenei KeHLMHbI LWMPOKO NpeacTaB/ieHbl Ha
YPOBHE aAMWHUCTPATUBHO-TEXHMYECKOIO NepcoHana. Takoe pasanume mexKay KaTeropuamm CoTpyaHUKOB
Hambosiee SBHO NpeacTaBfeHO B MopAaHuW, rae *KeHWMUHbl cocTaBasaloT 6% npenogasatenei n 40%
a4MUHUCTPATUBHO-TEXHMYECKOrO nepcoHana. OgHako B Poccum reHaepHbId 6anaHC CMeLWeH B NOAb3y
XeHWuH: 60% npenogasateneit u 40% agMUHUCTPATUBHOIO NEPCOHANA COCTABAAIT KEHLLMHbI.

Camasn BbICOKAA 4014 XEeHLWWH Cpean agMUHUCTPAaTUBHO-TEXHUYECKOrO NepcoHasia oTmedaeTtcsa B Mongose
(72%) n Tpy3sumn (76%). B HeCKoNIbKMX cTpaHax 3anafHbix bankaH Ha aAMMHUCTPATUBHBLIX U TEXHUYECKUX
OO/KHOCTAX paboTaeT 6osblie XKeHWuH. ITo Kacaetca YepHoropum, Cepbum n bbiBwen HOrocnaBcKoi
pecnybankn MakegoHun (60-63%). B AnbaHUM KeHWMHbI COCTaBAAT 57% aAMUHUCTPATUBHOrO
nepcoHana, 8 Cnpum — 56%.
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9. CrapeHue COTPYAHUKOB

MHorne cTpaHbl-napTHepbl Tempus COO6UJ,aIOT B HaALUMOHa/bHbIX OMpocCax O npo6neme CTapeHuA
COTPYAHUKOB B roCyapCTBEHHbIX BbICLLUNX yLIe6HbIX 3aBegeHunAx. OCHOBHbIe NMPUYnHbI I'IpO6I'IeMbIC

e HexBaTKa MOJI0AbIX CNeLManncToB B pesyabraTte oblero gemorpadpuyeckoro cnaga B ctpaHe

e HexBaTKa MOJIOAbIX CNELMANNCTOB B pPe3ynbTaTe YTeYKM MO3rOB 3a rpaHuLy WM B YacCTHbIA CEKTOp, B
OCHOBHOM, U3-3a HEMPUBAEKaTENbHbIX 3apnaaT U APYTrnX YCA0BMIA B BbICLUNX y4ebHbIX 3aBeAeHUAX

® MO034HMWIA BbIXOA Ha NEHCUIO AEWCTBYIOLLEro MNEepCcoHana, YTo CHUXKaeT AOCTyn K pabounm mectam ana
MOJIOAbIX CNeunanncTos

Kak 1 B Bonpoce reHaepHoro 6anaHca, OTAe/bHble PECNOHAEHTbI U CNELNANNCTbl U3 FOCYAaPCTBEHHbIX
OpraHoB NO-Pa3HOMY BOCMPMHUMAIOT «MaKpo npobnembl». B AaHHOM cnyyae oTaenbHble PEeCnOHAEHTbI
(MHTEpHeT-onpoc) meHblie HecnoKoATCA O CTapeHUU COTPYAHMKOB, YEM HALMOHA/bHbIE OpraHbl BAACTH,
Tak Kak 55% M3 HUX He cuuTaloT BO3pacT npenofaBaTesnieil B rOCYAapPCTBEHHbIX BbICLIMX Y4eOHbIX
3aBefeHuAx npobnemoi. YTo KacaeTcA aAMUHUCTPATUBHOIO W  TEXHUYECKOro MepcoHana, 65%
PEecnoHAEHTOB He CYMTAIOT MX BO3PACT 3HauMTenbHolU npobnemoit. OaHaKo HosblMe PA3ANYUA MOMKHO
0bHapyXuUTb B creaylowWwmx pernoHax: B Poccum n B BoctouyHolt EBpone 60/bLUIMHCTBO PECrOHAEHTOB
NMOCYUTaNU CTapeHue COTPYLAHMKOB npobnemoli, Toraa Kak Ha 3anagHbix bankaHax, v ewe 6onblie Ha
BavKHeM BocToKke, MeHblle pPecnoHAEHTOB CYMTALOT cTapeHue nNpobnemoii. MOoXKHO TaKKe OTMEeTUTb, YTO
PECrNoHAEHTbI HE CYMTAIOT, YTO B BAIMMKalLLMeE rofbl B rOCyAapCTBEHHbIX By3ax OyAeT OlywaTbCa HEXBATKA
npenogasaTenen UAn agMUHUCTPATUBHOIO NepcoHana.

Mo p[aHHBIM HALMOHANbHLIX OMPOCOB, MacWwTab npobnembl, BbI3BaHHOW CTapeHUMEM COTPYLHMKOB,
pasnuMyaeTca Mmexay CTpaHamu M - B HEKOTOPbIX CAy4aAX - MeXAy permoHamun. PernoHbl, B KOTOpPbIX
CTapeHMe COTPYAHMKOB B CEKTOpe BbiClero obpasoBaHua cumTaeTca npobnemoli, BKAlOYaloT B cebs:
BanxkHUIt BocTok, Poccnio n BoctouHyto EBpony. B LleHTpanbHol A3nm u ctpaHax Marpuba Habntogaertca
6onblle pasAnuMin  Mexay OTAeNbHbIMM CcTpaHamu. 3anagHble bankaHbl ABAAIOTCA eAMHCTBEHHbIM
pernoHoMm, B KOTOPOM CTapeHue COTPYAHUKOB He CHUUTaeTCA NpenATCTBUEeM ANA Pa3BUTUA CEKTOpa BbICLLEro
ob6pa3oBaHua. KapTta 8 npeactasnseT obLyO KAPTUHY TEHAEHLUMIA CTAPEHUA COTPYAHMKOB NO PErMoHam.

B BocTouHoW EBpone cTapeHWe nepcoHana AsasetcA 06blMHOM NpPobnemoit, UTO MOATBEpP)KAAETCA KaK
HaUMOHaIbHbIMKW ONPOCaMU, TaK U MHTepHeT-onpocom. OT 20 fo 25% coTpyaHMKOB B YKpanHe u benapycu
npofosxKalT paboTaTb nocne AOCTUNKEHUA MEHCMOHHOTO BO3pacTa, MOBbIWAA cpeaHuit Bo3pacT obeunx
KaTeropuin coTpyaHuKkos. B ApmeHun 6onee Tpetn npenogasaTeneit - ctapwe 60 net. UcknoyeHnem B
pervoHe ansetca [pysua, rae 60n1ee NONOBWMHBI COTPYAHMKOB - mnaawe 45 net, n aTo eAnHCTBEHHasA
CTpaHa B pervoHe, rae Habnwopaetca TeHAeHUMA Havima 6Gonee monoAdpix COTPYAHWKOB B LEOM.
HekoTopble cTpaHbl WMHBECTUPYIOT B MOAAEPXKKY POPMMPOBAHUA HOBOFO MOKOJEHWUA MpenogasaTenew
yepes pasnyHble CXeMbl CTUNEHANN.

A3epbaiidncaH—o06pa3osaHue Mmoanodbix cneyuaaucmos 3azpaHuyeli

B AsepbaipgykaHe cywecteyeT [ocysapcTBeHHan nNporpamma ob6pa3oBaHUsa asepbalirKaHCKON MONOLENKM
33 pybexkom (2007-2015). B pamkax 3TOM nporpammbl Ay4ywMM CTyaeHTaM NpenocTaBAsaeTcs CTMneHamn
AnAa obyyeHuA B MpecTuKHble By3ax 3a pybexom, B OCHOBHOM B cdepe 3KOHOMMUKM, ynpaBieHwus,
MeAMLUMHbI, COLMaNbHbIX U Bruonormyecknx Hayk, MKT, nHxkeHepHbIX HayK u ycayr. K 2011 rogy npymepHo
700 cTyeHTOB NOAYYMAM CTUNEHANN Yepe3 JaHHYL0 nporpammy. OAHaKo ee Lenbto ABaseTca obecnevyeHme
ctmneHguamm 5000 ctygeHtoB K 2015 rogy. JoroBop, noAnucbiBaemblii Mexay CTYAEHTOM U
MuHUcTepcTBOM 06pasoBaHus, BKAOYaeT B ceba nonoxeHMe 06 06A3aTeslbHOM BO3BPALLEHUN B
AsepbaligykaH nocne obyyeHWs B TeyeHME KaK MUHUMYM NATU neT. OcobeHHOCTblO HacToAWEeN CXembl
ABnsfeTcA ToT GaKT, YTO CTUNEHANATbI MOTYT paboTaTb KaK B roCyAapCTBEHHOM, TaK M B YaCTHOM CEKTOpE B
AsepbaligykaHe.
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KapTa 8 — CrapeHue cOTpyAHUKOB rocyapCcTBEHHbIX BbICLUMX y4ebHbIX 3aBeaeHuid,
HauuoHanbHble TEHAEHUUMN.
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UcToYHMK: HaunoHanbHble onpocsl
[ | CoTpyaHMKU B LeNoM CcTaplue, Yem AecATb NeT Ha3as,
. Bo3spacT coTpyaHUKOB HE U3MEHWICA, MO CPABHEHUIO C AaHHbIMK 10-neTHel faBHOCTH
CoTpyaHVKM B Lenom maaglle, Yem AecATb JieT Hasag,

HeT gaHHbIX

Mo AaHHbIM HaUMOHA/bHbLIX OMPOCOB, CTapeHWe npenogaBaTtesnen sBaseTca npobaemon U Ha BaAnKHem
Boctoke. OgHaKo CTOUT OTMETUTb, YTO NO AaHHbIM MHTEPHeT-onpoca, 66% pecnoHAEHTOB B 3TOM pernoHe
He CYMTalOT BO3PACTHOW MOKasaTenb Mpobsiemol, YTO CBUAETENbCTBYET O YETKOM Pas/iNyMK B JIMYHOM
BOCNPMATMM NpobAemMbl M B ee BOCNPUATMM Ha HaUMOHanbHOM ypoBHe. OgHaKo, NO [AaHHbIM
HAUMOHANbHbIX OMPOCOB, Hanpumep, B M3paune KOAMYECTBO COTPYAHMKOB cTapwe 60 neTt npesbiaer
KONMYECTBO COTPYAHUKOB Mnaglue 45 net, a B Erunte npumepHo 30% npenogasatenei ctaple 60 1 6onee
NONOBUHbI COTPYAHWUKOB cTapwe 45 net. Cambln BbICOKMI NPOLEHT NpenogasaTenei ctapwe 45 net - 8
NneaHe (71%). O6wWan TeHAEHUNA NOKa3bIBaeT, YTO B L,e/IOM MepcoHan cran craple, yem B 2000 roay. B
OONbLINHCTBE CTPaH paspelleHo paboTaTb Ha TOW e AO/IKHOCTM MOoC/ie AOCTUNKEHUA MNEHCUMOHHOTO
BO3pacTa, YTO MOBbIWAET CPeAHWI BO3PacT COTPYAHWKOB. B Cupum BO3pacTHOW MOKasaTenb cpeau
npenogaBaTefieil B LLENOM HUXKE, YemM [ecATb JIeT Hasah, AarKe HecMoTpsA Ha To, yto BospacT 30%
npenoaasaTeneit Bbiwe 60 neT. UcknoueHnem B pernoHe sBaatoTca OKKynuMpoBaHHble [anecTMHcKue
TEPPUTOPUN, TOE HEeT COTPYAHWUKOB cTapwe oduLManbHOro MeHCMOHHOro Bo3pacta (60 neT) u noutu
no/sioBMHa NpenoaaBaTe/ibCKoro coctaBa - B Bo3pacte 35 - 45 net. CpeaHWUt BO3pacT COTPYAHMKOB HUXKE,
yem B 2000 romy. Mo Bcemy pervoHy CTapeHMe aAMWHUCTPATUBHO-TEXHUYECKOrO MepcoHana
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BOCMPUHMMAETCA MeHee cepbe3Hol npobaemoit u, Hanpumep, 8 MopaaHnUM COTPYAHMKU STOM KaTeropuu B
uenom monoxe, yem 10 net Hasag. B Erunte 30% aAMMHUCTPATUBHO-TEXHUYECKOTO MepCOHana TaKxKe
OTHOCUTENbHO Mosiogabl. Ha OKKynMpoBaHHbIX [MafieCTUHCKMX TeppUTOpPMAX MOYTU MNOJIOBMHA BCEro
aAMUHUCTPATUBHO-TEXHUYECKOIrO NepcoHana mnaawe 35 nert.

Uspaunb — 600 MunauoHOE eepo UHBECMUPYIOMCA 8 KOMOON(eHUEe» Kadpoeo2o cocmasa

CtapeHue aBnaeTca cepbe3HoW npobnemon B 3Toi cTpaHe, npumepHo 800 npenoaaBaTeneit BbIMAYT Ha
neHcuio B BanKalwme nAaTb NeT. B cBA3M C 3TUM NPaBUTENLCTBO UHBECTUPYET B CXEMY KOMOJIOKEHMUAY
Kagpos. ITa cxema No3BOAUT MPUHATb Ha paboTy 1200 HOBbIX COTPYAHMKOB.

UopoaHusa — noddeprcka Mmosa00bix masnaHmMoes Yepes cucmemy cmuneHouii

B YHuBepcutete MopaaHWyM MCMONL3YETCA CTUNEHAMANbHAA CXema, MOoCPeaCcTBOM KOTOPOW YChelHbIX
CTYAEHTOB (MONyYalolWMX Camble BbICOKME OLLEHKM) HanpaBAAloT AnA ganbHelwero obpasoBaHMA B
Nydlume yHuBepcuTeTbl MMpa. CTygeHTbl 065A3aHbl BEPHYTHCA CNYCTA NOAr04a NocAe OKOHYaHUA obyyeHnn u
nocne atoro oTpaboTatb B yHMBEpPCUTETE B TEYEHME MMHUMA/bHOIO NEPMOAa, COOTBETCTBYHOLWLETO ABYM
CpOKam obyyeHMs Mo cTuneHauM 3a pybekom. B MPOTMBHOM cC/lyyae, OHM BbIHYXKAEHbI BbINAATUTL
CTOMMOCTb CTMNeHaMM M WwTpad. HacToAawmi npoekT ¢uHaHcupyeTcs M3 blogxeTa By3a (Hanpumep,
nAaTeXXun MOryT PeryimpoBaTbCs COralEHUAMMU MeXay By3amu). Mo 3aKoHy, By3bl 0653aHbl BblaensaTb 3%
cBoero broaKeTa Ha CTUNEHAMM.

B Poccum cutyauus obpaTHada. Tam, Mo AaHHbIM HaUMOHaNbHbIX onpocoB, 80% aaMWHUCTPATUBHO-
TEeXHUYEeCKoro nepcoHana crapuwe 45 net, cpeam npenogasatenen 3TOT NOKasaTenb coctasnser 70%. Tem
He MeHee, obllee CTapeHMe NepcoHana CYUTaeTcs cepbesHon npobnemoit Ana By3oB, M 3Ta nNpobaema
YETKO BOCMPUHUMAETCA TaKXKe pPecnoHAeHTamMu uHTepHeT-onpoca. Kak HKM napagoKkcanbHO, M3-3a
Aemorpaduyeckon CUTyaumum M U3MEHEHWIA B OpraHM3aumm obyyeHuAa, By3bl BbIHYMKAEHbl COKpallaTb
nepcoHan, YTo AenaeT JOCTyN K akagemMnyeckon Kapbepe 6os1ee TpyaHbIM S8 MOAOAbIX COTPYLHMKOB.

Y36ekucmaH — ynpowjeHHas cucmema npuema Ha pabomy monodsbix cneyuaaucmos

Y36eKkunctaH bopeTca co cTapeHMeM COTPYAHMKOB C MOMOLLbIO Pa3/IMYHbIX cxeM. Npuem Ha akageMudyeckune
OOJIKHOCTM OCYLLECTBASAETCA Yepes OTKPbITbIA KOHKYpC. YTOBbl NOMOYb MONOALIM COTPYAHMKAM «BOMTU» B
CEKTOP, BbINMYCKHUKM MArMcTepCKUX NMporpamMmm moryT 6biTb NPUHATBHI Ha paboTy B By3 6e3 KOHKypca Ha
OCHOBE TPEXNIeTHEro TPy4oBOro Aorosopa. Takmm obpa3om, OHM MONAAAOT B YHUBEPCUTETCKYIO cpeay U
npuobpeTatoT ONbIT, KOTOPbIM MOMOMET MM B fgajibHellleM Yy4yacTBOBaTb B OTKPbITOM KOHKypce
(KOHKYpMpYA € ONbITHBIMM Negaroramu), KOTOpbIA NPOXOAUT Kaxable NATb JeT.

KazaxcmaH — uHeecmuyuu 6 6y6yu4ux eucoxoxecmudmuupoeaHHblx cneyuanaucmos

MeayHapogHasa nporpamma cTuneHamn « bonatuak», yupexxaeHHan no npeasiorKeHuto rasbl rocygapcraa
B 1993 roay, HanpaB/ieHa Ha PUHAHCMPOBaAHME 0byYeHMA 3a pybexkom. CTMneHaMa NOKPbIBAeT CTOMMOCTb
0byyeHUs, CTPaxoBKy, pacxodbl HA MPOXKMBAHWE W [OOPOXKHble pacxogbl M3 KasaxctaHa B CTpaHy
Ha3HayeHuA U 0bpaTHO nocsie 3aBeplieHunsa obyyeHus. B nepuog c 1993 go 2010 roaa B 06LLEN CNOXKHOCTH
7 356 4yeNOBEK MNONYYUAN TAKYIO CTUNEHAMIO. 2 788 U3 HUX 3aKOHUYMIU, 0KoA0 4 000 npoaonxKatT obyyeHune
n okosio 300 cobupatotca BbIMTUM Ha paboTty. M3 2 788 BbinyCKHUKOB nporpammbl 1 725 yenosek B
HacTosllee Bpemsa paboTaloT B BY3aX, B paMKaxX BbINOJHEHWSA KOHTPaAKTHOro obsasaTtesnbcTBa no paboTe B
By3ax KasaxcTaHa B TeYeHMe NSTU SIeT Nocie BO3BpaLLeHMA U3 3apybekHOoro Bysa.

B LieHTpanbHoi A3uu npobaema cTapeHWs MNepcoHana pasnnyaeTca no ctpaHam. CTapeHue cuyuTaeTcA
cepbe3Hoi npobnemoit B Kbiprbi3cTaHe, Y3bekncrtaHe n TagkukucraHe. B TagxukuctaHe Habawoaatotca
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cepbesHble npobnembl, CBA3aHHbIE C MO3AHMM BbIXOAOM Ha MEHCMIO, KOTOPble MPEnATCTBYHOT MNPUTOKY
HOBbIX COTPYZAHMKOB B OTpac/b. B Y36eKnucTaHe peannsyroTca KOHKPETHble CxeMbl Mpuema Ha paboty bes
KOHKYpCa MOJIOAbIX COTPYAHWKOB, KOTOpble paboTaloT B By3ax Ha BpemMeHHOM OCHoBe. B oTauuune oT
APYrux cTpaH pernoHa, B KasaxctaHe pabota B cdepe Bbicliero o6pa3soBaHMA CUMTAETCA OTHOCUTE/IbHO
npuBAeKaTeNbHOM M Ans 6onee MOAOAOrO MepcoHana, yYto npueeno Kk 6onee cbanaHCMpOBaHHOMY
BO3PACTHOMY COCTaBy cpeam obenx KaTeropuii nepcoHana.

B ctpaHax Marpuba, ctapeHue nepcoHana He NpeacTaBAAETCA cepbe3HON npobnemoit gnsa Anxupa, rae
40% coTpyAHUKOB 0beunx KaTeropu He cTapue 35 net n anwb 5% npenogasateneit - ctapwe 60 nerT.
MHaue obcTonT Aeno B MapoKKo, rae 6onee NonoBMHbI BCeX COTPYAHUKOB cTaplue 45 nerT.

Bo3pacTHasa cTpyKTypa nepcoHana B chepe Bbicwero ob6pasoBaHns B pernoHe 3anagHbix bankaH asnsertca
OTHOCUTENIbHO MOJI04O0M MO CPAaBHEHWUIO CO BCEMW APYrMMWM PErMOHAMM, BKAOYEHHbIMW B HacTosAliee
nccnepoBaHme. OCHOBHAA MPUYMHA 3aK/OYAETCA B TOM, YTO BO MHOMMX CTpaHax B perMoHe OTCyTCTByeT
«cpeaHee MoOKoJieHWe» B CBA3WM ¢ BoMHOM B 1990-x. Bo Bcex 3anaaHo-b6anKaHCKMX cTpaHax Habnogaetca
TEHAEHLUMA CHUXKEHUA CpegHero Bo3pacTa COTPYAHMKOB, KOTOpbI HUKe, yem 10 neT Hasag. Bo mHormx
CTpaHax pernoHa 60NbWMHCTBO COTPYAHWKOB 0beux KaTeropui nepcoHana mnagwe 45 net, U ouyeHb
HEMHOIMe COTPYAHUKKW, Oa)Ke BK/OYas npenogasarteneit, crapwe 60 net. UcknwouyeHnem B pernoHe
asnsaetca Cepbusa, roe Habnogaetca obpaTHaa TeHAEHLMA, N CTapeHME COTPYAHUKOB ABAAETCA TPEBOXKHbLIM
AsneHnem. Pasnnuma Habao[aloTca Mexay By3amu, Npu 3TOM B TPAAMLUMOHHbIX YHMBEPCUTETaxX bonblue
COTPYLHUKOB CTapLUero noKo/eHus, YeM B HeAaBHO CO34aHHbIX By3ax. HecmoTpa Ha To, 4To  monoaple
COTPYLHMKM 3aMeLLatoT CTapLInX COTPYLHMKOB NOCAE UX BbIXOAa Ha NEHCUIO, NePCOHaNa, KOTOPbI elle He
CKOPO [OCTUTHET MNEHCMOHHOIO BO3PacTa, HO B TO e BPeMs, ABAAETCA AOCTAaTOMHO OMbITHbIM, ABHO He
xBataeT. Hanpumep, 8 Kocoso noutn 40% npocdeccopcko-npenosaBaTenbCKoro coctasa monoxe 30 ner,
YTO OTpayKaeT obLyto gemorpadryecKyto CUTyaumio B cTpaHe. 3To, 6e3ycNoBHO, 03HAYAET NONOKUTENbHbIN
noTeHUMan Ha byayliee, o4HaKo B HacTosLiee Bpems H6osbluen YacT NpodeccopcKo-npenoaaBaTesibCkoro
COCTaBa He XBaTaeT 3HAaYMUTEIbHOrO OMbITa.

AnbaHcKuli poHO cosepuieHHbIx ymeHuli — noddepicKa pazsumus ymeHuli 0aa 6ydywe20

Ons noaaep:km BbICTPOro pasBUTUA YeloBEeYECKMX pecypcoB B chepe Bbiclero obpasosaHua B 2007 roay
npaBuTenbcTBo AnbaHum co3gano PoHA, coBepLUEHHbIX YMEHUM, KOTopbI GUHAHCUpPYET 0bydeHme NydLmnx
CTYAEHTOB CTPaHbl B aCNUMpaHType 3a pyberkom. MUHUCTEPCTBO B popMe CTUNEHAMI onnaynmBaeT obyyeHne
M NPOXXMBaHWE B OAHOM M3 50 Ayywmnx yHUBeEpCUMTETOB mMMUpa (onpegeneHHbiX Ha OCHOBE HECKObKUX
penTuHros, B ocHoBHom B CLUA, BennkobputaHum, FepmaHum u B gpyrux eBponemnckux ctpaHax). Mocne
OKOHYaHWA 0byyYeHUs CTyaeHTbl 06M3aHbl OCTaTbCs M NpenogasBaTb B By3ax Anb6aHWKM B TeYeHUE, Kak
MUHUMYM, TPeX NeT (paHee, Kak MUHUMYM, NATK NeT). ITa cxema 6bina BeegeHa B 2007 roay, u okoso 50
CTYLEHTOB - MepBbIX A4OKTOPOB ¢dmaocodnn - ToNbKO HEAABHO BEPHYIUCL B AnbaHuio. B nocnegHem Type
6b10 nogaHo 200 3assneHuid, n 90-100 KaHAMAATOB MNOJAYYMAM CTUNEHAMIO. Bblbop KaHanaaToB
OCYLLEeCTBNAETCA COBMECTHO 5-6 npodeccopos B onpegeneHHOW npeameTHon obaactv U 3amecTutens
MMHUCTPA. OKOHYaTeIbHOE pelleHne npuHMmaeTca MuHuctepctBom. Bblbop OCHOBaH Ha HaUMOHasbHbIX
npuoputeTax B npeametHon obnactn. AnbaHcKue CTyaeHTbl MOTYT TaKXKe nogasBaTbh 3asaB/eHWe M3-3a
pybexa.

CTyaeHTbl, y4acTBylOLlME B CXeme, AO/KHbl ObiTb C CaMOro Hayana WHTErpMpoBaHbl B 06LINIA
OONTOCPOYHbIN BM3HEC-NaH M NJaH 3aHATOCTU OTMNPaBAAOLWEro YHUMBEPCUMTETA, KOTOPbIM rapaHTUpyeT
BbIMYCK CMeunaamMcToB No crneumanbHocTAM, Hanbonee HeobxoaumbiMm By3y. CTyAeHTbl, MOJyYMBLUME
cTeneHb 3a pyberkom, MPUBHOCAT B COBCTBEHHbIN By3 HOBble 3HaHMA U MeToabl. PoHA COBepLUEHHbIX
YMEHUI ABNAETCA BaXKHbIM NPUOPUTETOM AN NPaBUTENLCTBA U, Ha CTUNEHAUM Bblgensetca 1 maH. Aonn.
CLUA.
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10. «YTeuyka mo3ros»

TepMuH "yTeuka mMo3ros" 06bIYHO OTHOCUTCA K MAacCOBOM 3MUTPaLMKN BbICOKOKBANUOULMPOBAHHbIX UL, B
CTPaHbl C AY4WUMM OUHAHCOBBIMM W APYTMMM YCAOBMAMM paboTbl M - B ciayyae npodeccopcKo-
npenogasaTesIbCKOro CoCcTaBa - /IyYWMMMN BO3MOXKHOCTAMM NPOBEAEHMA UCCAeA0BaHNIA. JeACTBUTENbHO,
MHOTMe CTPaHbl-y4acTHULbl AAHHOIO WUCCNef0BaHMA CTPadaloT OT CEePbEe3HOW MeXKAYHAapoAHOW "yTeuKu
Mo3ros". B HacToslleM MCCNeAoBaHUKM, OAHAKO, MCNonb3yeTca 6osee WMPOKoe onpeaesneHne TePMUHa,
KOTOpOE TaK¥Ke BKIOYAET B ceba KOHKYPEHLMIO C APYrMMM OTPACAAMMU HaLMOHaIbHOW SKOHOMUKM, TaKUMU
KaK YacTHble BbiCcliMe yyebHble 3aBefeHna U NpeanpuaTua (KapTta 9). B page cTpaH CylecTByeT pacTyliee
NMOHMMaHWE BaXKHOCTM Ye/N0BEYECKMX PECYPCOB ANS POCTA M Pa3BUTUA CTPaAHbl U, CNeA0BATENbHO, MOXKHO
HalTW HECKO/IbKO MPUMEPOB NOIUTUKM U GUHAHCOBbLIX CTUMYIOB A1 U3MEHEHUS CUTYaUMMN.

KapTa 9 — OCHOBHbIEe HanpaB/ieHnA «yTe4KU mo3ros» Ha HalulMOHa/IbHOM YpPOBHe

Andorra

Holy
See
occupied
Liech- ‘;i . Palestinian
tenstein <1 territory

NCcTOYHMK: HaunoHanbHble onpocol

B Crpanbl, cTpagaowme oT 8HymMpeHHell yTeUKM MO3rOB B YaCTHbIE By3bl U NPEANPUATUA

. CTpaHbl, cTpagalowme OT sHympeHHel U mexOyHapoOHOU YTEYKM MO3roB M3 BbICLIEro roCyAapCcTBEeHHOro
obpasoBaHun

CTpaHbl, CTpagatoLLme oT MedyHAPOOHOU YyTEUKM MO3roB

YTeUKa MO3roB He cYMTaeTcA Npobaemol BbICLLEro rocyAapcTBEHHOro 0b6pa3oBaHUsA

Ponb B onpegeneHnn cTeneHW W HanpaB/ieHUs YTEYKUM MO3FOB WMrpaloT Kak bosiee npuB/ieKaTeNbHble
ycnosus paboTbl B APYyrux cTpaHax U cdepax ¢ O4HOM CTOPOHbI, U OTCYTCTBME XOPOLLUMX YCNOBUIA Tpyaa B
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poaHOW cTpaHe. lMpuMuMHAMKM  MeXAYHApPOAHOU YTEeUKU MO3roB, KaK MNpPaBuo, ABAAIOTCA Aydluue
BO3MOXHOCTU A/1A UccnenoBaHuii u 6onee BbicoKas 3apaboTHas nnata 3a pybexom n/mnun HectabunbHas
NONMTUYECKanA CUTyaumsa B CTpaHe. Kak HauMoHanbHble ONPOCbl, Tak W OTBETbl Ha WHTEPHET-oMnpoc
MOKa3blBaloT, YTO B cTpaHax bamkHero BocToka, ydacTsywolMX B nporpamme Tempus, yTedka MO3ros
ABNAETCA cepbe3HOoM nNpobaemoit (3a UckoYeHnem JlneaHa). OHa TakKe oCTaeTcA cepbe3Hoit npobaemoit
Ha 3anagHblx baskaHax, HECMOTPA Ha HEKOTOPbIE NHTEPECHbIE CXeMbI A1 COKPALLLEHUA «yTeYKU MO3roB» B
AnbaHuu.

C TOYKM 3pEHUs BHYTPEHHEei KOHKYPEeHUMU CO CTOPOHbI KOMMAHWM WM YacCTHbIX BbICWIMX Y4YeOHbIX
3aBefeHul, OCHOBHOW MNpUUYMHOM snBAsieTca bOonee BbiCOKas 3apaboTHaa nnarta, npegsaraemas
KOHKypeHTamu u obliee oTCyTCTBME NpUBAEKATENbHOCTM paboThl B chepe Bbicwero obpasoBaHua. OgHUMm
N3 BO3MOXHbIX GAKTOPOB BHYTPEHHEN "yTeuku" sABAsSIeTCA OTCYTCTBME MPO3Pa4yHOCTM U BbICOKaA CTeneHb
Koppynumn B cdepe Bbicero obpa3oBaHMA B HEKOTOPbIX M3 CTPaH, Y4YacTBYHOLWMX B MccnegoBaHuu. B
OOMNOJIHEHNE K MEMKAYHAPOAHOM yTeuke MOo3ros HabtogaeTca BbICOKAA CTeMeHb KOHKYpPEeHLUMM 3a aydline
YMbl CO CTOPOHbI YaCTHOIO CEKTOpA B CTpaHe. Pag cTpaH, Takmx Kak AsepbangikaH, benapycb, KasaxcrtaH,
TagunkucTtaH, YKpauHa, JluBaH, YepHoropua, 6biBwas KOrocnasckas Pecnybanka MakegoHua u Poccus
Cco0bLaloT, YTO OCHOBHOW MPUYMHOM ANA BeCcroKOMCTBa ABAAETCA, CKopee, BHYTPEHHSA KOHKYPEHLMA CO
CTOpPOHbl OM3HEca, a He MexAyHapoAHas yTeyka MO3roB. BHYTpPeHHAs KOHKypeHuMa ocobeHHOo
pacnpocTpaHeHa B Takux 06/1acTaX, Kak MeAuUWMHA, TEXHONOTMU W TEeXHMKa, rae Bbicwume y4vebHble
3aBefleHNA He MOryT NPeaoXKUTb 3apnaaTty, KOTopas MOKET KOHKypuMpoBaTb C 3apaboTHOM nnatoi B
YyacTHOM ceKTope. B cTpaHax Marpmnba BHYTPEHHAS KOHKYpPEHUMA NMPaKTUYECKU He CYLLLeCTBYEeT B CBS3U C
BbICOKOM NpMB/EKaTeNbHOCTbIO pabounx mecT B chepe Bbicliero obpasoBaHuaA. CTeneHb YTEYKM MO3rOB B
pasHbIX CTpaHax MPOABAAETCA B Pa3/IMYHON CTEMEHU, NPU ITOM Pa3NUUUA MOMKHO HabnwaaTb U BHYTPU
CTpaH, 0COBEHHO MEXKAY CTONULEN U CeNbCKUMM palioHaMM, KOTOpble CTPaAaloT OT YTEYKM MO3ToB KaK B
CTO/IMUY M ApYyrMe KpynHble ropofa, a TakKe 3a pyberk. DTO KacaeTcs, Hanpumep, HECKONbKUX CTpaH
UeHTpanbHoM A3uun. MOHATHO, YTO yTeYKa MO3rOB Yalle BCTPEYaeTca Cpeam MOAOAbIX COTPYAHUKOB, YEM
cpegm 6onee onbITHbIX, XOTA UMEKOTCS U HEKOTOPbIE UCK/IIOYEHUS.

CTOUT OTMETUTb, YTO CPAaBHUBAA OTBETbI HA HALMOHA/IbHbIE ONPOCHI C AAaHHBIMU UHTEPHET-0NPOCOB, MOXKHO
OTMETUTb HEKOTOPble PasNMuYMA B BOCMPUATMM. TOrAa Kak Ha HaLMOHA/IbHOM YPOBHE KOHKYPEHLMA C
YaCTHbIM CEKTOPOM NpusHaeTcs 6osblieit Npobaemol, oTaeNbHble PECNOHAEHTbI CaMmyto 60NbLUYIO Yrpo3y
BMAAT B MEXAYHAaPOAHOMN yTeuKe MO3ros.

HeKoTopble CTPaHbl CO34a/M CXeMbI A1 YMEHbLUEHWA HEraTUBHOrO BO34EMCTBUA YTEUKN MO3TOB.

AnbaHus — [pozpamma npusneyeHuUs Mo3208.

CoBmecTHaA MHMUMaTMBa anbaHCKOro npaBuTeNbCcTBA M nporpammbel passutna OOH B AnbaHunm —
Mporpamma MpuMBAEYEHUS MO3FOB 3aK/toYaeTcAa B pa3paboTKe U peannsaunm NOJUTUKKU U CTUMYIOB 4AA
CTUMY/IMPOBAHUA:  3aHATOCTM KBaIMPULMPOBAHHbIX crleumannuctos B AnbaHuKM, BO3BpPALLEHUSA
BbINMYCKHMKOB Moc/ne obyyeHus 3a pybexom U uX yyacTus B NpoekTax. TaKxe noolipaeTtcs
coTpygHuyecTBo anbaHCKMX npenogasateneit ¢ uccnepoBaTensamu, paboTatowmmm B 3anafHblX By3ax U
nccnefoBaTeNbCKMX MHCTUTYTAX. lMporpamma OKasblBaeT MOMOLLb YHUBEPCUMTETAM B 3aMO/IHEHUMN BeAyLLUX
YMNPaBJAEHYECKMX W  HAy4YHbIX MNO3UUMN  KBAaNUOULMPOBAHHLIMU  3apybeXHbIMU  CMeuuasmucTamuy,
OTOOpPaHHbIMM Ha MPO3PaYHOM KOHKYpCHOM  ocHoBe. Cxema MpPUBAEYEHMA MO3roB MNoAanepKuBaeT
rocyapCTBEHHYIO NMOAUTUKY NyTeM CO34aHMA CTpaTeruii, CnocobCTBYIOWMX BO3BPALLEHMUIO TaNaHT/IMUBbIX
CMeLManncToB, a TaKKe COXPaHeHWIo anbaHCKOro omnbiTa B cTpaHe. OHA BKAlOYaeT B cebA KpUTUYECKUN
aHa/n3 OeiCTBYIOLLEro 3aKOHOAATE/IbCTBA M KypcoB B chepe rocygapCTBEHHOrO YNpaB/ieHusA, KoTopble
CNocobCTBYIOT WAM  MPEnATCTBYIOT MPUBJEYEHUIO TeX, KTO nNojay4nmn 3a pybexom cTeneHb no
rocyfapcTBeHHOMY ynpasfieHuto. bosnee nogpobHyo MHPOPMALMIO O JAHHOW CXEME MOMKHO MOMYYUTb HA
caiTe http://www.braingain.gov.al.
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OkKynupoeaHHble lManecmuHcKkue meppumopuu - Mobuau3ayus yeso6e4yecKux pecypcos 3a pybexcom

Ha OKKkynupoBaHHbIX [lanecTUHCKMX TeppUTOPUAX CO3[4aeTCcA  HauuoHasbHaa 6as3a  AJaHHbIX O
BbICOKOKBAaNMPUUMPOBAHHbIX ManecTUHLAX, NpoXuBatowmx 3a pyberkom. dTa 6asa [aHHbIX MO3BOAUT
CBA3aTbCA C MANIECTUHCKMMM CleLManmcTaMmn B ApYyrux CTpaHax npu BO3SHUKHOBEHMM COOTBETCTBYHOLLEN
Heobxo4MMOCTU. ITUM crneunanmcTam NpeanaraloTcsa BbICOKME 3apniaTbl B 3aBUCMMOCTU OT MX OMbiTa U

KBannMpUKaummn. Mx npuvBAeKaloT ANSA y4yacTMA B NPOEKTax MAn paboTbl B By3ax Ha OKKyMMPOBaHHbIX
MaNecTUHCKUX TEPPUTOPUAX.
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11. NMpusnekaTtenbHOCTb PaboTbl B BbICLUMX YYEOHDbIX
3aBeAeHUAX — CUJIbHble CTOPOHbI U Npobaembl

11.1 O630p

[aHHbI pa3gen ocHOBaH Ha BOCNPUATUN Npobaembl NPUBAEKATENbHOCTU AOMKHOCTEN B BbICLLUMX YYeBHbIX
3aBefleHMAX KaK Ha HaLMOHaNbHOM YPOBHE, TaK U Ha IMYHOM MHEHUW UHAMBUAYANbHbIX PECNOHAEHTOB,
OTPa)KeHHOM B pe3y/bTaTax HalMOHaAbHbIX ONPOCOB, MHTEPHET-0MNPOCca U noceleHua cTpaH. Kpome Toro,
YUMTbIBAETCA CTeneHb TOro, HAaCKO/bKO, B KOHEYHOM WTOre, OTCYTCTBME MNPUBAEKATENbHOCTU CYMUTaeTCA
npobsiemoit ans cekTopa.

Mo pe3ynbTaTaM WHTEPHET-OMPOCA, MOMKHO OTMETUTb, 4YTo, B 0OLWEM, OCHOBHble MpPenmMyLLecTBa
npenogaBaTeNbCKoM pPaboTbl B TrOCYAapCTBEHHbIX By3axX BK/IOYAOT B cebs CTabWIbHOCTb 3aHATOCTH,
MHTEepec TaKolh paboTbl M BbLICOKUI COLMasbHLIM CTaTyc, B TO BpPeMs KaK 418 afgMWHUCTPATUBHO-
TEXHUYECKUX AO/IKHOCTEN OCHOBHbIMMW MPEUMYLLECTBAMM ABAAIOTCA CTaBMAbHOCTb 3aHATOCTU U pasymHoe
WTaTHoe pacnucaHve. Huskas 3apaboTHasa nnata M OTCYTCTBME aBTOHOMUW ABAKOTCA OCHOBHbIMU
HeAoCTaTKaMM KaKk A1a akageMUYecKux, Tak U A1a agMUHUCTPaTUBHbIX AOKHOCTEN.

Kpome TOro, MOXHO OTMETUTb M HEKOTOPbIE PerMoHanbHble 0COBEHHOCTH, Hanpumep, HeyaobHoe WTaTHoe
pacnucaHne ynomuHaeTCca Kak OAMH M3 IaBHbIX HEAO0CTaTKOB aKagemudeckoi paboTbl B LleHTpanbHoM
Asuun, BoctouHoli EBpone v Ha 3anagHbix bankaHax, Toraa Kak OHO He AIBASeTCA cepbe3Hoi npobiemolt B
Apyrux pernoHax. C Apyroi CTOpOHbI, OTCYTCTBME BO3MOXKHOCTEN NPOBOANTL UCCAE40BaHMA BbICTYNAET KakK
OCHOBHOM HeA0CTaTOK B CTpaHax banxkHero BocToka, 3anagHobix bankaH u Marpuba.

Y70 KacaeTca afMMHUCTPATUBHbIX AOKHOCTEN, OTMEYAETCA HEKOTOPOE PACXOXKAEHME MEXKAY PErMOHAMM.
HeynobHoe wTaTHOe pacnucaHue fABAAETCA  [N1aBHbIM HeAOCTaTKOM To/bko B LleHTpanbHOW A3uu u
BocTouHo EBpone, a OTCYTCTBME NEPCNEKTMB KapbePHOro PoCTa - OCHOBHOW HEAOCTaTOK, B OCHOBHOM, Ha
3anagHbix bankaHax u banxkHem BocToke. MNpenmyLuecTtBa TakKe HECKONbKO OT/IMYAIOTCA: B AOMOJHEHME K
cTabunbHocTN PaboTbl U PAa3yMHOMY LITAaTHOMY PacnMCaHUIO, BbICOKOE COLMAaNbHOE NOJIOXKEHUE ABAAETCA
npenmyLiectsom B LieHTpanbHoM A3mun, BoctouHoi EBpone 1 Ha BankHem BocToke. B BocTtoyHoit EBpone
n Poccn ogHMM M3 TNABHbIX OOCTOMHCTB ABAAETCA TaKXe TOT $aKT, 4To TakaA paboTa cuuTaeTca
NHTEpPEeCHO.

11.2 PernoHanbHasa cneumndPuka

Mo AaHHbIM HaLMOHA/IbHLIX OMPOCOB, HEMpUB/EKaTeNbHOCTb paboTbl B cdepe Bbiclero obpasoBaHus
cumTaeTca cepbesHolt npobnemoin B 6onblinHCTBE cTpaH LeHTpanbHoM A3suu. HabatogatoTca HeKoTopble
Pa3NuMa  MeXay KaTeropusamu COTPYLAHMKOB, Hanpumep, akagemumyeckas paborta cuutaetca 6Hosee
NpWB/AEKaTeIbHON NO CPAaBHEHMUIO C PabOTOM Ha aAMUHUCTPATUBHBIX MAU TEXHUYECKUX LOBKHOCTAX. Tem
He MeHee, B JaHHOM pervoHe, B Y3bekuctaHe u KasaxctaHe, pabota B cdepe Bbicwero obpasoBaHusA
CYMTAETCA OTHOCUTENIbHO MPWB/EKATEIbHON, @ B KasaxcTaHe paboTa B «HALMOHA/bHbIX BY3ax», UMeEOLWMX
0CODbIM CTATyC, CYUTAETCA KOHKYPEHTOCNOCOOHOW M NpUBAEKATENbHOM, B CBA3M C AONOJAHUTENbHBIMU
BbIM/IATAMKM M3 FOCYAapCTBEHHOro HlogyKeTa B 3TUX By3ax. CTOMT OTMETUTb, YTO TaKaa paboTta cumtaetcs
b6onee npuBneKaTeNbHOM B Tex [ABYX CTpaHaX, KOTOpble MMET Camble COBPEMEHHblIe MpPOorpaMmmbl
NOArOTOBKM KapoB B PernoHe.

[aHHble WHTEpPHEeT-onpocoB NpefocTaBAAldT 6onee noapobHyo uHPOpMaLMO O  BOCMPUATUM
NPUBAEKaTENbHOCTU PaboTbl B FOCYAAPCTBEHHbIX BbICWIMX Yy4ebHbIX 3aBefeHuAX. COrnacHo oTBeTaMm,
npeuMmyLLecTBa akagemuyeckol pabotbl B LleHTpanbHOW A3MM COBMaZatoT C AAHHbBIMKU U3 APYrUX
pernoHoB. CTabuNbHOCTb 3aHATOCTW, BLICOKMI COLMANbHBINA CTATyC U WHTepecHasa paboTta cumTatoTcA
CaMbIMW BaXKHbIMM npeumyLectBamu. OCHOBHbIMM HeAOCTaTKaMM ABAAIOTCA HM3KaA 3apaboTHaA nnaTa,
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Hey#obHOe pacnucaHuMe M OTCYTCTBME aBTOHOMMW. [N agMWHUCTPATUBHO-TEXHMYECKOTO MepcoHana
OCHOBHbIMM MPEMMYLLECTBAMM ABAAIOTCA: CTabW/IbHAA 3aHATOCTb, MEePCMeKTUBbI KAapbepHOro pocta U
BbICOKMI COLMANbHbIN CTaTyC. YKasaHHble HeA0CTaTKM bonee uan meHee CoBNaAatoT ¢ APYIMMU perMoHamm
(HM3Kan 3apaboTHasa nnaTa, OTCYTCTBME ABTOHOMWM), KpPOMe TOro YNOMMHAeTCA HeyaobHoe wWTaTHoe
pacnuncaHue, KOTopoe 06bIYHO He YTOMMHAETCS B 6O/IbLUMHCTBE APYIMX PETMOHOB.

Mo AaHHbIM HaUMOHaNbHbIX ONPOCOB B cTpaHax BocTouHoi EBponbl paboTta B By3e He cuMTaeTcAa 0CO6EHHO
npuBaeKaTeNbHON. HW3KKWe 3apnaaTbl M OTHOCUTENbHO cabble coumanbHble NAKeTbl AENaloT ee B Le oM
MeHee MNpuBAEKATE/IbHON, YeM BO3MOMKHble anbTepHATUBbl B YacTHOM cekTope. CuTyauusa ocobeHHo
HebnaronpuATHaA B YacTU aKaZeMUYECKMX AO0/MKHOCTEMN, TOr4a Kak 418 aAMUHUCTPATUBHO-TEXHUYECKOTO
nepcoHana ycnosua paboTbl CYMTAIOTCA OTHOCUTENbHO Hosiee nNpuBaeKaTenbHbIMU. B Mongose, ApmeHuun
n benapycu, ogHaKo, HenpuBaeKaTenbHOCTb PaboTbl B cucTeme BbiCero 0b6pas3oBaHUA He cyuTaeTcA
cepbe3Hol Npobaemoit. B To ke Bpems yTeuka MOo3roB, 0COOEHHO B YaCTHbI CEKTOP, CYUTAETCA peasibHOM
npob6semoli, KOTopad KOCBEHHO MOMET 03HayaTb OTCYTCTBME MPUBAEKATENBHOCTU AOKHOCTEN,
npeanaraembix BbICLUMMK y4ebHbIMM 3aBefeHMAMM. KaK M BO MHOMMX APYrnx obnacTax ucciefoBaHus,
lpy3uns OoTAMYaeTcs OT APYrMX CTPAH B 3TOM pernoHe: pabota B chepe Bbicwero obpasoBaHMA cyMTaeTcA
OTHOCUTE/NIbHO MpPUB/IEKAaTENIbHOM B OCHOBHOM WM3-3a CBOeN CcTabunbHOCTM M npecTuxKa. HepasHue
pedopmbl NPUBENN K CO34aHUIO Boee NPOo3payYHO CUCTEMbI HaliMa M NPOABUMNKEHUA NO cny»Kbe, KoTopas
noBbiCMNa YBEPEHHOCTb B ceKkTope. HeKkoTopble cTpaHbl, Hanpumep AsepbaiigskaH U benapycb, npuHAAM
KOHKPETHbIe Mepbl MO NOBbILEHWNIO MPUB/IEKATENBHOCTM 3aHATOCTU B chepe Bbiclero obpasoBaHua. K HUM
OTHOCATCA,  Hanpumep, Y/AydylleHWe YC/JOBUA  MNPOBEAEHMA  WUCCNefO0BaHWKM,  OOMNOJIHUTENbHOE
dMHaHCMpoBaHMe 3a cHET COBCTBEHHbBIX CPEACTB BY30B MW APYrUe YCI0BUA, TaKMe, KaKk bosiee ANUTeNbHbIN
OTNYCK, TMBKKUI rpaduk paboTbl U poTaLma NepcoHana.

Mo pe3ynbTaTam MHTEPHET-OMPOCA, MaBHble NPEeMMyLLLEeCTBa U He40CTaTKM 3aHATOCTM B By3ax B BocTouHoM
EBpone coMoCcTaBMMbl C TaKOBbIMU B APYrnX pernoHax. Tem He meHee, cnedyeT OTMETUTb, UYTO ¢aKT
HaAn4MA UHTepecHon paboTbl 3aHMMaeT nepsBoe MecTo B BocTouHoi EBpone (M oueHMBaeTcA Bbille, Yem
CcTabunbHasA 3aHATOCTb W BbICOKUI COUMANbHbIM cTaTyc). ONA agMUHUCTPATUMBHLIX W TeXHUYECKUX
OOMIKHOCTEN MHTepecHaa paboTa OKasbiBAaeTCA OAHMM M3 [NaBHbIX MPeuMMyLecTs, B OT/iMYMe OT
60NbLIMHCTBA APYruX pernoHos. Cpean HeAOCTaTKOB A0BOJ/IbHO YacTo yNnoMuHaeTca HeyaobHoe wWTaTHoe
pacnucaHue (Kak u B LleHTpanbHoOMN A3unu).

Kak 1 B apyrux 6bIBLIMX COBETCKMX CTpaHax, B Poccum paboTa B chepe Bbiclero o6pasoBaHmA TaKKe He
CYUMTaAETCA O4YeHb MpuB/eKaTeNbHOW. [0 MHeHWI0 pAfga pecnoHAeHToB, Honee B3pocCable COTPYAHUKM
pabotatoT B cdepe Bbiclero 06pa3oBaHUA M3-33 NPUBEPNKEHHOCTU oOMnpefeseHHbIM LeHHOCTAM W,
0CoBEHHO 3TO XapaKTepHO A1A y4yeHblX. 9TO, CKopee, BONPOC Bbibopa obpasa Km3Hu. CumTaeTca, Yto And
MON0AbIX COTPYAHUKOB 3apaboTHaA naata M NepCcrneKkTUBbI KAPbEPHOTo POCTa MMeT 6onbllee 3Ha4YeHuWe,
YTO JenaeT 3TOT CeKTOp HenpusaeKaTe/lbHbIM A1A HUX. Poccus MbiTaeTcA HaWTU HOBble Cnocobbl
NPUBIEYEHUA U YAEPKAHUA BbICOKOKBANNPUUNPOBAHHBIX COTPYAHUKOB, B TOM YMCAE W MyTEM CO34aHMSA
HOBbIX TUMOB BbICLIMX YYEDOHbIX 3aBeAeHU C 0CObbIM CTaTycoOM, cneumasnbHbiXx GOHAOB M paclIMPeEHUs
aKagemMuyecknx csobog,. [aHHaA MHMLMATMBA, AENCTBUTENIbHO, MOXET MPUB/EYb YAEPXKATb HEKOTOpoe
YMCNO BbICOKOKBAaNNGULMPOBAHHBIX UCCneaoBaTenei B cTpaHe. O4HaKO 3TO KacaeTca b Hebobloro
yncna anu (No cpaBHEHUIO CO BCEM CEKTOPOM).

HecmoTpa Ha To, YTO pe3ynbTaTbl MHTEPHET-OMpoca npenogasarteneit B Poccumn cosnagatot ¢ Apyrumu
PEerMoHamu, CTOMT OTMETWUTb, YTO (aKT Ha/NMuUA MHTepecHOM pPaboTbl 3aHMMAET MepBOe MeCTo cpeau
npevmyliecTs. 3T0 NOATBEPXKAAET BblEYNOMSAHYTblE BbIBOAbI, CBA3aHHble C OTHOWeHMemM K paboTe
COTPYAHWKOB CTaplUero noKoneHusa. Ona agMWHUCTPATMBHOrO MepcoHana WHTepecHas paboTa TaKke
BXOAWT B "TPOIMKY" npenmyLLecTs, Kak 1 B BocTtouHon EBpone.

Ha BankHem BOCTOKe, B COOTBETCTBUM C pe3y/ibTaTaMu MHTEPBbIOMPOBAHUA COTPYAHUKOB, HEKOTOPbIE M3
rNaBHbIX Npenmyllects paboTbl B BbICWIMX y4ebHbIX 3aBeAEeHUAX BKAOYAlOT B cebs cTabuabHOCTb, CTaTyc
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rocyZapCTBEHHbIX C/AYXALWMX M XOpOLUMEe coLMasnbHble NbroTbl. B To e Bpems, 3apaboTHas nsiata He
CYMTAETCA KOHKYPEHTHOM, YTO MPMBOAMUT K HEODXOAMMOCTM COBMELLEHUSA HECKOJIbKMX MO3UUMI Uan
BEAEHMA AOMONHUTE/IbHbIX YAaCcoB B APYIMnX, 0ObIYHO YACTHbIX, By3ax. A1 agMUHUCTPATUBHOIO NepcoHana
NpUBAEKaTENbHOCTb PaboTbl B BbICWIMX Y4YebHbIX 3aBeAEHMAX BbilWe MO CPABHEHWUIO C  APYrUMU
aNbTepHaTMBaMM, YeM gns npenogasaTeneil. Bysbl B OTAa/NEHHbIX palioOHAxX UK B CTpaHax ¢ 6osiee BbICOKOM
CTEeneHblo MONIMTUYECKOM HEeCTabuUNbHOCTM OTCYTCTBME MPUBEKATENbHOCTU ABNsAETCs bonee cepbesHoW
npobnemoii. B Erunte, roe akagemuuyeckas pabota B rocyfapCTBEHHbIX BY3ax He CYMTaeTcs 0COOeHHO
NPUBAEKATENbHON, ANA NPUBNEYEHUA BbICOKOKBAMPULMPOBAHHBIX MOJIOAbIX KaApOB WCMO/b3YHOTCA
CXeMbl CTUMEHAMUI U YAYYLLIEeHUA YCNOBUI ONA NpoBeAeHUA UccnefoBaHui. B JlueaHe ans nosblweHuA
npuBAEKaTeNbHOCTU PaboTbl B chepe BbicLero 06pasoBaHMA UCNOb3YIOTCA TaKME Mepbl, KaK  U3MeEHEeHUue
cTaTyca paboTHMKOB, YKpenieHne CTpaTermm Hay4YHbIX UCCNEA0BAHMIA, NOBbIWEHME COUMANbHBIX NOCObUi
M COBEPLUEHCTBOBAHWE NEHCUOHHOM NPOrpamMmbl.

Mo AaHHbIM MHTEPHET-OMpPOoca, OAHUM M3 [NIaBHbIX OTAMYMI BavKHero BocToka OT ApPYrMX PEervoHoB,
AB/IAETCA NPU3HAHWE OTCYTCTBUS BO3MOXKHOCTEN NPOBEAEHNA UCCeL0BaHMI B KAYeCTBE OA4HOMO M3 CaMbiX
3HAUMTE/IbHbIX HEeAO0CTaTKOB HAY4YHO-UCCNEeL0BATE/IbCKUX LOMKHOCTEN. YTO Kacaetca afMWHWUCTPATUBHO-
TEXHWUYECKOro NepcoHasna, ero BbICOKMI COLMaAbHbIN CTaTyC OKa3biBAETCA OAHUM M3 [1aBHbIX NPEMMYLLECTB
(B8 oTAMUMe OT Apyrnx perMoHos).

B To Bpema KaK B 601blUMHCTBE perMoHoB paboTa B By3ax CTpadaeT OT HeaocCTaTKa NpMBAEKaTeIbHOCTM Mo
CPpaBHEHMUIO C APYTMMW CEKTOPaMM SKOHOMMKM, KapTMHa Ha 3anagHbix bankaHax v B cTpaHax Marpuba
HEeCKO/IbKo MHaa. Kak MnoKasbiBaeT OnbIT, B nepBom ciayyae pabota B cdepe Bbicwero obpasoBaHMsA
CYMTAETCA B LLE/IOM OTHOCUTENLHO NPUBAEKATENLHON. ITO OTHOCUTCA B PaBHOW CTEMNEHU K aKaZeMMUYEeCKomy
M agMMHUCTPATMBHOMY NepcoHany B 601bWNHCTBE CTpaH 3anagHbix bankaH. B Anxkupe n Mapokko pabota
B cdepe Bbiclero 06pas3oBaHMA CYMTAETCA OYEHb NPUBEKaTeNbHOW, 6aarogapa rMbkomy rpaduky paboTsl,
cTabunbHOCTM U xopoleit 3apaboTHOM nnaTe. Kpome Toro, B A/KMpPe XOpOoLUME rPaHTbl Ha UCCNea0BaHUA
NMPMBNEKAIOT Y4YeHbIX BbICOKOTO YPOBHA W, MOMMMO 3TOro, AN MNOBbIWEHUA NpPUBAEKATENbHOCTU
MCNOMb3YIOTCA BO3MOXKHOCTM MOBUABHOCTU M cTUneHauu. Hanpumep, B MapoKKo OocHOBHas npobsiema
paboTbl B chepe Bbiclero 0b6pasoBaHUs CBA3aHa He C OTCYTCTBMEM MPUBJEKATENLHOCTH, @ C TPYAHOCTAMMU B
MOMCKe HY}KHOTo NPodMAA Ha PbiHKE TPyAa, KOTOPbIN cooTBETCTBYET TPeboBaHUAM BbicLLEro 06pa3oBaHMs.

CnoskHo caenaTb BbiBOAbl gns cTpaH Marpmuba M3 AaHHbIX MHTEPHET-OMpPOoca, NMOCKOJ/IbKY O4YeHb Mano
PeCrnoHAEeHTOB OTBETW/IO Ha BCE BOMPOCHI O NPUBNEKATENbHOCTM PaboTbl. OCHOBHOE, YTO MOYKHO OTMETUTD,
3T0 TO, 4YTO W MpenofasBaTesIbCKUA COCTas, W aAMUHUCTPATUBHO-TEXHUYECKUA MEPCoHan cyMTaloT
CTabunNbHOCTb PaboTbl OCHOBHbLIM MPENMYLLECTBOM 3aHATOCTU B 3TOM chepe. YTo KacaeTcs CcTpaH 3anafHbix
basikaH, MOXHO BblAeNUTb crneunduKy pernoHa, cpaBHMBasA OTBETbl HA MHTEPHET-OMNPOC C OTBETamMu B
APYTUX pervoHax. [na npenoaasBaTe/ibCKOro CoCTaBa BO3MOMKHOCTU MPOBeAeHUA UCCNeaoBaHW UrpatoT
OUYEHb BaXKHYIO PO/Ib: C OAHOMN CTOPOHbI, 3TO CHUTAETCA OAHMM M3 OCHOBHbIX MPEVUMYLLLECTB TaKon paboTbl,
MNPy 3TOM MHTEPECHO, YTO HeAO0CTaTOK BO3MOXHOCTEN MPOBEeAeHMA WUCCAeAO0BaHWUA ABNAETCA OAHUM U3
OCHOBHbIX HEAO0CTaTKOB. YTO Kacaerca afMUMHMCTPAaTUBHO-TEXHUYECKOro nepcoHana, cneunduKka pervoHa
OoTpakaeTca B ABYX acneKTax: AAUTe/IbHble OTNYCKa CYMTAIOTCA OAHMUM U3 OCHOBHbIX MPEUMYLLECTB, Toraa
Kak B APYrMX perMoHax cuUTyauua MHaa, HeAOoCTaTOK BO3MOMHOCTEN ANA KapbepHOro pocTa cyuTaercs
OAHWM N3 OCHOBHbIX MMHYCOB B BO/IblLLEN CTENEHU, YEM B APYTUX PErnmoHaXx.

Onarpammbl 11-14 noKasbiBaloT pacnpegeneHve no perMoHam OTBETOB Ha BOMPOChbl MHTEPHET-OMpoca,

Kacaklouwuneca NPpUBAEKATENIBHOCTU pa60TbI B Ka4vecrtBe npenogasartenAd nnn
a,CI,MMHVICTpaTMBHOFO/TEXHM‘-IGCKOI'O COTPYyAHUKa B BbICLUUX y‘-le6HbIX 3aBegeHunax.
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Ouarpamma 11 — OcHOBHble NnpeumyLLecTBa paboTbl npenoaasatenem

[lBa OCHOBHbIX NpeMMyLLecTBa paboTbl Npenogasarenem
B03MOXHOCTb

MeXayHapoaHOM
3anagHble L
hil MOBUABLHOCTY a6 nmocTb paboThI
bankaHbl
Poccuiickas
®epepaupsa cTa6UALHOCTb PaboThI
BAVKHMIA
BocTok cTdbnnbHOCTbL paBoThl
colManbHbIii cTaTyc
Marpu6
NbHOCTb paboT
BocTouHasn MHTEPS
Espona cTabuabHOCTL paboTbl
LleHTpanbH
an Asuna abWIbHOCTb P3ooThI
1 CTaTyC
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¥ nepcnekTUBbI Pa3BUTUA Kapbepbl B BO3MOXHOCTW NPOBELEHUA UCCAeA0BaHN
M nHTepec y£,06HOE LWTaTHOE pacnmcaHne
B cTabunbHOCTb paboTbl B BbICOKMI COLLMANbHBIN CTATYC

McTouHuK: MHTepHeT-onpoc, Bonpoc A.5: «[lo Bawemy MHEHWIO, Kakue [Ba OCHOBHbIX MpeumyLectBa paboTbl
npenogasatenem B rocyfapcTBEHHOM By3e B BalLeW CTpaHe?»
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Amarpamma 12 — OcHOBHbIe Hea0CTaTKn PaboTbl Npenogasatenem

[lBa OCHOBHbIX He gocTaTKa paboTbl npenogasaresnem

KO/1M4eCTBO OTBETOB

B Hep0CTaToYHAA MeXAYHapoAHAA MOBUIbHOCTb

¥ HexBaTKa BO3MOMKHOCTE NPOBEeAEHNA UCCNen0BaHN I
B Hef0CTaTO4HanA COLLMaNbHAA 3aLLM LLLEHHOCTb

B OTCYTCTBUE COLMANBHBIX IbFOT

B HexBaTKa KapbepHbIX NepcreKkTms

B HepocTaTOYHan aBTOHOMMA B paboTe
B 60/1bLIOe KONMYecTBo paboumnx Yacos
B Hu3Kan 3apaboTHaa nnaTa

HeXBaTKa BO3MOXKHOCTEW
nposeaeHns

3anagHble nccaenoBaHnin

BanKaHbl HU3Kan 3apaboTHan naata
Poccuitcka

a
depepad,..
HM3Kan 3apaboTHan niaTta
HexBaTKa|BO3MOXKHOCTEN
BAVKHMI nposeaeHnn
BocToK nccsienoBaHuii
HM3Kan 3apaboTHanA naaTta
HeXBaTKg BOSMOXHOETBR, - o, 10 g
Marpwnb MPOBEACHNA |4 8roHOMMA
nccheposaHni

BocToyHas

Espona paboumxuacos HW3KanA 3apaboTHanA mnaTa

LleHTpanbH
as Asua Lacos
HM3Kan 3apabgQTHan niaTa ) )
1 T T T 1 1
0 10 20 30 40 50 60 70 80 90

100

UcToyHMK: WHTepHeT-onpoc, Bonpoc A.6: «[lo Bawemy MHEHWIO, Kakume pABa OCHOBHbIX HeAoCTaTKa pa60Tb|

npenogasatefnem B rocyfapcTBEHHOM By3e B BalLel CTpaHe?»
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Aunarpamma 13 — OcHoOBHbIe npevmmyuiecrtea pa601'b| Ha agMUHUCTPATUBHO-TEXHUYECKUX AO0/TKHOCTAX.

[lBa OCHOBHbIX NPEeMMyLLLeCTBa pa60'rb| Ha aAMUHUCTPATUBHO-TEXHUYE CKUX
AO/KHOCTAX
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Poccuiickas ®eaepaums pacnucaHne

arabuibHOCTb

. ) yA06HOe WwTaTHOe
bavxHmnn BocTok pacnucanie

CTabuibHOCTb

counanbHas
3aLMLLEHHOCTD

BocTtouHasa Espona
CTabmnbHOCTb

LeHTpanbHaa A3na

drabuibHOCTb

. F i 47
1 1 1 1 1
0 20 40 60 80 100 120 140
KO/IMYeCcTBO OTBETOB
Pa3Hoo6pasHbie 3agaHnA  nepcnekTuBbI KapbepHoro pocta M yHTepecHas pabota
¥ coumnanbHan 3alMLLEHHOCTb B 0/ MTeNbHbI OTNYCK yA06HOe LWTaTHOoe pacnucaHue

B cTabnAbHOCTD B BbICOKMIA COLMabHbINA CTaTyC

MCTOYHMK: MHTepHeT-onpoc, Bonpoc A.7: «lo Bawemy MHEHMWIO, KakuMe [Ba OCHOBHbIX MpeumyliectBa paboTbl Ha
aLMWHUCTPATUBHO-TEXHUYECKUX AO/MIKHOCTAX B FOCYAapCTBEHHOM By3e B Ballel CTpaHe?»
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Awvarpamma 14 - OCHOBHble HeAoCTaTKu paGOTbI Ha agMUHUCTPATUBHO-TEXHUYECKUX AO0/TKHOCTAX.

[1Ba OCHOBHbIX HeaocCTaTKa paboTbl Ha aAMMUHUCTPATUBHO-TEXHUYE CKUX [O0JIKHOCTAX.

apbepHbIX

oTcyTcTBUE
nepcneé

3anagHble banKaHbl

dpaboTHanA nnaTa

Poccuitckan Pepepauma
HM3Kan 3apdboTHanA naata
OTCYTCTBUE KapbepHbIX

nepcn

. KTuB
BanxHui Boctok I
HU3KanA 3apa6omaﬂ nnata

Marpub

BocTtouyHas EBpona

HU3KaA 3ap360 HaA naaTta

20,0CTaTO4YHaA

LleHTpanbHaa Asua dBTOHOMHOCTb

HW3KaA 3a paﬁ DTHaA NnaTa
i i i 1

60 80 100 120

40

Koan4yecrso oTeeToB

= MOHOTOHHOCTbL paboTbl = oTCyTCTBME KapbepHbIX NePCNeKTUB

u HeAO0CTaTOYHaA aBTOHOMHOCTb B paGOTe u HeaoCTaTo4YHaA counanbHaa 3allULLLEHHOCTb
B 60/1bLWOE KONYECTBO p360'~IMX Yacos OTCYTCTBME NbroT

¥ HusKana 3apaboTHana nnata " HU3KMI coumanbHblIn CTaTyC

UcTouHuK: WHTepHeT-onpoc, Bonpoc A.8: «[o BalwemMy MHEHWI0, KakMe [Ba OCHOBHbIX HeAoCTaTKa paboTbl Ha

AAMUHUCTPATUBHO-TEXHNUYECKUX A01KHOCTAX B rOCy4apCTBEHHOM BYy3€ B Baluei CTpaHe?»
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11.3. BneuaTneHuA OT UHTEPBLIO

NHTepnpeTaums pe3ynbTaToB TaKXKe YYUTbIBAET MHEHMA, COBpaHHbIE C MOMOLLbIO MHAMBUAYANbHbIX beces,
C NpeacTaBUTENAMM BY30B BO Bpems MoceleHus cTpaH. lNocne yyeTa macwTtaboB yTeYKM MO3TOB B
Pa3/INYHbIX PErMOHAX, BK/IOYEHHbIX B MCCAeA0BaHME, BaXXHO MOMbITAaTbCA CBA3ATb 3TWM ABJEHMA C
npeanonaraeMbiMm M AeUCTBUTE/IbHbIMU TPYLAHOCTAMM, C KOTOPbIMWM CTA/IKMBAKOTCA TFOCYAAPCTBEHHbIE
BbiCLUME Yy4yebHble 3aBefeHUs B MNPUBNEYEHUW, HANME W YAEPKAHUU BbICOKOKBANUGDULMPOBAHHOIO
nepcoHana.

OpHoOM 13 BO3MOXKHbIX MNpPobaem, CBA3aHHbIX C PaboToi B BbICWIMX y4eOHbIX 3aBeAEeHUAX, BNAETCA ee
HeA0CTaToYHas npuBieKaTeIbHOCTb AN Nydwux KaHampatos. Ha camom pgene, oOTcyTCTBUE
npuBaeKaTeNbHOW 3apaboTHOW nnaTbl UAM MeHee «uAeasibHble» YCIOBMA TPyAa W BO3MOMKHOCTU
npoBeaeHMa uccnegoBaHUN MOTYT MPUBECTM K yTeyke MO3roB 3a pybek, Wanm u3 rocyaapCTBEHHbIX
YUYPEXAEHUM B YaCTHbIN BU3HEC U YaCTHbIE BY3bl B CTPAHE.

OpaHaKo B TO ke Bpemsd, paboTta B cdepe Bbicliero o6pa3oBaHMA HYaCcTo XxapaKTepuyeTtca 6aaronpuUATHbIMK
YCIOBUAMM TPYyAa WAW SPYIMMU NPENMYLLECTBAMM, KOTOPblE «HENb3A KYNUTb 3a AeHbrn'". Kak noKkasbiBaeTt
OnbIT, PECNOHAEHTbI YacTO rOBOPUAN O NPeAaHHOCTU OOYYEHUIO, O CAMOPA3BUTUN U AaKe UCMNO/b30Baau
cnoBo "npusBaHue". Yacto YHMBEPCUTETCKANA cpeaa BbICOKO LLEEHUTCA 3a CBOKO aTMocdepy, U Atoau roToBbI
NPUHATbL XyAlWe YCA0BUA, 4TOObl MMETb BO3MOMKHOCTb paboTaTb B «xopowem mecTe». HeKoTopble
PecrnoHAeHTbl U3 YMCa aAMUHUCTPATMBHOIO NEpPCcoHana, 0CO6EHHO M3 MeXAyHapOAHbIX OTAE/0B, TaKXke
CYMTaloT pPaboTy OTHOCUTENIbHO MNPWBAEKATE/IbHON, HE3aBUMCMMO OT HEKOHKYPEHTOCMOCOOHbIX 3apn/ar,
NOTOMY YTO OHM cumTatoT paboty "AMHammuHOM", No3BosAlOWEN COTPYAHUKAM YYMTbCA, Pa3BMBATbCA U
Nosy4yaTb OMbIT B MEXAYHAPOLHOM KOHTEKCTe. MOXHO MpeanosioxunTb, YTO B TO BPEMSA KaK yaydlueHue
ycnoBsui caenaet paboTy B BbICWIMX y4ebHbIX 3aBefeHMAX bonee npusiaeKaTeslbHON WU, CNefoBaTeNbHO,
PaCLUIMPUT KPYT NOTEHLMANbHbIMA KAHAWAATOB Ha 3TN AONKHOCTU, 3TO TONIbKO OAMH aCMEKT CUTYaLUN.

CnepyeT BbIAEAUTb OCHOBHblE MNPEUMYLLECTBA, YNOMAHYTble PEecnoHAEHTamKu, W npeanosaraemoe
BAVAHME, KOTOPOE OHM MOTYT OKa3aTb Ha yNpaB/ieHNe YeNoBEeYEeCKUMMM PecypcamMm Ha MHCTUTYLMOHAIbHOM
M HaUMOHANLHOM YpPOBHAX. Hanpumep, TOT ¢aKT, 4To paboTa B BLICLIMX Y4YeOHbIX 3aBEAEHMAX YacTo
CYMTAETCA OYEHb CTaBUIbHOW, HE3aBMCUMMO OT GaKTUUECKOro CPOKa TPYA0BOro 40roBopa, ABAAETCA OAHUM
M3 rNaBHbIX NPEMMYLLECTB 3TOM chepbl. C APYroi CTOPOHBI, CO CTPATErMUYECKON TOUYKMN 3PEHUSA, B HECKOIbKMUX
CTpaHax 6blM BBEAEHbl KPAaTKOCPOYHbIE KOHTPaKTbl AAA TOro, YTobbl MUMETb BO3MOMKHOCTb M36MpaTb U
nepensbupatb COTPYAHUKOB MO MUTOram paboTbl MU, Takmm o6pasom, MOTMBMPOBATb MepcoHan K
KayecTBEHHOMY BbINOJIHEHWNIO CBONX 06A3aHHOCTEN HA MPOTAMXKEHUU MHOTUX JIET.

MoHO caenaTb HEKOTOpble BbIBOAbl O MOTEHLMANbHOM NpuBAeKaTeNbHOCTU paboTbl B chepe BbiCLIEro
06pa3oBaHUA ANS PA3INYHBIX KaTETOPUIN COTPYAHUKOB U B CPABHEHUM C APYTMMM 061acTAMM 3aHATOCTU Ha
OCHOBE TaKMX MaTepuasnbHbIX acMeKToB, KaK 3apaboTHas nnata, nocobwusa, HayyHO-UcCAedoBaTeNbCKUE
BO3MOXHOCTU U Tak ganee. OpgHaKo obuiee BOCNPUATME MPUBEKATENBHOCTU PaboTbl MMEET KaloueBoe
3HaYyeHMe 419 MOHMMAaHMA OCHOBHbIX MPEVUMYLLECTB M NPo61em, CBA3aHHbIX C Ye0BEYECKMMU PECYPCamu B
rocyapCcTBEHHbIX By3ax.
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12. HaBblkM 1 moTuBaLUA

Mo MHEeHWIO HauMOHa/IbHbIX OPraHOB BAACTU, OTCYTCTBME NPUBJIEKATENbHOCTU pa6OTbI B ccbepe BbiCLIEro
O6pa3OBaHMH MOXeT npuBectTn WwUAN YyXe npuBeno B HEKOTOPbLIX CTPaHaX K Haﬁmy meHee
KBaJ'IM(I)MLI,MpOBaHHbIX KaHAWAAaTOoB, XapaKTepusyruwmxca HEAOCTATOYHbIMMU yMeHnAMn n
MOTMBBLI,MEVI. WTaTHble COTPYAHUKN TaKXKe MOTyT CYUTATb, YTO Tpe6OBaHMFI cTpaTtermn mogepHusaummn m
pactywaa MHTepHAUMNOHAIN3aUMNA HE OTPaXKeHbl B UX YCNOBUAX Tpyda U CUCTEME I'IOOLIJ,pEHVIVI, WIN 4TO Y
HUX HET A0CTyna K MHCTPyMEHTaM U CcpeacTtBam ON1A pPa3BUTUA YMEHMVI, HEO6XO,£I,VIMbIX Ana CooTBeTCcTBUA
HOBbIM OXMOAHUAM. ITO MOXKeT npmneectn K HeAOCTAaTKy MOTUBAUUKU, @ B HEKOTOPbLIX Caydaax, Odaxe K
CMIbHOMY COMPOTUBNEHUIO NEPEMEHAM.

MHeHMA pecrnoHZEeHTOB MHTEPHET-ONpoca O MOTMBALMKU MNPOPecCopPCKo-NPenosaBaTelbCKOro CocTaBa
pasgenununcb. M3 obuwero ymcna oteetoB okoso 50% pecnoHAeHTOB CYMTAIOT, YTO NPenogasBaTenam B UX
CTpaHe He XBaTaeT MOTMBALMW A1 pPaAs3BUMTUA U COBEPLUEHCTBOBAHWA CcBoel paboTbl, a 40%
NpUaepHKMBaOTCA NPOTUBOMNOOXKHOIO MHeHUsA, 10% 3aTpyaHuance ¢ oteetom. MHadye obctonT geno npwm
pPaccMOTPEeHMN pe3ybTaToB ONPOCOB HAa pPermoHanbHOM ypoBHe. B LleHTpanbHOW A3uuK, Hanpumep, ABHOe
H6ONbLINHCTBO pecnoHaeHToB (57%) cunTaeT, UTo NpenoaasaTenin A40CTaTOYHO MOTUBMPOBAaHbI, B TO BpemMs
KaK B Poccmn, 69% onpoLleHHbIX NPUAEPKUBAKTCA MHEHMSA, YTO NPenoaaBaTeNsiMm He XBaTaeT MOTUBALMN.

OTBeyana Ha BOMPOC O MPWYMHAX OTCYTCTBMA MOTUBAUUM MNpPodeccopcKo-npenosaBaTelbCKOro cocTaBa
(Amarpamma 15), ogHol U3 Hanbonee YacTo YNOMMUHAEMBIX NPUUYNH ABNAETCA HEAOCTaTOYHan 3apaboTHasn
nnaTa, HapsAAy C OTCYTCTBUEM MEXAaHU3MOB MOOLLPEHUA U HEXBATKU BPEMEHM B CBA3K C 6oabINM 06bemoM
paboTbl.

Avnarpamma 15 — MpuUuKHbI OTCYTCTBUA MOTUBALUK NpenoaaBaTenei

OCHOBHbIE NPUYMHbI OTCYTCTBUA MOTUBALUMU
AamunHucTp
aTmBHaA
Harpyska
4%

nposeaeH
A
nccneposaH

uin

15%
NcToyHuK: UHTepHeT-onpoc, Bonpoc A.22.a: «[lo Bawemy MHeEHMUIO, Kakue AaBe
OCHOBHble  MPUYMHbI  OTCYTCTBMA  MOTMBALMM  npenogasateneii?»  [poueHTbl
NMOKa3bIBalOT COOTHOLLIEHNE Pa3/InYHbIX BAPNAHTOB OTBETA.
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OTCVTCTBMe BO3MOKHOCTEN nposeaeHUA MCCﬂeAOBaHMﬁ ABNAETCA AEeMOTUBUPYHOLWUNM d)aI-(TOpOM, B
YaCTHOCTKU, Ha 3anagHbiX bankaHax M Ha bauxkHem BocToKe, u4TO ewe pa3 oOTpa*KaeT TOoT d)aKT, 4yTO
nccnegoBaHMA paccmaTpuBaloTCcA npenoaaBateNaMM B 3TUX CTPaHaX B KayecTtBe HeOoTbeM1IEMOro
KOMMNOHEHTa BbICLUETO o6pa303ava.

OTBeyvasn Ha BOMPOC O TOM, KakoW crnocob ssnsertca nyyqwiMm anAa nosbileHnA MoTuBaunn npenop,aBaTeneVl,
Hambosiee 4acTo BO BcCex PermMoHax ynomMmumHarTCA d)MHaHCOBbIe CTUMyNbl. ynquueHme nepcnexkTtne
KapbepHOro pocCta “ bonee LWNPOKKNEe BO3IMOXKHOCTKN nNpoBeaeHnA MCCﬂeAOBaHMﬁ TaKXe ABNATCA O4HUMU
n3 Hanbonee yacto YyNOMMHaeMbIX BapuaHToB. [pn sTom 0cobbIn AdKUEHT Ha BO3MOXHOCTAX NpoBeaeHnA
MCCHEAOBaHMVI OTMEeYaeTCA B pernoHe 3anagHbix bankaH.

Ona afiMUHUCTPATMBHO-TEXHUYECKOrO NEepcoHasa HeAoCTaToyHas 3aprnsiaTa TaKKe SBAAETCA OCHOBHOW
NPUYUHON OTCYTCTBUSA MOTMBALIMW, 33 HEW caedyeT OTCYTCTBME MEeXaHW3MOB MNOOLLPEHUSs W OTCYTCTBUE
NepcnekTUB KapbepHOro pocTa.

Bonpocbl, cBfi3aHHble C YMEHMAMM Pa3UYHbIX KaTeropuit nepcoHana, OblIM  BKAOYEHbl KaK B
HaLMOHa/IbHblE OMPOCHI, TaK U B UHTEpPHeT-onpoc. [pu TOM, YTO, MO AaHHbLIM HALMOHANbHbIX OMNPOCOB,
aKaZeMmnyeckne yMeHUs NepcoHana B HO/IbLUMHCTBE CTpaH Tempus CYUTAOTCA AOCTAaTOYHBIMU UM AaXKe
OYEeHb BbICOKMMM, OTCYTCTBME HEOOXOAMMbIX KOHKPETHbIX 3HAaHMW M onbiTa pPaboTbl NO npeaMeTHOM
061acTv, OTCYTCTBME [AOMNOJHUTENbHLIX YMEHUM, Hanpumep, B 061acTM aKaZEeMMYECKOro MNUCbMa,
KOMMYHMKATUBHbIX YMEHUI, B TOM YMC/ie U B 06/1aCTU MHOCTPAHHbIX A3bIKOB, MOXET MELATb OTAE/NbHbIM
MUaM M By3aM B MOJIHOM Mepe WMCMNoNb30BaTb MPOdECcCMOHANbHbBIA MOTEHLMAN CBOWUX COTPYAHWMKOB.
Opyrumn  cnosamu, 6e3  ymeHMH B 061aCTM MHOCTPAHHbLIX A3bIKOB, KOTOPble MOFYT CYMTATbCA
BTOPOCTEMNEHHbIMW B HEKOTOPbIX 00/1acTAX HayKM, He MOryT ObiTb pPacnpoCTpaHeHbl pPe3yabTaTbl
nccneaoBaHWU, U BKNAL B HAYKY OCTaeTCs OrpaHUYEHHbIM.

Mo AaHHbIM HAUMOHANbHbIX ONPOCOB, 3Ta Npobiaema OLEHMBAETCA MNO-pasHOMY BO BCEX CTpaHax w
pernMoHax, M CTeneHb OLEHKM BaXKHOCTU OTCYTCTBUA YMEHWUI Konebnetca y pas/MuHbIX KaTeropui
nepcoHana. B 60nbWKNHCTBE cnyyaeB ymeHUs npodeccopcKo-npenoaaBaTe/ibCkoro cocTaBa CYMTAOTCA B
LEeNIOM YAOBNETBOPUTENbHLIMU, 338 PEAKUM WUCKAOYEHMEM 3HAHUA WMHOCTPAHHbIX A3bIKOB U YMEHUI B
obnactn UT, npu sTom 419 agMUHUCTPATUBHOIO NepcoHasa npobaema npusHaeTca H6onee 3HauMmol. Tem
HEe MeHee, BO MHOMMX CTpaHax B KayecTBe OAHOIO0 M3 CaMbIX CEPbEe3HbIX MPEenATCTBUM Ha MNyTu
MOZEPHM3ALMM CUCTEMBI BbICLLIEr0 06pa3oBaHMA BblM YNOMSHYTbI OTCYTCTBME FTMOKOCTM M a4aNTUBHOCTH, a
TaK)Ke COMpoTUB/IEHNE M3MeHeHUAM. MNoapobHblie TabanLbl NO OCHOBHbLIM MPENATCTBUAM MOAEPHU3ALUMU
pernoHa, oTpaxkarLwme gaHHble HaLUWMOHa/IbHbIX ONPOCOB, MOXKHO HaTK B NpuaoxeHun 4.11.

AHanornyHble pesynbTaTbl OTPaAXKEHbl U B MHTEpHeT-onpoce, rge 6onbWUMHCTBO pecnoHaeHToB (59%)
CYMTAIOT, YTO MPENOAABATENM, A TAKKe PEKTOPbl U AEKaHbl MMelT Heobxoaumblie npodeccroHanbHble
YMEHUA O1a BbIMONHEHWUA CBOMX 3a4ay. KaK U B HaLMOHA/bHbIX aHKeTax, 3TOT NokasaTenb Obln HUXKe gnn
AAMUHUCTPATUBHOIO M TEXHUYECKOrO MepcoHana - TONbKO 48% pecnoHAeHTOB NPU3HAIOT AOCTATOMHbIMM,
4yTO NpodecCMOoHaANbHblE YMEHUA AaHHOM rpynnbl. Hanbonee 4acto 3TOM rpynne He XBAaTAaeT YMEHWI B
061aCTM MHOCTPAHHOIO A3bIKA M FOTOBHOCTM K M3MeHeHuAaM. lpu 3TOmM pecnoHAeHTbl OHJalH-onpoca
oLeHuBatoT ymeHuna B obnactm UT B obeux rpynnax Bbllle, YEeM YYACTHUKM  HALMOHANIbHOIO
aHKEeTUPOBaHMA.

B LleHTpanbHOI1 A3umM Ha rocyaapCTBEHHOM YPOBHE FNMaBHbIMU HegocTaTKkaMu B chepe YyMeHUn nepcoHana
Ha3BaHbl yYMeHMs B 06/11aCTM MHOCTPAHHOrO A3blKa, M 4YacTO 3TOT HEAOCTaTOK OTMevaeTca U Ans
aAMUHUCTPATUBHO-TEXHUYECKOTO NEepPCcoHana. AHaNOMMYHblE Pe3y/bTaTbl MOKa3blBaeT U MHTEPHET-OMpPOC,
rae OoTCyTCTBME 3HAHMA MHOCTPAHHOIO A3blKa HamMbosiee YacTo yKasblBaeTcA B KayecTBe npobnembl, Kak
AN aKageMM4eckoro, Tak W ANA aAMMHUCTPATMBHOIO nepcoHana. [oOMMMO f3bIKOB, MO [AaHHbIM
HaLMOHaNbHbIX ONpocoB, UT-yMeHUA TakKKe He PasBWTbl HA HadJ/ieXallem ypoBHe, XOTA B 3Ton obnactu
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6b110 npoBeaeHo bosblue paboTbl, Yem B 061aCTM MHOCTPAHHbLIX A3bIKOB. Hanpumep, 6blin co3gaHbl
crneumasnbHble NPorpammbl 0by4eHUs, npegnaraemole Kak Ha HaUMOHANbHOM YPOBHE, TaK U OTAE/NbHbIMU
By3amun. B TagKMKMCTaHe OCHOBHOW Npob6aeMoi ABAAETCA OTCYTCTBME BbICOKOKBANMPULMPOBAHHDIX
npenogasaTenen U OTCYTCTBUE MNPOdECcCUOHabHbIX, A3bIKOBbIX W UT-ymeHWUi Yy AencTBytowwmx
npenogasaTenei.

B BocTtouHoii EBpone C HAUMOHANbHOW TOYKM 3pPEeHMA OCHOBHbIMM nNpobnemamu npenopasaTenei
ABNAETCA, MPEeXAe BCEro, OTCYTCTBME A3bIKOBbIX YMEHUI U, HA BTOPOM MecCTe yrnomuHaeTca oTcytcteme UT-
YMEHWN. PecrnoHAeHTbl WHTEPHET-OMPOCa TaKKe CYUTAIOT OTCYTCTBUE A3bIKOBbIX YMEHUWA OCHOBHOM
npob6aemol, 3a Hell cnedyeT OTCYTCTBUME YMeHU paboTbl B KOMaHAE U MPOTUBOAENCTBME U3IMEHEHUAM,
Torga Kak UT-ymeHus valwe cuuTaloTca Xopowumu. Mo faHHbIM HAaUMOHa/IbHbIX OMPOCOB, B HEKOTOPbIX
cTpaHax (Mongosa, ApmeHus, Ipysusa) K npobnemam OTHECEHO OTCYTCTBUE TMBKOCTM M NpoTUBOAENCTBME
U3MeHeHMAM cpeau npenogasatenei. C HaLUMOHANbHON TOYKM 3peHus, npobnembl AZMUHUCTPATUBHO-
TEXHWYECKOro nepcoHana B OCHOBHOM 3aK/HOYAlOTCA B OTCYTCTBMM A3bIKOBbIX YMEHWIN, @ B HEKOTOPbIX
CTpaHax TaKXe M B OTCYTCTBUM NpodeccnoHanbHbix U UT-ymeHnin. NcknoueHmem asnaetca AsepbaiiarkaH,
roe HW OTCYTCTBME YMEHMUMW, HU OTHOLUEHME K U3MEHEHUSAM He ABAAETCA NPobaeMHbIM BOMPOCOM HU AN
OHOM M3 KaTeropuit nepcoHana. B nMHTepHeT-onpoce OCHOBHOM NpobsiemMon B perMoHe, oTHocALLENCA K
aAMUHUCTPATUBHO-TEXHUYECKOMY TMEPCOHaNy, CYMTAETCA OTCYTCTBME A3bIKOBbIX YMEHW. TaKxke no
cTeneHun ybbiBaHNA 3HAYMMOCTN HA3BAHO OTCYTCTBUE YMEHWNI paboTbl B KOMaHAe, a ANA npenogasaTenen -
He)efaHWe peanns3oBbiBaTb M3MeHeHMA. B Poccum - Mo gaHHbIM  HAUMOHA/bHbLIX OMPOCOB U
WHAVBWAYANIbHbIX WHTEPBLIO - OCHOBHOM NPO6/JEMOM C TOYKM 3PEHUA HEXBATKM YMEHUN, ABAAETCA
He3HaHWe WHOCTPAaHHOro s3blka, KaK cpeau aaAMMHUCTPATUMBHONO MepcoHana, TakK W cpeau
npenogasaTeneil. Kpome Toro, oTcyTcTBME afanTUBHOCTM M AaBTOHOMWM AAMUHUCTPATUBHOIO MepcoHana
PaccMaTpMBAETCA Ha HaLMOHA/NIbHOM YpPOBHE KaK Cepbe3Hoe MpensaTcTBMe A/a pPa3BUTUS  BY30B.
PecnoHaeHTbl  OHNAMH-OMpPOCA TaKXe MOoAYEPKMBAOT HECNocOBHOCTb 3TOW rpynnbl COTPYAHUKOB
npeanaratb U pPeann3oBbiBaTb U3SMEHEHMUS.

B ctpaHax Marpmuba ymeHua npenogaBaTeneil CUMTAIOTCA XOPOWWMM, a cpeau npobnem B MapoKKo
YKa3blBalOTCA A3bIKOBble YMeHUs. B Anxkupe cylwectsyeT Hebosbwas npobiema, a UMEeHHO HeXXenaHue
npenogasaTesneil MNPUHUMATL M3MeHeHMs. B MapoKKo agMWHUCTPATMBHBIM MNepcoHan MCNbiTbiBaeT
TPYAHOCTM B CBA3M C OTCYTCTBMEM f3bIKOBbIX M NPOGECCMOHasbHbIX YMEHUI. Mo AaHHbIM MHTepHeT-
onpoca, HeKenaHue peasnn3oBbiBaTb W3MEHEHWA YacTo YNOMWHAETCA Ha PerMoHaNbHOM YPOBHE, Kak B
OTHOLLEHMM aKaJeMMYECKOro, Tak U aAMMHUCTPATMBHOIO NepcoHana.

B cTtpaHax BaumxHero BocTOoKa ¢ HaLMOHaNbHOW TOYKM 3PEHUS YPOBEHb YMEHWIN npenogaBaTenem
CYMNTAETCA Y4OBNETBOPUTE/IbHBIM MO PErMoHy 6aarofaps BbICOKMM TpeboBaHMAM K Hamy n noutn 100%
Ha/nuymMe [OOKTOPCKMX CTeneHen cpeau crapwumx npenogasatenei. OCHOBHOM cnabocTblo ABAAKOTCS
LEHHOCTHble YCTAHOBKM (OTHOLWEHMA), B TOM 4YMC/Ie HeXBaTKa TMOKOCTM U HexeNaHwe NpUHUMATb
M3MEHEeHMsA, NPW TOM, YTO 3TW ABa acrekTa He cyuTatoTca npobiemHbiMu B ErvnTe m JlIneaHe. Mo gaHHbIM
MHTEPHET-0MNPOCa, OCHOBHble HEAOCTaTKM B YaCTU YMEHWI NpenofaBaTe/bCKOro COCTaBa He CBA3aHbl C
6a30BbIMM YMEHUAMMU, TAaKUMW KaK S3blKOBble YMEHWSs MAM  ymeHusa B obnactu UT. Yawe Bcero
YNOMMHAETCA HexBaTKa YMeHMWIH paboTbl B KOMaHLE W He)KeNaHWe peasiv3oBbiBaTb  M3MEHEHMS.
NckntoveHnem B gaHHOM cnydae ssasetca Cupwua, rae sasblkosble, UT M npodeccnoHanbHble yMeHUA
npenogaBaTe/IbCKOr0 COCTAaBa CYMTAKOTCA HEAOCTATOMHbIMU O/ HyXKA, cekTopa. Ecam rosoputb 06
aAMUHUCTPATUBHOM NepCoHane, OTMEYAIOTCA HEAOCTATOUYHbIE YMEHUA B 061aCTU MHOCTPAHHBIX A3bIKOB U, B
HEKOTOPbIX CNy4anx, HexBaTKka NpodeccMoHanbHbIX U UT ymeHWR. Mpu 3TOM cammn 3TU YMEHUA CYMTAIOTCA
BA*KHOM 06/11aCTblO Pa3BUTMA U HeobxoauMbl Ana Toro, Ytobbl Aydlle oTBeYaTb TpeboBaHMAM pacTyLero
MeXAYHapOAHOro CeKTopa M Pa3BMBAOLLMXCA TEXHONOTMN. B page cTpaH, BKAoYaa MopaaHuto, JInBaH m
Cupuio, cpean agMMHUCTPATUBHOIO MEPCOHANA OTMEYAETCA HeXenaHue MeHATbCA. [laHHble WHTepHeT-
onpoca CoBNazatT C HALMOHAbHOMN OLEHKON: A3bIKOBbIE YMEHMA CYMTAIOTCA OCHOBHbIM HE0CTAaTKOM, 33
HUMU CefyeT HexeNaHue peann3oBbiBaTb USMEHEHMA M HEXBATKA YMEHUI paboTbl B KOMaHAeE.
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Ha 3anagHbix BankaHax, Mo AaHHbIM HaLMOHa/bHbIX OMPOCOB, OCHOBHbLIMW MPO6AEMaMKN , OTHOCALMMMUCA
K npenogasaTensam, ABAAETCA HeAOCTaTOYHaA MOKOCTb U COMPOTUBAEHME U3MEHEHUAM. B UHTepHeT-
onpoce HexenaHne peann3oBbiBaTb MU3MEHEHMA TaKXKe YKa3blBaeTCA B KayecTse 04HOro M3 Hanbosee Yyacto
YNOMMWHAEMbIX HeAOCTaTKOB. B LLeNOM, YMeHUss  NpU3HaHbl YA0BAETBOPUTENbHBIMWU, XOTA B HEKOTOPbIX
HaLMOHaNbHbIX KOHTEKCTAaX 3HaHMe A3bIKOB A0 CUX MNOP CcuYMTaeTcs HedocTaTodHbiM. B BocHun u
lepueroBuHe pecrnoHAeHTbl Bbipa3unam 03ab04YeHHOCTb OTCYTCTBMEM OMbITHbLIX NpenogasaTeneil, KoTopble B
TO e BpemMa OTKPbITbl ANA nepemeH. [pyrMmu cnoBamu, Monoable COTPYAHWKM MOryT 6biTb 6osee
OTKPbITbIMU A1 NepemeH, HO He MMeloT HeobxoaAnmoro onbiTa. Y agMUHUCTPATUBHOIO MepcoHana Ha
3anagHbix baskaHax OCHOBHble NPO6/ieMbl KacaloTcAa OTCYTCTBMA A3bIKOBbIX YMEHWUI U ymeHuid B obnactu
UT. ConpoTuBneHne nepemeHamM TaKyKe MHOrAa yKasbiBaeTcAa B KadecTse npobnembl. B nHTepHeT-onpoce
OTCYTCTBME SA3bIKOBbIX  YMEHWN cuYuTaeTca rnaBHoW npobnemold, 3aTtem cneayeT YCTOMUMBOCTb K
N3MEHEHMAM U OTCYTCTBME YMEHUI paboTbl B KOMaHe.

YTOo KacaeTcA AEKAHOB M PEKTOPOB, B MHTEPHET-OMPOC TaK)Ke OblM BKAOYEHbI BOMPOCbI 06 ymMeHuAx
OAHHOM KaTeropuum coTpyaHWKOB. Bonee MonoBuHbI pecnoHAeHToB (56%) cumTaloT, YTO 60/IbLUMHCTBO
PEKTOPOB U AeKaHoB 06134at0T He0HX0AMMbIMKU NPOGECCUMOHANBHBIMU YMEHUAMM ANA BbINOJAHEHUS CBOUX
3a4ay, M 3TM MoKasaTenn ewe Bbiwe B LleHTpanbHoOM A3um n B Poccumn, rge noutm 70% pecrnoHAeHTOB
YBEPEHbl B YMPAB/NIEHYECKMX YMEHMAX BbICWIEro aAMUHUCTPATUMBHOrO nepcoHana. PecnoHaeHThI,
YKasblBaloLWMe Ha He40CTaTOUYHYO KBaIMPUKALMNIO AEKAaHOB U PEKTOPOB, YNOMAHY/IM B Ka4eCTBE OCHOBHbIX
npUYNH — ux noabop, rnaBHbiIM 06pPa3om, MO MOJAUTUYECKMM COODpaXKeHMAM WAM HeaoCTaTovyHoe
BHMMaHWE OLLEHKEe MX KOMMEeTeHUM U YMEHWNI Npu nogbope.

B oTBeTax Ha BOMPOC O HEXBAaTKE YMEHMWI Yy PEKTOPOB WM AEKAHOB, B KayecTBe OCHOBHOW Mpobsembl
Ha3BaHO HeXenaHue MHULMMPOBATb M3MeHeHMA. Takaa cuTyauma OTMe4YaeTca B KaXAom pervoHe. B
LleHTpanbHoi A3num, BocTouHoi EBpone M Poccum B oTBETax YacTo BCTPEYAlOTCA YKa3aHUA Ha OTCYTCTBUE
3HaHWA MHOCTPAHHOrO fA3blKa, B TO BPemMA KaK B CTpaHax 3anafHblx baskaH 4acTo HasbiBaAM HeXBaTKy
yMeHUIH paboTaTb B KOMaHAe. ITW Ke npobnembl — HO B MeHbLUEN CTEMEeHW — OTPaKeHbl B OTBETax
PecnoHAeHTOB B cTpaHax Marpuba u baunxkHero BocToka
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13. BbiBOAbI U peKOMeHaauuu

13.1 OcHoBHbIe BbIBOAbI

Hactoawmit poknag npeactaBnsetr cobon wuccnegoBaHve (aKTOpoOB, BAMAKOWMX Ha ynpas/ieHue
Ye/I0BEYECKMMN Pecypcamm B roCyZlapCTBEHHbIX BbICILIMX YYebHbIX 3aBeieHNAX CTpaH-napTHepoB Tempus.
Ero uenbto 6bI10 U3yUeHUEe CTEMEHM BAUAHMA pAaa HEBNAronpUATHLIX YCAOBUM, TAKMX Kak HeadeKBaTHble
npoueaypbl Halima M OTCYTCTBME CXeM MPOABUMKEHMA MO CAyXKbe Ha pasBMTUE YeNOBEYECKUX Pecypcos B
cdepe Bbicwero obpasoBaHMA U BoMNpocoB GOPMUPOBAHUS  TeKkywen MOJUTUKM M CTpaTerMm Ha
HaUMOHA/NIbHOM U WMHCTUTYLMOHA/IbHOM YPOBHE A/A pelleHuA CYLLecTBylowWmMx npobnem. MocKonbKy B
HECKO/NIbKMX CTpaHax [OOMNOJHUTE/NIbHOE [AaBNEHWE Ha CUCTEeMYy BbiClLero obpa3oBaHWMA OKasblBaeTcA
HeraTMBHbIMW AeMOrpadMUYECKUMN YCIOBUAMMU, KYTEUYKOM MO3roB» U 6osee KOHKYPEHTHbIMW YCAOBUAMM
ONA NY4WKUX BbINYCKHWMKOB, YNpaB/JeHWE YEe/NOBEYECKMMW pPecypcamu U MOBblWEHWE KBannduKaumm
nepcoHana npuobpeTatoT ocobyto BaKHOCTb A/1A CUCTEMbI BbiCLIero 0bpasoBaHUA U, B YaCTHOCTU, ANA
BY30B. HacToswmit aoknag npu3BaH AaTb 0bwee npeacTaBAeHNE O COCTOAHUM Aen B 061acTu ynpasaeHus
YeNIOBEYECKMMU pecypcaMm B CTpaHax-napTHepax Tempus. Kpome Toro, B goknage bblin paccMOTPEHbI
HeKoTopble NPMMEpPbI YCNEeLWHOW NPaKTUKK pelueHusa npobsiem, ¢ KOTOPbIMU CTPaHbl U By3bl CTa/IKMBAKOTCA
B 3TOM 06.21aCTU B HACTOsLLEE BPEMS.

13.1.1 HauyuoHanbHaA NOAUTUKA

YnpaBneHve YenoBEeYECKUMM pecypcamMn B OO/IbLUMHCTBE  CAy4aeB  CYMTAETCA  COBMECTHOW
OTBETCTBEHHOCTbIO HALMOHA/IbHbIX OPraHOB BAACTM W FOCYAAPCTBEHHbIX BbICWIMX y4yebHbIX 3aBefeHUN.
OA4HaKo Ha MpaKTUKe YynpaBAeHMe Yesl0BEeYECKMMM pecypcamy OCTaeTcA, raBHbiM 06pasom, 3agadeit
By3a. B HeKOTOpbIX Cayyasx TOT (aKT, YTO By3bl HeECyT MOJIHYD OTBETCTBEHHOCTb 3a 3TO, ABAAETCA
pe3y/NbTaToOM OTCYTCTBMA HaLMOHA/NbHOM cTpaTerMn B 06,1acTu ynpasieHns YeaosBeyecknmmn pecypcamu. B
TO BPemMA Kak B APYrux CTpaHax yrnpas/jeHue 4ye/ioBeYECKMMWU PecypcamMu CUMTAeTCA BayKHOW 06/1acTbio
MHCTUTYUMOHAIbHON aBTOHOMWKU U, TaKMMm 06pa3oM, rocyaapcTBeHHbIe OpraHbl B Hee He BMELUMBAOTCA.
MOCKONbKY  ynpaBieHWe 4YeNOBEYECKMMM pecypcamm 4YacTo MOHMMAeTcs  AOCTaTOYHO Y3KO M B
60/bLIMHCTBE CTPAH HALMOHaAbHbIE OpPraHbl BAACTU YCTaHaB/AMBAKOT TpeboBaHUA K TPYA0BbIM 4OrOBOpam,
YpOBHIO 3apaboTHOM nnaTbl M YCNOBMAM Halima, YyacTo nNpMBOAUT K Bblbopy BapuaHTa "obuiel
OTBETCTBEHHOCTM", Aaxke B TeX CAy4yaax, Kor4a pasBMTME YEI0BEYECKUX PEeCYpCcOB He ABAAETCA 3ajayei
0AHOro UM 060MX YPOBHEN.

HECMOTpﬂ Ha MNpuU3HaHMEe BaAXHOCTKU YynpaB/ieHUA 4YeNoBEYECKMMU pecypCamn BO MHOTUX CTPaAHax U
pernoHax, BKAKOYEHHbIX B UccneanosaHme, ToNbKO NATb CTPaH COO6LLI,MI'IVI O CywecCTtBOBaHMN KOHKPETHbIX
CTpaTeI'Mﬁ Pa3BnUTUA YyenoBe4vyeCKnx pecypcoB Ha HaUMOHa/IbHOM ypPOBHE. OAHOBpEMEHHO, npeacrtasuUTenn
BY30B TMPWU3HAOT Ba*XHOCTb HaUMNOHA/IbHbIX CTpaTEFMﬁ n ux HEO6XO,D,MMOCTb Aana  nogaepixKu
MHCTUTYLMOHANbHbIX UHULUNATUB.

13.1.2 MMpenopgasaTe/bCKUi COCTAB — HAliM, yNpaB/ieHUe Kapbepon u ycioBua Tpyaa

Mpoueaypbl U KpUTEpUM HaWma, YCNOBUA TPYAOBbIX AOrOBOPOB M BO3MOXHOCTU KapbepHOro pocTa
ABNAIOTCA Ba)KHbIMW GaKTOpaMW A1si NPUBAEYEHUS U YAEPrKaHMA KBAaAMOULMPOBAHHbLIX PabOTHUKOB B
rocygapcTBeHHbIX By3ax. Kpome TOro, 3TM MHCTPYMEHTbl BaKHbl Ana obecneyeHMA MOCTOAHHOIO
NOBbIWEHUA KBanUGUKALUM U COBEPLUEHCTBOBAHUSA YMEHMUIA COTPYAHWUKOB B YC/OBUAX WM3MEHSAIOLLMXCA
TpeboBaHMN K cucTemam Bbicliero obpasoBaHus. HekoTopble npobiemHble BOMPOCHI, CBA3AHHblE C
cogeprkaHMem [aHHOro pasgena, 6blivM BbiBAEHbl MOCPEACTBOM HALMOHA/MbHLIX OMNPOCOB, WMHTEPHET-
onpoca 1 UHTEPBbIO BO BpeMs NOCELLEHMA CTPAH. A UMEHHO, TaKMe BOMPOChI, Kak:
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1) [MMpoueccbl HaltMa: AOMUHMPOBAHME BHYTPEHHEro HalMma U HegOCTaTOK MPO3PaYHOCTU MUCMO/b3YEeMbIX
npoueayp; KOpPpynuua W KyMOBCTBO; WCMNO/Ab30BaHWE METOAOB M KpuTepues oTbopa, He
obecneumBaowmx Bbl6op Hambonee NOAXOAAWMX KaHOMAATOB Ha paboTy; orpaHWYUTENbHbIE
NpaBoOBble PAMKW, HE NMOALEPKMBAIOWME PA3BUTUE CEKTOPA.

2) KapbepHblii pocT U 0byyeHne: He40CTaTOK BOSMOXKHOCTEN 1A KapbepHOro pocTa; A4AnTeNbHoe Bpems
paboTbl B paMKax O4HOro BYy3a; OTCYTCTBME WM HEaLEeKBAaTHOCTb OLEHOK 3dEKTUBHOCTU; OTCYTCTBUE
npo¢peccMoHanbHOM MNOATOTOBKM; OTCYTCTBME  O0CTaTOYHOM MOTMBALMU WM CTUMYIOB  MOTYT
NPenATCTBOBATL YAEP!KAHMIO NePCOHaNa U NPUBAEYEHUIO HOBbLIX COTPYAHWKOB B BY3.

3) Ycnosus Tpyaa: OTCYTCTBUE BO3MOMKHOCTEN ANA NPOBEAEHUA UCCNed0BaHUI, NOAUTUYECKoe AaBfieHue
M OTCYTCTBME aBTOHOMWW, HEHOPMUPOBAHHLIN pPabounii AeHb, CPOYHble/6eccpouHble TPyAoBble
[0roBopa, HU3KKe 3apnaaTtbl, HeobxoaMMocTb paboTaTb NO COBMECTUTENLCTBY, YTO AenaeT paboTy B
rocyapCTBEHHbIX BbICLIMX YYebHbIX 3aBeAeHUAX MeHee NpuUBAeKaTeIbHOMN.

311 npobaemHble 061acTU NPU3HAOTCA B PA3HOW CTENEHU HECKOJIbKMMU CTPaHaMM U OTAENbHbIMU By3aMu.
B HacTosLLeM OTYETE OMMCAH PAL YAAYHbIX MTPUMEPOB pelleHUs AaHHbIX Npobiem. CylecTByeT TeHAEHLMSA
ncnonb3oBaHmMa 6onee npodeccroHanbHbIX NOAXOAOB K OTOOPY COTPYAHWMKOB, C NpumMmeHeHnem b6onee
OTKPbITbIX M NMPO3pPayYHbIX MexaHM3mMoB oTbopa B uenax 6opbbbl ¢ Koppynuuen. Bysbl BO BCeX pernMoHax
HauyMHaIOT 0CO3HaBaTb BAXKHOCTb YNPaB/JEHUA Kapbepoit. TaKkKe B YacTW YNpaB/ieHUA KapbepHbIM POCTOM
By3bl BO BCEX PErMoHax Ha4YMHalOT MOHMMATb BAXKHOCTb O0byyeHua nepcoHana. ObyyeHue, BmecTe C
GMHAHCOBBIMU CTUMYNAMU U MEXAHU3MAMM MOOLLPEHMUA, UCMOAb3YETCA ANA MOTUBALMKU COTPYAHWMKOB K
JaNbHENWeMY Pa3BUTUIO UX YMEHWUA U cnocobHocTel. MpK TOM, YTO Ba*KHOCTb MOCTOSHHOrO Oby4YeHus
paboTHMKOB BCe BoJblle NPU3HAETCS By3aMW, HEKOTOPblE COTPYAHWKM NMPOTUBATCSA 3TOW TEHAEHUMW, TaK
KaK He BUAAT HEOBXOAMMOCTM AN MNOJIb3bl 06YYeHMS.

Yto Kacaetcs yCNOBMW  TPyAOBOro  AOroBOpa, YPOBEHb 3apaboTHOM nnaTbl  OrpaHUMYMBaET
npuB/eKaTeIbHOCTb PaboTbl B CEKTOpE, OAHAKO B HEKOTOPbLIX CAyYasX Y/ydlleHHble YC/IOBUA TPYAOBbIX
OOroBOPOB, 3HAYUTENbHbIE AOMNOJIHUTE/IbHbIE NIbrOThI, @ TaKKe 6bonee NPOAONKUTENbHBINA OTNYCK U TMBKoe
pacnucaHWe OCTaAlOTCA Ba*KHbIMK NpeumyLLecTBamu paboTbl B Bbiclem 06pas3oBaHMM. B HeKoTOpbIX
CTpaHax bonblwas Harpyska M HeobxoaumocTb paboTaTb MO COBMECTUTENIbCTBY CBUAETENbCTBYHOT O
TAXENbIX YCNOBUAX TPyAa. Takaa NpakTUKa NpenaTcTByeT NpoBeaeHuto pedopm 1 NPOTUBOPEUUT UX LIENAM,
Hanpumep, B 061aCTM MOBbIWEHMA KadyecTBa NpenofaBaHWA U Pa3BUTUSA Hay4yHO-UCCNEA0BaTe/IbCKOM
OeATeNbHOCTHU.

13.1.3 AgMUHUCTPATUBHO-TEXHUUYECKUIN NEPCOHA/ — HallM, yNpaBaeHUe Kapbepon u ycioBua Tpyaa

[JaHHble 06 ycnosuAx paboTbl agMWHUCTPATUBHO-TEXHUUECKOTO MepcoHana, MNoJyyYeHHble B XoAe
HaLMOHaNbHbIX OMPOCOB M MOCELWeHNA CTpaH, 3HauyuTeNbHO MeHee OOLWMpPHble, YemM JaHHble O
npenogaBaTe/IbCKOM COCTaBe. ITO MOXKET C/AYKWUTb MPU3HAKOM TOro, YTO POJb ALMUHUCTPATUBHO-
TEXHUYECKOTrO NEepCcoHaNa He CYMTAETCA BaKHOW ANa pa3BUTUA cekTopa. OAHaKo agMWMHUCTPATUBHLIN
nepcoHas, ero N0SNbHOCTb U YMEHUSA MOTYT UIPaTb PeLlatoLLyto POb 415 YCNelWwHOoW MoAepHM3aL My BY30B.
CnepoBaTtenbHo, HeobXoAMMO yAenATb MPUCTaZbHOE BHUMaHWE HaliMy, YNpPaB/eHUIO Kapbepon W
YCNOBUAM TPyAa AaHHOMN KaTeropmu coTpyaHUKOB.

B obwem M uUenOM, TOCYAApPCTBEHHble OpraHbl MeHee MPUCTaZlbHO  KOHTPOAMUPYIOT  Hailm
aAMUHUCTPATMBHOIO NEPCOHANa, NMPU 3TOM MPaKTUKA OTKPbITbIX KOHKYPCOB BCTPEYAETCA pEXKe, YeM B
OTHOLUEHMM NpenogasaTtenieit. Kpome Toro, peLleHns o npueme Ha paboTy NPUHUMAIOTCS CAMUMM BY3aMM,
a He Ha rocyaapcTBeHHOM ypoBHe. TOT paKT, YTO BO BCEX PErMOHAX 3Ta Npoueaypa NOYTU He U3MEHMIACh C
2000 roga, MOKeT 03Ha4aTb, YTO MPU POCTE MOHUMAHWUA HEOBXOAMMOCTM CO34aHNA HOBbIX MeTOA0B 0THbopa
NYYWNX KaHAMAATOB HA NpenoaaBaTebCKMe AOMKHOCTU, afAMUHUCTPATUBHO-TEXHUYECKOTO NEePCOHaNa 3To
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He KOCHynocb. MHoOrme cTpaHbl OTMEYaloT OTCYTCTBME COOTBETCTBYIOWMX YMEHWUN Y agMUHUCTPATUBHO-
TEXHWYECKOro NepcoHana U AOMUHUPOBaHME BHYTPEHHErO HaMMa B KA4YecTBe FNaBHbIX Npobaem ansa sTok
KaTeropuun coTpyaHUKoB. TaKKe, pa3Butme cxem obyyeHUsa Ana agMUHUCTPATUBHOIO NepcoHana oOTCTaeT oT
pa3BMTMA 0byYeHUs NpenoaaBaTesIbCKOro COCTaBa M He ABAAETCA 3a43a4ell NepBOCTENEeHHOM BaXKHOCTU B
nccneaoBaHHbIX CTPaHax.

YTo KacaeTca TPyAOBbIX AOroBOopoB, HabaogaeTca ABHaA TEHAEHUMA K YANMHEHUIO CPOKOB 3aKIOYEHUS
TPYAOBbIX [0roBOPOB agMUHUCTPATUBHO-TEXHUYECKOrO MepcoHana, Mo CPaBHEHMIO C  A0roBopamwu
npenoaasaTeniei, NPy 3TOM KPaTKOCPOUHbIe TPYAOBblE 40r0oBOPa 3aK/OYaAOTCA B OCHOBHOM C MOJ1I04bIMU
COTpYAHUKamU. [laxke B C/ly4ae CPOYHbIX TPYAOBbIX 4Or0BOPOB paboTa B rocyaapcTBEHHOM By3e CYUTAETCA
OOCTAaTOYHO cTabwuibHOW. 3apnsaTa agMWHUCTPATUBHO-TEXHMYECKOrO MepcoHana yvalwe cornoctaBMma C
3apnsiaTol B APYrMX yupexpeHusx BHe cdepbl Bbiclwero obpasoBaHus. Kpome TOro, oTHOCUTENbHO
Xopolwune [ONONAHUTENbHbIE NbFOTbl, CTabUAbHOCTL pPaboTbl B BbiClem y4ebHOM 3aBedeHUM U TMbKoe
LUTaTHOE pacnucaHue denaeTt paboTy Ha aAMMHUCTPATUBHBLIX U TEXHUYECKUX AOJIKHOCTAX OTHOCUTEJIbHO
NpuB/EKaTE/IbHOM BO MHOTUX CTPaHax.

13.1.4 BbicluKii aAMUHUCTPATUBHBIN NepCcoHan (peKTopbl U AeKaHbl)

BbiClUMIA  agMWHUCTPATUBHbLIA MEePCOHas, eCTeCTBEHHO, WrpaeT KJ/YeBylD pPOJb B  PasBUTUW,
CTpaTerMyeckom MO3ULMOHUPOBAHUN U MOAEPHM3ALMM BbICLUMX YYeOHbIX 3aBefeHui. Mo3Tomy BbiCLINA
AAMUHUCTPATUBHbIM MEpPCOHas KpalHe BaXXeH A/1s ycnewHoW paboTbl yupexaeHuin u CUCTeMbl BbiCLUErO
obpasoBaHus.

Mpobaembl B 3TOM chepe BKAOUYAIOT B cebA, HAaNPUMepP, OTCYTCTBME OTKPbLITOM KOHKYPEHLMMU Ha SO/IHKHOCTU
BbICLIEr0 agMWUHMUCTPATMBHOINO MepcoHana, NOMIMTU3MPOBAHHLIA OTOGOP WAM HasHayeHue, OTCyTCTBUE
COOTBETCTBYIOLWMX KpUTEPMEB 0TOOPA, OCHOBAHHBIX HA YNPaBAEHYECKUX N NTMAEPCKUX YMEHUAX, TPebyeMbIxX
BY3Yy, HEXBaTKa BO3MOMHOCTEW AN MNOBbIWEHWUA KBaiMUKALMM U Pas/IMYHbie TUMbl MOAUTUYECKOTO
[aB/eHUs, KOTOpOMY MoaBepraetca agMuMHUCTpauus By3a. OAHAKO eCTb M MONOMKUTE/bHblE NpUMepbI
OeATeNbHOCTM afAMUHUCTPAUMK, NOAYEPKMBAIOWME CTPEMIeHMEe K NPOo3payHoOCTM M NOMbITKM oT6opa
NIYYLIMX KaHANOATOB Ha AOMKHOCTM BbICLLIEro agMUHUCTPATUBHOIO NepcoHasa By30B.

13.1.5 Bonee WMPOKUI1 KOHTEKCT

MHorne cTpaHbl-napTHepbl Tempus COO6LLI,aIOT B HaAUMOHa/bHbIX OMpocCax o r|p06new\e CTapeHunA
COTPYAHUKOB B rOCy4apCTBEHHbIX BbICLUMNX yqe6HbIX 3aBegeHunAx. OCHOBHbIe NPUYAHbI I'IpO6l'I€MbII

e HexBaTKa MOJIOAbIX CMeLnaancToB B pesybtaTe obuiero gemorpadmyeckoro cnaga B ctpaHe

L4 HEXBATKa MOJI04bIX CMeLnaincCTtoB B pe3ynbrtaTte YTEYKN MO3roB 3a rpaHvuy minm B YaCTHbIM CEeKTOp, B
OCHOBHOM, U3-3a HEMPUBNEKATE/IbHbIX 3apn/iaT 1 Apyrmux ycnosmﬁ B BbICLWLUNX yl-IEGHbIX 3aBegeHunax

L4 FIO3,£I,HM171 BbIX04 Ha NMNEHCUIO ,D,eVICTBYIOLLI,erO nepcoHana, 4To CHUXKaeT 40CTyn K pa6quN\ mectam ana
monoabiX cneunanncros.

FeHaepHbI 6anaHc sBnseTca NPobaeMHbIM BONPOCOM B HECKOJIbKMUX CTpaHax-napTHepax Tempus. Toraa
KaK BO MHOIMMX CTPaHax KOJIMYECTBO CTYAEHTOK BO3POC/A0 W AaXe MpPeBblllaeT KOJAMYECTBO CTYAEHTOB-
MY>KUMH, PYKOBOZALLME MO3MLMM BCE €lle Yalle 3aHMMAKT MYMKYMHbI, @ He eHuwwuHbl. OcTpoTa 3ToM
npo6ieMbl 3aBUCKT OT CTPaHbl. Kak NOKa3bIBaeT OMbIT, B HEKOTOPbIX CTpaHax, 6banaHc 60/iblue CKNOHAETCA B
CTOPOHY JKEHLLMH, KpOMEe TOro, 3TO 3aBUCUT M OT cdepbl AeATenbHocTn. [ucbanaHc HamHOro meHee
3aMeTeH B c/lydyae agMUHMUCTPATUBHOIO NepcoHana (Mo CpaBHEHUIO C NPenoAaBaTe/ibCKUM COCTaBOM).

CTeneHb M HanpaB/ieHUs YTEYKM MO3roB 0bOycnoBaMBaeTcA bonee NpuBAEKaTeIbHbIMU YCAOBUAMM PaboTbI
B APYIMX CTpaHax M cdepax, C 04HON CTOPOHbI, U OTCYTCTBMEM XOPOLUMX YCAOBUM Tpyda B COBCTBEHHOM
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cTpaHe. MpuuMHaMM  yTeuyKM MO3roB 3a pybek, Kak MpaBuo, ABAAIOTCA /ydliMe BO3MOMKHOCTM AAA
nccnegoBaHMii U b6onee BbicOKasa 3apaboTHaa nnata WM/MaM HecTabuibHaa NOAMTUYECKAA CUTyauma W
HexBaTKa CTUMY/IOB A/ Pa3BUTUA B POAHONM cTpaHe. HeKoTopble CTpaHbl rOBOPAT, CKOPEE, O BHYTPEHHEW
KOHKYPEHLMN CO CTOPOHbI YaCTHbIX KOMMaHMI, YeM O MEKAYHAapOAHOWN yTeyKe mo3ros. B psage cTpaH
Cyw,ecTByeT pacTywee NOHMMaHME Ba)KHOCTU Ye/I0BEYECKMX PECYPCOB ANA POCTa U PAa3BUTMA CTPaHbI U,
cnepoBaTelbHO, MOXKHO HaMTU yAauHble NPUMEpPbl MOAUTUYECKMX PeLLeHUA U GUHAHCOBBIX CTUMY/IOB ANA
COKpaLLEHMA YTEYKN MO3TrOB.

Mpn TOM, YTO  OTCYTCTBME KOHKYPEHTOCMoCOobHOM 3apaboTHOM nnaTbl WAM HeuAeasbHble YCAOBUSA
npoBefeHMa UcCAefoBaHMIA MOTYT NPUBECTU K yTeYKe MO3roB 3a rpaHULy WaM B YacTHbIN cekTop, 6onee
BbICOKME AO/IKHOCTM B chepe 06pa3soBaHMA YacTO ABAAIOTCA TEMU MPEUMYLLECTBAMU, KOTOPble «HeNb3s
KynuTb 3a AeHbrn». Yacto yHMBEpPCUMTETCKas cpeda BbICOKO LLEHWUTCA 3a CBO aTMocdepy, U oA roToBbl
NPUHATb XyALWWe yCA0BUSA, YTOObl MMETb BO3MOXHOCTb paboTaTb B «XOPOLIEM MECTE» UK B « AUHAMUYHOM
cpepge». MHoOrnme coTpyAHWKM LEHSAT KOHTAKT CO CTYAEHTaMW U CYUTalOT cBOl paboTty "npussaHuem'.
MoXHO caenaTb HEKOTOPblE BbIBOAbI O MOTEHUMANbHOM NpUBAEKaTeNbHOCTU paboTbl B chepe BbiCLLIErO
06pa3oBaHNA Ha ocHOBe GpOPMasIbHBIX aCNEeKToB, a obliee BOCNPUATME NPUBIEKATENIbHOCTU PaboTbl MeeT
K/toYeBOoe 3HayYeHMe A8 MOHUMAaHWA OCHOBHbIX MPEeMMYLLECTB M Npobsiem, CBA3aHHbIX C YeN0BEYECKUMU
pecypcamu B rocyapCTBeHHbIX By3ax.

13.2 PervoHanbHasa cneumndpuka

0O606LeHne ocobeHHOCTEN ynpaBAEHWUs Ye/IOBEYECKMMW pPecypcamMmu B KaXKOOM PErnMoHe - CNOXHas
3a4a4a. B paHHOM paspgene yKasaHbl HEKOTOPbIE FNaBHble 0COOEHHOCTM B 3TOM 06/1acTM UCCAef0BaHUM,
KOTOpble ABAAIOTCA TUMUYHbBIMU, KaK C TOYKU 3peHUs UX NPobaemMHOro xapaktepa, Tak U C TOUYKM 3peHus
YAAUHbIX PELleHUA B KaXKJ0M M3 LLIEeCTU PerMoHOB, UCCNe0BaHHbIX B flaHHOW paboTte. CnesyeT NOMHUTD,
YTO He BCe 0COBEHHOCTM OAMHAKOBO XapaKTepHbl A/A BCEX CTPaH KasKAoro pPernoHa, U 4To B @aHHOM
KOHTeKcTe bblin HeobxoaAnMbl HEKOTOPbIe 0606LLEHUA.

13.2.1 LUeHTpanbHasa A3usa

B 6onbluMHcTBe cTpaH LieHTpanbHO A3uM cepbesHoi Npobiemoit ABNAETCA HenpuBAEKaTeNbHOCTb
paboTbl B chepe Bbicwero obpasoBaHUA. Ha Takoe MOAOMKeHWe Aen BAMAET HU3Kas 3apaboTHas nnaTa,
HeyAo06HOe LTaTHOe pacnMcaHMe M OTHOCUTE/IbHO Cnabble AOMNOAHUTENbHbIE IbFOTbl. PABOTHMKM BY30B He
CYUMTAIOTCA TFOCYAAPCTBEHHLIMU CAYXKALWMMW B pervoHe. Bysbl He3aBUCUMbI B MPUHATUM pPELUEHWUIA O
NPOABUXKEHUM NO CNyKOe U MMelT OTHOCUTE/IbHYI0 CBOBOAY B KagpoBbiX HasHauyeHUAX. TemM He MeHee,
PEKTOPbl MHCTUTYTOB Ha3Ha4yaloTCA HaUMOHAAbHbIMM  BnacTAMKU. [leHgepHasa cbanaHCMpPOBaHHOCTb
nepcoHana CPaBHUTEIbHO BbICOKA, C HEKOTOPbIMW OTKNIOHEHUSIMW B OTAE/bHbIX CTPAHaX PErMoHa.

N3 Bcex pervoHoB Tempus B AaHHOM perMoHe camas HW3Kasa [0AA  OOKTOPCKMX cTeneHen, a UT wm
A3bIKOBblE YMEHWA NpeacTaBAAlT coboit npobaemHyto chepy, TpebytoLLyto NOBbILEHHOrO BHUMaHMA. C
APYro CTOpPOHbl, BO BCEM pPerMoHe CyLLecTBYIOT BO3MOXHOCTM A8  CUCTEMHOIO 06y4vyeHus
npenogasaTenei. 3TO rOBOPUT O MNONOKUTENbHOM OTHOLIEHWMM K PasBUTUIO CXemM O0bOy4yeHusa, Wux
MmoaepHu3aumm ansa bosee NOAHOro yA0BNETBOPEHMA NOTPebHOCTEN B HAaBbIKaXx.

MHorne cTpaHbl pernMoHa CTa/IKMBAKOTCA C HEraTMBHbIMKM AemorpaduyeckMmm MocneacTBUAMU U C
HeobXxoAMMOCTbIO COKpALLLEHNA KOMYeCTBa NpenoaaBaTtesien B OaurKalime nsaTb Ner.
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13.2.2 BocrouyHasn EBpona

B cTpaHax BocTouHoi1 Esponbl pa60Ta B rocyaapcCTBEHHbIX BbICWLINX yLIe6HbIX 3aBegeHnAxX He CYHUTaeTCA
0cobeHHo I'IpMBI'IEKaTeI'IbHOﬁZ HU3KKMe 3apnnanatbl U OTHOCUTENIbHO cnabble nakeTbl NbrotT AenarT TaKyko
pa60Ty meHee anBneKaTeanoﬁ, YemM BO3MOXHble anbTepHaTuBbl B 4YaCTHOM CeKTOope. CMTyaLI,MFl
0C0BEeHHO cnoXKHas ana  npenoaaBaTe/IbCKUX ,CI,O}'I)-KHOCTEI\/'I. Ycnosua TpyAa aAMMHUCTPATUBHO-
TEXHUYECKOIo NnepCoHaa CHUTAKOTCA OTHOCUTENIbHO 6onee NPUBAEKATE/IbHbIMU.

B psage ctpaH BoctouyHoit EBponbl TpeboBaHMA K HaliMy YCTaHaBAMBAKOTCA  UCKAOYUTENbHO
HaUMOHaNbHbIMW OpPraHamu BacCTM, YTO O3HayaeT, 4YTo BYy3bl MMelT Mano csoboabl Npwu Bblibope
nepcoHana, Hanbonee MONHO COOTBETCTBYHOLLENO MX KOHKPETHOW MUCCUM U Lenam. Kpome Toro, By3bl
MMEIOT He40CTaTOYHO aBTOHOMMM B MPUHATAN PELLIEHNI B OTHOLLEHWUM 3apaboTHOW NiaThl M noolpeHuit. C
[PYroi CTOPOHbI, OpraHbl yNpasaeHWs B By3ax 4acTo MMEIOT MPaBo HanpAMYIo BbIBUPaTb PeKTopa 1 Apyrux
COTPYAHWMKOB PYKOBOAALLErO 3BEHA.

B HacToAllee Bpemsa CyLLeCcTByeT OTHOCUTE/IbHO HebONbLION MPOLUEHT AOKTOPOB HayK cpeau CTapLumx
npenofasaTenieil, a OTCYTCTBME 3HAHUA MHOCTPAHHOrO A3blka co3gaeT npobsiembl AnA MoAepHU3aLUK
CeKkTopa. IBHO HeZlOCTaTOYHO CUCTEMHOrO 0byyeHMA Ha NtH6oM ypoBHe. MNpu 3Tom eBponenckue NPoeKThbl
paccMaTpMBalOTCA KaK OAMH W3 BaXXHEMLIMUX WUHCTPYMEHTOB O0Oy4YeHUA COTPYAHWUKOB BbICLLIMX Yy4ebHbIX
3aBeJeHun.

Ha agMMHUCTPATUBHbIX JOMXKHOCTAX 6onble KEHLWWUH, YTO ABNAETCA CaMbliM BbICOKMM MOKasaTenem cpeaun
BCeX pernoHos.

MerKayHapoaHasa yTeuyka MO3roB ABAAETCA MeHbLIen Npob1eMol, Yem KOHKYPEHUMA CO CTOPOHbI YaCTHOMO
CEKTOpa Ha HaLMOHa/NbHOM YpPOBHE. B TO Ke Bpems By3bl 6yayT BbIHYKAEHbI COKPATUTb NpPodeccopcKo-
npenozaBaTesIbCKUIA COCTaB B CieAyoWwem AecATUNETUN.

13.2.3 Poccun

KaKk 1 B Apyrux bbiBLIMX COBETCKMX cTpaHax, B Poccumn paboTa B chepe Bbicero ob6pasoBaHmA TaKKe He
CUMTAETCA O4YeHb TMpPUBJIEKATe/IbHOW, B CBA3M C OOJblUe ayguTOPHOM Harpyskol, OTCyTCTBMEM
BO3MOXHOCTEI ANnA NpoBeAeHUs UCCNedoBaHUM U HU3KMMUK 3apniaTamun. Poccua nbiTaeTcA HalTU HOBble
cnocobbl NPUBAEYEHUA U YAEPKaHUA BbICOKOKBAAUDULIMPOBAHHbIX COTPYAHUKOB, B TOM YnCie W NyTem
CO3/aHMA HOBbIX TUMOB BbICWIMX Y4ebHbIX 3aBefeHUI C 0cobbiM CTaTycoM, creumanbHbiXx ¢GOHOO0B U
paclmpeHna akagemumyeckux csobod. B uenom By3bl MOMb3YIOTCA OTHOCUTE/IbHO BbICOKOW CTEMEHbIo
aBTOHOMMWM B BOMPOCAxX Haima M NPoABUMKEHNA COTPYAHUKOB.

ObyyeHne nepcoHana CKOHLEHTPMPOBAHO HA MHCTUTYLMOHA/bHbLIX MHUUMATMBAX. EBponerickne NpoekThbl
paccmaTpMBaAETCA KaK O4HO U3 OCHOBHbIX cpeacTB 0byyeHmsa. OCHOBHbIM HEAOCTAaTKOM ABASETCS He3HaHUe
MHOCTPaHHbIX A3bIKOB, B TO BpeMs Kak UT- ymeHMA LWMPOKO pacnpocTpaHeHbl.

MeayHapogHaa yTeyKa MO3ros He cuymTaeTca Cepbe3HOl7| I'IpVILIMHOﬁ ana 6ecnokolictBa. OcHOBHas
KOHKYpeHUMA Ha HaLLlMOHaIbHOM ypOBHE CO34aeTCA YaCTHbIM CEKTOPOM.

13.2.4 CrpaHbl Marpuba

B cTpaHax Marpuba paboTta B cdepe Bbicwero obpasoBaHMsA cumMTaeTca 6onee npuBieKkaTesbHOM, Yem B
MoboM [pyrom pervioHe: BCe COTPYAHMKM MMEIOT CTaTyC FroCyAapCTBEHHbIX CAYMKALMX U OTHOCUTE/IbHO
BbICOKYIO 3apnfiaTy, a B HEKOTOPbIX C/y4asX OYeHb XOpolMe NaKeTbl /broT. Tak Kak BCe COTPYAHMKU
ABNAOTCA rOCYAaPCTBEHHBIMU CYXKAWMMK, TPeboBaHUA K HaMy, pasMmep 3apnaaTbl U NPoABUXKEHME NO
cnykbe onpenensoTca B OCHOBHOM HaLMOHa/IbHbIMU OpraHamMu BAacTu. MpoaBUsKeHUE MO KapbepHoW
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NecTHMUEe B OCHOBHOM 6asupyeTcs Ha ¢GOpManbHbIX KpUTEpUAX, TaKWUX, KaK cTax. B cBAsuM ¢
61aronpuATHBIMKU YCIOBUAMKU U OBLLEN MPUBAEKATENbHOCTbIO PAaboTbl B BbICWUIMX Y4ebHbIX 3aBeAEHMUAX
KOHKYpPEHUMA Ha HALMOHA/NbHOM YPOBHE OTHOCUTENbHO HM3Kan, HanpuMep, CO CTOPOHbI YaCTHbIX
KOMMaHWN.  BONbLWWHCTBO CTpaH B permoHe wmeloT 60nblIOe YMCNO [OKTOPOB  HAyK cpeau
npenogasaTesnei, U ypoBeHb KBaZIMPUKALLMM NEPCOHANA CYNTAETCH B LLe/IOM BbICOKMM. [naBHas npobaema
3aK/IlOYAETCA B COMPOTUBAEHUWM MEPCOHANa M3MEHEHMAM, @ He WX HEroToBHOCTb K MOLEPHM3AUMM.
Bo3moskHocTel gns obyyeHna coTpyAHNUKOB HEMHOTO Ha BCEX YPOBHAX.

CTapeHune He fBNAETCA cepbe3HOW npobnemoli AnAa cekTopa. Bysam, ckopee, npuaetca yBeIUYUTb
YMCNIEHHOCTb NEePCOHANa B TeyeHre BAMKaMLLIMX NATU NeT B CBA3M C POCTOM YMC/A CTYAEHTOB. FeHAEepPHbIN
H6anaHc elle He AOCTUTHYT, O4HAKO U AncbanaHc, ocobeHHO cpeaym npenogasaTesnei, He3HAYUTENbHBbIN.

13.2.5 BauKHuii Boctok

Ha BanxkHem BocToKe rnaBHble NpenmyLLecTBa paboTbl B BbICLLIMX Y4EOHbIX 3aBeAeHUAX BKAOYAIOT B cebn
CTabMNbHOCTL M XOPOLUME COUManbHbie NbroTbl. B TO e Bpemsa, 3apaboTHaa naaTa He cyuTaetcs
KOHKYPEHTHOM, YTO NPUMBOAUT K HEOOXOAMMOCTU COBMECTUTENbCTBA. B oTanMuMe oT npenogasateneit ans
aAMWHUCTPATMBHOIO MepcoHana pabota B BbICWMX Yy4ebHbIX 3aBefAeHMAX npeanoyYyTUTesbHee no
CPaBHEHMUIO C APYIMMWU anbTepHaTMBamMu. Bysbl moryT ncnonb3oBatb GpUHAHCOBbIE MOOLLPEHUSA, KOTOpbIe
06bIY4HO OAMHAKOBbI ANs BCEX COTPYAHWKOB OAHOM Kateropuu. OAHaAKo 3TO e4MHCTBEHHbIN PEruoH,
KOTOpbIV cooblaeT o GaKTUYECKOM CHUMKEHUWU 3apniaT 3a nocsiegHue 10 neT, B CBA3U C onepexkalowmm
pocTom UHAALMMN.

TpeboBaHUA K HaliMy OTHOCUTENLHO *KecTKMe 1 YacTo 6onee nogpobHble 1 Bceobbemtowme, Yem B APYrmx
pernoHax Tempus. B cTpaHax bankHero BocToKa oueHb BbICOKMI NPOLLEHT AOKTOPOB HayK Cpeam CTapLumx
npenogasaTteneit. Mpobaemoii cuMTaeTca He OTCYTCTBME YMEHMWI, a OTHOLLEHME NePCOHaNa K UBMEHEHUAM.
PeKTopbl Ha3Ha4yalOTCA HALMOHaNbHbLIMW OpraHaMyM BO BCEX CTpPaHax, 3a WCKAouYeHuem Wspauns, rge
PEKTOPbI M36UPAKOTCA HA MHCTUTYLMOHANIbHOM YpoBHe, 683 HeobXxoANMMOCTU 0406peHNA HaLMOHaNbHBIMU
BAACTAMMU.

YpoBeHb 0CO3HaHMA BaXKHOCTM HemnpepbiBHOTO npodeccnoHanbHoro o6pasoBaHMA B perMoHe A40CTaToYyHO
BbICOK. ObyyeHMe B OCHOBHOM OpraHW3yeTca CaMMMK By3aMK, M yyacTve B obydyeHWUW, KaK MpaBuso,
YUMTbIBAETCA MPU MPUHATUN PELIEHNI O MOBbIWEHWUU B AO/KHOCTM, HApPAAY C OLEHKOW COTPYAHWKOB U
Habopom PpopmanbHbIX KPUTEPUEB.

HeKoTopble CTpaHbl perMoHa CTPafdaloT OT Cepbe3HOM MeMKAYyHapo4HOM YTeUYKM MO3roB, ocobeHHO B
boraTble coceaHue CTpaHbl, M OT reHaepHoro ancbanaHca, 0CO6EHHO Ha akageMUYECKUX JOKHOCTAX.

13.2.6 3anapgHble bankaHbl

B pernoHe 3anagHbix bankaH pabota B cdepe BbiClEro 06Pa30BaHUA CUNTAETCA B LLEJAOM OTHOCUTENBHO
npuBnekaTenbHoi. 3apaboTHan NaaTa TaKMKe CYMTAETCA OTHOCUTE/IbHO MPUBAEKATENbHON, a ayauTopHas
HarpysKa - camoi HM3KOW cpeam BCex CTpaH-napTHepoB Tempus.

B 60nblIMHCTBE CAy4YaeB By3bl ABAAIOTCA HE3aBUCUMbIMU B MPUHATUM pelleHUiA O MPOABUMNKEHUN NO cnyxbe
N HallMe, KpOMe TOro, OHW MOTYT TaKMKe WUCMNOo/b30BaTb GpUHAHCOBblE CTUMYAbl. OTCYTCTBME MHTerpaumu
BHYTPU YHUBEpPCUTETOB (aBTOHOMHble MoApasfencHun) B pafde CTpaH ABAAeTcA NPenaTcTBMEeM Ha NyTu
rapMoHM3aLUMM MeTOZ0B YyrNpaBAeHNA YesloBeYeCKMMM pecypcamu B npegenax Bysa. [poueccbl otbopa B
HacTosiLee Bpems, Yallle BCero, OTKPbITbl A/1A BCEX KaHAMAATOB. BO MHOIMX cTpaHax permoHa B HeJaBHEM
NPOW/IOM 6biNM peanu3oBaHbl BaKHble WU3MeHeHUA ANA MOBblleHWA npo3pavyHocTU. OAHaKo WHorga
NIMYHbIE CBA3W NPOAO/IXKAIOT MrPaTh BaXKHYIO POJib B Ha3HaYeHMsAX. PekTopbl M36upatoTca By3amm, MHOrAa C
y4yacTmem BCex COTPYAHMKOB U CTYAEHTOB.
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B rocyaapcTBeHHbIX By3ax Ha BCEX YPOBHAX OTMeuyaeTcs Hebonblon 06bem cucTeMHOro o6ydeHus. Mpu
Ha/IMYMMU BO3MOXKHOCTEN AR COBEPLIEHCTBOBAHMA A3bIKOBbIX YMEHWI OCHOBHOM npobnemoli B pernoHe
CYMTAETCA OTCYTCTBME TMBKOCTU COTPYAHUKOB U UX afanTaumm K HOBbIM TpeboBaHUAM.

MepcoHan B By3ax 3anagHbix bankaH ABnAeTcA OTHOCUTENbHO MOAOAbIM. YTeYKa MO3roB ABAAETCA
nosogom AnAa BOJIHEHUNA BO MHOIMX CTpaHaxX pernoHa, no3Tomy AOnAa 60pb6bl C 3TUM siBNeHnem 6binun
pa3pa60TaHbl onpegeneHHble HaunoHa/ibHble CXeMbl.

13.3 PexkomeHgauuu

HayuoHanbHsle cmpameauu u noddepH(Ka passumusn 4es108e4YeCKUX pecypcoe

Bo Bcex cTpaHax-napTHepax Tempus Habalogaercs ABHas HeObXOAMMOCTb B HaLMOHANbHOM CTpaTernu u
NOALEP’KKE HA roCygapCTBEHHOM YPOBHE CTPYKTYP M METOA0B pPa3BUTUA 4Ye/IOBEYECKMX PEecypcoB.
CTpaHam, B KOTOPbIX B paMKax HaLMOHabHbIX CTpaTernii paspaboTaHbl cxembl GUHAHCUPOBAHMA, YAANOCh
OCTaHOBMTb TaKMe HeraTUBHbIE TEHAEHLMM KaK yTeYKa MO3rOB M HEXBATKA YMEHUIA U NPOTUBOAENCTBOBATL
nocneacTBMAM HEraTMBHbIX Aemorpaduyeckux TeHaeHuui. CneayeT NogyvepKHyTb, YTO HaLMOHasIbHble
cTpaTerny OOKHbI COYeTaTbCA C AOCTaTOYHOM CaMOCTOATE/IbHOCTbIO U HE3aBMCMMOCTbLIO BY30B, KOTOpble
6bl  NO3BONAAM MM ONpeaenATb  Jiyywue  cnocobbl, COOTBETCTBYOWME UX  COBCTBEHHbLIM
NHCTUTYLMOHAIbHbIM LIEIAM.

Bo MHOrux cTpaHax O4HON W3 OCHOBHbIX MPUYMH HEAOCTAaTOYHOM MpMBAEKaTebHOCTM paboTbl B chepe
Bbiclero obpasoBaHMA ABAAETCA OTHOCUTENbHO HU3KaA 3apaboTHaA nnaTa. bonbloe 3HayeHWe B JaHHOM
obnactM 6ygyT MMeTb Mepbl Ha HALMOHA/NbHOM YPOBHE, TaK KaK BYy3bl B 3HAYMUTENbHOW CTEneHu
MCMONb3YIOT roCyAapCcTBEHHbIe CPeACTBa AJ/1A BbINAAThbl 3apaboTHOM naatbl. ApyrMmum cnoBamu, npu Bcen
BAa*KHOCTM aBTOHOMWW BY30B B YacTW CO34aHMA AOMNOJIHUTENbHbIX GUHAHCOBLIX CXEM AR BbINAATbI
OOMOJIHUTE/IbHbIX BO3HArpaXkAeHWn, HauMOHalbHble OpraHbl  BAAcTM AO/KHbI obecneynBaTb By3bl
HeobxoAMMbIMUM pecypcamm A4na BbiNaaT OCHOBHOM 3apaboTHOM NiaTbl, obecneymBatoLLen NpuBIeYEHNe 1
yaepKaHue BbICOKOKBAIMULMPOBAHHOIO NEPCOHaNa B roCyAapCTBEHHbIX BbICWUIMX y4ebHbIX 3aBeAeHUsX.
MoTepa Ay4WMX YMOB B NOJIb3y YaCTHbIX KOMMNAHWI AW APYTUX CTPaH MAET B yLLepb Bcel cTpaHe.

Mpu TOM, 4TO co3daHWe GAarMaHCKMX BY30B C 0COBbIM PUHAHCMPOBAHMEM MOMKET UMEeTb Boabluoe
3HayeHWe AONA pacliMpeHMsa AOCTyna B CEKTop Bbiclero obpas3oBaHMA M OAA PasBUTUA Hay4dyHOro
noTeHuMana CTpaHbl, OHWM He MOryT pelwunTb Npobnemy YenoBEYECKMX PecypcoB B cpepe BbICLIEro
06pasoBaHuUA. BakHO HaAWTKM cnocobbl 3alMTbl U NOAAEPMKKM BY30B, KOTOpble 0613aloT MeHbLIMMM
pecypcamu, Hanpumep, y4aneHHbIX By30B, TaK Kak OHW Hanbosee CTpasatoT OT YTEUKM MO3TOB U CTapatoTcA
np1BAEYb M yaepKaTb BbICOKOKBANIMPULMPOBAHHbIE Kaapbl.

Ha rocyaapcTBeHHOM ypoBHe A/1A MoAAepKaHus MUHMMAbHbLIX CTaHAAPTOB yyebHbIX 3aBedeHui, Ans
3alMTbl PabOTHMKOB M 3GHEKTUBHOIO MUCMO/Ib30BaHNA FOCYAapPCTBEHHbIX CPeACTB He0BX0AMMbI NPaBOBble
PamKu. B TO »Ke Bpems, MHCTUTYLMOHA/IbHaA aBTOHOMMA B BOMPOCax noabopa nepcoHana, NpoaBUMKeHUA U
peannsaumm  GUHAHCOBbLIX M  WUHbIX CTUMY/OB, MOMET CTaTb BaHbIM CMocob6om MOBbILLEHMSA
NMPMBAEKATENIbHOCTM  BY30B. ABTOHOMMA  MOTMBMPYET  PYKOBOACTBO BY30B K  pa3paboTke
MHCTUTYLIMOHA/IbHbIX CTPaTErNMN U CXEM NOAAEPKKN MHCTUTYLMOHANbHBIX, @ TaK¥e HalMOoHaNbHbIX 33434 B
chepe YeNnoBeYeCKNX pecypcos.
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MHCcmumyyuoHasnbHble cmpameauu u yrnpaeseHue YenoeedyecKkumu pecypcamu

B OQOnNoAHEHME K HaLMOHa/NbHbIM CXemMaM, KpaiiHe BaKHO, YTobObl By3bl CO34aBajM CBOM COBCTBEHHblE
cTpaTerMm ynpaBAeHWUA 4YesI0BEYECKUMM pecypcamu. DT CTpaTermm AOMKHbl 6biTb NepesefeHbl B
KOHKpPEeTHble MAaHbl AEMCTBMIA W yuMTbIBaTb  MNOJIOXKEHUA 6o/ee LWMPOKMX KOHUEenuui ynpaBneHus
Yye/IoBEYECKMMM Pecypcamm, He orpaHMuMBascb HA6OPOM CTPYKTYPHbIX Mep M NoAX040B.

Ucrionvb3oeaHue npo3payHsix U omKpsimeoix npoyedyp Halima

Monbop nepcoHana B obemx KaTeropuax M Ha BCEX YPOBHAX, BK/IOYAsA YPOBEHb YMNpPaBAEHWUSA, AO0/KEH
OCYLLECTBAATLCA Ha OCHOBE NPO3PayHbIX M OTKPLITLIX Npoueayp. 9To HeobxoamMmo Ans oTbopa Nyylimx
KaHAMAATOB M A/19 MAaKCMMaslbHO BO3MOXKHOIO obecrnevyeHns He3aBUCMMOCTM By30B. HeobxoaMmo TaKke
€034aTb MEXaHU3Mbl KOHTPOJIA UCMOJIb30BaHUA TaKUX MPO3PaYHbIX M OTKPbITbIX NPOLLEAYP Ha NpaKTUKe.

HasHaueHMe aAMMHUCTPALUM By3a HAUMOHA/NbHbIMWM OpraHamMu BAACTM MOXKET nomelaTtb Bblbopy
Hanbonee noOAXOAAWMX KaHAMAATOB M3-33 CU/ABHOTO BAMAHWMA Ha 3TOT BbIGOP NOJINTUYECKNX
coobparkeHuit. NpumeHAs YeTkMe KpuTepun oTbopa, a TaKxKe npoueaypy nybanyHoro obbasBaeHua o6
OTKPbIBLUMXCA BAKaHCUAX, MOXKHO YKPEnuUTb agMUHUCTPaLMIO By3a M obecneuyntb Heobxogmmble YyMeHMUs
ON1A Pa3BUTMA By3a.

Co30aHue npusneKkamesbHbix ycaosuli mpyoa

®PUHaHCOBbIE YCI0BUSA B HEKOTOPbLIX CTPAHAX M BY3axX TaKOBbI, YTO HEBO3MOHO MPUB/EKATb COTPYAHMKOB
TO/IbKO KOHKYPEHTHOM 3apaboTHOlM nnaToi. PacwupeHve aBTOHOMMM BY30B B 4acCTM CO34aHMA
OMHAHCOBLIX CTUMYNOB MOMET MOBbICUTb MX LWaHCbl Ha MpuB/ieYeHMe 6ONblUero Koau4yecTsa
KBaNIMPUUMPOBAHHbIX COTPYAHUKOB. [pyM TOM, 4TO GUHAHCOBblE YCNOBUA KpalHe BaKHbl AN1A BCEX
KaTeropuin COTPYAHWKOB, COTPYAHWKM  TaKyKe UYyBCTBUTENIbHbI M K ApyrMm daKkTopam, TakUM, Kak,
Hanpumep, ycnoBuA Tpyaa, akafemuuyeckne cBoboabl, rTMOKOCTb M YyBCTBO BbINOJSIHEHHOrO Aosra. B
HEKOTOPbIX C/ly4asx HEOBXOAMMO UL HEMHOIO U3MEHUTb CUTYaLMIO, U 3TO NPUBEAET K 3HAUYUTENbHbIM
M3MEHEHUAM HA MHCTUTYLMOHA/NIbHOM W FOCYAAapCTBEHHOM YPOBHE, Hanpumep, 3a CYeT YyAy4yleHusa U
NoAfEepPKaHUA BO3MOXKHOCTEW NPOBEAEHUA WCCNEAOBAHWUA M CO34aHUA Cpedbl, OTKPbLITOW HOBbIM
nogxozam K obyyeHuto.

Momueayus nepcoHana ¢ NoMoujbro CMumynoe

COTpyAHMKM BbICLUMX y4ebHbIX 3aBeleHMIA YacTo OLLYLLAIOT TECHYH CBA3b CO CBOMM BY30M M NPeaaHHOCTb
aeatenbHoCcTM Ha 6naro obuectBa. Tem He MeHee, HebiaronpusaTHble YCAOBUS Tpyda W OTCYTCTBME
CTUMY/IOB W MOALEPMKKU MOTYT NErKo MPUBECTU K CHUNKEHUIO MOTMBALMU M HEMNPUATUIO MU3IMEHEHWNA.
BepoATHOCTb PUHAHCOBBIX U MHbIX CTUMYIOB A8 COTPYAHUKOB C BbICOKMMM MOKa3aTeNAMMN AeATeNbHOCTU
MOMKET NPUBECTU K NONOKMUTENbHbIM pe3yabTaTam B 3Toi obnacTu.

OueHKa nepcoHana ABAAETCA BaXKHbIM CPEACTBOM KOHTPO/IA AOCTUNKEHUA NOCTABAEHHbIX LLeAel U yPOBHA
3GPEKTUBHOCTM, MPM 3TOM HaWAydluiMe pesyabTaTtbl 6yYAYT AOCTUIHYTbI B TOM C/lyYae, eC/iM Takan OLeHKa
6yayT BKAOYaTb B ceba peasibHble U KOHCTPYKTUBHbIE MAEN OTHOCUTENbHO MyTel COBEPLIEHCTBOBAHMA
AeaTenbHOCTU. [pyrumn cnoBamM, OUEHKA, HanpaeieHHasa Ha nosblweHne 3peKTMBHOCTUM paboThl, a He
Ha HaKa3aHWe 33 HeyZauu, NoAAEPKNBAET PA3BUTUE COTPYLAHUKOB, HE CHUMKAA UX MOTUBALMM.

Cxembl BO3HarpaxXaeHua n oueHKN OO01KHbI 6bITb pa3p360TaHbI n ana agMmnMHUCTPATUBHOIO NnepcoHana.
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Oby4eHue nepcoHana

C TOYKM 3peHUs ynpasieHMsa Kapbepoli By3bl BO BCEX PErMOHAX HAYMHAKOT MOHMMATb BaXKHOCTb 0OyyYeHus
nepcoHana M WMCMNONAb30BaHUA ero Hapagy € GMHAHCOBBIMW CTUMYAaMKM U CXeMaMW MNOOLWpPeHUn aAns
MOTMBAUMMN COTPYAHMKOB K Aa/ibHENLWEMY PAa3BUTUIO X YMEHUI M CNOCOBHOCTEN. . TeM He MeHee, He Bce
COTPYAHMKM MPU3HAKOT BAXKHOCTb OOYYEeHWs W, CNefoBaTe/lbHO, CYLLECTBYeT ABHAA HeobXo4MMOCTb
NPOAEMOHCTPUPOBATL NpenmyLiecTsa obyyeHna nepcoHana. PUHaHCOBbIE CTUMY/IbI, NOOLWPEHNA U yyeT
0oby4eHUA NpU MNPOABUMKEHUMU MO CAy}KOe MOryT MMeTb NOMOKUTENbHOE KPaTKOCPOYHOEe BO3AelcTBME Ha
y4actve B Takom obydyeHun. Tem He mMeHee, B AOJITOCPOYHON NepcnekTMBe Heobxoaumo chopmmuposaTb
«KYyNbTYypy OOy4YyeHMsa», B pamKax KOTOpPOW NOAO0OHble MHUUMATMBLI PAaCcCMATPUBAIOTCA He B KayecTse
«Hen3bexKHOro HeyA0b6CTBa», @ KaK NOOXUTEIbHAA BO3MOMXKHOCTb A1 CAMOCTOATE/IbHOIO PAa3BUTUA.

Ons pocTukeHus cBoux ueneln obyyeHMe [OMKHO YYMTbIBaTb MMEIOWMECHs YMEHMA U MnoTpebHocTH
COTPYAHWKOB B Pa3BUTUW, TO eCTb HEODXOAMMO UCNOAb30BaTb MWHAMBUAYANbHbIA Noaxod. Bo mHormx
Cny4Yasx obyyeHWe, OpraHM3OBaHHOE M3 Ay4YlWKX NOOYKAEHWUM, HO 6e3 YeTKOro NMOHMMAHWA peasibHbIX
notpebHoOCTeN, NpPMBENO K HEAOBO/NLCTBY COTPYAHMKOB W K YBEAUYEHUIO OTpULLATe/bHbIX OT3bIBOB 0O
oby4yeHunmn, KOTopoe paccMaTpuBaeTca Kak becnonesHas TpaTa BpemMeHu, a He Kak dakTop passutua. Ecam
npu opraHusaumMmM obydyeHuna  OyaeT yuuTbiBaTbCA YPOBEHb KBa/MOUKALMUM WM UHAMBUAYANbHbIE
NoTPeBbHOCTM COTPYAHUKOB B Pa3BUTUM, CaMW COTPYLHMKU, CKOpee BCEro, yBUAAT 3HAYMMOCTb TaKOro
obyyeHnss ana cobCTBEHHOW AeATeNbHOCTM, 4TO npuBedeT K 6Oosiee  WKMPOKOMY MPU3HAHMUIO,
NMONOXNTE/IbHOM OLEHKE U BAUAHUIO Mporpamm obyyeHus.

O6yLIEHMe COTPYAHUKOB pyKoBOAALWEro 3BeHa cCneunasibHbiIM HaBblKam, HEOGXOAMMbIM ana  ux
AeATeNIbHOCTU, MOKa3ano 6bl XOpOLLIMVl npumep BCEM COTPYAHUKAM O Ba*XHOCTU WU HeO6XOAMMOCTM
NOCTOAHHOTIO O6yLIeHMFI M nosbllWeHNA KBaI'IMd)MKaLI,MM. LonKHbI 6bITb CO34aHbl cneunanbHble CXeMbl
noAroToBkM AnAa aoMUHUCTPATUBHOIO NepcoHana.

ObyuyeHune [0MKHO KacaTbCA, NpeXKae BCEro, CambixX KAOYEBbLIX 061acTe, B KOTOPbIX OLLYLLAETCA HEXBATKA
YMEHUIM, 3 UMeHHO B 061aCTU MHOCTPaHHbIX A3bIKOB U UT- ymeHWIA. TaKKe A0MKHO yAenaTbca BHUMaHUe
MOCTOSSHHOMY Pa3BUTUIO UCCNELOBATENLCKUX U MPEeAMETHbIX YMeEHMUI NpodeccopcKo-NpenosaBaTe/ibCckoro
COCTaBa, 0c0beHHO B cucTeMax ¢ 601bLIOoN ayANTOPHOMN HarpysKom.

Yuyumeieas cywecmayrowjue u bydyuwue n620mol U ycao8us

Mpn pedopmnpoBaHUN CUCTEMbBI U U3MEHEHUM YCNOBUIA TPYAOBbIX AOrOBOPOB, 3apaboTHOW nnaTbl U
[OMONHUTENbHBIX /IbFOT, HAaUMOHaNAbHble OpraHbl BAACTWM U BY3bl [AO/XKHbI YE€TKO MOHWMATbL [/1aBHble
baKkTopbl nNpuBNEYEHUA COTPYAHUKOB Ha paboTy B rocyaapcTBeHHoe Bbiclee obpasosaHue. Ecany,
Hanpumep, CTabUAbHOCTb  CYMTAETCA OAHMM M3 T/aBHbIX MpeumylecTs pabotbl B cdepe BbiCLIErO
obpa3oBaHuA, He0bxoAMMO NPUHATL 3TOT GAKT BO BHMMAHME Npu pa3paboTKe yCnoBUIM KPaATKOCPOUHbIX
KOHTPAKTOB.

AOMUHUCMpPAamMu8HbIl NepcoHan

B uenoM, CAMWIKOM Mano BHWMAHMA YyAeNAeTca Hamy, YMeHMAM, MOTMBauMM U  obydyeHuto
aAMUHUCTPATMBHOIO M TEXHMYECKOro MnepcoHana. Yacto agMMHUCTPATMBHO-TEXHMYECKUI MNepcoHan
CYUMTAETCA AANEeKMM OT OCHOBHOM AeATeNbHOCTM BY30B W, KOT4a peyb WAET O Ye/OBEYECKUX pecypcax,
OCHOBHOE BHWMaHWe yaensercs npenogaBatensim. OOHAKO ALAMMHUCTPATUBHO-TEXHUYECKMI MNepcoHan
MOMET CbIrpaTb Ba)KHYIO POJib B MOZEPHM3ALMM BY30B, MNO3TOMY AAHHYIO KaTeropuio COTPYAHUKOB He
cnegyeT WrHOpPUpPOBaTb MNpW  OBCYKAEHWWM BOMPOCOB YMNPaBJEHUS Ye/NOBEYECKUMW pecypcamu B
roCyfapCTBEHHbIX BbICWIMX y4YebHbIX 3aBefeHusx. Bceobbemtowme CXembl OLEHKM, BO3HArpaxkaeHusa u
0byyeHMsa aAMUHUCTPATUBHOTO NEPCOHaNa Cneayer cCYnTaTb HE MeHee BaXKHbIMM, YEM MpenojaBaTenei.
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OmKpbImocme mexc0yHapoOHOMY Halimy

O4yeHb Mano MccnenoBaHHbLIX CTpaH COO6LLI,VI}'IVI 0 3HAYUTENbHOM Halme mexXayHapoagHoro nepcoHana.
OuyeBnaHO, 4TO HenpuBeKaTe/lbHble YyCnoBMA U HU3KaA 3apa60THaﬂ nnata AenaktT MHOrNo CUCTEM
HenpueaeKaTes/IbHbIMU Ha MeXAYHAapOAHOM pblHKe. Tem He meHee, yCTpaHeHMe MPaBoBbIX U CTPYKTYPHbIX
I'IpEI'IFITCTBMVI ana mexayHapoagHoro Hanma u CO,CI,EﬁCTBMe MOBUNBHOCTU nepcoHaszia Ha MecCTax Mmornun 6bl
3HAYUTE/IbHO YyNYy4WNTb pa3BUTUE OTPaCIn. C q)MHaHCOBOVi TOYKM 3peEHNA B KayeCTBE NepBoOro wara moryrt
ObITb MCNONb30BaHbl CXEMbI NOBTOPHOIo npwuBnevYeHnA BbICOKOKBaI'IMd)MLIMpOBaHHbIX MHOCTPAHLLEB,
KOTOpble AalOT MNONTOKUTENbHbIE Pe3y/ibTaTbl B UHTEPHALMOHAaNN3aUunM nepCcoHanna.

MexcdyHapoOHble npoekmes! U npo2pammel

MesayHapoaHble U, 0CObeHHO, eBpomnelckMe Nporpamm, a MMeHHO nporpammbl Tempus u Erasmus
Mundus BO MHOIMX Caydanx SABAAOTCA €AMHCTBEHHbIMM BO3MOXHOCTAMM ANsA obydyeHusa U pasBUTUSA
COTPYAHUKOB BbICWUMX YYebHbIX 3aBeaeHMA. CneayeT NOAYEPKHYTb UX LLEHTPasibHOE 3HAYEHME U CUIbHOE
B/IMSIHME Ha BY3bl, a TaKXKe — B pAAE CTPaH — Ha HaLMOHa/IbHYIO NOAUTUKY. bes noanep»KKu co CTOPOHbI 3TUX
MPOrpamm MHOTMX XOPOLUMX HauyMHAHUA NPOCTO He 6bln0 Bbl, a8 MHTEPHAUMOHANN3aUMA U MOAEPHU3ALMA
pAga BY30B HaMHOro oTcTaBasa 6bl OT CBOEro TEKYLIEero coctosHuA. Tem He MeHee, Takux Mporpamm
He0CTaTOYHO 411 Pa3BMTUA Ye0BEUYECKMX PECYPCOB M MOATOTOBKM KaApoB: Takue NPOeKTbl MOTyT TO/NbKO
MHULMMPOBATb HOBbIE CUCTEMbI MM MPOLLECCHI, 0AHAKO rOCyAapCcTBO BMECTe C By3aMW [0/IXKHO B3ATb Ha
ceba 0CHOBHYIO OTBETCTBEHHOCTb 3@ Pa3BUTME YE/I0BEYECKUX PECYPCOB B CEKTOpE.
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MpunoxkeHue 1
KpaTtKkoe onucaHue nporpammbl Tempus
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Brief overview of the Tempus programme

Tempus is the EU's external cooperation programme that has been supporting the modernisation of higher
education systems in the European Union’s neighbouring countries for over 20 years. The number of
Partner Countries involved has changed during this time. At present, the programme covers the 27
countries in the Western Balkans, Central Asia, Eastern Europe, Northern Africa and the Middle East’.

Since its creation, Tempus has contributed to promoting cooperation between higher education institutions
in the European Union and the Partner Countries, through various capacity building activities. It also
promotes the voluntary convergence of higher education systems in these countries with EU policies and
processes in higher education, including the Bologna Process. Indeed, the Bologna Process has become a
reference for most of Tempus Partner Countries, by setting in motion a series of reforms, to modernise
higher education systems and to make them more compatible and comparable.

Background

Initially covering countries in Central and Eastern Europe, the first phase of the programme was launched in
1990 and lasted until 1993. During this period, Tempus sought to contribute to socio-economic reforms,
through cooperation in higher education. These countries were later to join the EU itself.

The second phase of the programme, Tempus Il, covered the next six years (1994-2000). During this period,
the programme was extended to certain countries in Eastern Europe and Central Asia. National priorities
for the Programme, defined by national authorities were introduced for the first time.

The third phase of Tempus was implemented from 2000 to 2006. The concept of cooperation between
different countries in the same region was introduced during this time. In the framework of the Euro-
Mediterranean partnership, Tempus Il was extended to North Africa and the Middle East, with a view to
contributing to promoting socio-economic development of this region. The programme also aimed at
promoting inter-cultural understanding as a means of sustainable growth, peace and reinforced the
'intercultural' and 'civil society' dimension of the EU's policies in these regions.

Since 2007, Tempus has entered its fourth phase, which runs until 2013. It puts emphasis on regional and
cross-regional cooperation and reinforcing links between higher education and society. The programme
currently covers 27 Partner Countries and territories. The programme is integrated into the European
Union’s 'Neighbourhood', 'Enlargement' and 'Development' policies, which aim to promote prosperity,
stability and security.

Tempus is funded by three financial instruments: the Instrument for Pre-accession Assistance (IPA), the
Development Cooperation Instrument (DCI) and the European Neighbourhood and Partnership Instrument
(ENPI).

v Tempus partners (2012): Albania, Algeria, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Egypt,

Georgia, Israel, Jordan, Kazakhstan, Kyrgyzstan, Lebanon, Libya, Moldova, Montenegro, Morocco, the
occupied Palestinian territory, Russia, Serbia, Syria, Tajikistan, Tunisia, Turkmenistan, Ukraine, Uzbekistan and
Kosovo.
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Main characteristics of Tempus

Tempus was designed to contribute to reforming and upgrading the higher education institutions and
systems in the Tempus Partner Countries'. Through cooperation at higher education level, the programme
also aims to strengthen civil society, promote democracy, as well as enhancing mutual understanding and
intercultural dialogue between the EU and its partners. It promotes a "bottom-up" approach, since the
content and methodology of the projects are left to project beneficiaries to define (within the priorities set
by the Call). However, the Programme can also be described as "top-down", since the national and regional
priorities are established by the national authorities in each Partner Country, to maximise the impact of the
Programme on the higher education reform process.

Tempus IV supports three types of projects:

— Joint Projects target higher education institutions and fund multilateral partnerships between these EU
and Partner Country institutions, to develop, modernise and disseminate new curricula, teaching
methods and teaching materials. They also aim to enhance quality assurance mechanisms in
institutions, modernise the governance and management of higher education institutions and
strengthen their contribution to lifelong learning and the ‘knowledge triangle’ of ‘education-research-
innovation’.

— Structural Measures aim to reform higher education systems in the Partner Countries and to enhance
their quality and relevance to the world of work and society at large. They promote further
convergence with EU developments in the field of higher education. They focus on issues linked to the
reform of governance in higher education institutions (qualification systems, quality assurance
mechanisms, autonomy of institutions...) and foster links between higher education, the world of work
and other sectors of education. They can also include studies and research, the organisation of
national, regional and thematic conferences and seminars, the provision of training, policy advice and
the dissemination of information.

Both Joint Projects and Structural Measures are funded through Calls for Proposal. The grant awarded
varies between 0.5 to 1.5 million EUR.

- Accompanying Measures are funded through Calls for Tender or Framework Contracts. They comprise
of dissemination and information activities such as thematic conferences, studies and activities which
aim to identify and highlight good practice or consultation of stakeholders. They are also used to fund
the National Tempus Offices and the activities of the group of ‘Higher Education Reform Experts’ in the
Tempus Partner Countries.

Management of Tempus

The Education, Audiovisual and Culture Executive Agency (EACEA) is responsible for both the management
and the implementation of Tempus, under powers delegated by the European Commission. The
Directorate-General for Development and Co-Operation - EuropeAid and the Directorate-General for
Enlargement allocate funds directly to the Executive Agency to manage the Programme and thus have the
formal responsibility for supervising its activities. The Directorate-General for Education and Culture brings
its expertise and facilitates links with the European Union's internal higher education reform policies. The
European External Action Service contributes to the strategic orientations of the Programme.
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MpunoxkeHue 2

HaunoHanbHbIN ONPOCHUK
(ana HaumoHanbHbix opucos Tempus)
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Human Resource Management in Higher Education
National Policies and Practice

Questionnaire to National Tempus Offices

Dead-line 16 May 2011

Country:
Respondent:
Contact details of respondent:

Date of completion of questionnaire:
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Human Resource Management in Higher Education
National Policies and Practice

Questionnaire to National Tempus Offices

Introduction and instructions

This questionnaire is part of a study launched by the Education, Audiovisual & Culture Executive Agency
within the framework of the Tempus programme of the European Commission. The study aims at analysing
to what extent human resource issues in higher education institutions are an obstacle / driver of higher
education reforms in the Tempus Partner Countries.

We would be very grateful if you could complete the following questionnaire in order to describe the
situation in your country. The aim of the questionnaire is to collect detailed information on issues related
to human resource management at the national level, including national level regulations, laws, initiatives,
policies and activities related to the theme.

The questions refer to the employment conditions of regularly employed staff (excluding staff on project-
related contracts) in public higher education institutions.

The questionnaire is divided into two main parts, addressing 1) concrete procedures in human resource
management and 2) human resource policies.

Terminology used in the questionnaire

Academic staff: professors, lecturers, researchers

Administrative and technical staff: staff in academic or administrative departments performing
administrative and technical tasks

Management staff: Deans and Rectors only

Senior staff and junior staff: judgement is left to you according to the division that makes most sense in
your context

Civil servant: term indicating staff employed typically by public authorities (e.g. the state) as permanent
staff and who often enjoy specific benefits related to the position

Contract staff: staff on all other types of contracts than civil servants, excluding very short term staff/staff
on specific projects

Higher education institution (HEI): all types of state recognised, post-secondary educational and vocational
establishments which offer qualifications or diplomas at ISCED level 5 and/or 6, regardless of what such
establishments are called (University, Polytechnic, Institute, College, etc).

Practical notes on filling the questionnaire

e Please fill in all questions as completely as possible, including the respondent data on the front sheet.

e Comments are especially important for us, so please provide comments, descriptions and further
explanation whenever relevant.

e The responses may be written in a short and concise way, also using bullet points.

e The questionnaire can be filled in English or French.

e Inorder to tick a "tick box", double-click on the box and select Default value - checked

e Please return the questionnaire to Piia Heinamaki (piia.heinamaki@ec.europa.eu) by 16.5.2011

Please do not hesitate to get in contact with Maria Kelo (mariakelo@yahoo.co.uk) in case of any questions
or doubts regarding the questionnaire.
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SECTION | — Procedures in Human resource management

| — Recruitment

1. What is the current number of staff at public higher education institutions (totals in all public
higher education institutions across the country)?

Number of staff (approx.), if
possible separately for full-time
and part-time
Academic staff, including post- Full-time:
doctorates Part-time:
Total:
Administrative and technical staff Full-time:
Part-time:
Total:
Total Full-time:
Part-time:
Total:

Proportion of women
(approx), in %

2. Who decides on the number of posts in each category?

The national level authorities (e.g. the Ministry)

The higher education institutions themselves

Co-decision between the two (e.g. institution, but on approval of the
ministry).

Other. Please specify.

[ o0

Please explain:

Requirements

3. Please indicate in the table who decides on the recruitment requirements of the two staff

categories:
The higher . National authorities in
! The national level . .
education " cooperation with the
e authorities s e
institution institutions

Academic staff

Administrative and
technical staff

Comments:
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4. What are the minimum requirements for the employment of the following staff categories:

Required degree level Number of years of Other specific requirements
(Bachelor, Master, experience (if (e.g. number of publications,
PhD) applicable) post doc experience)

Professors

Lecturers or
equivalent

Senior
administrative and
technical staff
Junior

administrative and
technical staff

Deans/Rectors

5. What changes have there been in terms of recruitment requirements in the last 10 years? Please
explain.

6. Which proportion of professors/senior academics hold a PhD? %

7. How has the percentage of senior academics holding a PhD in higher education institutions in your
country evolved, compared with the situation 10 years ago?

|:| Higher percentage with a PhD than 10 years ago
|:| Lower percentage with a PhD than 10 years ago
|:| About the same percentage with a PhD as 10 years ago

Procedures

8. Please describe briefly the typical recruitment procedure for the various categories of staff
including indication of:
a) the actors involved and their respective roles in various phases of the selection
b) the formal aspects, i.e. are posts publicly announced? Are they open competitions? Is the

selection internal to higher education institutions or external?

c) the methods used/basis for evaluation (national examination, interviews, suitability tests, etc)
d) who takes formally the recruitment decision (Ministry, higher education institution, etc)?
e) Other factors
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Senior academic staff

mao o

Junior academic staff

QU

moo o

Senior administrative and technical staff

Q

®maoo o

Junior administrative and technical staff

Q

m oo o

Management (Rectors and Deans)

®opo oo

9. What significant changes have there been in terms of recruitment procedures in the last 10 years?
Please describe.
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Il — Contracts and status

10. Please indicate the most common contractual conditions for the different staff categories:

Civil servant Contract staff (staff without civil servant status)

status (yes/no) +

indicate the % of Typical Contract renewable  The formal employer
civil servants for length of (yes/no, number of (state, institution,
each category contract times) other)

Senior academic
staff

Junior academic
staff

Senior
administrative and
technical staff
Junior
administrative and
technical staff
Rector/deans

Comments:

11. Who decides on the contractual conditions of staff in public higher education institutions? What
differences are there between different categories of staff (e.g. civil servants and contract staff) in
terms of who decides on their contractual conditions?

12. What significant changes have there been in the last 10 years in contractual practice of higher
education staff, including issues related to civil servant status?

13. What significant changes in contractual practice of higher education staff, including issues related
to civil servant status, are currently being planned?
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Il — Salaries and human resource budget

14. Who sets the overall staff cost budget of higher education institutions?

the institution

the national authorities

collaboration between the two (e.g. institutions, but on the approval of the
national authorities, or higher education institutions but within set limits).
other (please specify)

[ o0

Comments:

15. Please describe whether and in which ways has the situation changed in the last 10 years?

16. Who decides on individual salaries?

the institution

the national authorities

collaboration between the two (e.g. institutions, but on the approval of the
national authorities, or higher education institutions but within set limits).
depends on staff category and type.

[ o0

Please explain

17. If national authorities are involved in decisions regarding staff costs, is it by:

deciding on the total to be spent in staff costs, without detailing individual
salaries

setting minimum and/or maximum limits by staff category

determining pay-scales within staff categories

determining individual salaries

other (please specify)

the national authorities are not involved in decisions regarding staff costs

[]

Qoo

Please explain

18. Can higher education institutions implement financial reward mechanisms using their own criteria
(e.g. performance) and in particular, can they differentiate salaries of staff in the same staff
category or career level? Please describe.
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19. Who pays the salaries of staff in public higher education institutions? Tick as appropriate.

National 2L
... Education Other (please specify)
authorities o L.
Institutions

Academic staff

Administrative and
technical staff

Management (Deans
and Rectors)

20. Please indicate whether salaries in public higher education institutions are typically lower, equal or
higher than salaries in other jobs for similarly qualified and experienced staff.

Are the salaries of academic staff typically
a) Lower |:|

Equal |:|

Higher |:| than in private higher education institutions?

b) Lower |:|
Equal |:|

Higher |:| than in the ministry of education?

c) Lower |:|
Equal |:|

Higher |:| than in private business (excluding international companies)?

Are the salaries of administrative and technical staff typically

a) Lower |:|
Equal |:|

Higher |:| than in private higher education institutions?

b) Lower |:|
Equal |:|

Higher |:| than in the ministry of education?

c) Lower |:|
Equal |:|

Higher |:| than in private business (excluding international companies)?
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Are the salaries of Deans and Rectors typically

a) Lower |:|
Equal |:|

Higher |:| than in private higher education institutions?

b) Lower |:|
Equal |:|

Higher |:| than in the ministry of education?

c) Lower |:|
Equal |:|

Higher |:| than in private business (excluding international companies)?

Comments:

21. How have salaries evolved in real value (purchasing power) in the last 10 years for the different
staff categories? Please tick as appropriate.

Remained Increased Increased

Decreased . . s
equivalent slightly significantly

Academic staff
Administrative and
technical staff
Management (Deans

and Rectors)

Comments:
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22. What are the most significant non-salary benefits of public higher education institution
employees? Please select all that apply.

Academic staff

Administrative
and technical staff

(@)

N e [ | I

ivil servants

Pensions/retirement funds
Child allowance

Free or subsidised child care
Holiday allowance

Free or subsidised housing
Free, subsidised or reimbursed
transport expenses

Access to subsidised meals/meal
cheques

Health insurance

Maternity leave

Other allowances. Which?

Pensions/retirement funds
Child allowance

Free or subsidised child care
Holiday allowance

Free or subsidised housing
Free, subsidised or reimbursed
transport expenses

Access to subsidised meals/meal
cheques

Health insurance

Maternity leave

Other allowances. Which?

Contract staff

N e [ | I

Pensions/retirement funds
Child allowance

Free or subsidised child care
Holiday allowance

Free or subsidised housing
Free, subsidised or reimbursed
transport expenses

Access to subsidised meals/meal
cheques

Health insurance

Maternity leave

Other allowances. Which?

Pensions/retirement funds
Child allowance

Free or subsidised child care
Holiday allowance

Free or subsidised housing
Free, subsidised or reimbursed
transport expenses

Access to subsidised meals/meal
cheques

Health insurance

Maternity leave

Other allowances. Which?

Please describe and explain any significant differences between staff categories:

IV - Workload of academic staff

23. Is there an officially defined minimum number of contact-hours'® with students for full-time
academic staff on a yearly basis? Please indicate the number of hours for the following categories:

Professors

Annual contact-hours in full-time positions

Lecturers or equivalent

18

Contact-hours are actual hours spent teaching or being in contact with students. This excludes research

activities and office hours such as bilateral meetings with students, preparing lessons or evaluating and
grading students' work.
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Comments:

24. Where are the annual contact-hours determined?

Qoo

In the law or other national rules
In agreements between the national authorities and the institutions
By the higher education institutions

In individual contracts/negotiated with the employee

Other. Please describe.

25. To what extent does academic staff at public higher education institutions hold additional
positions, such as in the political sphere, in private higher education institutions, in businesses,
etc.? Is the phenomenon of “multiple positions” of academics a problem in your country?

V - Career development

Evaluation and progression

26. Do you have a system for regular performance evaluations of staff in public higher education? If
yes, please indicate for each staff category

Who carries out
the evaluation?

Academic staff

Administrative and
technical staff

With what frequency
(annual, every five
years...)?

What are the principal
consequences/objectives of
evaluations? (Promotions,
disciplinary actions, rewards,
contract renewals....)

27. If staff evaluations do not apply to all staff within the above categories, for which staff categories or
contract types are evaluations used? Please tick all that apply.
Staff with civil servant status
|:| Staff without civil servant status

|:| Junior staff

|:| Staff on short term contracts
|:| Staff whose contract is coming to an end
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|:| Other. Please describe

Comments

28. Who takes decisions on the promotion of staff? Please tick as appropriate.

The higher The institution an

€ |g. € The national e.l stitutio a'u e Other. Please
education authorities national authority specif
institution together pectly

Academic staff

Administrative
and technical staff

Comments:

29. On what basis are promotions awarded for the following staff categories? Please tick all that apply

and specify.
Voluntary service to
Performance based . g .
.. L. . the university
Formal criteria criteria/evaluations .
. .. community
(e.g. number of Continued (publications, o
. . . . . i (responsibilities in
years in training and  international activities, . . ..
. . collective activities:
service). Please  education development of study ..
. e.g. coordinating
specify programmes, etc).

working groups,

Please specify. . .
pectly animating teams, etc)

Academic staff
Administrative

and technical
staff

30. Who decides on the promotion requirements of (please tick as appropriate):

The higher . National authorities in

A The national level . . .
education . cooperation with the higher
s authorities s
institution education institutions

Academic staff
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Administrative and
technical staff

Training

31. Are there systematic staff training programmes? If yes, please describe for each staff category:

a. When were such programmes introduced (approx)?

b Who is in charge of planning and organisation of training?

C. Is training compulsory for all or some staff in this category? Please describe.

d Which types of staff can attend training in this category? (all staff, contract staff, civil

servants, etc.)

Academic staff
a.

b.
C.
d

Administrative and technical staff
a.

b.
C.
d

Management (Rectors and Deans)

o 0 T o

32. What specific schemes or initiatives are in place in your country to support the improvement of
staff competences and skills (e.g. language skills, IT competences)? Please specify for each staff
category (academic, administrative and technical, management (Deans and Rectors)) and describe
below.

Academic staff

Administrative and technical staff

Management (Rectors and Deans)
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VI — Demographics and brain-drain

33. To what extent do you experience or expect the demographic situation to create a problem to
human resources in your higher education system?

not a serious problem a significant problem
1 2 3 4 5

Please explain:

34. Approximately, which percentage of staff in public higher education institutions belong to the
following age groups:

25-35 years 35-45 years 45-60 years Over 60 years

Academic staff

Administrative and
technical staff

35. How has the picture changed in respect to 10 years ago?
|:| Average age is now higher (older staff overall)
|:| Average age is now lower (younger staff overall)
|:| The current age-structure is similar to 10 years ago
Comments:

36. What is the official retirement age for each staff category?

Women Men
Academic staff years years
Administrative and technical staff years years
Rectors and Deans years years

Comments:
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37. Please describe the conditions for early retirement and continued employment after retirement
age and to what extent staff make use of these possibilities. Is early or late retirement a problem
for human resource management in your country?

38. In the last five years, have higher education institutions in your country, on average
|:| decreased their staff
|:| increased their staff
|:| maintained similar levels of staff

Comments (e.g. differences between academic/administrative and technical staff):

39. In the next five years, will higher education institutions in your country need to
|:| decrease their staff
|:| increase their staff
|:| maintain current levels

Comments (e.g. differences between academic/administrative and technical staff):

40. Approximately how many PhD graduates do higher education institutions in your country produce
each year?

41. Approximately how many Master level graduates do higher education institutions in your country
produce each year?

42. Is the number of potential candidates for jobs in higher education considered sufficient large for
the needs of the public higher education sector?
|:| Yes

|:| No
|:| Partially
[ ] cannot say/don’t know

Please explain:
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43. Are the potential candidates for jobs in higher education considered sufficiently qualified for the
needs of the public higher education sector?

|:| Yes

|:| No

|:| Partially

|:| Cannot say/don’t know
Please explain:

44. What was the total number of students in HE in your country in
a) Year 2000
b) Year 2010

45. How would you describe the main directions of "brain-drain"*® for the following staff categories?
Please indicate with numbers from 1 to 5, with 1= no perceived drain to 5=serious drain.

Go to work in private Go to work in private
Go to work abroad higher education business in the home
institutions country

Junior academic staff

Senior academic staff

46. Please describe any active policies or programmes that try to reduce brain-drain (scholarships,
reintegration policies, improved conditions for research, etc.)

47. Are there any estimates regarding the percentage of young people that leave the country after
graduation?

1 Staff leaving public higher education institutions in order to work elsewhere.
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Section Il — Human resource policies at national level

I -= Human resource policies

48. Is management of human resources in public higher education institutions considered essentially
the task of the national authorities, or of the institutions themselves?

|:| Institutions
|:| National authorities
|:| Collaboration/shared responsibility of the two

Comments:

49. Is there a national strategy related to human resources in higher education? If yes, please describe
the main principles.

50. What national guidelines or requirements are there on human resources management and
development at the institutional level? Please describe the main principles.

51. What specific policies are there to improve the recruitment and opportunities of underrepresented
groups (e.g. women, members of minorities, disabled persons) into higher education institutions?
Please indicate which groups are addressed by these policies.

52. What active national level policies or incentive schemes are there to increase the attractiveness of
working in public higher education and/or support the retention of staff, i.e. to give incentives to
staff to stay in public higher education institutions?

YnpageieHue 4enoBe4eCcKMMIN Pecypcamm B rocyLapCcTBEHHOM BbicliemM 06pa3oBaHUM B CTpaHax-napTHepax Tempus



53. To what extent are the following issues considered as a problem in relation to academic staff in
public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5 prevents
the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff

Need to hold multiple positions (to have more
than one job)

High frequency of internal recruitments (public
higher education institutions mainly recruiting
staff already working or having studied in the
institution)

"International Brain-drain" to work abroad
Competition from private higher education
institutions in attracting and recruiting academic
staff

Competition from private businesses in attracting
and recruiting academic staff

Insufficient autonomy given to staff
Insufficient flexibility / adaptability of staff
Insufficient professional skills of staff
Insufficient foreign language skills of staff
Insufficient IT skills of staff

Resistance to change and reforms of staff
Gender imbalance

54. To what extent are the following issues considered as a problem in relation to administrative and
technical staff in public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5 prevents
the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff

Need to hold multiple positions (to have more
than one job)

High frequency of internal recruitments (public
higher education institutions mainly recruiting
staff already working or having studied in the
institution)

"International Brain-drain" to work abroad
Competition from private higher education
institutions in attracting and recruiting academic
staff

Competition from private businesses in attracting

YnpageieHue 4enoBe4eCcKMMIN Pecypcamm B rocyLapCcTBEHHOM BbicliemM 06pa3oBaHUM B CTpaHax-napTHepax Tempus



and recruiting academic staff

Insufficient autonomy given to staff
Insufficient flexibility / adaptability of staff
Insufficient professional skills of staff
Insufficient foreign language skills of staff
Insufficient IT skills of staff

Resistance to change and reforms of staff
Gender imbalance

Please comment:

55. Please indicate any recent (+/- last 5 years) reforms in higher education in your country, which
relate to the issues addressed in this questionnaire. Please give references to relevant web-sites
and/or publications.

56. Are there any reforms foreseen in the near future in the areas addressed in this questionnaire?
Which and when?

57. What are the main priorities and objectives in terms of human resources in higher education in
your country for the next 5 years?

58. Please feel free to write here any other comments you consider relevant in the context of this
questionnaire.

Please indicate or submit as attachments any relevant documents related to the questions addressed in this
questionnaire.

Thank you!
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On-line questionnaire
* = mandatory question

First section of the questionnaire
About the respondent

A.* There are three different questionnaires in this survey, please indicate below the type of
institution / organisation where you work; so that the relevant questions are displayed?

Public higher education institution in a Tempus Partner Country

Other institutions / organisation in a Tempus Partner Country which is not a public higher
education institution

Higher education institution or other organisation in the European Union

Tempus Partner Countries are: Albania, Algeria, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Croatia, Egypt,
Georgia, Israel, Jordan, Kazakhstan, Kosovo, Kyrgyzstan, Lebanon, former Yugoslav Republic of Macedonia, Moldova,
Montenegro, Morocco, Russia, Serbia, Syria, Tajikistan, the occupied Palestinian territory, Tunisia, Turkmenistan,
Ukraine, and Uzbekistan

Higher education institution: any state recognised, post-secondary educational and vocational establishment which
offers qualifications or diplomas at ISCED level 5 and/or 6, regardless of what such establishment is called (University,
Polytechnic, Institute, College etc.).

B.* You have indicated that you work in a public higher education institution in a Tempus Partner
Country. The questionnaire is composed of questions aiming at gathering:

I. your perceptions on public higher education institutions in your country;

Il. information about human resources and their management at your institution;

lll. information about your own position in your institution.

Please confirm your choice to proceed.

| confirm that | work in a public higher education institution in a Tempus Partner Country

| confirm that | work in an institution / organisation in a Tempus Partner Country which is not
a public higher education institution

| confirm that | work in a higher education institution or other organisation in the European
Union.

C.* Please choose your staff category
Academic staff

Administrative and technical staff
Management staff (Dean/Rector)

D.* Please indicate in which country your institution / organisation is located:

E.* Please indicate the type of institution / organisation you work for:
(question displayed only for the respondents having indicated that they work in a higher education
institution or other organisation in the European Union)

F.* Please choose the Tempus Partner Country that you are most familiar with, in order to give
your perceptions about public higher education in that country

(question displayed only for the respondents having indicated that they work in a higher education
institution or other organisation in the European Union)
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G. Please indicate your year of birth
H. Please indicate your gender
I. Please indicate your nationality
J. When did you begin to work at your institution? (please indicate the year)
K. Please indicate your current function

Second section of the questionnaire

General perceptions

Al. In your country, to what extent is academic staff working in public higher education
institutions considered advantaged?

1 (not an advantage)
5 (significant advantage)

Good salaries

Good working hours
Good social status

Good holidays

Good social protection
Good non salary benefits

A2. In your country, to what extent is administrative and technical staff working in public higher

education institutions considered advantaged?
1 (not an advantage)

5 (significant advantage)

Good salaries

Good working hours
Good social status

Good holidays

Good social protection
Good non salary benefits
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A3. In your country, to what extent are the following issues considered as a problem in relation
to academic staff in public higher education institutions?

1 (not very problematic)
5 (prevents HE from performing as it should)

Jobs in public HE not sufficiently attractive

Aging staff

Need to hold multiple positions due to low salaries in public HE
High frequency of internal recruitments

"International brain-drain" to work abroad
Competition from private higher education institutions
Competition from private businesses

Insufficient autonomy given to staff

Insufficient flexibility / adaptability of staff

Insufficient skills of staff

Staff resistance to change and reforms

Gender imbalance

A4. In your country, to what extent are the following issues considered as a problem in relation
to administrative and technical staff in public higher education institutions?

1 (not very problematic)
5 (prevents HE from performing as it should)

Jobs in public HE not sufficiently attractive

Aging staff

Need to hold multiple positions due to low salaries in public HE
High frequency of internal recruitments

"International brain-drain" to work abroad
Competition from private higher education institutions
Competition from private businesses

Insufficient autonomy given to staff

Insufficient flexibility / adaptability of staff

Insufficient skills of staff

Staff resistance to change and reforms

Gender imbalance
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A5. In your opinion, which are the two main advantages of a job as academic staff in a public
higher education institution in your country?
Well regarded social status

Employment stability

Good salary

Interesting non salary benefits

Reasonable working hours

Long holidays

Good social protection

Interesting work

Research opportunities

Career development perspectives
Interaction with students

Opportunities for international mobility

AG6. In your opinion, which are the two main disadvantages of a job as academic staff in a public
higher education institution in your country?
Low social status

Insecurity of employment

Low salary

Absence of non salary benefits

High number of working hours

Not enough holidays

Insufficient social protection

Lack of autonomy in the work

Lack of research opportunities

Lack of career development perspectives
Difficulties in the interaction with students
Lack of opportunities for international mobility

A7. In your opinion, which are the two main advantages of a job as administrative or technical
staff in a public higher education institution in your country?
Well regarded social status

Employment stability

Good salary

Interesting non salary benefits

Reasonable working hours

Long holidays

Good social protection

Interesting work

Career development perspectives

Interaction with students

Variety of tasks

YnpageieHue 4enoBe4eCcKMMIN Pecypcamm B rocyLapCcTBEHHOM BbicliemM 06pa3oBaHUM B CTpaHax-napTHepax Tempus



A8. In your opinion, which are the two main disadvantages of a job as administrative or
technical staff in a public higher education institution in your country?
Low social status

Insecurity of employment

Low salary

Absence of non salary benefits

High number of working hours

Not enough holidays

Insufficient social protection

Lack of autonomy in the work

Lack of career development perspectives

Difficulties in the interaction with students

Lack of challenge and monotony of tasks

A9. In your opinion, which are the two main advantages of a job as Rector or Dean in a public
higher education institution in your country?
Well regarded social status

Employment stability

Good salary

Interesting non salary benefits

Interesting work

High level of responsibility

Capacity to influence change in the institution

A10. In your opinion, which are the two main disadvantages of a job as Rector or Dean in a
public higher education institution in your country?
Low social status

Insecurity of employment

Low salary

Absence of non salary benefits

High number of working hours

Lack of autonomy in the work

Lack of real influence to bring about change

High level of responsibility

High political pressure

Lack of challenge and monotony of tasks

All. In your opinion, is the age structure of academic staff in public higher education
institutions a problem in your country?
Yes

No

No opinion

All.a Please describe the problem
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Al1l.b To your knowledge, have concrete measures been taken to address this issue?

Yes

No

| don’t know

Al1l.c Please describe these measures
Al11.d At what level have these measures been taken?

At university level

At ministry / government level

All.e Please describe your ideas for measures to address this problem

Al12. In your opinion, is there, or will there be in the coming 5 to 10 years, an insufficient

number of academic staff in public higher education institutions in your country?

Yes

No

No opinion

Al12.a Please describe the problem
A12.b To your knowledge, have concrete measures been taken to address this issue?

Yes

No

| don’t know

Al2.c Please describe these measures
A12.d At what level have these measures been taken?

At university level

At ministry / government level

Al12.e Please describe your ideas for measures to address this problem

13. In your opinion, is the age structure of administrative and technical staff a problem in public

higher education institutions in your country?

Yes

No

No opinion

Al3.a Please describe the problem
A13.b To your knowledge, have concrete measures been taken to address this issue?

Yes

No

| don’t know

A13.c Please describe these measures
A13.d At what level have these measures been taken?

At university level

At ministry / government level

Al3.e Please describe your ideas for measures to address this problem
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A14. In your opinion, is there, or will there be in the coming 5 to 10 years, an insufficient
number of administrative and technical in public higher education institutions in your country?
Yes

No

No opinion

Al4.a Please describe the problem

Al14.b To your knowledge, have concrete measures been taken to address this issue?

Yes

No

| don’t know

Al4.c Please describe these measures

Al14.d At what level have these measures been taken?

At university level

At ministry / government level

Al4.e Please describe your ideas for measures to address this problem

A15. To your knowledge, do all academic staff employed by public higher education institutions
in your country receive similar salaries for equivalent positions?
Yes

No

| don't know

A15.a Please explain

A16. To your knowledge, do all administrative and technical staff employed by public higher
education institutions in your country receive similar salaries for equivalent positions?
Yes

No

| don't know

Al6.a Please explain

Al17. In your opinion, is "international brain-drain" of academic staff (staff leaving public higher
education institutions in order to work abroad) a problem in your country?

Yes

No

No opinion

Al7.a Please describe the problem

A17.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A17.c Please describe these measures

A17.d At what level have these measures been taken?

At university level

At ministry / government level

Al7.e Please describe your ideas for measures to address this problem
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A18. In your opinion, is competition from private higher education institutions in recruiting and
retaining (keeping) academic staff a problem in your country?

Yes

No

No opinion

A18.a Please describe the problem

A18.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A18.c Please describe these measures

A18.d At what level have these measures been taken?

At university level

At ministry / government level

A18.e Please describe your ideas for measures to address this problem

A19. In your opinion, is competition from private business in recruiting and retaining (keeping)
academic staff a problem in your country?

Yes

No

No opinion

A19.a Please describe the problem

A19.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A19.c Please describe these measures

A19.d At what level have these measures been taken?

At university level

At ministry / government level

A19.e Please describe your ideas for measures to address this problem

A20. In your opinion, do academic staff in your country see themselves as autonomous in
deciding on educational content and teaching methods?

Yes

No

No opinion

A20.a Please describe the problem

A20.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A20.c Please describe these measures

A20.d At what level have these measures been taken?

At university level

At ministry / government level
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A20.e Please describe your ideas for measures to address this problem

A21. In your opinion, do public higher education institutions in your country see themselves as
autonomous with regards to the organisation of studies?

Yes

No

No opinion

A21.a Please describe the problem

A21.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A21.c Please describe these measures

A21.d At what level have these measures been taken?

At university level

At ministry / government level

A21.e Please describe your ideas for measures to address this problem

A22. In your opinion, does the majority of academic staff in public higher education institutions
in your country have sufficient motivation to develop and improve their work (teaching and
research)?
Yes

No

No opinion
A22.a. In your opinion, what are the two main reasons for the lack of motivation of academic
staff?

Inadequate salaries

Lack of time / heavy work load
Lack of career perspectives
Lack of reward mechanisms
Lack of research opportunities
Administrative burden

A22.b What would be in your opinion the best incentive(s) to boost motivation of academic staff
in your country?

| don't know

Financial incentives

Career perspectives

Research opportunities

Increased level of autonomy/responsibility

A23. In your opinion, does the majority of administrative and technical staff in public higher
education institutions in your country have sufficient motivation to develop their work (e.g.
implementing new processes, approaches and rules)?
Yes

No

No opinion
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A23.a. In your opinion, what are the two main reasons for the lack of motivation of
administrative and technical staff?

A23.b. What would be in your opinion the best incentive(s) to boost motivation of
administrative and technical staff in your country?

Inadequate salaries

Lack of time / heavy work load
Lack of career perspectives
Lack of reward mechanisms
Administrative burden

| don't know

Financial incentives

Career perspectives

Increased level of autonomy/responsibility

A24. In your opinion, does the majority of academic staff in public higher education institutions
in your country have the necessary professional skills to carry out their tasks?

A
A

A

Yes

No

No opinion

24.a. In your opinion, the main reasons for this lack of skills of academic staff are:
Recruitment criteria (standards are too low)

Career perspectives are not interesting enough to motivate staff to improve their skills
Lack of training (not enough lifelong learning opportunities)

24.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

24.c Please describe these measures

24.d At what level have these measures been taken?

At university level

At ministry / government level

24.e Please describe your ideas for measures to address this problem

A25. In your opinion, does the majority of administrative and technical staff in public higher
education institutions in your country have the necessary professional skills to carry out their
tasks?

Yes

No

No opinion
A25.a. In your opinion, the main reasons for this lack of skills of administrative and technical

staff are:

Recruitment criteria (standards are too low)
Career perspectives are not interesting enough to motivate staff to improve their skills
Lack of training (not enough lifelong learning opportunities)
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A25.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A25.c Please describe these measures

A25.d At what level have these measures been taken?

At university level

At ministry / government level

A25.e Please describe your ideas for measures to address this problem

A26. In your opinion, do the majority of Rectors and Deans in public higher education
institutions in your country have the necessary professional skills to carry out their tasks?
Yes

No

No opinion

A26.a. In your opinion, the main reasons for this lack of skills of Rectors and Deans staff are:
Recruitment criteria not sufficiently focused on competences and skills

Recruitment criteria mostly based on political considerations

Lack of training (not enough training opportunities)

Other (please specify)

A26.b To your knowledge, have concrete measures been taken to address this issue?

Yes

No

| don’t know

A26.c Please describe these measures

A26.d At what level have these measures been taken?

At university level

At ministry / government level

A26.e Please describe your ideas for measures to address this problem

A27. In your opinion, to what extent does staff of public higher education institutions in your
country have the following skills and display the following attitudes?

Adminis-
1 (most of the staff do not have this skill/attitude) Academic | trative and Rectors
5 (most of the staff have this skill/attitude) staff technical | and Deans
staff

Foreign language skills

Computer literacy

Communication skills

Teamworking skills

Willingness to implement changes

Feeling the capacity to propose and implement
changes
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A28. In your opinion, is the gender balance of staff in public higher education institutions in your
country a problem?

Yes

No

No opinion

A28.a Please explain

A28.b To your knowledge, have concrete measures been taken to address this issue?
Yes

No

| don’t know

A28.c Please describe these measures

A28.d At what level have these measures been taken?

At university level

At ministry / government level

A28.e Please describe your ideas for measures to address this problem

A29. Are there trade unions in your country that represent staff working in public higher
education?
Yes

No

| don't know

A29.a. In your opinion, to what extent do trade unions at national and institutional level play a
role in:

1 (not at all involved)

5 (strongly involved)
Raising awareness of policy makers about current problems
related to human resources in public HE
Raising awareness of the management of public HEIs about
current problems related to human resources
Contributing to reforms related to human resources at national
level
Contributing to reforms related to human resources at
institutional level
Monitoring and evaluating reforms related to human resources
at national level
Monitoring and evaluating reforms related to human resources
at institutional level
A29.b. In your opinion, should the trade unions play a more significant role in human resource
management issues in the public higher education sector of your country?
Yes
No
No opinion
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Third Section of the Questionnaire
Institution specific information

B1l. To what extent is the career progression (promotion from one category to the next) of
academic staff in your institution based on the following criteria?
1 (not very important)

5 (very important)

Years of seniority

Research outputs (publications)

Quality of teaching

International experience

Continued training and education

Responsibilities in collective activities (coordinating working
groups, leading teams, etc.)

Results of performance evaluations carried out by the
institution

Political considerations and personal relations

B2. Does your institution carry out periodic performance evaluations of academic staff?
Yes

No

| don't know

B2.a. At what frequency are these performance evaluations carried out?
Every year

Every 2 years

Less frequently

| don't know

B2.b. Are student feedback / evaluations taken into account in these performance evaluations?
Yes

No

| don't know

B2.c. Which of the following actors are involved in the performance evaluations?
Head of department

Dean

Rector

Other (e.g. ministry / government institution)

| don't know

B3. Does your institution offer training opportunities for academic staff?
Yes

No

| don't know
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B3.a. What type of training opportunities does your institution offer for academic staff?
Foreign languages

Pedagogy, teaching methods

Research methodology

Information Technology (IT)

Project management

Team building

Communication skills

B4. To what extent is the career progression (promotion from one category to the next) of

administrative and technical staff in your institution based on the following criteria?

1 (not very important)
5 (very important)

1 2 3 4 5

Years of seniority

Continued training and education

Responsibilities in collective activities (coordinating working
groups, leading teams, etc.)

Results of performance evaluations carried out by the
institution

Political considerations and personal relations

B5. Does your institution carry out periodic performance evaluations of administrative and
technical staff?

Yes

No

| don't know

B5.a. At what frequency are these performance evaluations carried out?

Every year

Every 2 years

Less frequently

| don't know

B5.b. Are yearly objectives defined and assessed during these performance evaluations?
Yes

No

| don't know

B5.c. Which of the following actors are involved in the performance evaluations?

Head of unit/department

Dean/Head of administration

Rector

Other (e.g. ministry / government institution)

| don't know

B6. Does your institution offer training opportunities for administrative and technical staff?
Yes

No

| don't know
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B6.a. What type of training opportunities does your institution offer for administrative and
technical staff?

Foreign languages
Software / equipment use
Project management
Team building
Communication skills

B7. Does your institution carry out periodic performance evaluations of Deans?
Yes

No

| don't know

B7.a. At what frequency are these performance evaluations carried out?

Every year

Every 2 years

Less frequently

| don't know

B7.b. Are staff feedbacks / evaluations taken into account during these performance
evaluations?

Yes

No

| don't know

B7.c. Which of the following actors are involved in the performance evaluations?
Rector

Other (e.g. ministry / government institution)

| don't know

B8. Does your institution offer training opportunities for management staff (Rectors and
Deans)?

Yes

No

| don't know
B8.a. What type of training opportunities does your institution offer for management staff
(Rectors and Deans)?

Foreign languages

Information Technology (IT)

Project management

Leadership

Institutional management (strategy, finance, HR)
Team building

Communication skills

B9. Please indicate the minimum number of contact-hours with students academic staff is
expected to perform on a yearly basis in your institution
(text answers)
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B10. In your institution, on average, how many jobs does a typical member of academic staff
hold (including jobs in other higher education institutions, ministries and business):
(text answers)

B11. In your institution, on average, how many jobs does a typical member of administrative
and technical staff hold (including jobs in other higher education institutions, ministries and
business):

(text answers)

B12.a. Please estimate the percentage of academic staff in your institution between the ages of:
25 and 35
35and 45
45 and 60
Over 60

B12.b. Please estimate the percentage of administrative and technical staff in your institution
between the ages of:
25 and 35

35 and 45

45 and 60

Over 60

B12.c. Please estimate the percentage of management staff (Rectors and Deans) in your
institution between the ages of:
25 and 35

35and 45

45 and 60

Over 60

Fourth Section of the Questionnaire
Respondent specific information

B13. What is your current status?

Civil servant

Contract staff

Other

B13.a. What is the duration of your contract?
B13.b. Who signed your contract?

Faculty

University

Ministry / government institution

Other
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B13.c. What are the criteria for renewal of the contract?
Performance

Available budget

Automatic renewal

Other

B14. Please estimate your effective work load

Number of contact-hours with students within your institution on a yearly basis

Number of contact-hours with students within another higher education institution on a
yearly basis

Number of days spent on other remunerated activities per year, if any

B14.a Please specify the nature of your other remunerated activity(ies)

(text answers)

B15. Who pays your salary?

Faculty

University

Ministry / government institution

Other

B15.a. Is your salary paid for the whole calendar year, including the summer break?
Yes

No

| don't know

B15.b. How does your salary compare with other jobs potentially available to people with a
similar education and level of experience?

No

L E I High
ower qua igher opinion

Compared to other public higher education
institutions, your salary is:

Compared to private higher education institutions,
your salary is:

Compared to the Ministry of education, your salary is:
Compared to private business (excluding international
companies), your salary is:

B15.c. If you have been working in your position for ten years or more, does your present salary
allow you to:

Live better than you did ten years ago

Live in roughly the same conditions as you did ten years ago
Live in worse conditions than you did ten years ago

B16. Are you paid for overtime?
Yes

No

| don't know
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B16.a. The decision about the payment of overtime is made at:

Faculty level

University level

Other

B16.b. Criteria for the payment of overtime are defined at:

Faculty level

University level

Ministry / government level

B17. Is social protection included in your remuneration scheme?

Yes

No

| don't know

B17.a. Does the social protection included in your remuneration scheme comprise:

Health insurance

Retirement fund

Maternity leave

B17.b. Please specify the duration of maternity leave (number of weeks)

B18. Please indicate the other non salary benefits you receive:

None

Access to free/subsidised child care

Free or subsidised or reimbursed transport expenses

Subsidised meals or meal cheques

Free or subsidised housing

Child allowance

Holiday allowance

Other

B19. Are there reward mechanisms in place for your category of staff?

Yes

No

| don't know

B19.a. These reward mechanisms are of a:

Financial nature

Non financial nature

B19.b. Please specify the nature of non financial rewards
B19.c. Decision about these rewards is made at:

Faculty level

University level

Other

B19.d. Criteria for awarding these rewards are defined at:

Faculty level

University level

Ministry / government institution level

Other
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B19.e. The procedure for the award of these rewards requires:
A request from the staff member

A proposal from the hierarchy

B19.f. In your opinion are these rewards mechanisms an efficient way to boost staff motivation

Yes

No

No opinion

B19.g. In your opinion should reward mechanisms be put in place?

Yes

No

No opinion

B19.h. Should these rewards be of a:
Financial nature
Non financial nature

-~J

B19.i. Please describe the non financial rewards mechanisms which in your opinion should be

putin place

Concluding questions
A. Please identify the four main challenges / obstacles you encounter in your work
concentrating on issues depending on human resource management
(text answers)

B. Other issues and problems related to human resources and their management in public

higher education that you would like to point out.
(text answers)
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Annex 4.1 — Duration of contract

institutions — Academic staff

and formal employer of staff at public higher education

Formal employer
. Formal employer Permanent .

Country natlonzj\I. institution/school/ /undetermined DB e ]

authorities/the . contract duration

faculty contract duration

state
Kazakhstan
Kyrgyzstan
Tajikistan
Turkmenistan
Uzbekistan X X
Armenia X X
Azerbaijan X X
Belarus X X
Georgia X X
Moldova X X
Ukraine X X
Russia X X
Algeria
Morocco
Tunisia
Egypt X X
Israel x*°
Jordan 2
Lebanon X’ 2
Oc. Palestinian ter. X
Syria X
Albania X X
Bosnia and « 5
Herzegovina
Kosovo x*°
Montenegro 27
Serbia X
Former Yugoslav
Republic of X x>
Macedonia

20 In Israel contractual practice varies between institutions. The universities and a part of the colleges offer

permanent contracts to senior staff. The remaining institutions do not offer permanent contracts at all.
Associate professors can become tenured/get permanent contracts.

Less than 30% of academic staff members are state employees.

A minority of staff may have permanent contracts.

Recently institutions have been enabled to recruit academic staff also directly on short term contracts of 1-4
years.

Full professors can become tenured/get permanent contracts.

Full professors can become tenured/get permanent contracts.

Full professors can become tenured/get permanent contracts.

Full professors can become tenured/get permanent contracts.

Full professors can become tenured/get permanent contracts.

21
22
23
24

25
26
27
28
29
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Annex 4.2 - Duration of contract and formal employer of staff at public higher education
institutions — Administrative and technical staff

Formal employer Formal employer Permanent Determined

Countr s
y state institution/faculty contract contract

Kazakhstan X

Kyrgyzstan X

Tajikistan X X

Turkmenistan

Uzbekistan X X

Armenia

Azerbaijan

Belarus

Georgia

Moldova

X | X | X | X |X [X

Ukraine

Russia X X

Algeria

Morocco

Tunisia

Egypt X X

30
Israel

31
Jordan X

Lebanon X

occupied
Palestinian X X
territory

Syria X X

Albania X X

Bosnia and
Herzegovina

Kosovo X X

34
Montenegro X

B 35
Serbia X X

former Yugoslav
Republic of X X
Macedonia

36

30 The practice varies between institutions in Israel. Some of them offer permanent contracts, while others have

contracts of determined duration.

Contracts can become permanent after some years in service.

In some cases, contracts may be concluded directly by the national authorities.

Also some permanent contracts exist for administrative and technical staff, but temporary contracts are the
main model.

Also temporary contracts exist, depending on institutional needs.

Contracts vary in duration and some staff may have determined duration contracts. However, permanent
contracts are more common for administrative and technical staff.

Depending on institutional needs, contracts may be also permanent.

31
32
33

34
35

36
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Annex 4.3 — The most significant non-salary benefits of public higher education institution

employees by staff category and region®’

Numbers indicate the number of countries that have selected each of the items.

Academic staff Administrative staff
Central Asia 5 Pensions/retirement funds 5 Pensions/retirement funds
Total countries 5 | 5 Child allowance 5 Child allowance
3 Free or subsidised child care 3 Free or subsidised child care
5 Holiday allowance 5 Holiday allowance
1 Free or subsidised housing 1 Free or subsidised housing
2 Free, subsidised or reimbursed 2 Free, subsidised or reimbursed
transport expenses transport expenses
1 Access to subsidised 1 Access to subsidised meals/meal
meals/meal cheques cheques
1 Health insurance 1 Health insurance
5 Maternity leave 5 Maternity leave
Other allowances. Which? Other allowances. Which?
Eastern Europe 4 Pensions/retirement funds 4 Pensions/retirement funds
Total countries 6 3 Child allowance 3 Child allowance
Free or subsidised child care Free or subsidised child care
3 Holiday allowance 3 Holiday allowance
Free or subsidised housing Free or subsidised housing
Free, subsidised or reimbursed 1 Free, subsidised or reimbursed
transport expenses transport expenses
Access to subsidised Access to subsidised meals/meal
meals/meal cheques cheques
1 Health insurance 1 Health insurance
5 Maternity leave 5 Maternity leave
Other allowances. Which? Other allowances. Which?
Maghreb 2 Pensions/retirement funds 2 Pensions/retirement funds
Total countries 3 2 Child allowance 2 Child allowance
Free or subsidised child care Free or subsidised child care
1 Holiday allowance 1 Holiday allowance
Free or subsidised housing Free or subsidised housing
1 Free, subsidised or reimbursed 1 Free, subsidised or reimbursed
transport expenses transport expenses
1 Access to subsidised 1 Access to subsidised meals/meal
meals/meal cheques cheques
2 Health insurance 2 Health insurance
2 Maternity leave 2 Maternity leave
Other allowances. Which? Other allowances. Which?

37

Information on this table is based entirely on the national questionnaires. As each country could indicate in
the national questionnaire the benefits enjoyed by staff in public higher education institutions, it is difficult to
evaluate whether in some cases certain benefits were not selected, as they were not considered specific to
the higher education sector, or because such benefits do not exist at all.
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Middle East 5 Pensions/retirement funds 5 Pensions/retirement funds
Total countries 6 5 Child allowance 5 Child allowance
1 Free or subsidised child care 1 Free or subsidised child care
3 Holiday allowance 3 Holiday allowance
Free or subsidised housing Free or subsidised housing
3 Free, subsidised or reimbursed 3 Free, subsidised or reimbursed
transport expenses transport expenses
Access to subsidised Access to subsidised meals/meal
meals/meal cheques cheques
5 Health insurance 4 Health insurance
5 Maternity leave 5 Maternity leave
Other allowances. Which? Other allowances. Which?
Russia 1 Pensions/retirement funds 1 Pensions/retirement funds
Child allowance Child allowance
Free or subsidised child care Free or subsidised child care
1 Holiday allowance 1 Holiday allowance
Free or subsidised housing Free or subsidised housing
Free, subsidised or reimbursed Free, subsidised or reimbursed
transport expenses transport expenses
Access to subsidised Access to subsidised meals/meal
meals/meal cheques cheques
1 Health insurance 1 Health insurance
1 Maternity leave 1 Maternity leave
Other allowances. Which? Other allowances. Which?
Western Balkans 6 Pensions/retirement funds 6 Pensions/retirement funds
Total countries 6 Child allowance Child allowance
Free or subsidised child care Free or subsidised child care
4 Holiday allowance 4 Holiday allowance
Free or subsidised housing Free or subsidised housing
2 Free, subsidised or reimbursed 2 Free, subsidised or reimbursed
transport expenses transport expenses
2 Access to subsidised 2 Access to subsidised meals/meal
meals/meal cheques cheques
5 Health insurance 5 Health insurance
6 Maternity leave 6 Maternity leave

Other allowances. Which?

Other allowances. Which?
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Annex 4.4 — The role of national authorities in salary decisions by region

Eastern Middle Western
Central Asia Maghreb Russia
Europe 9 East Balkans
Kosovo
. Mold .
Deciding on total s oldova Bosnia and
Tajikistan Belarus Egypt .
spent on staff costs . Herzegovina
Ukraine
Montenegro
Se.tt.mg . Uzbekistan Moldova
minimum/maximum N Jordan . .
.. Kyrgyzstan Azerbaijan Russia | Serbia
limits by staff . . Israel
Tajikistan Armenia
category
the former
Yugoslav
Determining pay- Uzbekistan Moldova Jordan Republic of
scales within staff Turkmenistan . Lebanon Russia | Macedonia,
. Azerbaijan .
categories Kazakhstan Israel Albania,
Bosnia and
Herzegovina
Syria,
. the
. . Algeria, .
Determining . . occupied
. . Uzbekistan Azerbaijan Morocco, ..
individual salaries .. Palestinian
Tunisia .
territory,
Israel
Not involved in
decisions about staff Georgia

costs
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Annex 4. 5 — Average number of student contact-hours by category of academic staff and by
region

o Senior academic | Junior academic
staff staff
Kazakhstan 350-450 450-550
Kyrgyzstan 750 800-850
Tajikistan 550 650
Turkmenistan 850 850
Uzbekistan 400-700 500-800
Armenia 150 500
Azerbaijan 300-400 300-400
Belarus 450 750
Georgia 120 150
Moldova 240-300 420-520
Ukraine 300 450
Russia 500-600 740-900
Algeria 192 192
Morocco 256 448
Tunisia 165 285-330
Egypt 500-600 800-1000
Israel n/a n/a
Jordan 288-384 480-512
Lebanon 250 300
occupied
Palestinian n/a n/a
territory
Syria 500 750
Albania 200 260
Bosnia an'd 150 300
Herzegovina
Kosovo 270 450
Montenegro 200 400
Serbia 180 180-300
former Yugoslav
Republic of 140 170
Macedonia

YnpageieHue 4enoBe4eCcKMMIN Pecypcamm B rocyLapCcTBEHHOM BbicliemM 06pa3oBaHUM B CTpaHax-napTHepax Tempus



Annex 4. 6 — Overview of career progression by region: evaluation, training and promotion

Academic staff

Administrative and technical staff

Main basis of

Main basis of

Intervals of . Availability | Intervals of . S
promotions promotions Availability of
Country regular 38 of regular .
. (formal®®, . . (formal, systematic
evaluations . systematic | evaluations .. .
. training, . . 39 . training, training
(in years) training (in years)
performance) performance)
Trainin Formal
Kazakhstan 1 & Yes 1 Training Yes
Performance
Performance
Formal
Kyrgyzstan 1 Training Yes 5 Formal Yes
Performance
Formal
p - At end of Formal
Tajikistan 5 Training Yes . Yes
contract Training
Performance
Formal Formal
Turkmenistan | 5 Training Yes No data Training Yes
Performance Performance
Formal Formal
Uzbekistan Varies Training Yes Varies - Yes
Training
Performance
. No regular Formal No regular
Armenia & . Yes & . Formal No
evaluation Performance evaluation
Formal Formal
Azerbaijan 5 Training No 5 Training No
Performance Performance
Formal Formal
Belarus 5 Training Yes 5 Training Yes
Performance Performance
. Trainin No regular -
Georgia 1 & No & . Training No
Performance evaluation
Formal Formal
Moldova 5 Training Yes 5 . No
Training
Performance
Formal No regular Formal
Ukraine 5-7 Training Yes & . Training No
evaluation
Performance Performance
. Trainin No regular | Trainin
Russia 3-5 g Yes g . g No
Performance evaluation | Performance
. Formal
Algeria 3 No 3 Formal Yes
Performance
Morocco No regular Formal No No regular | Formal No

38
39

Formal criteria, such as years of service.
Only systematic and regular schemes have been included. Smaller scale or less than regular programmes may

be on offer in countries without regular schemes.
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evaluation evaluation
No regular Formal No regular
Tunisia gL{ No gL{ Formal No
evaluation Performance evaluation
Formal Formal
Egypt 5 . Yes 1 . No
&Yp Training Training
Formal Formal
Israel 1 Training No* 1 Training No
Performance Performance
Formal Formal
Jordan 1 Training Yes 1 Training Yes
Performance Performance
No regular Formal No regular
Lebanon gL{ No gL{ Formal No
evaluation Performance evaluation
occupied
p' . Formal Formal
Palestinian 1 Yes 1 - Yes
. Performance Training
territory
No regular Formal No regular | Trainin
Syria & . Yes & . & Yes
evaluation Performance evaluation | Performance
Formal Formal
Albania 1 Training No 1 - No
Training
Performance
Bosnia and Traini N | F |
! 56 raining No o regu‘ ar or'mg No
Herzegovina Performance evaluation | Training
Formal Formal
Kosovo 4 Training No 1 Training No
Performance Performance
Formal
Montenegro 14 Training No 1 Training No
Performance
Formal No regular | Formal
Serbia 3-5 Training No g_ - No
evaluation | Training
Performance
former
Yugoslav Formal
. 3 No 3 no data No
Republic of Performance
Macedonia

40

of them offering regular training programmes to one or both staff categories.

41

evaluations are carried out twice a year.
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For junior staff: annually by their mentors. For the rest of the staff evaluation is ongoing and student




Annex 4.7 — Procedures for the appointment of management staff — Rectors

Approval Approval
f national of national Open No open
Country Elected Not elected* :uthorities authorities | selection/ selection/
. NOT appointment | appointment
required e
Kazakhstan X X
Kyrgyzstan X X
Tajikistan X X X
Turkmenistan X X X
Uzbekistan X X X
Armenia X X X
Azerbaijan X X X
Belarus X
Georgia X X
Moldova X X
Ukraine X X X
Russia X X X
Algeria
Morocco X X X
Tunisia X X
Egypt X X X
Israel X X X X X
Jordan X
Lebanon X
occupied
Palestinian X X X
territory
Syria X X X
Albania X X X
Bosnia and
. X X X
Herzegovina
Kosovo X X X
Montenegro X X X
Serbia X X X
former Yugoslav
Republic of X X X
Macedonia

2 This includes both open selections, as well as direct appointments, i.e. all other methods apart from election

by a major body of the institution.
Depending on institutions
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Annex 4.8 — Procedures for the appointment of management staff — Deans

Country

Elected

Not elected*

Approval
of national
authorities

required

Approval
of national
authorities

NOT
required

Open
selection/
appointment

No open
selection/
appointment

Kazakhstan

X

Kyrgyzstan

X

Tajikistan

Turkmenistan

Uzbekistan

X | X | X | X | X

Armenia

x

Azerbaijan

Belarus

Georgia

Moldova

Ukraine

X [ X [ X | X | X |X

Russia

Algeria

Morocco

Tunisia

Egypt

Israel

Jordan

Lebanon

occupied
Palestinian
territory

Syria

Albania

Bosnia and
Herzegovina

45

46

Kosovo

Montenegro

Serbia

former Yugoslav
Republic of
Macedonia

44

by a major body of the institution.

45
46

Varies by institution
Varies by institution

This includes both open selections, as well as direct appointments, i.e. all other methods apart from election
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Annex 4.9 — Percentage of female staff in public higher education institutions

Administrative

Country Academic staff staff
Kazakhstan 55% 65%
Kyrgyzstan 77% 37%
Tajikistan 33% n/a
Turkmenistan n/a n/a
Uzbekistan 43% n/a
Armenia 49% 54%
Azerbaijan n/a n/a
Belarus 55% 45%
Georgia 55% 77%
Moldova 53% 72%
Ukraine 55% n/a
Russia 60% 40%
Algeria 35% 25%
Morocco 25% 39%
Tunisia n/a n/a
Egypt 40% n/a
Israel 27%"Y n/a
Jordan 6% 40%
Lebanon 34% 58%
occupied
Palestinian 17% 33%
territory
Syria 32% 56%
Albania 54% 57%
Bosnia an'd 38% n/a
Herzegovina
Kosovo 28% 50%
Montenegro 44% 60%
Serbia 40% 60%
former Yugoslav
Republic of 39% 63%
Macedonia

47

34% in colleges.
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Annex 4.11 — Main challenges to the modernisation of higher education by region and staff
category

Central Asia™

To what extent are the following issues considered as a problem in relation to academic staff in
public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

1 2 3 4 5
Insufficient attractiveness of jobs in higher
education institutions X X X
Aging staff X X XX
Need to hold multiple positions (to have more
than one job) X X X
High frequency of internal recruitments (public
higher education institutions mainly recruiting
staff already working or having studied in the X X
institution)
"International Brain-drain" to work abroad X XX X
Competition from private higher education
institutions in attracting and recruiting academic XX X
staff
Competition from private businesses in attracting
and recruiting academic staff X X X
Insufficient autonomy given to staff XX X X
Insufficient flexibility / adaptability of staff XXX
Insufficient professional skills of staff X XX
Insufficient foreign language skills of staff X XX
Insufficient IT skills of staff XX X
Resistance to change and reforms of staff XX XX
Gender imbalance XXX X

To what extent are the following issues considered as a problem in relation to administrative and
technical staff in public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff XX XX
Need to hold multiple positions (to have more
than one job)

>3 There was no reply to this question from Turkmenistan.
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High frequency of internal recruitments (public

higher education institutions mainly recruiting

staff already working or having studied in the X X X
institution)

"International Brain-drain" to work abroad XX X X
Competition from private higher education

institutions in attracting and recruiting academic XX X

staff

Competition from private businesses in attracting

and recruiting academic staff X X X
Insufficient autonomy given to staff X XX X
Insufficient flexibility / adaptability of staff XX XX
Insufficient professional skills of staff X X XX
Insufficient foreign language skills of staff XXX X
Insufficient IT skills of staff XXXX
Resistance to change and reforms of staff X XX X
Gender imbalance XX XX
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Eastern Europe

To what extent are the following issues considered as a problem in relation to academic staff in
public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

1 2 3 4 5
Insufficient attractiveness of jobs in higher
L X XXX X
education institutions
Aging staff XXX X X
Need to hold multiple positions (to have more
) XX XX X
than one job)
High frequency of internal recruitments (public
higher education institutions mainly recruiting
. . .. X XX X
staff already working or having studied in the
institution)
"International Brain-drain" to work abroad X XX XX
Competition from private higher education
institutions in attracting and recruiting academic X XX XX
staff
Competition from private businesses in attracting
.\ . XX XX X
and recruiting academic staff
Insufficient autonomy given to staff XXX X X
Insufficient flexibility / adaptability of staff XXX XX
Insufficient professional skills of staff X XXXX
Insufficient foreign language skills of staff XX XX X
Insufficient IT skills of staff XX X XX
Resistance to change and reforms of staff X X XXX
Gender imbalance XXX XX

To what extent are the following issues considered as a problem in relation to administrative and
technical staff in public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff X X XX X
Need to hold multiple positions (to have more
than one job)

High frequency of internal recruitments (public
higher education institutions mainly recruiting
staff already working or having studied in the
institution)

"International Brain-drain" to work abroad XXX X X
Competition from private higher education X XXX

X X XXX

XXX X
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institutions in attracting and recruiting academic

staff

Competition from private businesses in attracting

and recruiting academic staff X o X
Insufficient autonomy given to staff XXX X X
Insufficient flexibility / adaptability of staff XX X XX
Insufficient professional skills of staff X XXX X
Insufficient foreign language skills of staff XX XX X
Insufficient IT skills of staff X XXX X
Resistance to change and reforms of staff XXX XX

Gender imbalance XX XX X
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Maghreb™

To what extent are the following issues considered as a problem in relation to academic staff in
public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

1 2 3 4 5
Insufficient attractiveness of jobs in higher
education institutions X
Aging staff X X
Need to hold multiple positions (to have more
than one job) X X
High frequency of internal recruitments (public
higher education institutions mainly recruiting
staff already working or having studied in the X X
institution)
"International Brain-drain" to work abroad X X
Competition from private higher education
institutions in attracting and recruiting academic X X
staff
Competition from private businesses in attracting
and recruiting academic staff X X
Insufficient autonomy given to staff XX
Insufficient flexibility / adaptability of staff X
Insufficient professional skills of staff X
Insufficient foreign language skills of staff X
Insufficient IT skills of staff
Resistance to change and reforms of staff X X
Gender imbalance X

To what extent are the following issues considered as a problem in relation to administrative and
technical staff in public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff X
Need to hold multiple positions (to have more
than one job)

High frequency of internal recruitments (public
higher education institutions mainly recruiting
staff already working or having studied in the
institution)

"International Brain-drain" to work abroad X

54 . . . .
Algeria: only partial responses were received, and only for academics
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Competition from private higher education
institutions in attracting and recruiting academic X
staff

Competition from private businesses in attracting
and recruiting academic staff

Insufficient autonomy given to staff X

Insufficient flexibility / adaptability of staff X

Insufficient professional skills of staff

Insufficient foreign language skills of staff

Insufficient IT skills of staff

Resistance to change and reforms of staff

Gender imbalance X
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Middle East™

To what extent are the following issues considered as a problem in relation to academic staff in
public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

1 2 3 4 5
Insufficient attractiveness of jobs in higher
L XXXX X
education institutions
Aging staff X X X XX
Need to hold multiple positions (to have more
) X X XXX
than one job)
High frequency of internal recruitments (public
higher education institutions mainly recruiting
. . .. X X X XX
staff already working or having studied in the
institution)
"International Brain-drain" to work abroad X X XX X
Competition from private higher education
institutions in attracting and recruiting academic XX X XX
staff
Competition from private businesses in attracting
.\ . XX X X X
and recruiting academic staff
Insufficient autonomy given to staff XX XX X
Insufficient flexibility / adaptability of staff X XXX
Insufficient professional skills of staff XX XX
Insufficient foreign language skills of staff XX XX
Insufficient IT skills of staff XX XX
Resistance to change and reforms of staff XX X X X
Gender imbalance XX X

To what extent are the following issues considered as a problem in relation to administrative and
technical staff in public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff X X XX X
Need to hold multiple positions (to have more
than one job)

High frequency of internal recruitments (public
higher education institutions mainly recruiting X X X X X
staff already working or having studied in the

X XXXX

55 . o . . . . . . .
As separate responses were received from all public institutions in Israel, it was decided not to include

the responses of Israel in this regional overview, in order not to distort the overall result.
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institution)

"International Brain-drain" to work abroad XX XX X

Competition from private higher education

institutions in attracting and recruiting academic X XXX X
staff

Competition from private businesses in attracting

and recruiting academic staff X X X
Insufficient autonomy given to staff XX X X

Insufficient flexibility / adaptability of staff X XX X
Insufficient professional skills of staff XX XX
Insufficient foreign language skills of staff XXX XX
Insufficient IT skills of staff XX X XX
Resistance to change and reforms of staff XX XXX
Gender imbalance XXX X X
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Western Balkans

To what extent are the following issues considered as a problem in relation to academic staff in
public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

1 2 3 4 5
Insufficient attractiveness of jobs in higher
L XXXX XX

education institutions
Aging staff X XX XXX
Need to hold multiple positions (to have more

) XX X X XX
than one job)
High frequency of internal recruitments (public
higher education institutions mainly recruiting

. . .. XXX XX X

staff already working or having studied in the
institution)
"International Brain-drain" to work abroad XX XX XX
Competition from private higher education
institutions in attracting and recruiting academic X XX XX X
staff
Competition from private businesses in attracting

.\ . X XXX XX
and recruiting academic staff
Insufficient autonomy given to staff XX XXXX
Insufficient flexibility / adaptability of staff XX XX X X
Insufficient professional skills of staff XX XXX X
Insufficient foreign language skills of staff X XXXX X
Insufficient IT skills of staff X XXXXX
Resistance to change and reforms of staff X XXXX X
Gender imbalance XXX XX X

To what extent are the following issues considered as a problem in relation to administrative and
technical staff in public higher education institutions in your country?

Please grade the issues according to the importance you give them: 1 not very problematic, 5
prevents the higher education system from performing as it should

Insufficient attractiveness of jobs in higher
education institutions

Aging staff XXX XXX
Need to hold multiple positions (to have more

XX XXXX

. XXX XX X
than one job)
High frequency of internal recruitments (public
higher education institutions mainly recruiting

. . . XX X XXX

staff already working or having studied in the
institution)
"International Brain-drain" to work abroad XXXX X
Competition from private higher education XXX XX
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institutions in attracting and recruiting academic

staff

Competition from private businesses in attracting

and recruiting academic staff X X0 X
Insufficient autonomy given to staff X XXX XX
Insufficient flexibility / adaptability of staff X XXX XX
Insufficient professional skills of staff XX X XXX
Insufficient foreign language skills of staff X XX XX X
Insufficient IT skills of staff X XX X XX
Resistance to change and reforms of staff X XX XX X
Gender imbalance XXX XXX
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"A TEMPUS STUDY"

"A Tempus Study" is a series of studies providing an in-depth overview of the management,
achievements and impact of the Tempus programme

Reilly, John and Ard Jongsma, 'Changing Rules: A Review of Tempus Support to University
Governance', A Tempus Study, No 1, February 2010, EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'State of Play of the Bologna Process in the
Tempus Countries (2009-2010)', A Tempus Study, No 2, March 2010, EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'State of Play of the Bologna Process in the
Tempus Countries of the Southern Mediterranean (2009-2010)', A Tempus Study, No 3, April 2010,
EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'Overview of the Higher Education Systems in
the Tempus Partner Countries: Eastern Europe', A Tempus Study, No 4, April 2011, EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'Overview of the Higher Education Systems in
the Tempus Partner Countries: Central Asia', A Tempus Study, No 5, April 2011, EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'Overview of the Higher Education Systems in
the Tempus Partner Countries: Western Balkans', A Tempus Study, No 6, April 2011, EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'Overview of the Higher Education Systems in
the Tempus Partner Countries: Southern Mediterranean', A Tempus Study, No 7, April 2011, EACEA,
Brussels.

Education, Audiovisual and Culture Executive Agency. 'Regional Seminars on University Governance
in the Tempus Partner Countries (2010-2011) - Conclusions', A Tempus Study, No 8, October 2011,
EACEA, Brussels.

Education, Audiovisual and Culture Executive Agency. 'State of Play of the Bologna Process in the
Tempus Partner Countries (2012)', A Tempus Study, No 9, April 2012, EACEA, Brussels.

These documents are available on the Tempus website:

http://eacea.ec.europa.eu/tempus
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